
EVALUATION FACTORS # Possible 
Points

AMPCO System 
Parking Standard Parking Republic Parking 

System, Inc.
Lanier Parking 

Solutions

Proposed Concept and 
Solutions 45 42 22 29 18

Prior Performance 25 25 20 17 13

Cost *
(scored by the Purchasing Office)

30 25 30 22 19

Total 100 92 71 68 50

RFP EVALUATION MATRIX
OPERATION AND MANAGEMENT OF PARKING FACILITIES 

RFP PAX0102

* As per Section 252.049 of the Local Government Code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas 
Attorney General’s Office; therefore, the matrix will include points awarded for price, but exact pricing will not be disclosed.
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