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We will briefly review:
MBE/WBE City Ordinance
AE & Purchasing efforts to increase participation
Contract examples utilizing M/WBEs
Change in reporting method
Reports
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Minority and Women Owned 
Participation

By City Ordinance, all solicitations over Council limit are 
reviewed by the Small and Minority Business Resources 
Department for potential subcontracting opportunities.

SMBR establishes MBE/WBE goals, all offerors must 
complete a compliance plan

SMBR may approve “Zero Goals” if:
No subcontracting opportunities were identified
Subcontracting opportunities were not identified in two or more areas
There were not enough certified M/WBEs in the opportunities found
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M/WBE Participation
Competitive Purchases

M/WBEs are encouraged to respond to solicitations as prime 
contractors

Pre-bid conferences
Solicitation packages may include scopes structured to allow 
M/WBEs to propose as primes

Identification of subcontracting opportunities after contract award 
with approved “No Goals” and Compliance plans. Contractors are 
required to conduct good faith efforts for any potential 
subcontracting opportunities that occur through duration of a 
project. 
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M/WBE Participation
For non-competitive awards over Council limit vendors 
complete a M/WBE Utilization plan to list   
subcontractors to be used

Sole/Single Source
Professional Services (non-construction)
Cooperative Purchases
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Efforts to increase M/WBE 
Participation

Process to identify subcontracting opportunities prior to 
issuance of solicitations for projects estimated above 
$50,000. 

Project Manager, Business Development and Purchasing collaboratively 
work together in review process

Proactive Monitoring of AE contracts with M/WBE plans
AE Business Development Unit
AE and Purchasing compliance teams

AE Business Development notifies available M/WBE 
firms through bid briefs, phone calls and post cards

Training for AE Purchasing staff
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AE purchases with M/WBE participation
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MBE/WBE Reporting
Track the actual dollars payments to subcontractors 
utilized vs dollars awarded 

Recommend future MBE/WBE reports based on 
payments
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