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Outputs

Outcomes/Benefits
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PROGRAM PRINCIPALS

Aligned with Vision/Mission/Goals
Add Value/Enrichment/Enjoyment
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COMMUNITY VOICE

Building Community

Enrichment Opportunities
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PROGRAM'’S LIFE CYCLE
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MANAGEMENT MATRIX

- Summary of Activities/Outputs
- Tool for Statt

- Align with Accreditation
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PROGRAM'’S LIFE CYCLE

Winter Season:
December/Jan/February

Spring Season:
March/April/May

Summer Season:
June/July/August

Fall Season:
September/Oct/November

Approval:
Summer Program

Prepare:
Summer Programs

Implementation:
Summer Programs

Research/Evaluation:
Summer Programs

Prepare: Spring Programs

Implementation:
Spring Programs

Research/Evaluation:
Spring Programs

Approval: Spring Programs

Implementation:
Winter Programs

Research/Evaluation:
Winter Programs

Approval: Winter Programs

Prepare: Winter Programs

Research/Evaluation:
Fall Programs

Approval: Fall Programs

Prepare: Fall Programs

Implementation:
Fall Programs
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PROGRAM PLAN PROCESS
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Assumptions External Factors

Evaluation
Focus - Collect Data - Analyze and Interpret - Report
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NEXT STEPS

Phase Implementation
Winter Season 2011
Feedback
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