
Fire Chief

Chief of Staff

Special Projects
Div. Chief

Professional 
Standards

Special Events

Operations 
Support

Asst. Chief

Prevention/
Community Outreach

Asst. Chief

Homeland 
Security/Planning

Asst. Chief

Support Services
Asst. Director

Operations
Asst. Chief

A, B, C Shifts  

Airport Fire Rescue

Safety Support

Shops

Facility Maintenance

Communication

Wellness

Education Services

Special Operations
Support

Planning & Research

Community
Outreach

Investigations

Prevention

Engineering
Services

PIO/Marketing

Internal Investigations
Citizen Complaints

Air Mask
Operations Research
Vehicle & Equipment 

Support

Emergency Dispatch
Regional Emergency Fire 

Dispatch

Fire service contract admin
Performance Mgmt & Reporting

Mapping
Annexation Rev

Statistical Analysis, Cadet 
Programs, Professional 

Development, In-Service 
Training Programs, Regional 
Planning, Inter-Govt. Liaison, 
Public/Private Sector Liaison, 

State/Federal Response 
Programs

Train Fire Cadets
Skills Assessment
Training Support

Fitness/cardiac risk 
assessment, Firefighter 
physical assessments, 
Mental health services, 

Fitness education

Accident Investigations, 
Research & Development 

on Safety Policies,
PPE Specification,

Accident Reduction,
Incident Scene Safety 

Firefighter cadet recruiting
Community Outreach, School-
Based Programs, Risk Watch

Building Inspections,
Code Compliance

Commercial Building Plan 
Review,

Land use review,
HAZMAT permits

Emergency response, Fire 
inspections, Training 

Activities

Incident investigation,  Public 
education/arson abatement,

Juvenile firesetters 
assessment

Fire Response Medical fire 
response, Search and 

rescue, Hazardous 
materials mitigation, In-
service fire inspections, 

Home hazard 
assessments, Smoke 
detector Installation Homeland Security

Spec Ops Training & Logistics
Emergency Planning, 
Incident Action Plans

Building Maintenance
Contract Services

Locker Room Project

Human Resources

Financial Management

Purchasing

Facilities Planning

Business Technology

Payroll

Time & Attendance, Auditing

Database management, 
Business analysis, Facilitation, 

Project management

Capital budget, 
Construction, New facility 

planning, Construction 
project management

Acct. Payable, Acct. 
Receivable, Warehouse Mgt, 
Contract compliance, Travel, 
Product/service specification 

development

Budget development/
monitoring, Grants, 

Revenue

Compensation, Employee 
relations, Workers 

Compensation, Employment, 
Collective Bargaining wage/

benefit contract management
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