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PLEASE NOTE THE FOLLOWING: 
 

 

� According to HRSA’s description of the Priority Setting Process, Resource Allocations is a “companion” 

planning task of Priority Setting.  

 

� The acronym “PSRA” in this handbook stands for “Priority Setting / Resource Allocations”.  

 

� The processes are related in that “PS” feeds into and informs “RA.”  

 

� The overarching principles of both processes are similar; however the Austin HIV Planning Council has 

strategically designed these two planning tasks to be carried out exclusive of one another. 

 

� Needs Assessment sub-committee carries out the priority setting process and Allocations sub-

committee carries out the resource allocations process.  

 

� At the completion of Needs Assessment Committee’s process, the information that was generated will 

be provided to Allocations Committee to complete their work with regards to resource allocations.  

 

� The HIV Planning Council is an official public entity with federal legislative authority to conduct the 

processes described in this handbook. In essence, the Council has been entrusted to spend the public’s 

money and make decisions that will affect the public health arena, particularly the local area. 

 

� With few exceptions, any information related to the Planning Council---what they do and how they do 

it---is subject to public scrutiny and available for public inspection. 

 

� The Priority Setting and Resource Allocations processes are subject to grievance, meaning a formal 

complaint can be waged about the process. 

 

� Transparency, Consistency, and Objectivity are key criteria for effective decision-making. 

 

� Data-based decisions are not an “option”---- they are a requirement in this process set forth by HRSA. 

 

  

NOTES/ADDITONAL POINTS: 

__________________________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________
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