FY 2023-2024 BUDGET QUESTION

Response to Request for Information

_—— -
DEPARTMENT(S): Transportation and Public Works Department

CBQ NO.: 145

REQUESTED BY: A. Alter

DATE REQUESTED: 07/26/2023

DATE POSTED: 08/10/2023

REQUEST:

Please provide an organizational chart for the newly combined Transportation and Public Work
departments. Please provide a breakdown of the executive FTEs and division manager FTEs
within this department. Please also provide information regarding how many positions report to
each division manager.

Please provide information about how this ratio for management and executive positions
compares with departments that have over 500 non-sworn positions under Municipal Civil
Service.

RESPONSE:

Please see the attached organizational chart for the Transportation and Public Works
Department (TPW). The organizational chart shows the Executive positions along with the
reporting Division Manager and associated full-time staff in each division.

Below is the distribution of workers, supervisors, managers, and executives of the departments
that have over 500 non-sworn employees. Please note that the total number of employees
includes temporary and grant-funded employees.

Department Wrkr ‘ Supv ‘ Mgr Exec Total M/E%
m?zsortat'on & Public 66575 | 114 | 33 | 9 |82175| 5.11%
Austin Energy 1524 | 160 | 190 | 19 1893 | 11.00%
Austin Public Health 560 47 43 8 658 7.80%
Austin Resource Recovery 465 49 18 4 536 4.10%
Austin Water 1190 | 141 97 10 1438 | 7.40%
Aviation 527 58 83 19 687 | 14.80%
Development Services 545 51 66 9 671 11.20%
Parks and Recreation 690 94 34 4 822 4.60%
Police 519 40 25 8 592 5.60%




Richard Mendoza, P.E.
Interim Director

108786
830 FTEs

TRANSPORTATION PUBLIC WORKS DEPARTMENT, ORGANIZATION CHART

Jim Dale, P.E.
Acting Deputy Director *
118726
558 FTEs
- Executives
- Officers
Blue - Division Managers or
Program Leads
h 4 * Titles in progress with City HRD
Anthony Segura Karla Taylor + * * * Vacant, as of 8/11/23
Asst. Director PW Administrator Upal Barua
Business Support Services (Chief of Staff) Reiner Hershaw, 101003 ‘Anna Martin, P.E. Lewis Leff Pirouz Moin, P.E. Acting Assistant Director *
108924 114807 Acting Assistant Director * Assistant Director Acting Assistant Director * Assistant Director Transportation Services
169 FTEs 27 FTEs Street & Bridge Operations | Engineering & Project Delivery Strategic Mobility Services Civil Engineering Services 105144
101161 117617 114494 101246 72 FTEs
255 FTEs 57 FTEs 162 FTEs 80 FTEs

Dan Valbracht
Finance
116305
26 FTEs

Jennifer Watts
Human Resources

Peggy MacCallum
Data & Technology
Services
118480
17 FTEs

Vacant, 7/7/23
Performance
Management
101256
11 FTEs

Jason Redfern
Parking Enterprise
101102
88 FTES

Ramon Gomez
Equity
101202
0 FTEs

Jeff Stensland
Public Info PM
108001
11 FTEs

Susan Delgado /
Gilda Powers
Administrative Manager
101138
10 FTEs

Legislative Affairs
Vacant
Business Process
Consultant Sr.
116614
2 FTEs

Vacant (Reiner Hershaw)
Street and Bridge
Operations
101003
8 FTE

Michael Girod
District Maintenance
114260
67 FTEs

Clay Rivers
Utilities & Structures
114645
99 FTEs

Jermaine Bunton
Pavement Operations
101030
61 FTEs

Lisa Killander
Urban Forestry
114473
15 FTEs

Eric Bollich, P.E.
Transportation
Engineering
106400
26 FTEs

Amica Bose, P.E.
Capital Services/
Project Delivery
114268
13 FTEs

Laura Dierenfield
Active Transportation and.

Street Design
111535
15 FTES

Vacant
Transportation Officer
Vision Zero
115801
4 FTEs

Lauren Seyda
Signs and Markings
101077
44 FTEs

Brian Craig, P.E.
Arterial Management
Signals"
106745
56 FTEs

Frances Hargrove
Office of Special Events
101247
10 FTEs

Ryan Mooney
Right of Way (ROW)
Management
116306
43 FTEs

Angela Johnson, P.E.
Office of the City Engineer
101039
30 FTEs

John Eastman
Sidewalks and Special

Amir Emamian
(Interim) Community
Services
114267
26 FTEs

VACANT
Emergency Management
O FTEs

Tyler Steinbarger
Logistics
10102:
5 FTEs

v

Susan Daniels

Acting Transportation Officer*

Strategic Mob Projects
Initiatives & Smart Mobility
114482
26 FTEs

Michelle Marx
Capital Program

Consultant
Strategic Projects
118302
4 FTEs

Lauren Ramirez
Public Info & Mktng PM
Strategic Com & Outreach
101299
3 FTEs

Kirk Scanlon
Smart Mobility/
TDM
117168
16 FTEs

v

—]

Curtis Beaty
Acting Development Officer*
Transportation Development
117156
44 FTEs

Transportation
Development Services
(SIF)

118215
15 FTES

Elizabeth Boswell, P.E.
Land Development
Engineering
111363
13 FTEs

Cole Kitten
Long Range Planning
115105
10 FTEs

Kathleen Rubin
Capital Program Conslt.
Program & Project

Development
116949
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