
FY 2026-2027 BUDGET QUESTION 
Response to Request for Information 

DEPARTMENT(S): Austin Budget & Organizational Excellence; 

CBQ NO.: 120 

REQUESTED BY: (District 6) Krista Laine 

DATE REQUESTED: Wednesday, July 29, 2026 1:08 PM 

DATE POSTED: Monday, August 10, 2026 

REQUEST:  

According to the analytical baseline scenario, the APH model shows that basic needs 
resulted in overall cuts of 50.5%. Is the modeled percentage high because of the 
duplications found? Has staff looked at how we can use the savings found through 
duplications in overly reduced categories from this model to preserve or maintain other 
contracts within the same focus area or minimize harm or reductions in other focus areas 
with less duplication? 

RESPONSE:  

The current reduction rate for the Basic Needs focus area is 18.5%. Currently only one 
focus area exceeds its target reduction rate (Health Equity/Clinical, target rate was 10%, 
actual rate currently 11.8%). Departments can choose how to allocate reductions across 
focus areas as long as they maintain their proposed budget totals and reduction rate 
guidelines. 


