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ARRA 
Weatherization Assistance Program 

Purpose

• Assist lower-income households and homes 
with higher energy burden

• Reduce residential energy costs
• Increase the energy efficiency of dwellings
• Improve home health and safety for the 

elderly, persons with disabilities, and families 
with young children
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ARRA 
Weatherization Assistance Program 

Guidelines
• Serve households at or below 200% of 

Federal Poverty Income Guideline
• $6,500 maximum spend per home

– Labor, materials, health/safety, and 
program support

– Health/safety limited to 20%
– Administrative limited to 5%

• Two-year program: ends August 2011
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• $5.9 Million ARRA Grant Accepted by City Council
• TDHCA Distributed Half Up Front - $2.9 Million

• City Council Authorized Three Solicitations to Support 
ARRA Grant

• Test In - $450,000
• Weatherization Work - $4,825,490.00
• Test Out - $250,000.00

• Estimated Weatherization of 1,000 Homes

ARRA 
Weatherization Assistance Program
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ARRA 
Weatherization Assistance Program
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ARRA 
Weatherization Assistance Program

Additional Funding Provides
• Additional 460 Test-In Assessments

• Total 1,730 Test-In Assessments
• Additional 469 Homes Weatherized

• Total 1,706 Homes Served
• Additional 712 Test-Out Assessments

• Total 1,712 Test-Out Assessments
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ARRA 
Weatherization Assistance Program

100 % of Work Receives A Final Inspection

•Conducted 811 Inspections
• 243 Failed Initial Inspection (30% Failure Rate)

•243 Failed Inspections
• 31 Failed Second Inspection (13% Failure Rate)

•118 Outstanding Failed Inspections
• 82 Failed Initial Inspection
• 36 Failed Second Inspection

Causes for failures range from as minor as missing CFLS to 
major issues such as materials not installed or substandard 
work.
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ARRA 
Weatherization Assistance Program

Steps Taken to Reduce Failures
• Monthly Contractors Meetings
• Assigning AE Staff to Accompany Contractors onsite
• Coordinated Inspections with Contractors Present
Impact:
• 50% Reduction in Failures From January to February
• 50% Reduction in Failures From February to March
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ARRA 
Weatherization Assistance Program
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ARRA 
Weatherization Assistance Program
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Questions
Contact Information:

Karl R. Rábago
Distributed Energy Services
512.322.6098
karl.rabago@austinenergy.com

Steve Saenz
Energy Efficiency Services
512.482.5325
steve.saenz@austinenergy.com

Joe Guerrero
Energy Efficiency Services
512.482.5394
joe.guerrero@austinenergy.com
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