
























































































 
 

To:  Solid Waste Advisory Commission 
 
From:  Bob Gedert, Director, Solid Waste Services Department 
 
Date:  December 8, 2010 
 
Subject: Director’s Report 
______________________________________________________________________________ 
 
Performance Measures 
See attachments for detailed Performance Measures and Financial Report. 
Please note that staff is “reengineering” these monthly statistical reports, and will 
present a better format with more detail beginning January 2011.  This change in 
reporting formats will reflect the SWAC suggestions from the October and November 
monthly meetings. 
 
Master Plan Update 
The HDR Team met with various stakeholders on November 16th and 17th, with a public 
workshop that involved more than 100 local area residents and interested parties.  HDR 
staff also met with the SWS management team on November 18th to gather feedback 
and input from city staff.  The public review regarding several technical memorandums 
and the Needs Assessment has been completed, with HDR staff revising and fine-tuning 
the recommendations based on the public feedback process.  The next presentation 
from HDR for public input will be scheduled for late February 2011.  The Master Plan 
development process is on schedule for a City Council presentation on April 22, 2011. 
 
Event Recycling   
As an update to Council Resolution 20091022-040, staff has compiled a summary report 
of SWS recycling efforts for all the city co-sponsored events.  After vetting the analysis 
and next steps with other affected departments like the Parks Department, 
ROW/Special Events, Watershed Protection Department, and City Manager’s Office, 
staff is presenting the report to the Commission at the December meeting and has 
presented the findings to Council. 
  
University of Texas  
I met with UT Facilities Director Jim Walker and several UT staff regarding a possible inter-
local agreement to perform a campus waste audit.  We also discussed a waste 
composition study and a UT Zero Waste Action Plan.  Our staff will continue to explore a 
college intern program. 
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HHW Facility 
We increased the hours open to the public for the HHW Facility.  The site is open for 
public drop-off every Tuesdays and Wednesdays from 10:00 am to 6:00 pm, and the first 
Saturday each month 7:00 am to noon. 
 
Public Presentations 
I presented and discussed the Austin Zero Waste Plan with the Central Texas Zero Waste 
Association (Nov 3), Dr Allen of the UT Pickles Research Center (Nov 5), the City Works 
Academy (Nov 9), the Real Estate Council of Austin (Nov 17) and Ecology Action staff 
(Dec 2).  These discussions are part of the public feedback process for the 
development of the Master Plan. 
 
Recycling Processing Negotiations (long term agreement) 
Negotiations continue, with the expectation of presenting contract recommendation 
to City Council in late January 2011.    
 
Recycling Processing Contract (short term agreement)  
The first recycling composition study involving five routes was performed through TDS 
and resulted in a 35% glass content. A second composition study involving an 
additional 15 routes was completed in late November. A combined analysis of both 
studies has yielded the following composition for the city delivered single stream 
recyclables delivered to the TDS facility. October 2010 tonnage is included in this chart: 
 

Category by Material % Volume ( in tons) 
ONP #8 30.34% 1,218.66 
OCC 9.58% 384.80 
Mixed Paper 12.99% 521.77 
PETE 3.23% 129.74 
NDPE Natural 1.06% 42.58 
NDPE Color 1.09% 43.78 
Plastics 3-7 1.97% 79.13 
UBC 1.28% 51.41 
Tin Cans 1.93% 77.52 
Glass 28.64% 1,150.37 
Residual 7.36% 295.62 
Other 0.53% 21.29 
Totals 100.00% 4,016.67 

 

Green30 Challenge 
SWS Customers who have a 30 gallon cart or downsize their current garbage cart to a 
30-gallon and take a free composting class offered by the City are eligible for a 75% 
rebate, up to $75, for the cost of a composting system (including anaerobic systems like 
Bokashi Bins).  Staff aimed for 1,000 participants within a 6 month period. 
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The program’s total budget was $100,000, of which $34,989 was actually used:   
■ $15,100 or 15% of the program’s budget was used for operational expenses, 

promotional materials, and some marketing 
■ $19,889 or 20% of the program’s budget was rebated by September 30, 2010 

 
From April 2010 through August 2010, SWS offered 12 free composting classes, mainly at 
local farmer markets, in partnership with Sustainable Food Center.  

■ 738 people attended composting classes (74% of our goal) 
■ 281 (or 38%) of participants applied for a rebate during the pilot program 

o 125 applicants (44.5%) had a 30-gallon garbage cart prior to entering the 
program 

o 156 applicants (55.5%) downsized their garbage cart  
■ Three Eastside Memorial High School interns from the Green Tech Academy 

assisted with marketing efforts concentrated in east Austin.   
 
The program will continue with the same rebate value eligibility standards.  To enhance 
the program, staff is adding bilingual classes and will formalize online composting 
training. 








