M/WBE Summary:

Bid documents were distributed to 11 general contractors. Bids were opened on December 1, 2011. Laughlin-Thyssen, Inc.
submitted the lowest of four bids received:

Laughlin-Thyssen, Inc., Houston, TX $5,485,443.00
Cash Construction Co., Inc., Pflugerville, TX $5,751,104.50
McLean Construction, Inc., Killeen, TX $5,932,324.50
Texas Sterling Construction Co., San Antonio, TX $6,096,753.68

The contractor’s choice of work methodology provides for 5 areas of subcontracting opportunities which are listed below.
Project specific subgoals stated in the solicitation were 0.96% African American; 6.45% Hispanic; 0.47% Native/Asian, 3.19%
WBE. Total participation estimated on base bid amount of $4,181,752.

NON M/WBE TOTAL - PRIME $2,920,501.00 69.84%
Laughlin-Thyssen, Inc., Houston, TX $2,920,501.00 69.84%
MBE TOTAL - SUBCONTRACTORS $611,000.00 14.61%
African American Subtotal $90,000.00 2.15%
(MB) Comanche Express, Austin, TX (Hauling) $90,000.00 2.15%
Hispanic Subtotal $500,000.00 11.96%
(MH) Facilities Rehab, Taylor, TX (Construction, Sewer & Storm Drain) $500,000.00 11.96%
Native American/Asian Subtotal $21,000.00 0.50%
(MA) Benqwest LLC, Austin, TX (Fuel oil, Diesel) $21,000.00 0.50%
WBE TOTAL - SUBCONTRACTORS $220,000.00 5.26%
(FB) Haynes-Eaglin Waters, Austin, TX (Pipes, Misc Fittings) $220,000.00 5.26%
NON M/WBE TOTAL - SUBCONTRACTORS $430,251.00 10.29%
Asphalt Paving Company of Austin, Buda, TX (Asphalt Paving) $430,251.00 10.29%

The Contractor submitted a MBE /WBE Compliance Plan that met the goals of the solicitation and was approved by the
Small & Minority Business Resources Department. Second and third lowbidder information is provided.

SECOND BIDDER - Cash Construction Co., Inc., Pflugerville, TX $4,435,838.50
68.47% Non M/WBE prime participation; 1.60% African American; 4.90% Hispanic; 0.27% Native/Asian; 4.58% WBE;
20.18% Non M/WBE subcontractor participation.

THIRD BIDDER - McLean Construction, Inc., Killeen, TX $4,533,219.00
60.34% Non M/WBE prime participation; 0.94% African American; 23.37% Hispanic; 0.51% Native/Asian; 3.22% WBE;
11.62% Non M/WBE subcontractor participation.



