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Fig. 4.2 BICYCLE AND PEDESTRIAN NETWORKS
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Redevelopment over the Edwards Aquifer

Five centers are located over the recharge or contributing zones of the South Edwards

Aquifer or within wafer-supply watersheds and are designated on the growth concept

map with a solid green outline. These centers are located on already developed areas

and, in some instances, provide opportunities to address long-standing water quality

issues and provide walkable areas in and near existing neighborhoods. State of the art

development practices will be required of any redevelopment to improve stormwater

retention and the water quality flowing into the aquifer or other drinking waler sources.

These centers should also be caretuNy evaluated to fit within their infrastructure and

environmental context. One of the Land Use and ‘ronsportatior policies. [UT 20 (p. XX).

clalifies the intent, “Ensure t:nal reaevelopment in The Edwards Aouifer’s recharge and

contributing zones maintains lhe recharge of the aquifer.”

Other Development within City Limits

While most new development will be absorbed by centers ana corridors, development

will happen in other areas within the city limits to serve neighborhood needs and cre

ate complete communities. Infill development can occur as redevelopment of obsolete

office, retail, or residential sites or as new development on vacant land within largely

developed areas. The type of infill housing will vary with site locations, small-area plans,

and development regulations and include single-family houses, duplexes. secondary

opartments, townhouses, row houses, and smaller-scaled apartments. New commercial,

office, larger apartments, and institutional uses such as schools and churches, may also

be located in areas outside of centers and corrido’s. The des1gn of new development

should oe sensitive to ara comolement ‘ts context. It snould also be connectea by side

walks, bicycle ares, and transit to :he surrounaing area and the rest of ‘he city. Not all

and within the city limits will be developed. Some may remain or enter into agricultural

production: continue as singe-family houses, dup.exes, and apohments: or become oart

of the planned open space network.

Other Development within the Austin Extrotenitorial Jurisdiction

The exlroterritoriol jurisdiction is the unincorporated land within five miles of Austin’s City

limits that is not within the extraterritorial jurisdiction or municipal limits of another city. It

is where only Austin is authorized to annex land. The City of Austin in collaboration with

Travis County (and, to a lesser extent, Williamson and Hays Counties) regulates land sub

division, water quality regulations, and site plans. While it is able to engage in lang-range

plonning effoits, it cannot zone land. Well-planned future development can minimize

sprawi wnen the City collaborates with County governments. Tatgeted intrastructure in

vestments ond other incentives ra manage oevelopment in on organized and thoughtful

manner will be necessary to meer the contirgencies of conrinued growth in tIte extrater

ritorial jurisdiction. Wherever possible, new development should be direced to centers

More detail on existing trends and issues for each Building L.lock con be found in chapter 2 and in the
Austin community Inventory http.//wv.ov.imogineoustin,net/inentory.htm.

Image: city of Austin

Image: c’ty o Ausrfl

image. city of Austin

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY j 92



11
41

and corridors designated on the growth concept map, or occur in or adjacent to areas

of existing development, and should serve to complete communities at Austins edge.

In addition, if should, when and where feasible, be connected by transit, sidewalks, and

bicycle lanes to existing and planned development.

COMPREHENSIVE PLAN BUILDING BLOCKSI
The Comprehensive Plan Building Blocks are the backbone of Imagine Au’s;in. Each build

ing block includes a summary of key issues and challenges for the future. Policies to ad

dress those challenges, and selected best practices. The building block policies were de

veloped through public input from community forums and surveys, as well os input from

the Comprehensive Plan Citizens Advisory Task Force and City of Austin departments.

Many of imagine Austin’s policies cut across building blocks. This overlap creates synergis

tic opportunities to make a greater impact by implementing one program or project that

responds to several policies. The interrelationships are highlighted in blue with a reference

that directs the reader too similar Policy from one of the other building blacks.

- - .

•,L.f-:
£.

The synergies also play out in the core principles for action (introduced in Chapter I) and

the complete communities concept (introduced in Chapter 2). At the beginning of each

building blockS, a summary matrix illustrates how the poicies within that building black

relate to Austins vision for a city of complete communities A “solid’ circle means that the

policies directly implement a particular complete community element. While not every

policy links to every complete community element. all of the policies work together to

achieve Austin’s vision.

-I’
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LAND USE AND TRANSPORTATION

BUILDINGBLOCK1

LIVABLE
• Healthy & Safe Communities

• Housing Diversity & Affordability

• Access to Community Amenities

. •Quality Design! Distinctive Character

• Preservation of Crucial Resources

NATURAL AND SUSTAINABLE
• Sustainable, Compact. I ‘‘‘k cute

Development

• Resource Conse ‘voon/Etficiency

• Extensive Green ntrastructure

CREATIVE
o Vibrant Cr ritur or Events/P’ograms

•Spoort Ar’s/Cutural Activites

EDUCATED
o Lea’ rung Opporturuties for All A (Jf:S

trio’ ci ity Pa, tn erships with Schools

• Relationships with Higher [earning

PROSPEROUS
oDiverse B3rness Opportunities

o Tech n ala gin a I nt-rn vat ion

• Education/Skills Development

MOBILE AND INTERCONNECTED
• Range of T’arscortation Options

• Mutimodor Connectvty

• Accessible Community Centers

VALUES AND RESPECTS PEOPLE
• Access to Community Services

• Employment & Housing Options

• Community/Civic Engagement

• Responsive/Accountable Government

During the lost half of the twentieth century Austin experienced significant growth. Be

tween 1960 and 2010, the land area expanded by more than 400 percent. from almost

56 square miles to over 300 square mites. During the last decade, our and area increased

by nearly 20 percent. Austin and its extroterrUorol junisdicrion represent on area of aooul

620 square miles. mis is more than coubie the size at Chicago. Although 38 percenr of

AL stirs and area is considered undeveloped, much at it is envronmentolly sensitive and

less su’tOOre tar development.

The range at tronsportohar opons provided con profoundly affec: the development

of o city. For example, anew high-speed road moy spur low-density commercial and

residential development, which does not support high-Quality public transit. This is what

happened during the last decades ot the twentieth century as the extension of the citys

freeway and highway system allowed development to spread north and south of Austin’s

city limits. However, further in Austin’s post we can see how transportation investments

affected our city’s evolution. Our first suburb, the compact and walkable Hyde Park

(now on inner-city neighborhood), was designed to be served by transit which allowed

residents to live removed tram the bustle of the central city and commute to Downtown

in the relative comto[t of on electnifed trolley. Recent Caoital MetropoliTan Trarspor’otio’-.

Agency and C’ty of Austin transit plans for roil and hgh-copacity bus lines seek to provide

tAs aefrea conic’ in inc plan od by the texas Local Gove’nmeni cace. Austin’s eytrcierr,’o ol u:saic’.cn

is the un:rcornoioted area mat is çiiguos to ar’d booted winin ive mes 0’ S corperote Douracries

City [milsi and nor within another City or another city’s Eli. The combined area witb,n the city limits and the

EU Constitute the study area for the imagine Austin comprehensi’e Plan.

‘See the All Systems Go Long-Rance Transit Plan: http://attsystemsqo.capmeiro.org/all-systems-go.shtml and
the Strategic Mobility Plan: http://www.ausiinstrategicmobility,conV
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KEY ISSUES AND TRENDS:

• Over the last century, Astn has

exper:ercea Vcreasing popula
t,Q. r3flc;on ana outwarD

expansion.

• Modest infill and redevelopment

have occurred in older areas of

Austin, though at a much slower

pace than rower-density suburban

development.

• While Austin remains the largest

jurisdiction in the five-county Austin

region, the City’s share of papula

•io’- and erobvn-ent aecpas

:ng.

• Complex policies and regulations

have greatly impacea lana use

ara devepment r, Austin.

• Areas locasea along a norm

south axis of the City and in the

North Burnet/Goteway planning

area and Robinson Ranch in lhe

northern portion of the City are

identified as most likely Ia develop

or redevelop.

Image’ c;iy Aus’in

trarspartatian options which will have a greater influence or whe’e residents choose

to ive and work. Several recent piorning iritiatives, such as East Riverside Dhve, Airoort

Bouevard, ouc North Burret/Gateway. concentrate on creating places to provide these

choices. A retoaled trarspo’aticn system could lead to the compact ard walkaae

places envisioned in this plan.

Austin’s historic assets include neighborhoods, buildings, and sites reflecting Austin’s

cultural, ethnic, social, economic, pottical, and architectural history, many of which

lack formal historic designation. Designated historic resources include National Register

properties and districts, Texas Historic Landmarks, Austin’s Historic Landmark designation,

and Local Historic Districts. In addition, Austin has many cultural resources lacking tormal

historic designatian—public art, cultural centers, museums. institutions. buildings, land

scaoes, and iconic businesses and buildings. Austin is also home too number at museums

and research libraries.

Austin has an acrive historic creservatian program. The City at Austin Historic Preservatian

Office mission is to protect ara enhance bistar’c resources. AusLn’s Hstoric :andmark

Cammissian mee’s monthly to review historic zoning cases, review some demaitian per

mits, and maintains the Austin survey of cultural resources.

Austin is consistently ranked as a desirable community in which to live and work by a

number of ‘Best Of” lists. Managing the success at our city’s increasing popularity and

overcoming the results at the last half century at growth presents us with significant chal

lenges and oppartunities. We must change the way we allow our city to he built. Instead

of sprawling re[ail centers, office parks. and subdivisions accessed by treeways. we must
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BUILDINGBLOCK1 Land Use and Transportation

create an efficient t’cnsportation network to serve a city at comple,e communies, act:v- FROM THE VISION STATEMENT -

ity centers and corridors. In the face of this change we also need to preserve our unique AUSTIN IS LIVABLE:
places, open space, and environmentally sensitive areas.

One of Austin’s foundations is its safe,
well-maintained, stable, and attrac
five neighborhoods and places whose
character and history are preserved,

Key Challenges for the Future Economically mixed and diverse neigh
borhoods across all parts at the city hayCounteracting the prevailing trend of sprawling development that consumes vacant
a range of atfardable housing options.land and natural resources. reduces air and water quality, contributes to global warm-
All residents hove a variety at urban,

ing, and amHsnes the natural environment,
suburban, and semi-rural lifestyle choice
with access to quaty schools. Nbraries.

• Preserving our rotural resources and systems by limiting development in sensitive envi- parks and recreation, nealth and huma
ronmental areas, flood plains, creeks, and ripahor areas, and maintaining and protect- services, and other outstanding public

ing open soace. facilities

• ncleasing the supply and variety of housing in and near employment centers to allow
BEST PRACTICE: IMPROVED COMPATIBIL

mote people to five closer to their jobs.
ITY AND NEIGHBORHOOD TRANsITIaNS,

MIAMI 21, MIAMI, FLORIDA
• Meeting the housing and employment needs of a rapidly growing and demographi

Miami’s building boom resulted in
cally changing population in a sustainable manner,

high-rise condominiums, parking

garages, and commercial buildings
• Promoting regional planning and increased coordination between local governments,

that exposed weaknesses In the city’s
especially Travis County. agencies, districts, and the State of Texas to address major zoning ordinance. Existing codes
land use, ‘nfrasu.cture and transportarion chatenges. aid rot cnnsaer odd Pg confect.

beignt lim’ts, desigfl requ rements,

• Coordinating land use, transpor4a’ion, environmental and economic development and access. Miami became -he “5’

policies to address the ineffIciency of infrastructure having to keep up with “greenfleld” major city to adapt a citywide form

Dasea code, knowr as “Mani 2:’.,develcpment ard incentivize infIlI and redevetopmen.
Te “ew coae bvaes The c:’y inc

dt’erent zones Vat focus on oullding• Improving land development regulations in place for the extraterrilorial jurisdiction to
term, design, and relationships be-

improve clarity, increase certainty, and produce outcomes in alignment with Imagine
tweeri neighboring properties rather

Austin. than land use. Transitions between

commercial areas and adiacent
• Increasing coordination between local governments to promote more efficient land neighborhoods received special

use and transportation policies and investments. Coordinating on infrastructure is par- consideration through moderate

ticularly important within Austin’s extraterritorial jurisdiction, intensity uses and design standards

intended to “step down” intensity.

• Maintaining historic neighborhood character and preserving historic resources —esoe- One of the most critical pieces of the

coae ‘5 ‘he conceal nI “successonalcially in the urban core — as the c’ty continues to grow,
zonrg.” Ths aiiows rezon:ng only

to e ex mast .:e”se zone if the• Providing more shopping opportunities, healthy fooa choices, and services in areas of
Drocerly abuts a rare n!ense zone.

Austin underserved by these daily necessities,
This aramates a oontrc’ed eva,..,’lcn

of ‘he bul’ ev’ror.enf and mn’
• lmplementng crlmate change solutions tnrougb m.o’e proac’ive regional coaperationi. mizes opportuniries tar ae’ieiopers

to acquire a property and request a

rezoning to a dramatically different
intensity or use.
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FROM THE VISION STATEMENT -

AUSTIN IS MOBILE AND
INTERCONNECTED:

Austin is accessible. Our tronsporto

lion network provides a wide variety

of options that are efficient, reliable,

and cost-effective to serve the

diverse needs and capabilities of our

citizens. Public and privole sectors

work together to improve our air

Quality ana reduce congestion in a

collaborative and creative manner.

BEST PRAcTICE: LAND DEVELOPMENT

CODE REVISION I RALEIGH. NC

Raleigh revised its development

code as a frothy action :deified

in the tv ‘ew ccyno’ehe’s:ve

plan. Aoorcxir’ctely l5Oactio

ers - ‘nc’dfr’g straegies tot mixed-

use ad tra-’s’torien;ed deve;oc

ment, atoroocle ‘ousng, and

gieen building design - wele either

explicitly proscribed or hindered

by existing regulations. Moreover.

the development code, amended

in a piecemeal fashion across

different decades, had became

overly complicated and difficult to

nderYa d. The cracess resutea fr

c’att rireo deve,oorne Drd:a.ce

that consc:aates Cl. devesopmem

elared regoar’ons zcnh” subdivi

sian. ste deveopmec’. lcdsceoing.

nistoric preservation. siaewaiks and

streets, environmental, and so on)

into a single user-friendly document.

The draft code includes new zoning,

design. and development standards

plus graphics and charts to illustrate

desired outcomes. It supports com

p’ehe-sive clan imoiemecl!on

respo’-Ds 10 curren9 marKet ‘ends

and orovides greater arecicao2:ry

for deve!ooers, ci’izens, and decisio

ma’<ers. City Carol approval of the

aat code i5 aticooea n 2012.

Reference’ City of Raleigh. NC

LAND USE AND TRANSPORTATION
POLICIES

LUT P1. Align land use and transportation

planning and decision-making to achieve

a compact and connect city in line with

the growth concept map.

(See also WPD P1, EN P1)

LUT P2. Promote regional planning and in

creased cocrairahon oetween municioal

ties and county governments to address

major land use and transportation chal

lenges. (See also CER P16, ECO P4)

[UT P3. Promote development in compact

centers, communities, or along corridors

that are connected by ioods and transit.

ore designed to encourage walking and

bicycling, and reduce nealTh core, housing

and transportation costs. See also H P4.

HH.S 3. ACC P9)

[UT P4. Protect neighborhood character

by directing growth to areas at change

that include designated redevelopment

areas, corridors, and inflll sites. Recognize

that different neighborhoods hove different

charocleristics, and mill and new

development should be sensitive to the

predominant character of these

communities. (See risc N P2)

[UT P5. Create healthy and family-friendly

communities through development that in

cludes a mix of land uses and housing types

and affords realistic opportunities for transit,

bicycle, and pedestrian travel and provides

bath community gathering spaces, parks

and safe outdoor ploy areas for children,

See also UD P1. H P1. H ‘5. PB P4, HHS 3. CFE

P2, CFE PIt, ‘FE P19, ACC P14

[UT P6. Ensure that neighborhoods of mod

est means have a mix of local-serving retail,

employment opportunities, and residential

uses. (See also CER P13, H P4)

[UT P7. Encourage inftt and redevelopment

opportunities trial place residential, work.

and retail land uses in proximity to each

other to maximize wa;king. bicycling. and

transit opportunities. See also H P7, CFE P1)

[UT P8. Develop land development

regulations and standards that are clear

and predictable and support the intent

and goals of the Imagine Austin

Comprehensive Plan. (See also ECO P14)

LOT X. Develoo and main’ain a consistent

method tor alocating con associo’ed

with development.

LOT P9. Direct housing ana employment

growth to activity centers and corridors,

and preserving and integrating existing

affordable housing where possible.

(See also H P6)

LIlT PlO. Promote complete street design

that includes features such as trafflc

caiming elements, street trees. wide

sidewalks, and oedestrion, bicycle,

and transit access tnroughout Austin,

consdering the satety needs of people

at of ages and abilities. (See also ACC P17)

[UT P11. Achieve the goals of area transit

plans through etfective planning. sutfl

cient funding, and continued partnerships

between the City of Austin. Capital Metro,

oncl oTher area transportarion provioers,

‘Roods mci are aesigned 10 safeLy accommodate necessary sireei functions for all users. including pedeslri
ans. bicyclists, drivers, and transil riders.
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BUILDINGBLOCK1 I Land Use and Transportation

LOT P12. Cao.onDte with area school ds

tricts in the placement of schools and facili

lies. See also EGO PlO, ECO P11, CFE P7)

LOT P13. Promote safer routes to schools for

students of oIl ages. (See also CFE P15)

LOT P14. Incorporate provisions tar bicycles

and pedestrians into all roads such as

‘reeways, toll roads. arter:al roadways. ana

to and from transit stations and slops, arid

major activty centers. (See also CER PlO.

.N1 PS)

LOT P15. Educate The public on (he long-

range need tot commitment to a commu

nity fully served by a range of transporta

tion options and the benefits of each one.

(See also CER PlO)

LUI P16. Develop intermediate transit

solutions that allow the City Ia reach the

ultimate goal of a complete transit network

over the long-term. See also CER PlO)

LOT P17. Continue efforts to implemenl fu

ture intercity rail and High Speed RaE in the

Austin region. (See also ECO Pt))

LOT P18. Reduce traffic congestion, in

crease transit use, and encoulage alterna

tive transportation modes through such

practices as Transportation Demand Man

agement which includes car pooling, flex

time work schedues, ono suhs’ozing transit

casts for employees. See also ECO PT))

LUT P19. Locate industry, warehousing,

logistics, manufacturing, and other freight-

intensive uses in proximity to adequate

transportation and utility infrastructure.

(See also ECO P17)

LIlT P20. Ensure that redevelopment in ‘he

Edwards Aquites recharge and conMbut

ing zones maintains the quantity and quof

ty of ‘echarge of The aquer the aquifer.

See also CER P2l

LUT P21. Protect Austin’s natural resources

ond environmental systems by limiting Fond

use and lransportotion development in sen

sitive environmental areas and preserving

areas of open space. (See also RO P6)

LOT P22. Integrate citywide/regional green

infrastructure to include such elements as

p’ese’ves and parks, trails, stream corrdors.

green streets. greenways, and agricultural

lards and the trail system into the urban en

vironmenl and the transoortation networ<.

(See also RO PSI

LOT P23. Direct hazardous materials/cargo

that ate being transported through Austin

away lrom heavily populated or

environmental sensitive areas.

(See also CER PlO, ECO P11)

BEST PRACTICE: COMPLETE

STREETS POLICIES

In the us. 28 percent of all trips are

less than a mile. While many people
ore willing to walk or bike shod dis

tances, there are few places where

it is sole and enoyobIe complete

streets seek to remedy this situation

by making it safe and inviting for all

users to share public roads, corn

piele streets 5OC!d acoo-nrnodo’e.

Pul also encorage oeaple to e

ate.rO ye modes of trorspor’a’o”.

The camp etc street movement is

growing as c’ies and stores across

fne at’on 000c1 ca1cies arc cesign

guidetnes. The Notional complete

Street coalition provides resources

including model state egislotion. A

policy must routinely “design and

operate the entire right of way to

enable sate access for all users.

regardless of age, ability, or mode

of transportation,” cities and states

are adopting legislation and design

gideines br streets There is no

one-s?e ri’s all Des g each s”ee! will

vary based o” ‘he ioccco”tex.’ and

need. In this Portland. Oregon image,

buses. cars, bicyc5sts. or.d oedesri.

ons a’e sately accommodated.

Reference Na’cnaiCampte Street
coalition; complete Streets in NJ. Alan
41 voornees Transportation cente, of
Rutgers university, August 2070. www.
njbrkeped.org: Notional complete
Streets coalition; /mage: Portland
Oregon; Kim/ey-Horn Associates,

“Build new neighborhoods where grocery stores,
shopping and dining options, and community
services (such as post offices, libraries, healthcare,
government offices) are easily accessed from nearby
neighborhoods via bicycle and pedestrian traffic.
Limit ‘sprawl’ and commutes all over town to access
these types of serviáes”

Community Forum Series #1 Participant
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A
BEST PRACTICE: URBAN DESIGN GUIDE

LINES I ROANOIKE RESIDENTIAL PATtERN

BOOF%,ROANOHE.VA

In 2008, Roanoke, Virginia adopted a

residential pattern book to preserve

and enhance the character and

quality at its residential neighbor

hoods. It serves as an aid for new

construction and renovation of

existing buildings. [he pattern book

o’ov aes a dcr.ona’v ol a’cbi’sc

t..ai Vyles found in aifterer: rypes

of ne ghborhoods cowntowr,.

inner-city. suburban areasi and il

stra’es the crarcc’erstcs a4 eac’-,

housing ‘yoe. Recorrnendations ‘or

appropriate :erovahons, moxertors,

paint colors, new construction and

additions, landscape, and “green

buildings” practices Ihat will improve

and maintain the character at each

neighborhood are included,
Reference’ hh’p://www.roanokevo,gov/

Image Credit: Roanoke. Virginia

Maintaining Character
Defining Features

LUT P24. Develop o coniprehensive networK

of evacuation routes fai all areas of Austin,

LUT P25. Reduce noise pollution from trans

portation, construction, ond other sources,

LU! P26. Decrease light pollution from

apartments and single-family houses, sig

nage, cammerciol buildings. parking

tot fights, and street lights.

LUT 27. Evaluote and moe needeo ‘cvi

sions to Darking regulations to ensure they

balance the needs of various trorsoc:rta

tion Options ana creaing good urbon form.

URBAN DESIGN POLICIES

UD P1. Develop accessible community

gathering places such as plazas, parks,

farmers’ markets, sidewalks, and streets in

all parts of Austin, especially in the Down

town, future TODs, in denser, mixed-use

communities, and other redevelopment

areas, that encourage interaction and

provde places or people of ol ages to vsil

and relax. (See also LOT P5: RD P1, CPE P19)

UD P2. Protec’ ana enhance Ihe urique

qualities of Austin’s treasured pubfc spaces

and places such as parks, plazas, and

streetscapes: and, where needed, enrich

those areas lacking distinctive visual

character or where the character has

faded. (See also N P4, HP P2(

UD P3. Deine the communitys goals for

new public and private developments us

ing principles and design guidelines that

capture the distinctive, diverse local

character of Austin, (See also ACC P17)

UD P4. Assure that new development is

walkable and bikable and preserves the

positive characteristics of existing

pedestrian-tr;endly environments,

See a,sa N P1, O F3

UD P5. Apply high standards of urban de

sign to ensure tnat “connpele streets” me

safe and accessible tar oil users. Encourage

people to use alternative forms of transpor

talian that are sensitive to the demands of

the Central Texas climate.

UD P6. Integrate green infrastructure ele

ments such as the urban forest, green build

ings, stormwater treatment arid infiltration

facilities, and green streets into the urban

desgn ot the Chy thraugn” green” devel

opment proctces and ‘egufations.

See also CER P3. CER PA, CER P1), WPD P6.

WPO P7, “PD P1))

UD P7. Infuse pub:ic art nra Austir,’s urban

fabric in streetscapes along roadways and

in such places as parks, plazas, and other

public gathering places).

See also RD P5. ACC P16)

UD PB. Transform all major streets into vi

brant. multi-functianol, pedestrion friendly

corridors.

“We need more live here, work here’
multi-use development resulting in less
vehicular traffic, a greater sense of com
munity, and parks/ped-friendly facilities.’

Community Forum Serres #1 Partrcrpant
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BUILDINGBLOCK1 Land Use and Transportation

HISTORIC PRESERVATION POLICIES

HP P1. Promote historic, arts, culture, and

heritage-based tourism and events.

HP P2. Preserve and irterpreT tHstoric

resources (those objects, ouiiairgs.

structures, sites. places, or distric’s with

historic, cultural, or aesthetic significance)

in Austin for residents and visitors. (See also

ACC P12.ACC P13)

HP PS. Ptaintain and update inventores

of historic resources, incuding ocally

sianif’ca”r historic properties rict listed on

nafiona or state registries, archeoiagical

sites, etc.

HP P4. increase opportunities for historic

and cultural learning ot the City’s public

libraries.

HP PS. Protect historic buildings, structures,

sites, places, and districts in neighborhoods

throughour the City.

(See also UD P2, ECO P6’

HP P6. Retain The character of Notional

Register and local Historic Dstrcts cod en

sure that development and redeveiopment

is ccrnpalible with histor1cresources and

cha’acter. (See also ACC 18l

HP P7. Continue to orotect anc enhance

important view corridors such as those of

the Texas Slate Capitol District, Laay Sira

Lake, and other public waterways.

HP P8. Preserve and restore historic parks

and recreational areas.

BEST PRACTICE: HISTORIC REHA8ILITA.

lION BUILDING CODES: NEW JERSEY

REHABILITArION SUSCODE StArE OF

NEW JERSEY

‘n many rates. bu ldrng cones are

desgned solely icr new construction

Iead’n,g Ia excen,sve ‘etrafits to’ exist

ng buid,ngs, ‘nan &for ‘ecuce

barriers to building renovation and

odnol-ve ‘euse, New Jesey cd-noted

a “Rehab Code’ n 1999. The coae

‘equ es r’,c’ura and safety eguIa

tiers Chat worc with an exs’ng Duid

ing’s eighl. area, and fi’e resistance

rn.r,gs. In the r15f year a’ ‘noie

mentatian. the amount of money

dedicated to renovation in New

Jersey increased by 41 percent. the

code has resulted in reduced costs

for buriding owners and increased

historic preservation efforts in many

older cities across the state.
Reference: http://www.stote.nj.us/dca/
divisions/codes/offlces/reh ab. html:
Image Credit: Ni Dept. of community
.4 rfairs

•
image: city of Austin
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MIXtU-USt

Mixed-use development refers to the use of a building, a site, neighborhood. or district for

more than one purpose or land use. It occurs at many different scales, from a n’Jxec-use

bullding to a downiown. Before zoning regulations regularly required the separation ol
homes, jobs, commercial, and industrial uses into different districts, mixed-use develop

ment was typical across the United States. It is again becoming a common development

practice and has emerged as a key component of many development and redeve

opment strategies and projects, including downtown and neighborhood revitalization,

traditional main streets, suburban retrofits, Transit Oriented Development, brownfleld

redevelopment, and adaptive reuse.

r

Case Study: South Congress Ave Before
—F
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N
Other potential benefits of mixed-use ond compact

development include:

• AcTivity at dferent times of the day

• Increased walkability and bicycling opportunies

• D;verse housing opPons and types

• Reduced commute times and automobile dependence

• Reduced travel congestion and greenhouse gas emissions

• Decreased energy use and emissions from buildings

• Reduced household transportation casts

• Imorovea public space and slreetscaoe environment

• Lessened pressure far development in sensitive environmental areas and an farmland

Case attention Ia the design and scale of mixed-use develooment is ‘mportanl to ensure
aeveloprnent is compaNbie witn surrounding areas, meets retail and parking needs, is financially
leasible, accessible to transit, provides a range at housing options, and creates a comtartable
pedestrian environment.

Case Study: South Congress Ave After

Imoges: carter Design Assuciotes CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY 104



COMPACT
DEVELOPMENT

.

The Imagine Austin growth concept map illustrates mixed-use centers and activity

corridors where the city will focus future investments to support projected population and

job growth. In addition to accommodating new growth, mixed-use development helps to

accomplish many at the plans objectives by creating a more compact arid connected

city, increasing opportunities tor transit service, and consuming fewer acres ot and.

gas—a.%m.
— ‘‘t, rd Pd 1&

Mixed-Use Scenario

Devejpprnent Pattern
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The City completed a case study of a section of the
South Congress Avenue Corridor to better understand

the fiscal implications of mixed-use, compact de

velopment. The study looked at areas more likely to
redevelop (based on several assumptions including
land values, existing uses, and zoning) and found that
compact. mixed-use development would result in on
increase of over $9 million in annual sales and use tax
revenue. Street reconstruction and water infrastruc
ture costs to accommodate redevelopment were
estimated at about $55 million aver several years, or

a payback period of 5-6 years. In addition, the study
found that a mixed-use redevelopment scenario

is highly efficient in terms of land consumption. The

same amount of new Jobs/residents can be accom
modated In an approximately 200 acre study area
compared with a typical suburban pattern that would

require about 2,000 acres oF land.

the mogine Austin scenario olonning study

co’noa’ed Austin’s current Ceveopment

trends wiTh a more compact, mixed-use

Pond use poltern (preferred scenario) to

occommodote future population arid jobs

with the fottowing resutis:

Land Area Consumed

trend: 161 square mites

Preferred Scenario: -44 square miles

Mixed-use Development

lena: 45 %

Preferred Scenoro: +36%

Daily Vehicle Miles Traveled

[rend: 36.7 rnttior mites

Preferred Scenorio: - I - P mit ion mites

Development in Edwards Aquifer

Trend: 31 square mites

Preferred Scenario: - to squore mites

Greenhouse Gas EmissIons

Trend: 5.36 mittion tors

Preferred Scenario: - .17 mittion tons

Core Study and Map Images.

AngeIouconomics. chon & Partners
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COMPLETE STREETS

There are many places across the country where streets are predominantly designed for

cars and it is not safe or enjoyable for someone to walk or bicycle a short distance.

Another compelling orgument for sofer streets is thot mony people, including young

people, people with disobilities, and the elderly, do not drive or hove access too

car. Complete streets — or streets that ore designed to enable safe access tor oil

users, regardless of age, mobility, or transportation mode — create opportunities for

a larger percentage of the population to lead active, independent lives. In addition

to accommodating all types of users, complete streets should be well designed and

encourage people to use alternative modes of transportation by providing a safe and

attractive environment. Well-designed streets con also spur private investment and

redevelopment.

r

Images. WRT

______-

- -

ntersection - Mixed-Use

rhe muliiane boLlevard whh a meaian sefveS a mx o regional and local

‘raffic as well as important rarsii routes These -vpes at ilreets have a strong

oedesi,c 0ena Cr Cuted islands may oravide ransi stops ard seco
rote bicycles from vehicles near intersections. A row at Street trees provide

shade to, peoestnans and along with he row of parking help insulate them

from vehicle lrafftc
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One of the short-term steps under priority program #1 (invest

inc compact and connected Austin) is to adopt a complete

street policy and guidelines ond integrate regulations into

Austin’s deve’opment code. Successtui comp;ere street

g.Aaelines. pohces, and regulations should achieve and

consider the following:

• Limit places for exclusions. Not every street can or reeds

to become a complete street. Exclusions are sometimes

necessary, but there should be a high standard for allowing

exceptions. For example, specific reasons for not installing

sidewoiks should be described.

• Guidelines should be context sensitive. Guidelines should

be adaptable to ditterent areas of Austin and the aiferent

scales ot neighoorhoods and other districTs. For example,

complete street standards and elements will be dittereni

for a downtown street and a small residential street. The

historic and cultural context of the local area should also

be considered. Guidelines must also reflect plans for future

development, including the connected street network

aescribed by the growTh concept map and small moo olans.

• Establish cerformance yardaras. Complete streets are also

about drawing a return on investments, incluaing attracting

new development or redevelopment, enhancing mobility tar

alt users, and creating a better environment for users. Tracking

data an pedestrian and bicycle caunis, measuring building

activity, and surveying business owners are examples of ways

to measure how a street is peitorrning.

• Include specTic mplenientatian steos. The implementaPan

of complete streets can occur through regular maintenance

and/ar major capital improvement piojects. Propeity owners

can also contribute to construction at complete streets when

redeveloping a site. Guidelines should also consider materials

and maintenance issues.

1

p

•s•s1%t J
rv’
.•c. “.

Compit :r c;Ct Intersecti& - Residential
I

A noraw two-way Street for Fa, cvc.e and

auto ‘a’tc Tne parking zone ana plan5rg

zone creae a oedestrian Iderdy stee’ The

connecting alley is a shared soace where

peaeslrians bicycles, aulomanBes anD piani

ings ore allot the some grade: also referred to

as “woonerl.” mis shared space slows/cairns

traffic and thus imoroves pedestrian, bicycle

and vehicle safety.
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PEOPLE-FRIENDLY
PLACES

THE CENTERS AND CORRIDORS ENVISIONED IN IMAGINE AUSTIN ARE PEOPLE-FRIENDLY PLACES.

WE CAN CREATE SPECIAL PLACES BY FOLLOWING IMPORTANT PLANNING AND DESIGN PRINCIPLES.

We know a people-friendly place when we are there.
It attracts us to live, work, shop, play and gather.
Such uses include retail, offices, recreation/parks.
entertainment, services and housing. The scale and
design at the buildings must be people-oriented where
buildings are designed to offer an inviting appearance
to passerby.

These places most be accessible and safe tar pedestrians and well connected by streets.

sidewalks, bike lanes, and transit.
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Good gathering places such as plazas, porks,

courtyard and wide sidewalks are people

friendly. Outdoor seating allows people to rest

or socafze wTh others. Shade trees. urnbrelcjs

ana awn rigs he;p to keep ‘be ran and sun ot

of people.

Whi e i is imoarant o desgn.anractive fronts

of bLildings od the space r betwee-’ wnere

people gather is paramount it is also impor

tant that these buildings achieve a harmoni

ous relationship with any adjacent neighbor

hood that enhances both the corridor and the

neighborhood. Transitioning uses and designs

as well as appropriate connections such as

sidewalks and streets will create successful

transitions.

-- —-----

- Guadalupe District— -
--

Ø-.Ø __TransWn Dishict

40 Mae. Heht 5 Max. tlo’gN 3 Max. Height
-compatiblrity

?w I)& ‘
C-p.,,, to,, ietI, cizch-i’2e

[f:

___

-- Residential Distnct--’----——-- -S..!
30 Max. Height

W. 37th
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HOUSING AND NEIGHBORHOODS

BUILDINGBLQCK2

LIVABLE

• Healthy & Safe Communities

• Housing Diversity & Affordability

•Access to Community Amenities

•Quality Design / Distinctive Character

• Preservation of Crucial Resources

NATURAL AND SUSTAINABLE
• Sustainable. Compact, and Walkable

Development

• Resource Conserva’on/Et’iciency

o Ext ensive Cr een rn [rclslrr,rc lure

CREATiVE

o ‘ .. Cultural Events/Programs

o Supoart tar Arts/Cultural Ac I ivlies

EDUCATED
o earning Opportunities for All Ages

o Community Partrierstiips with Schools

o Relationships with Higher Learning

PROSPEROUS

O Diverse Business Opoo’t •ii t

o Technological Innovation

o Education/Skills Development

MOBILE AND INTERCONNECTED

• Range of Transportaion Options

• Multimodar Connectivity

• Accessible Community CenTers

VALUES AND RESPECTS PEOPLE
• Access to- Cc mmunity Services

• Employment & Housing Options

• Community/Civic Engagement

o Responsive/Accountable Government

Austin is a city of diverse neighborhoods that contribute to our community’s character

and our residents’ quality of rife. While these neighborhoods offer a mix of housing, single

fomily houses are the most common. The city has lower rates of homeownership than

most other Texas cities. In addition, housing affordability is a major issue in Austin. Over the

ast ten years. meaian housing costs have risen by 85 pe’cen’. while household incomes

hove remained stagnant or declined. Centraliy ocated n&ghbor’-roods in eas’ ona south

Austn hove experienced reinvestment that has also led to increasing housing costs and

has resulted in renters and same long-time residents having to move to more affordable

neghoomhooas. Consistenr with other goals in the oian. preserving a wide range of at

fordahility is essentio: o preserving the cha’acter of neighba’hoads

National demographic trends and housing preferences could significantly impact the

local housing market and affect the provision of public and health services. An increasing

number of ‘Generation y” or “Miltennials”—born between 1980 and 1995—are entering

the housing market, This group hos demonstrated a demand for more urban lifestyles. In

addition, the growing number of ‘Baby Boomers”—horn between 1946 and 1964—retiring

and downsizing their homes will also affect housing and social service needs.

In 997, the City initiated the reighbornoad Dianning program to crotect, enhance. and

ensure the s;obiihy of neighborhoods—mostly iocatea in the urban core. Currently. 43

neighbcr’nooo planning areas hove completed the planning process and have aoopted

n&ghoorhood otons (see Appendix D). Cnolrenges and cpportunties unique to inaiviaua

are met through the negh,borhaad ulanning process.

FROM THE VISION STATEMENT -

AUSTIN IS LIVABLE:

One of Austin’s foundations is its

safe, wet-maintained, stable, and

attractive neighborhoods and places

whose character and history are

preserved. Economicatly mixed and

diverse neighborhoods across all

par’s of the city nave a range of af

fordable housing options. Atl residents

have a vartety of urban, suburban,

and semi-rural lifestyle choices with

access to quality schools, libraries,

parks and recreation, health and hu

man services, and other outstanding

public facilities and services.
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KEY ISSUES AND TRENDS:

• Austin’s population is projected

to almost doubre over the next 30

years requiring new and redevel

oped housing to accommodate

the City’s growing population.

• Austin still has strong patterns of

racial, ethnic, and income segre

gafion

• Med’o ho’,so and “ansooraho

costs are nigbe i A,srir ‘han most

Texas cities,

• As the housing market has

become more expens ye the

‘ocatior of afto,dao,e hGysing units

t-os s’ltea ro ‘nceosirgly dis’o,’t

suburban areas, leading to more

expensive transportation costs,

• Austin is a majority renter city, due

in large part to the high num

ber of college students, recent

graduates, and an overall younger

population.

• Higher housing casts and slower

orow-ng ‘ncomes may prompt

more families to ‘en’ raTher than

purchase c ‘on,e.

• High demand 0-’ ‘ental units

‘ransaes nrc Oe1ona to’ nous

ng types other ‘-an 5 ngle-ro’n!lv

delacned houses.

• InfrIl development may be used

to meet the growing demand for

higher-density, closer-in affordable

housing.

Austin must provide a range of energy’ arid resource-efficient housng options arc pices

in oil parts of the City to sustainably meet the housing needs of oil segments of our diverse

population. in addition, we need to sustain distinct, stable, and attractive neighborhoods

that preserve and reinforce the livability, character, and special sense of place in Auslin.

Key Challenges for the Future

• Fostering mixed-use, mixed-income neighborhoods with orange of housing and trans

parraTion choices for our dive(se pooulotrcn, ccmmuniiv services, tocilihes. and ameni

ties, in which Austin’tes can otfo:d to !ive.

• Moinraining the unaue and diverse character of Austin’s neighborhoods, while meeting

the mcr’<et demanos tnr case-in housing.

• Balancing new and redevelopment in lower-income neighborhoods while maintaining

the essential character at those neighborhoods.

• Making existing automobile-oriented neighborhoods more pedestrian and bicycle-

friendly,

• Developing regulations that create better and context-specific transitions between

more intense housing, commercial and office uses, and mixed-use development and

adjacent. established neighborhoods.

• Encouraging the preservaTion of aforaabte housing in neighborhoods across the city

and in activity centers and corridors

• Increasing the drversity ot hou&ng choices tc reflect the needs of all types of house

holds.

• Improve student stability by preserving existing aftordable housing and increasing ac

cess to new affordable housing.

• Addlessing the housing needs for the homeless and those who are about to become

homeless.
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HOUSING POLICIES

BUILDINGBLOCK2 I HOUSING AND NEIGHBORHOODS

H P1. Distribute a variety of housing types

throughout the City to expand the choices

available to meet the financial and lifestyle

needs of Austin’s diverse population.

(See also LUT P5. CFE P2)

H P2. Expand lhe availability of ailordable

housing throughout Austin by preserving

existing affordable nousing. including

housing for very low-ncome persons.

H PS. Increase the availability of affordable

housing, including housing for very law-

income persons, through new and innova

tive funding mechanisms, such as public!

private partnerships. (See also HHS PS.

OFF P3. ACC PlO)

H P4. Connect housng to abs. child care.

schools, retai’ and other amenties and

services reeced on a daily basis. ny

strategies such as:

• directing housing and employment

growth to sites appropriate for Transit

Oriented Development and

• coordinating and planning tar housing

near public lronspartaf’ani networks and

employment centers to reduce house

haid transportation casts and vehicle

miles traveled. (See also LUT P3. [LiT Po.

ADO P9, ADO PlO)

H PS. Promote a diversity of land uses

throughout Austin to allow a variety of

housing types including rental and owner

ship opportunities far singles, families with

and without children, seniors, persons with

oisobilities, ana niuitigenerational forni.ies

See also LIJT P5)

H P6. Address accessibifty issues and other

housing barriers to persons with disab;i;ies

or special needs. See also LUT P9)

H P7. Reuse former hiawnfields, greyeIds

(previously developed properties such as

strip centers or malls that are not contami

nated) and vacant building sites to reduce

negotive impacts at vacancy and provide

new mixed-use and/or housing options.

(See also LuT

H PB. Encourage

construction and

support durable,

efficient homes.

(See also CER P9. WPD P9, EN P2)

H P9. Renovate the existing housing stock

to reduce utility and maintenance casts for

owners and occuoants, conserving energy.

ana reoucing greenhouse gas emissions

BEST PRACTICE: PRESERVING

AFFORDABLE HOUSING NEAR

TRANSIT STATIONS I DENVER. COLORADO

Denver is in the process of a molar

transit expansian that will usher in

new light rail, bus rapid transit, and

nsii stalons. Housing and ‘rans.

pormc’ia oosts ae high in ‘he region

and residents are willing to ocy

‘ore .0 fve cse to Iranst stations.

esuting in nigner re’vs aa hare

values. To specifically combat rising

hausing prices near transit, the City at

Denver is working with public/private

partners to create a Transit Oriented

Development Fund with a goal at

building or preserving more than

1.000 affordable units. In a recent

success, the ‘edevelcpmenl of 5oh

ncoln Homes iocaed ac’oss “am

an exis’na [got ral staIioi wIl ‘r,ple

the r.mber of a”or000ie unts on s:e

o”c add ame”dIes torresmdents.

Reference’ neconnecting America: Pre
servmg Affordable Housing Near Transit,
Enterprise, 2010: image Credit: Denver
Housing Authority

green practices in housing

rehabilitation thai

healthy, and energy-
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NEIGHBORHOODS POLICIES
BEST PRACTICE: COMMUNITY LAND

TRUST I WASHINGTON D.C.

‘A Cor’rrun.’y Land rust a pivate

“onc’ofi carpora’ior created to

aca’re arc hoSa and for Ire beneht

of a community and provide secure

o’oroaoie access to lana and ous

ng ‘Or communhy residenls,

e New Columba Cornm,,ritv Land

Tcst, Inc. ‘so com’r,.n’ty-based Onc

acqusi’io’-. -ous’ng deveIaprne’

and corrruniry educofa ‘garczo

tion. The Land Trust serves as housing

development coordinator/consullant

to tenanl groups seeking to exercise

their ‘first-right-to-purchase single

tamily or multi-family buildings when

their landlords put them up for sale. In

addition to a ground lease, the Land

Trust provides tenant organization

support, project feasibility, financial

packaging and loan applications.

architect and contractor selection,

construction monitoring, and perma

nent financing and close-out.

Reference: http://www.cdsc.org/nccl1.’

N P1. Create complete neighborhoods

across Austin that have o mix of housing

types and :ario uses, affordable n’ousnio

and transportatton opttons. and access to

schoos, retail, employment, community

services, and parks ard recreation options.

(See also UD Pt, RO 3I

N P2. Protect n.eighoar’naod character by

decting growth to areas of change and

ensuring context sensitive inf;Il in such

locations as designated redevelopment

areas, corridors, and infill sites.

N P3. Identify and assess the infrostructure

needs of older neighborhoods and provide

tar improvements needed to maintain

their sustainability.

N P4, Strengthen Austin’s neighborhoods

by connecting to other neighborhoods.

quality schools, parks, environmental fea

tures, and other community-serving uses

that are accessible by transit, walking, and

bicycling. (See also LUT P1

In 2039, I would like Austin
to be ‘a city with many
small neighborhoods,
each having a distinct,
preserved character,
that are affordable.”

Community Forum Series #1 PartIcIpant

responding to the auestion “How has the cIty

improved by 2039?”

I would like to see
“self sufficient neighbor
hood sustainability: mixed
use throughout neighbor
hoods (walk to food!
produce, daily needs,
parks, everywhere).”

Community Forum Series #1 Participant

N P5. Strengthen planning processes by

recognizing ‘bat the Comprehers’vo

Pian and small-area olans, such as

neignbornooa plans, corriaor plans.

and station area pians. neea to respect.

inform, and draw from each other,

N P6. Protecting neighborhood character

by proviorg Opportunties for exisling resi

aents who are struggling with rising hous

ing costs to 000inue living in their exsling

n&ghoorhoo.ds.
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BUII.DINGBLQCK2 I HOUSING AND NEIGHBORHOODS

Built on the wotertront sites of o

former paint factory and shipyard,

Dockside Green is a 1.3 million sf

miAed-use development project that

embodies best practices in sustain

able design. At completloft Dockside

Green w.II rave oporoximaely 2.500

res:dents, offce arc reta.i scoce.

cerral greerway and creek. and a

wcte’fra” pork. The design promotes

wakao by ana ‘rcs use. out Is

use of ‘g’een buitag” tecrnq..,es

and low impact design are its most

notable features. Dockside Green is

constructed of renewable, eco

friendly materials, and aims to re

duce its energy footprint through on

on-site sewage treatment plant and

greyvater reuse program, an an-site

plant that uses local wood waste to

generate heal and hot water, wind

“ybnes. solar oanefs. green roots.

waer- and er.ergv-&fc:ent appli

ances, and reaVme unb energy me

ters tha: can be adjustea remotety

Otner teofures cIude bio’etention

facliries, pervious cavVg. aa nna

votive sfarrwater controls.

Named one of the top ten “green

building” projects in 2009, the devel

opment has the distinction of achiev

ing the world’s highest LEED Platinum

scores and becoming the first LEED

ND Platinum project.
Reference: http:f/www.theatlantic.
corn. Image credit: Joy Scratch Flickr,
Creative Commons License

BEST PRACTICE: T14E WORLD’S GREEN

EST NEIGHBORHOOD”: SUSTAINABLE

DESIGN AT DOCKSIDE GREEN I VICTORtA,

BRITISH COLUMBIA

Image: City of Austin
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ECONOMY

BUILDINGBLQCK3

LIVABLE
• Healthy & Safe Communities

o Housing Diversity & Attordahility

o Access to Community Artier Mies

• Quality Design / Distinctive Character

t a Preservation of Crucial Resources

C
2
2
E
0
U
‘Ii
0
a
2
0
U

NATURAL AND SUSTAINABLE
• Sustainable C ii t walkable

Development

• esource Conseivorion/Efficiency

• Extensive Green nfrastructure

CREATIVE
• v;urar,t Cultural Events/Programs

•Suppart far Arts/Cuturo Aclivires

EDUCATED
• Learning Opportunities tar All Ages

•Community Partnerships with Schools

• Relationships with Higher Learning

PROSPEROUS
• Diverse Business Opportunilies

•Technologicat Innovation

• Education/Skills Development

MOBILE AND INTERCONNECTED

Range c. .rarso.orlcrtion Options

• Multimoda Connectivity

Accessible Community Centers

VALUES AND RESPECTS PEOPLE
0 Access to Community Services

• Employment & Housing Opt ions

• Community/Civic Engagement

• Responsive/Accountable Government

Austin’s economy has grown substantially over the last twenty years. Between 1990 and

2010 the city’s labor force increased by aver 50 percent — more than twice the national

rate. Despite strong population growth, Austin has maintained relatively low levels of

unemployment due to strong business and job creation. Business formation has been

parliculorty strong over the last decode, in nart oue to the City’s entrepreneurol spiriT

and Texas ousiness.friendiy economic envronment. Wni e Austin is home to many .orge.

notional and international employers, it is also home to a torge number of small and local

businesses that contribute born to our economic sergrh and the cuiuro vitality ot area.

!n 2008, neorly 72 percent of business establishments in the Austin region hoc fewer thor

ID employees.

Technology, medical, and institutional uses such as higher education and government

form the base ot Austin’s economy. In recent years, the proportion ot health care, man

agement, arts, entertainment, and food service jobs hove increased. In addition, Austin’s

technology sector has diversified and job growth is expected in high-tech computer and

sottwore employment, medicine and medical research. ite sciences, clean energy, cre

ative arid technology industries, data centers, and professional services. The percentage

of workers with college degrees continues to rise and is significantly higher than the rote

As described in core principles tar acTion (Chapter I). Austin must harness its strong

economy to expand opporiur’y and social equity to all residents. The city must build a

vibranr. resilient and diverse economy That celebrates innovo;ion ond creativity: provides

equitable opportunities tar people: ana protects the environment. Sustainohility includes

not ortly environmental stewardship and social equity but also economic prosperity for

Austin residents and businesses.

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY I 116
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KEY ISSUES AND TRENDS:

• Between 990 ana 2C0. Austr.’s

abor force increasea cv aye’ 50

percent — more than twice the

national rate.

• New retail and office develop

ment in surrounding communities

is reducing Austins share of those

markets.

• Austin’s highly-educated work

‘orce makes ‘he cty c’tracFve to

nigh-grow”: comoaniesseee’gto

relocate or estaolish operations in

the AL s-in a’ea.

• Aus1in continues -c create p’ofes

sional and skilled service jobs.

However, access to these jobs is

limited far many minority groups

and individuals with lower educa

tional attainment.

• Austin’s creative industries are a

key to continued growth.

• Aus;V.’s lower wages lrelalive to

macr U.S. cites) 7&Oes a’:

imcedrne’ ‘o attracting alented

workers.

• Entrepreneurship and the a’cil:y of

existing businesses to adapt to new

technologies will continue to drive

Austin’s economy.

• Austin’s natural beauty and climate

is critical to the city’s attractiveness

far business and employees as we

compete as a global city.

• Adao’bg to climate c”ange

rrpacs, such as ncreasea s.rfl

mel eriperaures ana ex-endec

drought frct imocse V’ea’s -a

Austin’s economic compeh;i’e

ness.

KEY CHALLENGES FOR THE FUTURE

• Sustainng Austin’s position as the economic hub of the Central Texos region.

• &nsuting that new employment growth can be accommodated in mixed-use centers

and corridors ond olher areas well-served by transit,

• Attracting and developing experienced, higher-level talent in high-growth industries.

• Working with educational institutions and business leaders to expand jab training oppor
tunities in areas such as business management, entreareneurship, and heollh services to

meet expected iocai r.ausirv demonds and communi’y neeas -

• creating well-paid jobs in the clear energy indusmry particularly in solar manufacturing

and insta’afon energy services camponies. and green buiidng.

• Reducing the number ol obstacles facing local and small creative businesses, such as
the availability of physical space for industry and business incubation, affordable com

mercial rents, education and training, heallh care and housing options.

• Preserving small businesses that may be adversely affected by new development.

• Encouraging and sipoorting the stability and growth of local business to sustain, our

hamegrown business community,

• Expondir.g Austin’s economic base by positioning the city as world ciass medical re

search and technology center by establishing a medical school and residency pro
grams.

• Increasing the amount at well paying jobs to allow more people to live and work in
Austin in the face of rising costs,

• Preserving Austin’s quality of life and expanding its image to more fully embrace its

diversity of people, experiences, and opportunities.

Image: city of Au’s’n
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rage: Ci’y of AjsIr

BUILDINGBLOCK3I ECONOMY

FROM THE VISION STATEMENT

AUSTIN IS PROSPEROUS:

Austin’s prosperity exists because

of the overall health, vitality, and

sustainability of the city as a whole

Encluding the skills, ham wart and
quafties of our citizens, the sleword

ship of our natural resources, and de
velapng conditions that foster both
ocal businesses and large irs’itutons.

Development carefully balances

the needs of differing land uses with

improved transportation to ensure
that growth is bath fiscally sound and

environmentally sustainable,

In 2039, “my grand
children can re
main in Austin with
good, well paying
jobs.”

Community Forum Series #1

Participant responding to the ques

tion ‘How has the city improved by

2039?”

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY 118



A
BEST PRACTICE: TARGETED

BUSINESS GROWTH I ASHEVILLE. NORTH

CAROLINA

Greater Asheville, NC established

AshevillehuB as a means to diversity

its economy and introduce a new

source of employment by focusing

attention an the region’s ecanonlic

•-eeas ad asses

Ashevi:re caoc zed on its 5tngths

in. government. ousiness. academ,c

anc the arts to ‘arge c’mate stuaies

and the growing weather piediction
industry, such as global information

systems experts, meteorologists, air

quality technicians, botanists, and

digital media specialists. As a result of

this initiative. Ashe’,ille is now home to

the rIot on-a; Ciimot’c Data Cen1e’,

te National Enviromental Modei rig
ca Aaysis Cee and the Rena’s

sonce Computing nsrhute The US
Forest Services Southern Research

Station, and the Air Force Combot

Climatology Center.

fn addition to the quality jobs emerg

ing from thaclimate initiative, the

industty has invested in telecammu

mc0;ons i’irasn,clure necessay to

process data emanahng fran high

sneec saelre eeds secje y one

‘eliably.

Reterence:hftp:/fwwwoshevillehub.

cOm/

ECONOMIC POLICIES

EC P1. Promote and measure business en

treprenurshia innovation and a culture of

creativity. (See also ACC P1)

EC P2. Implement policies that create, nur

ture, and retain small and local businesses

and minarity and women owned business.

See atso ACC Pt ACC P2)

EC P3. Buita on the Austin me*r000titan

areas positian as a leader in global trade.

EC P4. continue to strengthen partnerships

among Chambers of Commerce, state

and local governments, and major

emptayets and leverage incentives to

attract and retain ma)or ernoloye’s.

See also FCC P4, CER P18)

EC PS. Enhance Austin’s draw aso premier

national and international tourist destina

tion by strengthening and diversifying the

arts and entertainment afterings, enhanc

ing natural resources, and expanding the

availability at family-friendly events and

venues.

See otso ACC P1. ACC P7 HP P1)

EC P6. Encou’age and support innovation

and creativity through flexible city policies

addressing online and digital media and

directed at specific geographic areas

through maintenance and improvement of

physical infrastructure and adaptive reuse

of buildings, so that small and local busi

resses can Thrive in both actual and virrual

reality. See also ACC PS. ACC P15)

image. City at Austin
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BUILDINGBLOCK3{ ECONOMY

EC P7. Promote Downtown as the premier

business dstñc n the region and expand

the presence of global finance and trade.

EC PB. Invesi in, consiruct, and expand

major multi -cultural lacilities in Austin’s

Downtown.

EC P9. Establish a medical school and resi

dency programs to spur medical and life

science technology investments and meet

the region’s growing needs for healthcare.

EC PlO. Cluster or co-locate high schools.

vocational schools, colleges or universities

rear emoloynent centeis. such as

healthcae tacifties. biotech and green

tecnnology aclities. to better connect

studems to ootentra; emoloymen’

opportunities.

See also [UT P12, CFE PS. CFE P7(

EC P11. Expand he educational offerings

and establish cooperative partnerships

between Austin Community College, the

University of Texas, and other institutions

of higher learning to retain students and

support target industries! education and

training requirements.

(See also LUT P12, CFE PS, CFE P7)

EC P12. Engage major employers and

institutions of higher education to provide

leadership in meeting the needs at chronic

unemployed and underemployed

residents, such as people with dsabil’ties.

and former clients at the criminal justice

at faster care systems.

EC P13. Promote “start-up distucts” where

new businesses benefit ffom locating near

franspor’ation ofiastructure, services.

suppliers. menta’s, and atThrdable suacoit

facililies. See also ACC P9(

EC P14. Improve regional transportation

planning and financing for infrastructure.

such as air, rail, and roads, fo ensure the

reliable movement of goads and people.

EC P15. Invest in sustainable, attordable util

ity sources (communications, power, water.

wastewater) to meet the needs at increas

ing population and employment bases.
(See also EN F’ EN P4(

EC P16. Expand connectivity within the Tex

as Wangle (Dallas/Fort Worth. Austin, San

Antonio, and Houston) in order to toc’ii’a’e

mavemenl of ideas, goads, and peoo!e far

economic prosperiry,

SeeatsaLuTPI7.LUTP18.LUTPI9,.1JTP231

EC 17. Invest in the region’s people through

lang-term job training tar living wage jobs.

“By promoting local busi
ness and encouraging
innovation within the city
we should strive to remain

BEST PRACTICE: SMALL BUSINESS /

START-UP INCUBATOR I SANTA FE. NEW

MEXICO

The Santa Fe Business ncunata 5 0

r,oI-tor-profit economic development

organization and an entrepreneurial

leader that provides a supportive

environment tar growing a business

in a wide range at industnes. It otters

office, lob and tight manutacturing

space with attordable short-term

leases, plus onsite business workshops

and seminars, and access to the skill

and support of its professranat staff

and experienced business advisors

tram the community.

Client Joroar,les receve exposure

.0 oest orootces arid enbaced

rancia -ehvorks. leading to ‘as4er

grow’h and g’eme osiness success.

Participants oenefrr from snored

services and tocI’ies, ‘r,’ rnzi’g

ave’eaa costs and oi1cwing va’U

able star-un caaital to ne ,,sed tar

eroas-on. Sirce .f- Santa Fe 3usi-

ness Incubator opened Its doors in

1997, it has helped launch and grow

aver 70 businesses.

Reference: htfp://www.sfbi ner/: Image

Credih Santo Fe Business Incubator

a highly desirable city.’

Community Forum Series #1 Participant
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CONSERVATION AND ENVIRONMENT

BUILDINGBLOCK4

MOBILE AND INTERCONNECTED
• Range of Transportation Options
• Multimodol Connectivity

o Ann essible Community Centers

VALUES AND RESPECTS PEOPLE

PROSPEROUS
o Diverse Business Opporturiit’ ‘s

oTechnolocjicot Innovation

o rtucotion/Skills Dev€:Ioornenrt

EDUCATED

CREATIVE
ourant Cultural Events/Programs

o Support for Arts/Cultural Activities

NATURAL AND SUSTAINABLE
• Ns;unoo,n ‘‘ .;r’r’-’,t °atteins

• Resource Conservation/Efficiency
• Extensive Green Infrastructure

Austin is “a city that
is environmentally
healthy, that pro
tects and acknowl
edges its land’s lim
its.”

Community Forum Series #1

Participant

As one of the fastest growing regions in the U.S., a major challenge facing Austin and
Central Texas is tre protectior: of the regions environmentai resojrces. particularly

watersheds, waterways, water supply, air qualify, open space, and uroon tree canopy.
These resources oe’fo’m esseniia functions and provae vital ber.eflts to the City and its
residents. As oevelopment continues in or near environmentally sensitive areas, ongoing
mitigation, preservation, and conservation etforts will he required.

Austin is located along the Colorado River, where it crosses the Balcones Escarpment, an

area notable tar its diversity of terrain, soils, habitats, plants, and animals. Austin and the
region ore known tar the Colorado River, the Highland Lakes system, and creeks such as
But Creek. .Bartan Creek, and Onion Creek. r, addition. Barton Springs, the :aurth larg

est spring in Texas, discnarges an average of 27 million gallons of water a day from Ine

Barton Springs Segment of the Edwards Aquifer. The springs feed Barton Sarings Pool. one

of the most popular and visited natural attractions in Central Texas,

Austin must conserve, protect, and support our natural resource systems by developing

and adopting better practices for long-term stewardship of Austin’s environment,

FROM THE V)S)ON STATEMENT -

AUSTIN IS NATURAL AND
SUSTAINABLE:

Austin is a green cily. We are

environmentally aware and ensure
the long-term health and quality of

our community through responsible
resource use as citizens at the local,
regional, and global level. Growth

and infrastructure systems are well-

managed to respeci the limi?ations

of our natural resources.

LIVABLE

• Healthy & Safe Cammunities

• -ousing Diversity & Affordability

•Access to Community Amenies

• Qualily Design / Distinc;ive Character
• Peservation of CrLcial Resources

x

C

4-

C
D
E
E
0
U
ii)

0
a.
E
0
U

0 Learning C.,t.. ‘it!iS ‘ur A’! Ages

oCommunity Partnerships with Schools

o Relationships with Highet Learning

OAccess ‘a Camru,,nily Services

o trtoylflerit & Housing Ootions

o Corn ity/Civic E rrquqernerrt

• Responsive/Accountable Govei nment
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KEY ISSUES AND TRENDS:

• Tre Coloraaa River v:des tne

majority of Austin’s waler suppty.

The City has contracts to meet

demand at [east through 2050.

• The Edwards Aquifer, one at the

mast important and sensitive

aau fors in Texas, feeds a noer

0’ snhngs ;‘ Ausfn, rcluding Bartc’

Springs and Is coo. The acufe

naeriies app’cxirale y 42 percent

of the city’s land area,

• Austin has a Drinking Water Protec

Nan Zone regulation for watersheds
that drain to Lake Travis, Lake

Austin. Lady Bird Lake. and Barton

Sprngs.

• Central Texas is in compliance with

ai teaea’ ai ccty sandacds.

However, the region is in danger at

exceeding ground-level ozone due

to stricter federal standards,

• Farmland in Travis County de

creased by t 2 percent between

2002 and 2007 due a urbaHzotior

and tcrn’lana being taker out of

oroduchon.

• In 2006, Austin’s tree canopy cover

was estimated at 30 percent of its

total land area,

• The City is engaged in several pro

grams to preserve sensitive lands,

including orchasing iand ‘or water

auolitv protection.

• tn 2007. tre Cry passed fte AsV

Climate Protection Plan resolution,

committing the City of Austin to na

tional leadership in the fight against

global warming.

• Regional cooperation is needed

to moVe coma eely imo:eme’

cjrnate cnange solutions.

KEY CHALLENGES FOR THE FUTURE

• Pratecing Austin’s wate,sheds, waterways. and watet suoply w’thin Central Texas, one

at the fastest growing regions in the country.

• Reducing the impact at development in environmentafly sensitive watershed areas,
particularly in areas affecting Barton Springs and the Edwards Aquifer.

• lmprovng regional pionnirg and coordination io proviae adeguate waler-relaTed
infrastructure and protect environmentally sensitive areas.

• Reducing the impact ot development on creeks and water courses, mostly east of lH
35, prone to erosion and characterized with large flood plains.

• Monitoring and increasing Austin’s tree canopy as urbanization occurs,

• Slowing tie rate of farmland lass and protecting valuobte agricultural land from devel
op mont.

• Balancing growth and protection of our natural resaurces to create a future that is
sustainable,

• Preserving land with sensitive environmental features and plant and animal habitat
tram development.

Image: city of Austin
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BUILDINGBLOCK4 I CONSERVATION AND ENVIRONMENT

CONSERVATION AND ENVIRONMENT POLICIES

CE P1. Petinanently preserve areas of the

greatest environmental and agricultural

value.

CE P2. Conserve Austin’s natural resources

systens by fruiting developmen in sensitive

erviranmental areas that include Edwards

Aquifer ana its contrbuting ana recharge

zones and enaangered species habitat).

See atsa H P6. RD P6, HP P7, HP P8)

CE P3. Expand the city’s green infrastruc

ture netwark to include such elements as

preserves and parks, trails, stream corridors,

green streets, greenways, and agricultural

lands. (See also UD P6. RO PS)

CE P4. Mahtain and increase Austin’s

urban forest as a key component at the

green infrastructure network.

See also liD P61

CE PS. Expand regional programs and

planning far the purchase of conservation

easements and open space far aquifer

protection, stream and water quality pro

tection, wildlife habitat conservation.

as well as susa’rable agricurture.

CE P6. Enrance the protection of creeks

ana flood ofains to oreserve environmen

tally ana ather senstve areas and improve

the quality of watet entering the Colorado

River through regional planning and

improved coordination.

See also WPD Pa, WPD P7, WPO PS, WPD PlO,

WPD P11, WPD P13)

CE P7. Protect and improve the water qual

ty of the City’s creeks lakes, and aquifers

far use and the support at aquatic Cfe.
(See also WPD P8. WPD PlO, WPD D’ 1.

WPLD’ P13, WPD PZ’4)

BEST PRACTICE: URBAN FORESTRY I
MINNEAPOLIS. MINNESOTA

Starting in 2004. the tar reaching city

of Minneapolis Urban Forest Policy

coordinates efforts between multiple

city deoartments, other govern

meIal bodies. rd the crvo’e

5ecto. The purcase o ‘he po:icy is

“to preserve. n’aect. and rrc’ove

‘he heaitn and generai we tre at

Ire ojotc by nromeU”g rae putc

benefit ot saving, maintaining. ard

planting trees.” This policy is further

reflected in the city’s comprehensive

plan, the Minneapolis Plan, which

emphasizes the importance of trees

“to the quality at air, water, neigh

borhoods. and public spaces.” The

porcy arecled changes to ‘ee
cranfng aa ca’e standards cna

airected regu ato’ changes -eahrg

to e cae aid moi’-lenance of

Irees dunng construct on and aever

opment.

Reference hflp /Iwww.ci.mrlneapohs.
mn.us/svsioinobt’ty/grants/canopy/

index,htm

rage: city at Ausin
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BEST PRACTICE: URBAN

AGRICULTURE GREENSGROW

FARMS I PHILADELPHIA.

PENNSYLVANIA

G’eesg’ow Ea’ms 5 locatea a

Pbaaelpnia’s New <ensingto- neigh’

acrbcoc on a ev’ocs.y voc-ant lot

In the summer of 1998, the owners

transformed the former galvanized

steel plant and Environmental

Prolection Agency clean-up site into

a three-quarter-acre specialty hydro
ponic left ice form, rhe business now

proauces a range of vege’ob;e and

owers ano s,poorts a retail center

far c’gan c food ana live o-a’ls.

business 5 p’ofitahle ona provloes

employment opportunities tar six

seasonal employees and five full-time

employees.

Reference: www.greensgmw.org
Image Credit: Greensarow Forms

CE P8. Improve the urban environment

by fostering safe public uses of waterways

far pubtic recreation aci.ties such as

swimming and booting that maintains the

natural and traditional character of the

waterway and oodplain) (See also O P7)

CE P9. Reduce the carbon footprint of

the City and ifs residents by implementing

Austin’s Climate Protection Plan and

develop strategies to adapt to the

praiected impacts at climate charge.

(See also H P6. EN P2. EN 23 EN P4. PB P5)

CE PlO. !mprove tne air qs..-olify and reduce

greenhouse gas emissions resulting from ve

hicle use, traffic ond congestion, industrial

sources, and waste.

See also [UT P14. [UT P15, [UT P16, LUT P23.

ECO P15, P0 P3 HHS P3. CEE P15)

CE P11. lntegro:e development v.4th the

noturot environment through green building

and site planning practices such as tree

preservation and reduced impervious

coverage and regulations. Ensure new

development provides necessary and

adequate infrastructure improvements.

See also UD Pa, EN P2, EN P3. EN P4)

CE P12, Adopt innovative programs,

practices, and technologies to increase en

vironmental ouolity and susloinobility and

red joe Austin’s caton footprint through

the conservation of nofurol resources.

(See also WPD Pc).

CE P13. Incent. develop, and expand the

market for local and sustainable food,

which includes such activities as forming,

ranching. and food processing.

See 0150 -iNS °o- HHS P7)

CE P14. Establish policies that corsder the

beneflts provided oy noturol ecosystems.

such as ecological processes or functions in

places such as wetlands and riparion areas

that hove value to individuols or society.

CE P15. Reduce the overall disposal of solid

waste and increase reuse and recycEng to

conserve environmental resources.

(See also SW P1,5W 2. SW P3. SW 05, SW P6)

CE P16. Expand ond improve regional

collaboration and coordinotion in preserv

ing Central Texas’ natural environment.

See also [UT P2)

“The City in 2039 has made choices that
protect the water (aquifer) trees, food,
natural resources, land development and
the City is living within its means (GREEN!!)
in regards to nonrenewable & renewable
resources and safeguards sensitive areas
for infrastructure or building...”

Community Forum Series #1 Participant responding to the question How

has the city improved by 2039?”
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Fig. 4.8- AGRICULTURAL RESOURCES
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Fig. 410 - TREE CANOPY AND RESTORATION AREAS
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CITY FACILITIES AND SERVICES

BUILDINGBLOCK5

LIVABLE

• Healthy & Sole Communities

• Housing Diversify & AffordobHity

•Access to Community Amenities

. a Quulity Design I Distinctive Character

E oPreseivation of Cruciol Resources

MOBILE AND INTERCONNECTED

o Range of Transportation Ootions

• frviL,Itimodai Connectivity

• Accessbie Commun’ty Centers

VALUES AND RESPECTS PEOPLE

PROSPEROUS

o Diverse Business Opportunities

o Technological Innovation

• Education/Skills Development

EDUCATED

• Learning Opportunities for All Ages

• Community Partnerships with Schools

o ReIn tionships wit h Higher P ear r-iinq

CREATiVE
Cultural Events/Programs

. Support for Arts/Cultur a: Activities

NATURAL AND SUSTAINABLE
•Accessta Community Services •Sr.rs[oinohe Dnvelppmert Patterns

0 Ernplr,yrnent & Housing Options • Resource Conservation/Efficiency

o C urnrru.rnrty/Civic Engciriurrrerit • Extensive Green nh asiructure

o Responsive/Accountable Government

City facilities and services include the infrastructure and services that underlie day-to-day

Ate in Austin. They create and convey many of the necessities of modern lite—electricity,

transportation solid waste collection, wastewoter drainage, and drinking water—and

help deine and snaoe our cly. These also ncluae public safety, health ana other ser

vices. and rec’eat’ona opportunities for Austin’s residents.

The City of Austin is comprsed of 30 depattments and abour 12300 employees rhct pro

vide direct services to residents ana other departments. In addnicn to typical municipal

services (such as police, lire, emergency, parks, libraries, solid waste, and streets). Austin

also operates an electric utility (Austin Energy), a water/wostewater utility (Austin Water

Utility), the Palmer Events Center and the Neal Kocurek Memorial Austin Convention Cen

ter, and the Austin-Bergstrom International Airport.

Potable Water, Wastewater, Solid Waste, and Drainage

In 2008, Austin Water Utility managed water and wastewater service connections, serving

an overall population at appraximately 895,000 people. Austin Water’s total operating

costs for ftscal year 2009 was approximately $400 million. In addition, Austin Water Ut’li4v

manages the City’s wildlands canse’varion water conservation and water reclamation

programs and ooeotes the Center tar Envkcnmenta Research at Hornsby Bend,

Austin: Resource Recovery is responsible for citde litter abatement and caIec9on of

discaded materias. in adai’ior to providing weekly garbage and yard trimmings collec

tion seivices, the City otters bi-weekly curbside recycling to its customers. Austin Resource

Recovery’s annual operating costs are approximately $66 million. Its primary source of

revenue is residential solid waste collection fees.
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KEY ISSUES AND TRENDS:

• Continued suburban sprawl can

strain the city’s public safety bud

get. as more development on the

city’s fnnges will require additional

police and fire stations to ensure

acequare resocnse Prnes.

• Low-density, suburban develop

ment wif reouire costhy water and

se%-e’ ‘trostruc-ure extens,ans.

• Despite the fact that the city has

an above-average amount of

parkiand. more attention needs to

be paid to creating smaller parks

that are within walking distance

of residential neighborhoods. The

absence of these smaller parks

.-;eans that r•a’ -i areas ot t’e cv

are not aaequateiy served by the

Dark system.

• Austin is a maional Ieaaer in con

servorian strotecies. bW must be

proactive in planning tar supplying

wafer and other municipal services

to its rapidly-growing population.

• More residents and businesses

need to recycle to reduce the

amount of solid waste deposited in

regional landfills.

• ‘‘c City Aust’n’s Mu’cipol

Cimate Acion Crograrn req.)res 0-

depor,ments to reduce green

rouse gas emssions from ope’o

‘ions a”c taci’ties.

Austin Resource Recovery serves approximately 164,000 residential customers, 235,000

anti-litter customers, and 2,630 commercial customers, who account for approximately

25% of all materials discarded in Austin each year.

The Watershed Protection Department is responsible for the operation and maintenance

at the municipal storm water conveyance systems tar the City. This includes the area’s

natural water resources, whicn are a source of community oride, drinking wale’, recre

ational opportunities, attractive views, and support for the region’s green intrasltucture.

Watershed Pratectian maintans more than 900 mEes of storm drainoioe, anging in size

from as small as six incnes in diamete ía the Little Shoal Creek Tunnel. which is a 0-foot

canciete arch. In addition to minor channels and ditches, the system includes aver 29,000

storm drain inlets, 3,200 monholes, 4,500 outtalls, 9,000 culverts, and 4,000 ditches. This sys

tem is intended to efficiently convey stormwater flaws to the primary drainage system in

Austin—its creeks. When the secondary drainage system is inadequate, localized flaoding

usually occurs.

Energy

Austin Energy serves 388.030 cusrome’s iwith o popuiotian of more than 900.000), includ

ing several communities outside of Austin’s city limits. In 2008. it hod opproxrnotely 2,760

megawatts of genera’ion capacity. including generation from cool. nuclear. natural

gas, wind, solar, and landfill methane, From 1982 to 2003. Austin Energy’s conservation,

efficiency, and load-shifting programs educed peak demand by 600 MW, Since 2004,

the utility has been working on a goal to reduce peak demand by an additional 700 MW

by 2020.

Austin Energy maintains over 5,000 miles of overhead primary and secondary power lines,

4.000 miles of underground primary and secondary lines, and 48 substations.

Public Safety

Ausfin’s oublic sotety deoartments ooe’ote as three separate services: oolice. fire, and
emergency medical services (jointly funded by the City of Austin and Travis Conry). “he

three services maintain mare than 70 stations throughaut the Austin and Travis and em

ploy more than 3,700 employees.

Public Buildings and Facilities

Municipal tunctions ore distributed across the City, but the majority of the City’s admin
istrative functions operate from either City Hall or One Texas Center. Austin’s building
inventory “tctudes oooroxmotely 250 tocilities. both owned rind leased, such as off-ces,

libraries, recreation ceniers, fire stotions. and servce/fieet operating tacilitles,

131 I IMAGINE AUSTIN COMPREHENSIVE PLAN tASK rORCE ENDORSED DRAFT - FEBRUARY 2012



BU ILDI NGB LOC KS I CITY FAC I LITIES AND SERVICES

The Austin ub;ic Library System has 20 branch Lbraries, The Jchn Henry Faulk Central

Library, and the Austin History Center. Together. Austin Public Libraries received more than

3.2 million visits in 2007-OS. Austin libraries provide many residents their primary access to

the internet; in 2007-08, 900,000 computer users logged in at a library. In 2006, voters ap

proved bonds for a new 250,000 square foot central library that is scheduled to open in

2014.

Recreation and Open Space

The City has over 35 .000 acres of parks and preserves consisting o metropolitan parks,

dis5ricl parks parks, school parks. pocket parks. greenwoys, waterways.

golf courses, senior activity centers, tennis courts, soec’ci oarks. and nature preserves.

The Auslin Parks and Recreation Department is responsible for the management of parks.

recreational centers, museums, arts ano performance space . a hotar.cci garoen, a na

tue center, ani an urban forestry program. The Puo!ic Works and Parks and Recreation

Departments work together to create an interconnected bicycling, pedestrian and trails

network. Parks, trails, and preserves contribute to the city’s green infrastructure network..

This network includes the natural resource areas described in the Conservation and

Environment Building Block that includes such areas as wetlands, woodlands, waterways,

conservation lands, forests, tonEs and ranches, and ouldaor recreational areas and trails.

KEY CHALLENGES FOR THE FUTURE

Continuing to provide high-quality public services to a city that is expanding through

suburban development, annexalion. and hlgher-aensry reoeveiooment in The urban

care.

FROM THE VISION STATEMENT

AUSTIN IS LIVABLE:

One of Austin’s foundations is ils
safe, well-maintained, stable, and
attractive neighborhoods and places
whose character and history are
preserved. Economically mixed and
diverse neighborhoods across all
parts of the city have a range of at
lordable housing options. All residents

have a variety of urban, suburban,

and semi-rural Ffesyle choices with

access ta quality schools, libraries.

parks and rec’eation, health and hu

man services, and other auts’anding

public facilities and services,

• impraving the ciry’s resiliency to address the effects of climate change, ircluairg hot

ter, drier seasons a-id daughts.

• Expanding our commitment to reducing water use through conservation, reclamatian,

and drought-management programs while identifying and addressing the effects of

doing soon revenue and operating expenses.

• Reducing the volume of sfannwater runoff and improving the quality of groundwater

infiltration.

• Reducing energy consumption to meet the energy efficiency goals set by Austin Energy

and ‘he g’eernouse gas reduction goas of the Austin Cimate Protection Plan.

• lncreasrg recycling rates from mulf’r-family, commercial, institutional, irdustriol, and
manufacturing waste generala’s.

• Deveioo’ng more local recycling and camposting taciEties with caaacity to handle

large volumes at discarded materials.

The City operates
with “efficient,
clear, predictable
planning goals and
processes.”

Comrnunit Forum Series #1

Particioant
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In 2039, “Austin has
expanded pub
lic services and is
providing libraries,
parks, public edu
cation and health
services to all its
residents. There is
plenty of affordable
housing...”

Community Forum Series #1

Participant responding to the ques

tion Thow has the city unproved by

20397’

“All government
levels (city, regional,
state) and organi
zations coordinate
in an efficient man
ner.”

Adapting to and taking advantage of new technologies in police, fire, and public
library services.

• Ensuring puolic safety ‘acilities have the space and additional land to house staff and
equipment in locations thai serve existing and new aevelopment and minimize re

sponse times.

• Providing services too city with a changing demographic profile. The increase in older
and younger Austinites wilt require additional services oriented to these age groups. The
chcnging ethnic and racio at The city wH also shitt demand to, certan

services, including an increasea need tar multilingual communications.

• Providing sufficient funding for maintaining parks and other recreation facilities as the
acreage and number of facilities continue to increase.

• Strengthening partnerships between the City of Austin and private organizations, volun
teers. arid community groups to efficiently provide open space and recreation.

Preserving environmenrally sensitive areas as open space ana providing parks withir,
waikrg distance of oh city resdents.

• Maintaining existing public infrastructure and facilities such as streets, public buildings.
parks, and water. wastewater, and drainage systems while planning for new invest

ments to accommodate future growth and the community’s desire for new programs
and infrastructure.

Collaborating wiTh Travis, Williamson, and Hays Counties as well as other poriners to ad
dress the challenges identified above.

Community Forum Senes #1

Participant WASTEWATER, POTABLE WATER,
AND DRAINAGE POlICIES

WPD P1. Deliver potable waler to Austin’s

res’den:s as the population grows ana

maintain an efficient and sustainable water

ona drainage system in suopcrt at the

growth concept map. See also LW P1)

WPD P2. Maintain water, wastewater, and

stormwater infrastructure regularly through
t useful life ond replace aged ntrastruc

tare as conditions warrant. Continue to

ensure safe and reliable service.

WPD P3. Continue to develop and evalu

ate decentralized wastewoter processing

site options, including package plants

ona sate.lite faciuties, to camp emert

centrarized foc’lities.

WPD P4. Expand efforts to develop diver

sification at water sources including reuse,

conservation, and efficiency measures for

long-term and reliability planning.

WPD PS. Plan for and adopt t0 increased

drought, severe weather, and other

potential impacts of cimote change ott

the water supply.
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BU 11W NGBLOC K5 CITY FACI LITI ES AND SERVICES

SOLID WASTE POLICIES

WPD P6. Protect the pubiic water supoly

and the health and safety at users.

(See also LUT P12, CER P6)

WPD P7, Reduce the threats flooding poses

to public safe’y and private property.

(See asa CER P6)

WPD P8. Reduce pollution in all creeks trom

stormwater runoff, overflow, and other

non-point sources.a (See alsa CER P6, CER P7)

WPD P9. Reduce per capita potoble wafer

use Through conservation, waler :eclama

lion, and other waler resource stewardship

programs. (See also CER P12)

WPD PlO. Protect and improve the health

of Austin’s streams. okes. ano aquiters far

sustoinatS.e uses coo the suppa1t at

aquatic Fife. See also CER P6 CER P7)

WPD P11. Protect the health of creeks and

prevent! publc and private properly dam

age by minimizing erosion. See also CER P6.

CER P7)

WPD P12. Maintain or enhance the existing

rote of recharge in the Edwards Aquifer.

WPD P13. Meet or exceed oh local, state,

and fede’ai pern’t and reguKitow require

ments for such processes and programs

as Designated Use Support status and the

National Flood Insurance Program.

See also CER PS, CER P71

WPD P14. tntegrote erosion, flood, and wa

ter quality control measures into all City ot

Austin capitol improvement projects.

(See also CER P7)

SW P1. Create a regional solid waste man

agement plan that addresses the waste

management implications of continued

growth in Central Texas. See also CER P15)

SW P2. rxpand wase diversion rates and

services:

o Require recycling at apartment com

plexes. retail establishments, restau

rants, and manufacturers

o Increase the types of materials that

con be added to curoside collection

o Develop mare effective recycling

practices for construction and demoli

:ion detris

o lncrease composting at homes and

businesses

o Improve recycling of material and

toad scraps in public spaces, in trash

receptacles on city streets, and at

pubfc events (See also CER 15)

SW PS. Divert hazardous waste from landfills

ond increase participation in recycling

hazardous materials by deveIoor.g

programs ano procfces such os on-call

door-to-door hazardous waste collection

program. See also CER P15)

SW P4. Divert bulk items such as turniture

and other household items from landfills

and consider woys to recycle or reuse

these materials.

SW P5. Improve awareness and par

ticipation in the City’s recycling programs

through traditional and emerging methods

such as large-scale media, social market

ing campaigns and p’esenoe at puoc

events. (See also CER P15)

BEST PRACTICE: RECYCLING RATES AND

SERVICES t SAN JOSE. CALIFORNIA

San Jose has a reputation for innova

tion and leadership in recycling. In

2009, the Solid Waste Association of

Nonh A.me’ca aworoea the CIty itS

2009 ecycling Sys’em Excel!ence

Award far rs &foøs in. aiverfng eariy

80 percent at apartment waste from

landfills through a processing system

that removes recyclables and corn

posIt argonic materials.

San ;ose is a’.so workhg to reduce

the arnov of construc’ian waste

neaaed ra landrills — whicn can

account far 30 percent of tolal ma

terials. Under the Construction and

Demolition Diversion Deposit pro

gram. San ose corects o mandc’o-y

depos:’, basea c squa-e ooage

Dna c.oect Lype. through culdng

permitting. The deposit is fully refund

able with proot ihat construction

and demolition materials are being

diverted from the project site. Materi

als con Ce -a.en ‘00 cettedfacIi.y

tar :ecycling or re-use/donatea.

Reference www.recyc:efcgether.com.
http.//www.sjrecycles.org/consfructiao
demolfionJcddd. asp
Image credit: CityData.cam
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BEST PRACTICE: FOSTERING SAFE COM SW P6. Continue to work with the Texas PS P3. Provide public safety services to
MUNITIES CRIME PREVENTION THROUGH

ENVIRONMENTAL DESIGN PRINCIPLES

IN ACTION HOUSTON. TX

One of the goals of the Go-Negn

ocrn000s o-og’am of USC 1-ousron 5

t suopo’ bect’-y e.gnbcrhccd de

velopment through livable and sate

environments. GO Neighborhood

safely learn members instructed over

forty neighborhood leaders about

best practices and principles of

Chine reveruion fl,ugh Envi’o”

me” Deson. ‘ne or.rc,cIes are

ci JSC’s SofeGrow-r training

ana ceficot,on o’og’arn tor corn

rnuniy ‘eaders.

The new trainees will analyze prob

lems areas using a safety audit form

and work with police, civic organi

zations. comrnunity residents, and

property owners to begin applying

These p’h’cicles Such as ig’nhng. ac

cess contra. “eyes on . e s”eer’ I

their neignborh000s.

Reference: www.gc-nehbcThoods.c:c
www. SC Org

Product Stewardship Council and others to

odvcc-ae or stctewde “extended

producer esponsibifty” initiatives that

require manufacturers and retailers to

stop using ‘nard to recycle” and/or toxic

products. (See also CER P15)

ENERGY POLICIES

EN P1. Support the growth concept map

and provide affordable, reliable electricity

-o Austins residents and businesses.

See also EGO Plo)

EN P2. Reduce per ccpila energy use

through conservation and improvements

that make buildings mare energy efficient,

See also CER P9, CER P11)

EN PS. Reduce peak energy demand and

total eLectric generation capacty that

Austin Energy needs to maintain by

encouraging users to use electricity during

a’f-peak hours. See also CER PP. CER P1 I)

EN P4. Increase the share of renewable

energy sources, such as wind, solar, and

biamass, used by Austin Energy to gener

ate electricity, including intrastructure tar

on-site sources throughout the cty.
(See also ECO p16. CER P9 CER P11)

PUBLIC SAFETY POLICIES

PS P1. Reduce crime rates, thereby

improving the perceived and actual

safety in neighborhoods across Austin.

PS P2. Incarporate community outreach

cnc involvemenT in pubiic satety in order

to Guild trust between the police force and

Austin’s minority commun’Ies.

See also HI-IS PS, GEE P4)

newly annexed areas and areas with

increased ac’ivity, such as new

neighborhoods, redevelopment arecs.

transportation corridors, and mixed-use

centers.

PS P4. Provide preventive safety education

(fire. police, and emergency services) to

Austin residents with particular attention

paid those individuals who speak little or no

Engl’sb.

PS P5. Increase the use at joint ar sha’ed

tacUities between public safety and other

city service providers, when possible, to

provide residents with efficient services,

reduce casts, and maintain public satety

infrastructure. (See also CER P9. GEE P4)

PS Pb. Improve collaboration between

pu’cl:c safety praviaers and city Danners to

incorporate best development practices to

‘educe crime by such means as improved

lighting, density, better designed neighbor

hood ingresses and egresses, and putting

more “eyes an the street.”

Ps P7. collaborate and coordinate with

other public safety agencies at ‘he county

state, and federal levels lo shore resources

and aadress the increasingly ‘egional

nature ol crime.

PS PB. Maintain quality standards in recruit

ing and training new public safety officers,

and strive for a public safety workforce that

reflects Austin’s changing demographics.

PS P9. Continue to mprove education and

training o oubiic satety employees and

bud new skills in using Technoiogy to

improve public safety.
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BUILDINGBLOCKS I CITY FACILITIES AND SERVICES

PUBLIC BUILDING POLICIES

PB P1. n’prove access to ne;ghborhaod

libraries to promote the establishment of

Complete Communities throughout Austin.

PB P2. Distribute public buildings where

neighborhood services are located and

other accessible locations throughout

the city. (See also CFE P7)

PB P3. mprove multi-modal pubCc tronspor

lotion access to the City’s puolc bulaings

and tochlies. inciuding the Austin-Berg

strom International Airport.

PB P4. lnegrate cubic buildings and

lacilities into active, wolkable, mixed-use

neighborhoods and complete. healthy

communities. ISee also LUT P5. H P1, HHS P3,

CFE P1))

PB PS. Reduce energy consumption and

waste generation in all public buildings to

meet the City’s greenhouse gas reduction

and Zero Waste goals.

PB P6. Deveiop public buildings and facif

ties thaI create healthy work environments

and educate the pubUc about energy-efE

dent, sustainable building ana landscape

best practices.

RECREATION AND OPEN SPACE
POLICIES

RO P1. Serve Austins diverse, growing pop

ulation and provide family-friendly ameni

ties throughout the city by developing new

parks ond maintaining and upgrading

existing parks. (See also UD P1)

RO P2. Ensure and increase equitable

access to and opportunities for arts, icc

reaton and leisure ac’ivites tar all ages

throughout The City. (See also ACC P14)

RO P3. Increase conrectivi’y between

neighborhoods and tram neighborhoods

to parks and greenways through the use

at sidewalks, bicycle lanes, multi-use paths,

and trails. (See also UD P4, N P1, CER PlO)

RO P4. Maximize the role of parks and rec

reotian in promoting healthy communities

and lifestyles.

RO PS. Feature superior design in parks and

recreational loclities and nclude appotu

nties for public art and green ano sustain:

able design solutions. (See also UD P7)

RO P6. Expane ‘be amount of permanently

protected natural and environmentally

sensitive areas tar use as open space and

passive recreational areas.

(See also LUT P21, CER P2)

RO P7. Foster the use of creeks and lakes

for public recreation and enjoyment in a

manner that maintains their natural

character. See also CER PS)

A
BEST PRACTICE: JOINT USE FACILITIES

Many local governmen’s have

entered into agreements with

their school districts f or joint use ot

educational facilities. Under these

agreements, a school properly

functions as an educational facility

during the day and a community

tacility during non-school hours, joInt

use is uarlicularly valuable in the

cu7rer’t economy, as rany oca’

9overnmets nave limsed funds ‘or

ew capia! exDenai’ures Shared

taci’ t’es reduce the costs at land

acqu.s;on, constrlJclon. monte

cnce. ana coercion and may

allow a community to better meet

the infrastructure demands at new

development. Joint use agreements

typically allow the public to use a

school’s playing fields and gymna

sium, but many jurisdictions have

agreements that enable shanng at

multipurpose rooms and classraams,

cafeterias, computer/media cen

ters. libraries o,,dlor.ums pools, and

s’odiums trhis otten happens when

a new school i5 construc’ed wI”

the intent of using it for educational

cnd cammuniry purposes:’. Sharea

parkl’g may be ncuaea to Dreve’u

community ,,sers from parking alc:n;

nearby neighborhood slreets or to

add parking spaces to an urban

neighborhood, Joint use transforms

the school into a true community

center that serves a wide range of

users while minimizing casts.

Joint use agreements must be au

thorzed by slate low. Secio ‘1. l 65

at ‘be Texas Educafon code oe’m’ts

school jlstrcls o allow otter hay’s

use of school facilities tar libraries.

‘utohng, a”o ecrearional pu’coses.
Pefere’:ce:
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Fig. 4.11 - PARK SERVICE AREA ANALYSIS
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RO PB. Extend existing trail and greenway

projects ta create an interconnected

green infrastructure network that include

such elements as preserves and parks, trails,

stream corridors, green streets, greenways,

ogrculturo’ Panos that link cr1 Doris of Austin

and connec; Austin to nearoy cites.

See also LUE P22. CER P3)

RO P9. Motain existing portnerst’ips and

develop new relationships among City of

Austin departments, regional governments,

other governments, community organiza

tions, and volunteers to support recre

otianol services and achieve higher levels

of service.

rmoge: city of Austin
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SOCIETY

BUILDING BLOC K6

MOBILE AND INTERCONNECTED

• Range of Transoortotion Options

• Mu ‘imodal Connectivity

• Accessibe Community centers

VALUES AND RESPECTS PEOPLE

PROSPEROUS
OIThverse

o Technological Innovation

• Education/Skills Development

EDUCATED
• Learning Opportunities for All Ages

•Community Partnerships with Schools

• Relationships with Higher Learning

CREATiVE

A community’s overall health is affected by the quality at the built and natural environ

ment as well as the services available. The built environment refers to the human-made

surroundings —roads, neighborhoods, parks, and buildings that define the physical farm

of a city. The natu’-al envyormen refers to resources such as air, water, soil, and fo’a

and ‘aura. Built and natural environments That promote health and weil-being place

fewer demands on public hearTh, services. Promoting community-wide neailh and well-

ness, safety, disease prevention, and mitigation of patentio e”vironmentar hazaras and

asasters are al, components of a healthy community. Accessibility to quah’y educational

options promotes a sustainable community with its resiaents preporea tar a changing

world and economy.

The ongoing national discussion about childhood and adult obesity and their associated

illnesses— diabetes, high blood pressure, and heart disease— indicates the need to ad

dress healthy communities on all fronts. Addressing the design of cities and their neigh

borhoods, corridors, and centers is crucial in laying the groundwork for creating healthy

communities.

As Austin becomes more diverse, so do its tames. There are arg and smal1 ones: there

are married and non-macied couples who may or ‘ray not have children: some anires

may have only ane parent and others may have extended families living under a single

root; some heads of families are gay or lesbian and may or may not have children; as

well as a host of other families. Regardless of fber composition, families need access

to services, hearthy fooa, transportation choices, healthy housing, family- and children

trendly activities, and a safe environment. Healthy children and families are essential for

a strong and resilient community.

LIVABLE

• Healthy & Safe Communities

• Housing Diversity & Affordability

• Access to Community Amenities

•Quality Design / Distinctive Character

a Preservation of Crucial Resources

x

C

>..

C
z
E
E
C

I-)
w

4-a,
0.
E
0
U

.n Vhrnnl Cultural Events/Programs

OSuppart for A”ts/Cultu’al Activities

•Access ‘ ‘‘‘‘‘ ,iy aeIV,ccs

• Employment & Housing Options

o Cur nuni n it y IC ivic Engr. q erner

a Respor sive/Accaunfable Government

NATURAL AND SUSTAINABLE
o Sustainable Development PaHe’ns

o Resource Cansur vation/E fliciency

o Extensive Green lntr astr uc tire
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KEY ISSUES AND TRENDS:

• Health care access in Austin is

slightly better than the US. aver

age. but below what would be

considered optimal- The percent

age of Travis County residents with

—ectb nsjance is decreasing and

ower income ramies are less key

to Ce co’.erea.

• As o 29, all Ce”al exas cour

t’es v:ee class’fled as “rred’caily

underserved” by the US Depart

ment of Health and Human

Services.

• The Central Texas Sustainability

Indicators Project tound that nearly

all clusters at middle school stu

dents who are obese are lacated

in economica; y d saavo”tagea

neigborhooos in no’ine’fl. eostern.

and sautnern paris at the Oily.

• AcccraVg -a ‘he Aus’ lnae

pe’de Schc-o D’shc, in the

2008-2009 school year. less thor 65

percent at students hod healthy

body mass index - a ratio at a per-

sans height and weight often used

as a health indicator.

• Lang term trends showing signifi

cant increases in diabetes rates will

pace a srran an de[ve-y of hea,tn

services.

• Cu’renlly, Austini’es aged 45 and

aver are maKing the rgest gaifls in

popJat’o’. Sevicet specic ‘a on

agng population will increase as

this group ages.

• Access to healthy foods is limited

in same neighborhoods. Proxim

ity and cast can bath be limiting

factors for access, particularly

in economically disadvantaged

eighbothcods.

• As ‘-ous!ng becomes mo’e exper

Sive I” A’js’in. same tonlies ae

seeking flames a..side at he iy

and ar’he from iobs—restng A

increased transportation costs and’

travel times.

Austin is a highly educated city with a large portion of the population having advanced

degrees. However, there are populations and parts of the city that log behind in educa

tion. To ensure that all Austinites can take part in the future envisioned by Imagine Austin,

more educational opportunities are needed. Education goes beyond basic primary, sec

ondary, and university education: it also includes quality education and day care from

birth, continuir’.g educalian throughout life, and job skills training -

KEY CHALLENGES FOR THE FUTURE

• Ersurirg that health care provir contrue to meet the reeds of the chargng poou
latior.. incud!ng seniors ar-a the disabled.

• Providing accessible preventive and basic health care and services for all residents,

including the econonrncally disadvantaged, uninsured, and underinsured.

• Becoming a leader in health core research and technology.

• Improving access to services for those struggling with drug and alcohol abuse.

• Provding ielcble access to housing and quality chilacare for law- and middle-income

families.

• Increasing access to programs to enhance dirtn to age 5 development, quality pre

kindergarten options to make sure children ore prepared to begin primary education

and providing high-quality education and services to all residents of Austin.

• Ending hamelessness with supportive housing, mental health services, counseling, and
alcohol and drug treatment.

• ircreasing accessibility and altordahility of healthy Iltestyle choices tor low-income

families and residents.

• Raising childhood fltness levels to help stem tne ide at chlahood health problems such

as obesity and asthma.

• Ensuring that neighborhood streets are both safe and widely perceived to be sate to

encourage children lo play outside and encouroge more outdoor activities by resi

dents.

• Protecting the population tram hazardous substances and pollution.

• Preparng Nan school. vocalion-ai school. ana college graauates to enter the work

force at a competitive evel.

• Imoroving access to job resources ona training to improve abili’y to find obs paying a

living wage.
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BUILDINGBLQCK6 I SOCIETY

HEALTH AND HUMAN SERVICE POLICIES

HHS P1. Provide access to primary. preven

five health, trauma, specaity care, and

‘rgent care.

HHS P2. Attract and retain high-quality

health service providers (including doctors,

dentists, specialists, medical technicians,

and nurses) and promote the development

and expansion of medical education op

portunities.

HHS P3. Encourage role active lifestyles

Through new ana redeveiopmert that sup

ports walking and bicycling. Locate resafl.

services, and oublic facilities such as

healtn serv1ces. ard qbraries in or near

neighborhoods to reduce trafñc conges

tion and contribute to an improved sense

at community.

(See also LuT P3, [UT P5, HP], H P4, H P5.

CER P]O)

HHS P4. Reduce hamelessness through

lang-term supportive housing, mental

health services, counseling, and alcohol

and drug treotmen.

HHS PS. Develop close relationships be

lween oublic sotety oersonnei and neign

borhoods ro promote cooperation and

satety. (See also PS P2)

HHS P6. Promote the availability of and

educate the community about healthy

food choices, including “slow toad” (local

food traditions, small-scale toad processing,

and organic agriculture) and nutritional

education programs. See also CER P13)

HHS P7. Provide broad access to fresh

foods, local farmers markets, co-ops,

grocery stores, community gardens, and

healthy restaurants n neighbcihoods.

See also CER P13j

HHS PS. Improve educational opportunities

for morginolized populations and provide

better services tar at-risk segments of our

community.

HHS 9. Develop and promote tobacco ces

salion programs and regulations to support

tooocco-tree environments.

SEST PRACTICE: CENTRAL TEXAS

SUSTAINABLE FOOD CENTER

Formed in 1975, the Sustainable

Food cenler supports improved

access to locally grown food.

community health, and sustainable

farming practices. The center con

nects farmers with local households

through farmers markets. hospitals,

universities, schools, and wark’sites to
‘imbue access to flLi’b’ious. cf’co

able boo ama support og-tcu’t_’ai

v’ah’ity. :be center ao Days 0 ma

or role in educalic- and conrrL” ity

-eaI’h througn ‘be Hanpy Kichen

orogotr. and i, -e a’ionsh:cs wdh re

gior-ol school districts, school nealin

advisory councils, PTA organizations,

and toundotions,

Reference: www.sustoinablefoodcen
ter.org; tmage credit: Texas Sustainable
Food center

WIS 10. Reduce the inciaence of teenoge

pregnancy ord address the ossociateo

social and nealtb concerns.

I• Using schools os comrrunity.cenrers an,d places for lifelong learning for ocivities such

as parenting closses, early childhood learning, tutoring, adult education, libraries, and

technology education.

• Reducing high-school and college drop-out rates.

• Reducing the incidence of teen pregnancy through expanded education programs

and assisting those teens who do get pregnant with better access to prenatal health-

care, programs to keep them in school, and jab training.
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BEST PRACTICE: TANDEM TEEN PRENATAL

AND PARENTiNG PROGRAM I AUSTIN.

TEXAS

Begr .n :998 the Thndem Teen

Prenatal and Parenting Program is

an ‘rreragency cailaocra’iar lea

by Peoole’s Comrnnity Cnic. ;t

oravices medical, mental bealn

educotono ana vcca.’y-c ce’v’ces

and social support ,o p’eg-ar? aria

oarert’ng teens, Te oo.gram Dims

to improve the health and well-being

at teen mothers and their children

and to reduce the incidence of ad

ditional pregnancies for these young

women. The program addresses the

medical, educational and psycho

social needs of young parents during

pregnancy and through the flrst three

years of their baby’s life. By partner

ing with Any Baby Can, Austin Child

Guidance Center, and LifeWarks,

the program offers a comprehensive

array of services to young parents in

cluding intensive case management

mental health services, medical

and prenatal care, child develop

ment, family planning, and parent

ing education, Over 90 percent of

oD’ca-os have accessed ongoing

bea”hcare ta’ nen-seives and tne’r

cnildren. rcluarg a’’ua’ ears,

we”_crid cbec<s, sck care. a-a up

-o-date mmunizat ant

Reference: ,bfto:i/wwwausfinocc3r/
speciai-programs/fandem/

CHILDREN. FAMILIES, AND
EDUCATION POLICIES

CEE P1. Develop pubiic tronsportalon

OTiOfl5 that link all areas of the City. ore

affordaoie to economically aisadvaraged

groups, and prcVde access to ob

oppartun’ties and services. (See also LUT P7(

CFE P2. increase the variety at housng

options such as the types dt housng and

number at aedrooms) to meet the needs

of family ona non-traditional bousehards

nclua:na nousehads with children.

See also LUT P5, HP]

CFE PS. Provide opportunities for seniors

and persons to live in atfordable hous

ing that meets their specific needs and in

neighborhoods that allow them to safely

travel to and from accessing their daily

needs.

CFE P4. Locafe emergency services within

close proximity to all neighborhoods and

continue to improve cammunity outreach

and relationships between police and

neighbors. (See also PS P2. PS P5(

GE PS. Callabarote with educational part

ners to increase access to educational op

partunifies far nigher educaton, technical

education and vacational naming in Austin

area public schoots, colleges. ‘universities.

ana other educationai facliries. Matcn oh

training with current ana expected em

p!ayment needs for existing and emerging

“target industries.” (See also ECO °lQ,

ECO Pt

GE Pb. increase the avai’ab’lity of

continuing education.

GE P7. Work with ‘he schoai distrc’s on

planning tar iang4ange student popula

tion grawth tram kindergarten through high

school. Encaurage schoa district support

of the magine Austin Comprebensve Plan

in securing new educatiora, facilities and

mantaining existin.g facilities.

See also LUT P12 ECO RIO. EGO P11, PB P21

CFE PS. Improve educational opportunities

far marginalized populations.

CFE P9. Coordinate with educational and

business partners to increase the availability

of quality early education, child care, after

school, and preschaal programs tar all resi

dents, especially law and middle income

households and families with children with

disabilities.

CFE PlO. Enact [and use and other planning

policies that enhance the quality of life tar

families with children and promote

family-friendly neighborhoods and services,

CFE P11. increase dense, comoact tam

ily-friendly housing in th.e urban core by

creating srandards and guideines that

encourage private interests to create mare

tamfy-friendly deve[opmen:,

(See also [UT P5l

In 2039, Austin is ‘Community strength.
Families, trust, safety, shared spaces
highly valued, community centers,
community gardens.” -

Community Forum Series #1 Participant responding to the question

“How has thp city improved by 2039?”
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BUILDINGBLOCKÔ SOCIETY

Image’ City at Austin

CFE P12. Improve access to quality Child

care services near homes and workplaces.

CEE P13. Partner v.:t,_ acm school distrcts

to tronsfo’m school yards into mutiuse

recreational and exercise tacit ties with

such amenities as playgrounds, athletic

courts and fie’ds. waiking/runr.iia tracks

and swimming pools.

CEE P14. Partner with local school districts,

non-piofits, and civic groups to expand

otter school and summer programs for

children ot all ages and abilities.

(See also ACC P11)

GE P17. Partner with Austin-area school

districts to enhance policies and practices

that support neighborhood-based schools.

CEE P1& Cclloborate with scnool districts

and wiTh public and private entities to

create aint-use oartr.ershios at existing

cab new pubiic schaol campuses.

GE P19. Create public spaces that

attract and engage children and serve as

gathering places for children ond families.,

(See also [UT P5, uD P1)

BEST PRACTICE: CAPITAL IDEA I AUSTIN,

TEXAS

I Begvri in 1998, the Tandem Teen

Prenatal and Parenting Program

is an interagency collabora

tion, led by People’s community

clinic, it provides medical, mental

health, educational and voca

tional services, and social support to
pregnant and parenting teens The

oogrQm alms to irrorove Ire flea In

and we -beng at teen mothers and

The’r chiidre and to ‘educe the nd

dece ol odd.iano oregra-cles tar

trese ya.ng women. The p’ogram

‘ndd’esses the me-aGo.. educaana’

ana psycnosociai needs of young

parents during pregnancy and

through the rirst three years of their

baby’s life. By partnering with Any

Baby can. Austin child Guidance

Center, and LiteWarks, the program

offers a comprehensive array at
services to young parents including

intensive case management, mental

health Services medical and arena

•o care ch a deve comert, ‘o”iv

ola”nng and pare’-’”q eana’ran

Over 90 perce”- o patcipanTs

nave accessed on-g&-g heal!ncare

‘a’ lemselves and the r cn’-aren.

ncluaig arnua- exams. welichlid

checks, sick care, and up-to-dote

immunizatIons.

Reference: hffp://www.austinpcc
argfspeclai-pragroms/tandem!Food
center

GE P15. increase sidewalks and bicycle

lanes in neighborn.cads to create safer

routes to schools, parks, and transit stops.

See alsc [UT P13 CER PlO)

CFE P16. Ensure that Austin ctiidren in every

pail of town nave access io an excellent

education.

“Increase community awareness to keep our
neighborhoods, police, Neighborhood
Associations intact; safe...educated city with
opportunities for oH citizens to improve their
lives..
Community Forum Series #1 Participanr
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CREATIVITY

BUILDINGBLQCK7

LIVABLE

o Cornntu n 4

• Housing Diversity & Aftordabflity

o Access to Community A menu ins

• Quality Design / Distinctive Character

‘5 • Preservation of Crucial Resources

MOBILE AND INTERCONNECTED

o Rot qe ot I ronsp orki tion Or lion

oMultimodol Connectivy

o Accessible Coitnmnity Centers

VALUES AND RESPECTS PEOPLE

PROSPEROUS

• Diverse Business OppodunHies

• Technological Innovation

• Education/Skills Development

EDUCATED

• Learning Thportunities tar All Ages

• Community Partnerships with Schools

o Relationships with Hiqtmer Learning

CREATIVE

• vbmur,;c u±urol Events/Programs

•Suppor’ +or Arts/Cultural Activi’es

NATURAL AND SUSTAINABLE
QAccess to COmmunity Services oSus.uinohle Development n.mtt9.

o Empioymenr & -fousinci Options a Resource Cansemvotion/Etticiency

• Community/Civic Engagement a Extensive Green nt c,slruct.mre

o Responsive/Accountable Government

Austin’s creativity is expressed through the arts, music, dance, film, food, design, gaming,

architecture! cultural traditions and history, and a variety at print and electronic media. A

young, diverse city with a tradition at attracting creative individuals, Austin has a national

reputafion for its crt’stic and welcoming cutture. ft is routnely ranked as one ot the 3es

01” cihes in the country based on a high percentage of its wo’kforce in creative jobs, a
relatively low cost of living (especiaLy woen compared to the East and West Coasts), and

healthy empoyment ond sa:ary growth.

The Cutural Arts Division within the Economic Growth and Redevelopment Services Of

fice, oversees the City’s cultural arts programs and the development of arts and creative

industries as a part of Austin’s overall economic development strategy. Programs include

Art in Public Places, community based arts development, assistance for the music, film

and creative industries, and initiatives designed to support and encourage Austin’s cre

ative identity and vitality. The History, Arts and Nature Division of the Parks and Recreation

Department provides artistic, cultural and historical opportunities for the public at its

museums, theaters, and arts centers. They provide exhibits classes, programs, and low-

cost or free use of their facilities which suoports o lifelong learning in the arts and helps

ncubote local arts.

Arts, culture, ona creativity are ngh[y valued in Austin. Foiowing a wo-yeoi planning ef

fort, be City adopted the CreateA..jstin Cultural Master Plan in 2010. In adaition to refining

tne City’s roles ond resporsibilities far cultural support and identifying sirategies for both

the City ana the community to implemem, the planning process sparked partnerships be

tween community leaders and the City. Austin must support and value the city’s arts and

creative sectors as vital contributors to the city’s identity, economy, and quality of life.
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KEY ISSUES AND TRENDS:

• Austin’s arts and entertainment

scene is a cornerstone of the city’s

identity in 2011.

• Arts and entertainment ore also
moortant elements at the cay’s

economy and can be leveraged

for addtional ecoromic growh.

• Cay aa crivae hjr.aing ‘Cr bad

arts facilities and programs is criti

cal to the ongoing strength of the

arts in Austin.

• Lower-income and minority com

munities mow not have adequate

copo.L’:tIes ‘0 conic ode n Aus

tin’s arts programs and events.

• Wodorce aevelooment oragmms

should include job training tor tech

nological, arts-related occupations.

FROM THE VISION STATEMENT -

AUSTIN IS CREATIVE:

Creativity is the engine of Austin’s

prosperity. Arts, culture, ond creativ

ity ore essential keys to the city’s

unique and distinctive identily and

are valued as vital contributors to our

communily’s character, quality of life

and economy.

KEY CHALLENGES FOR THE FUTURE

• Providing atfordable, accessible, and functional studio, performance, rehearsal and
office spaces for small organizations and individual artists.

• Esuring that affordable residential units and transportation options are available tar
arTists as housing costs and land values in the urban care rise.

• Improving awareness and visibility of the City of Austin’s many public art projects and its
broad range of cultural resources, including museums and art centers

• Providing ongoing funding for community arts programs

• Maintaining a strong commitment to cuttu’al and arts programs in schools and commu
nities, and ensuring that all residents have equar access to tnese programs.

• Increosing the tote at arts and creoiivity in strengthening Austin’s multicultural identity.

• Integrating arts and performance facilities and activities with downtown development
in a way that is true to Austin’s identity.

• Managing confiics oetween ;ve music ana a growing urban populalon.

Image: City at Austin
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BUILDINGBL0CK7 CREATIVITY

CREATIVITY POLICIES

CRE £1. Continue to grow ortsts. micro

erierprises, and small arts organizations

as businesses, and support iconic cuitural

institutions to sustain and grow Austin’s eco

nomic and cultural vitality. (See also EGO P1,

EGO P2, EGO P51

CRE P2. increase ano enhance coordina

tion, resource sharing, and partnerships

among artist and crea4ive individuals,

organizations, institutions, and businesses.

(See also EGO P2)

GRE P3. Increase philanthropic, public, and

resident support and partcioation in artistic

and creative activities in Ausrin.

CRE P4. Continue to sustain and grow Aus

tin’s successful live music scene, festivals,

theater, film and digital media, and other

creative offerings.

GRE P5. Continue to explore and iaentify

solutions to suooort live music venues and

while addressing sound abatement issues.

CRE P6. Encourage new or existing art

forms, new approaches to the creation or

presentation of art, or new ways of engag

ing the pueiic, incuding chilaren. witn art.

CRE P7. Grow Austin’s regionol and global

cultural ettorts in order to stimulate trade

and bring new resources to the community.
(See also EGO PS)

CRE PB. Expand access to o’ordahte and

functional studio, exnibition. pertormance.

and office space for arts organizations . art

ists, and creative industry businesses.

(See also EGO P14)

We will be “A
city that retains
the character of
Austin of today,
yesterday, years
ago, and tomor
row - so that there
is a thread/sense!
pride of place now
and for years to
come. Blend of old
and new, keep our
neighborhoods,
police, Neighbor
hood Associations
intact...’

mage: City at Austin

Community Forum Participant
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BEST PRACTICE ARTSPACE I MINNEAPO

LIS. MINNESOTA

APrSPCE was es’obtshed in t979

to serve as an aavocae for artists

space needs cd. over the years.
has cionee’ea ways to bui d oete’

cornmunues t-ough the arrs by

leveraging transla, native social

change. Today, Artspace is now a

national leader in the field of de

veloping affordable spaces — more

than 30 to date’ — that not only meet

artists needs but hems to create a

synergy that .nceoses collaoora

‘ions. nerwor<ing. sharng of equip

ment. resources skills, and “veiiood.

Adailonat- These aeveiceents

anchor arts districts and expand

public access to the arts. They also

spur economic development in the

neighborhoods and regions they re

sIde in through attracting additional

artists, arts businesses, organizations,

and suppor’ing no’-a’ts csiesses

‘a the a’ea.

Re’erence- ht*o:Iiwww arfspace.org/

CRE P9. Encourage artists and other cre

ative individuals by promoting the creation

of Eve/work spaces, and creahve industry

hubs. districts and musters as retail, com

munity, or neighborhood anchors and

activity generata’s to attract ona support

other economic and community enterpris

es. (See also LUT P3, H P4, HHS P3)

CRE P10. Improve access to affordable

living to include housing. healthcare, and

effective transoortoron in order to develop

ana retan Austin’s creative arganiza’ions,

industies. and individuas, See also H P3

H 24 -j95 5.CFE 23)

CRE P11. Encourage creativity, imagination

and arts-based education in schools and

neighborhoods throughout Austin to sustain

Austin’s “culture of creativity” as a funda

men:al facet at Austin’s spirit ard mindset.

(See also C’E P14. GE P16. PG ‘1, HF’S P81

CRE P12. Construct, sustain, and grow Aus

tin’s multicultural and aitistic heritage tram

African-American, Hispanic. Asian. and

other ethnic and culturally-specific groups

as the city develops and grows.

CRE P13. Create avenoes ‘or cutti.,ral variety

and provide the appa’tunity far all groups

CRE P15. Maximize the recognition and

participation at arts and creativity as part

at Austin’s “Creative Economy.”

CRE P16.lncrease the availability of signifi

cant public arr to designate arstricts arid!

or their entrances and to assist visitors in

navigating the area. (See also UD P7. P0 P5)

CRE P17. Define Austin’s sense of place

through high standards far architecture

and urban design. public art. oublic spaces

and puoflc parks, and arts education, See

also PC’ P5)

CRE P18. Expiore existing city policies, pro

cesses and regulations regarding the arts

to determine what changes can be made

to coordinate these with other goals such

as historic preservation, affordable housing,

and high-density development, See also

H P61

CRE P19. Collaborate wth area school

districts, local ousinesses and ails organiza

tions in developing programs that encour

age lifelong active engagement and

participation in the cultural arts that are

accessible to all people throughout Austin.

See also HF’S °85

to benefl from the different cultures

present in Austin.

CRE P14. Encourage grassroots, neighbor

hood-based organizations and activities

that promote art, imagination, and creativ

ity to enhance the role the arts play in

caromunity te. See also LUT 5. HF’S 28. RO

P21
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IMPLEMENTATION AND MEASURING
SUCCESS

Priority Programs

Implementing the Comprehensive Plan

Documenting Progress: Plan Monitoring and Review

Action Matrix





!As it approaches its 200th anniversary. Austin is a beacon of sustainability, social equity and econom
ic oppartunity; where diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens and where the necessities of life are affordable
and accessible to all”

- Preamble to the Imagine Austin Comprehensive Plans Vision Statement

The vison ernoodies what we aspire to as a community. However. reolizng This future

requires directed action. The pion conroins the communty’s vision and aspirations and is

he lens Inrough which the Cily of Austin wil look wren aevelophg ona interpreting poli

cies and reguHotions: c’eoting master one small area p;ans; implementing exising plans;

and entering into pocrnerships. It wit also gude spending and provde direction for copaoi

impiovernent projects, budget priorities. ond bond packages. Ultimately. the success of

this plan will be measured by the extent to which we realize the vision and estoblish com

plete communities across Austin through effective implementotion.

Transforming vision into reality through implementation will require incremental steps over

time. Eight priority programs provide the structure and direction to implement the plon’s

policies and growth concept map {Chapter 4) and Actions (Action Matrix starting on

page 93) They reflect the six core principles for actions introduced in Chapter One;

Core Principles for Action introduced in Chapter One

• Grow as a compact, connected city.

• Integrate nature into the city.

• Provide paths to prosperity to all.

• Develop as an affordable and healthy community.

• Sustainab(y manage water and other environmental resources.

• Think creativeiy and practice cMc creativiry.

IMPLEMENTATION AND MEASURING SUCCESS CHAPTER

RANKING THE PRIORITY

PROGRAMS

As part of the public review of

the draft Imagine Austin Com

prehensive Plan, the community

was asked to rank the priority

programs. Almost 2,500 voles

were cast and investing in our

transportation system to create a

compact and connected Austin

received the most votes.
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Imagine Austin and the City Charter set forth a comprehensive planning program, with

annual monitoring and review to ensure Austin becomes the city its people wont for the
future. Each year. the Planning Commission arid staff should develop o work plon thot

seecrs components ot ‘mogine Austin’s prio’ity programs ord esTablishes how they will be

implemented that yeor. This process shoulo include reviewing the Action Matrix {storting

an page 93) to identity polental actions for new or excondea priority p’ogroms.

PRIORITY PROGRAMS

The priority programs organize Imagine Austin’s key policies and actions into related

groups to make it eosier to implement the plan. These programs build on existing poli

ces and rliofives, as wet as the communty input provoed during the process to create

Imagine Austin. Each program cuts across and implements Policies arid Actions from
multiple Building Blocks. The srructure they provide will allow the City of AL sUn to more

efficiently coordinate its operaTions, investments, and the provision of core services. The

priority programs are:

1. Invest in a compact and connected Austin

2. Sustoinobly manage our water resources

3. ConTinue to grow Austin’s economy by investing in our worktorce, education systems,
ond entreorene’rs.

4. Use green infrostructure to protect environmentally sensitive areas and integrate nature

into the city.

5. Grow and invest in Austin’s creative economy

6. Develop and mointoin housrhold affordability Throughout Austin,

7. Create a “Heolthy Austin” program

8. Revise Ausn’s development regulations arid processes to promoe a compact aria

connected city

The City of Austin is addressing many elements of the priority programs through current

plans, initiatives, and partnerships. The Priority Programs will enable the City of Austin and

its partners to pull together, break down silos, make connections, ond leverage resources
tor more etfective implementation. The following text povides on initial work program for

each priorHy program. witn short- or,d long-Term steps (not necessarily indicating priority).

Leoo and partner departments and organizations who wiil be ‘nvalvec in each nrograrr
aie identified. Imptementotion should begin by coninming the boa partner responsible
for overall coordination at the program, defining the roles of other involved partners

inside and outside of city government, and determining how to engage the community
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in the orocess movirg forward.

1. Invest in a compact arid connected Austin.

Transportation congestion consistently ranks as a molar concern to Austinites. Addressing

this concern requires the City of Austin and its partners to look for solutions beyond how

we travel — automobiles transit (bus and roil), walking, and bicycling
- and begin dealing

with underlying conditions that make it difficult for Austinites to move around the city. To

do so, we need to coordinate the physical form of Austin — how it’s organized and how it

is built with our tronsportotion network.

Long-term stroregies to reduce aenenoence on driving nc!uoe mprovng roil ona bus

service, creating oetter bicycling routes, expanding our network of siaewaiks and trails,

cnc implementing travel demand management. Increased tronsnortolicn options also

allow young peop’e. the elderly, and peooe with disabitties greater access to Me city.

In adairion to designating an annonced transit netwolk, the growth concept map (Fig.

4.5) identifIes areas where roadway copacity con be enhanced. This new capacity takes

the form of managed lanes to improve mobility for cars and transit along congested

freeways and a complete arterial network to better serve areas on the city’s edge where

future growth is expected.

Imagine Austin envisions establishing complete communities across the city and accom

modating mast future residents and jobs in centers and corridors identified on Ihe growth

concept map. Compact centers and corridors allow daily necessities (such as work,

snopping, ding. and school) to be located coser together, resulting in sho’ter more

converent trips and less time spent on the roaa. Shorter distances beiweer people’s

homes, workplaces, and othei daily destinations increase opportunities for walking and

bicycFng instead of driving, Walkable aestinotions car enable greater transH use. For

those Ausfintes who choose to drive, it gives them the obility to park once and walk.

When viewed as a coordinated planning framework, the growth concept map, com

plete communities concept. Capital Improvement Program, smalt area and tronsporta

tion master plans, and incentives for business attraction, retention, and expansion can

work together to achieve the goal of a compact, connected Austin. This coordination

will ensure the City of Austin’s capital expenditures work toward the goal of compact

and connected communities, particularly in the City’s extraterritorial jurisdiction, where

infrastructure spending is one of the tew tools available for shaping growth. As implemen

tation of imagine Austin continues, a coordinated approach wi:i o:rect investments by

the City of Au stir.. Travis County, and its partners to ‘mprove cod expono Transportation

op Vans to serve and connect centers and carrdors. ona to creoe hunran’scoied ond

irvifng piaces.

WORK PROGRAM

SHORT TERM (1-3 YEARS)

i.Continue to implement the Austin Strategic Mobility Plan, Bicycle Master Plan, and

Capital Area Metropolitan Planning Organization’s 2r335 Regional Tronsportation Plan in

City at Austin Transporta

tion Department; Economic

Growth and Redevelopment

Services Office; Capitol Plan

ning OffIce

PARTNERS

Capital Metra; CAMPO; State

and Feoero: agerces: City at

A’uslin Planning and Develop

ment Revew; Chambers of

Commerce; Advocates for

peopie with disablities. transit

users, hicyc;ists, and afford

able housing

RELATED VISION COMPONENTS

Mobile and Interconnected

Livable

Prosperous

RELATED POLICIES

[UT P1. P3. P5, P7, P9. po P; 1.

P13, P4 P15, Pt6, P17, P18.

Pi9: JD Pi, P4. P8; H P4; N P4;

EC P15; CE P3. PiO; PB P3: RO

P3, P8; HHS P3; CFE P1
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support at the growth concept map.

2. Develop criteria and guidelines for coordinating business recruitment, expansion! and

retention to support activity centers and corridors, transit, and urban trails plans in line

with Imagine Austin and the growth concept map.

3. Adopt a complete street pocy and guidelines and nclude street standards in tne

City’s new land aevelopment caae.

4. Continue vsoring on demonstration co’ndors (Lamm Baulevord, Burnet Road, Riversae

Drive! Airport Boulevard, and East MLK/FM 969) to plan tot and build complete street

improvements. These include separated bike lanes, wider sidewalks, and improved

transit infrastructure with mare user friendly bus shelters. Consider partnering with local

businesses and artists to add amenities to demonstration corridors.

5. Expand the City’s development and redevelapment services to support major projects

across the city in support of Imagine Austin and the growth concept map.

ONGOING AND LONG TERM (3± YEARS]

6. Invest in new and reinvest n existing intrastwcture to supoart a compact and connect

ed city through a planning-driver capita’ impovements program.

7. Use the Austin Strategic Mobility Plan’s website to clearly communicate with and up
date the public about next steps, progress, ongoing efforts, timelines, and long-range

plans to improve transit, walking! bicycling, and driving throughout the region.

8. Partner with local chambers of cammerce, the business community, and regional,

state, and federal entities to recruit and retain businesses to activity centers and cor

ridors.

9. Continue to raise Austin’s in:ernationai profile and expand nearby job centers by

increacng trade and securing aired international service at Austin-Bergstrom Interna
tiona Arport.

10. Build infrastructure and develop partnerships necessary to create jobs and economic
vitality tar the efficient and safe transport of goods through, to, and tram Austin,

11. Wark with federal, state, and local public and private agencies, organizations, and

businesses to identify potential funding sources tar poitrierships to implement transpor

lotion improvements.

2. Cooranate with Travis County and local school oistricts to manage nrosIructure

investments.
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RELATIONSHIP TO OTHER PRIORITY PROGRAMS:

Change Austin’s development regulations and processes to promote a compact and

connected city. The Strategic Mobility Plan and Complete Street policy I guidelines wit

inform the revision to Austin’s land development code. The revised code will include

incentives for compact and transit oriented development and complete streets.

• Use green introstrucxe to protect envronmertally sensiTive areas and integrate nature

into the city. Green infrastruclure nciuaes attrac:ive amenities for Austinhes ot all ages

That imprave health and cuaiity of life. Complete street standards wit irclude green

street” design and street tree requirements that add to the Ctys green rtrcstructure.

• Create a Healthy Austin program. Investing in an accessible transit, pedestrian, and

bicycling network will provide Austin residents with alternatives ta driving. Through

improved land use, transportation, and urban design, Austin’s places can contribute to

healthy lifestyles by encouraging walkable communities, parks and open space, and

recreation arid by reducing air pollution,

• Continue to g!aw Ausin’s economy by invesf’ng in our warkforce, education systems.

and entrepreneurs. Coordinating the City’s nvestrnents in workfarce training with its

ousiness attraction, expansion, and retention oolicies improves Austin’s prosperity and
quaIity at lIe.

RELATED CITY INITIATIVES:

- Project Connect

- Austin Strategic Mobility Plan

- CAMPO 2035 Lang Range Transparfatian Plan (camplete)

- Urban Rai Study / EtS

- S’dewa’k Master Plan

- Bicycle Master Plan

- MaPac Impravement Praject (Central Texas Regional Mability Authority)

- My35 Project (Texas Department of lranspartatianj

- East 7th Street reconstruction project

Heathy Code

GOALS

Increase non-vehicular trips

k!.
r1 1t44’’

Transit ridership

u ‘i bets

- Numc,er at transit

stops

- Penceraqe at

trips by biking.

walking

- Annual trips per

capita

GOALS

Improve access to transIt

BASELINE

rRICS (2012)

Papulatcn density

within ‘/ mile at

transit stops

Employment

density within ‘/2

mile at transit staps

and high capacity

transit slaps
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2. Sustainably manage our water resources.

Water is Austin’s most limited resource, A changing climate, increasing population, and
complcoled regional water management structu’es pose complex challenges requiring
increased planning arid coordinator,. Surainabiy and resiiienhy adaptng to changes
will require the region 10 reexamine now we think abour wate arid how we approach
tong-term management of our water resources_the Colorado River, our aquifers. rainfall.

conservotion, and waler re-use efforts, as well as exploring other potential sources of

supply. The central challenge of these efforts is to reduce water use by businesses and

households while balancing available resources, evolving technologies, growth trends,

environmental impact, and cast to Austin residents and taxpayers. In addition to prepar

ing for these general trends, the City and region must begin preparing far droughts worse

rhan the current Drought of Record.

Water resources are key to AusVn’s quality cf life. Pro:ect’ng our slreams and floaaploins

nelps maintain Austin’s notuai beauty while pramating public health and safety, improv

ing water quality, and preserving habitat tar native species, including threatened and

endangered species.

Responding to this challenge requires extensive involvement in regional efforts and close

coordination across all aspects of Austin’s water resources. Bringing together existing

ef!or;s allows usia move forward wirh on integrated strategy addressing rhe range of
water resource issues such as supply, qualify. conselvatian, public health, recreation, and
protection of associatea environmental resources.

WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Update Austin Water Utility’s integrated water management plan, including water con
servation goals, drought planning, and climate mitigation and adaptation strategies.

2. Enact a new ‘watershed praec’ion orainance to srrea’nflne, expand ptotecfion at

‘neadwarers and t0 promote law-impact stotmwaler management strategies. and to
reduce capi’a’ expenditixes reauired to m:tigcte water quality problems. erosion, end

flooding.

LEAD

City at Austin Watershed Pro

tection: Austin Water U.tiiity

PARTNERS

City of Austin Transportation

Department: Austin Parks

and Recreation Department:

Planning and Development

Review Department

RELATED VISION COMPONENTS

Livable

RELATED

POLICIES

LUT P1, P3, P5. P7, P9. P10, P11,

P13. P14, P15. P16. P11, P18,

P19: UD P1, P4, P8; H P4: N P4;

PC P15; CER P3, P10; PB P3: RO

P3. P8: HHS P3; CEE P1

3. Coordinate efforts with Austin Energy and other local energy utilities to assess risks and

propose risk mitigation strategies related to water demands tar power generation.

4. Review and analyze auxiliary water regulations governing reclaimed water. greywoter

use, and rainwater harvesting to ensure that rhey encourage the use of these sources

without camaromising pu’h’ic nea:th.

ONGOING AND LONG TERM (3 YEARS)

5. Continue to use Austin’s rote structure to reduce water use while maintaining afford

ability for low-income households, funding further conservation and education efforts,
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and preserving Austin Waler UNity’s financial stability.GOALS

Conserve Water esources

IASEIJNE

_METRICS .aaa (2012)

- Average Daily

Water Usage

- Average daily

water usage (resi

dential)

GOALS

Improve watershed health

w BASELINE

METRiCS (2012)

- Creek neoiih

(percent of as

sessed watersheds

in excellent, very

good. or goad

health)

- impervious

surface (total and

per capita)

- Tree canopy

(map and per

centage)

6-Work coltabaratively on waler supoly management ond planning with the Lower Colo

rado River Autnorily to potect the City’s waler supply access and invesjmenls and

ensure equitable and legal management of the Colorado River.

7. Maintain a non-degradation poicy for the Barton Springs Zone.

8. Update the current Watershed Master Plan, expand the program to include other wa

tersheds, and implement integrated strategies to protect and enhance water quality

and supply, reduce flood risk, and prevent erosion.

9. Participate in state and regiono’ waler resources olanning, inciuding regiana elf arts to
improve water auaity and quantity of the Edwards Aquifer.

10. mplemenr Austin Water WiNy’s energy effrciency ano aemanc eductior, efforts ra

reduce greenhouse gas emissions and meet the City’s climate protection goals.

I]. Increase coordination between Watershed Protection, Austin Water Utility, Office of

Sustainability, Planning and Development Review, and other City departments.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

Use green infrastructure to aratect environmentally sensitive areas and rtegrole nature

into the city. ‘nnovative storrpwa’er techniques, a healthy urban forest additional water

auoi’y lords, and imoraved site design are key e ements in the wise use at Austin’s

water resources, maintaining the region’s hydrology, and adapting to Austin’s tuture
climate.

• Revise Austin’s development regulations and processes Ia promote a campact and

connected city. Updating the land development code should improve the city’s site

and landscape des’gn requirements.

• nvest in a compact and connected Austn. Maintair and upgrade e\isting r.trastruc..

ture, mnciucirg improvemenTs to educe water leaks.

RELATED CITY INITIATIVES:

Austin Water 140 GPCD Conservation PlonPeak Demand Plan

Austin Water Utility Master Plan

Wate’sned Protection Master Plan

State of Austin’s Envircnmen Report
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3. Continue to grow Austin’s economy by investing in our worktorce, educa
tion systems, and entrepreneurs.

To ensure Austin’s continued economic health we must develop a widely skilled work-

force, recruit new businesses, retain and grow existing businesses, and tap into our entre
preneurial spirit. Although Austin attracts talented people tram across the globe, there is

a growing need to aevelap a homegrown worktorce preocred to compete in the 21st

cenhjry economy. Educatianal onportunities musS be pravaed to meet the worktorce

needs at cjrrent and emerging industries.

Expan:dng the number of resiaent worKers who have the skills required by growng

industries is critical to sustain Austin’s economy. Business development and recruitment

efforts should target those business sectors that can build upon the skills at Austin’s existing

workforce. A deep, local talent pool provides a ready workforce for our existing busi

nesses and can entice new businesses to locate in Austin. Growing local and recruiting

outside businesses and industries that provide job opportunities tar Aushnites ot all skill and
educational levels is essential to continued economic health. A diverse, talented, and

weli-educaed wo*force can aisa serve asa tertile environment ‘oi entrepreneurs to

emeige and grow new, locally-based ousinesses.

WORK PROGRAM

SHORT TERM (i-3 YEARS)

1. Identify a read deportment within the City at Austin to coordinate its role in workforce

development ond education.

2. Work with businesses, education partners such as local colleges, universities, and tech

nical schools, and the Texas Worktorce Commission to identify gaps between Austin’s

targeted industries and growing economic sectors and school, college, and university

curnculum.

3. Partner with nigh schools, resource libraries, technical schools, community colleges.

ana universities to expand curriculum related to speciflc job and special skills tioinV.g

cnd develop trcinng esouces reicted to the reeds of local bjsinesses and Austin’s

targeted industries.

4. Partner with school districts and non-profit orgonizations to increase creative education

programs tar students as part af regular curriculum and through otter-school activities.

5. Support ettarts to fund and develop a tap-tier medical school and residency programs

in AusUr.

6. Improve awareness of the benefits of early education and expand access to early

childhood education programs and parenting resources.

LEAD

City of Austin/A SD Board at

Trustees/Travis County Com

missioners Court Joint Commit

tee; City at Austin Economic

Growth and Redevelopment

Services Ofce; City of Auslin/

Trovs County Health and Hu

man Services Deo;ar±men

PARTNERS

City of Austin Planning and

Development Review Depart

ment; Worktorce Solutions

Capital Area: school districts,

colleges. and universities;

Chambers of commerce

RELATED VISION

COMPONENTS

Prosperous

Educated

Livable

Values and Respects its People

RELATED

POLICIES

UPDATE
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GOALS

Increase job opportunities for

Austin residents.

BASELINE

METRICS (2012)

- Empoyment role

and overage wages

by age, geography.

and race/ethnicity

- Total number and

percentage at Aus

tin skilled workforce

compared with the

region

- Woiking wage

GOALS

Increase small businesses and

entrepreneurship.

Smat busness start

ups

GOALS

Increase small businesses and

entrepreneurship.

- Percentage at high

school students that

are cotege ready

- Percentage at

high school stuaerts

graduat’ng

- Percentage ol

high school students

entering inta sec

andary education

(college or techni

ca1 schooEng)

- Percentage at

Liniversty students

retained n Austin

atter graduation
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ONGOING AND LONG TERM (3+ YEARS)

7. Actively recruit and retain businesses that create well-paying job opportunities tar lower
slled and blue collar jobs or that provide a path uowards tom entry-levei jobs.

8. Encourage entreoreneu’sbip and local businesses by oroviding technicar assistance.

access to best practices, and other small busIness resources.

9. Work with local business incuhatois in an eftort to create a tertile environment for busi

ness start-ups and generate additional local venture capital investment.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

Grow and Invest in Austin’s creative economy Arts and cultural education i a major

tocus ot investing in Austin’s worktorce and educot7on system. Encouraging innovation

and providing support tar local, smal’ businesses and start-ups is key to growing Austin’s
creative economy.

• Develop and maintain household attardability. Attordable housing is necessary to grow

Austin’s economy and provide its worktorce with places to live that are sate, conve
nient, and located close to job centers, good schools, retail, and services.

• Revise Austin’s development regulations and oracesses to promote a comoact and

connected city. Create better rules br flex space and adaptive re-use to support small

businesses and start-ups.

• Invest in a compact and connected Austinlnvest . Businesses snould be encouraged to
locate in accessible locations and complete communities.

RELATED CITY INITIATIVES:

- Small Business Development Programs

- Elevate AusTir.

- Oppatunily Austin

- City at Austin Library Muster and Facilities Plans
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4. Use green infrastructure to protect environmentally sensitive areas and
integrate nature into the city.

A green infrastructure program w create on interconnected system of parks. wa

terways. open space, trails, green streets, tree canopy. agrcullure. and stormwater

management features that mimc natural hydrology. It will also allow the City of Austin to

expand uoan exsting efforts to protect environmentally sensitive a’eas such as water

ways and riparian zones, springs, aouiter recharge features. car’yanlanas. and prairies.

These diverse eements of Austin’s green nastructure serve multiple purposes and

provide numerous benefits. The mast visible of these benefits, and the one most Austi

nites will exoerience firsthand, ‘elo4es to how we experence the outdoors. These efforts

will mainTain our pleasant outdoor selling and provide sate access to green space for

all Austinites. The interconnected green spaces can provide recreational opportunities

and transportation connections in the form of hiking and biking trails. The benefits to the

environment are numerous and include enhanced stream health and improved water

quality, reduced flood risk, and preserved and enhanced ecosystems and habitats. An

integrated green infrastructure system can also reduce energy consumption and greenS

house gas emissions by providing alternatives to automobiles, reducing water use, and

shading buildings.

A primary goal of the program is to manage Austin’s urban and natural ecosystems in

an integrated, sustainable manner. The City currently plans far many of these elements

independently; however, gaps remain.

WORK PROGRAM

SHORT FERM (1-3 YEARS)

1. Create an integrated green infrastructure plan and ongoing green introstructure pro

gram. The plan should:

a. Detire Austin’s green infrastructure, its elements, and how those elements inter

act to benefit Ine city,

b. Perform an inito inventory and evaluation of existing green infrastructure re

sources. such as conserved land, the urban forest, habitat, trails and bike paths.

greerbelts, parks and recreation areas. ana green streets. Identify current plans.

such as the Travis and Hays Caur’ity Greenprint pans, networks, and identify

gaps.

Sustanobility Leadership Team

PARTNERS

Office at Sustoinability: Austin

Energy: Austin Water U;iliry:

Austtn Resource Recovery:

Wa’ershed Protection Deparr

ment; Puaric Works: Economic

Growth and Redeveopment

Services: Austin Transportation

Department: Parks and Recre

ation Department: Travis, Hays

and Williamson Counties

RELATED VISION COMPONENTS:

Livable

Mobile and Interconnected

Natural and Sustainable

RELATED

POLICIES

LUT P3, P5, P10, P13, P14, P22,

P21. P22: UD Pt, P6: HD PS: CR

P1, P2, a .D4 P3, P6. P8, Pi’:

WPD u PlC. P11: RD Pi, P3,

P4, P6. P7, P8, P9: CFE P15

c. Develop green infrastructure targets (such as percentage of tree cover or con

nectivity goals) and priorities tar new areas tar conservation, parks and open

space, green streets, and urban trails.

d. Include a series of interactive maps illustrating the components at the green

infrastructure network, along with priority conservation and restoration areas.
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e. Include implementation strategies and approaches to promote interdepartmen

tal, intergoveinmental, and interagency coordination.

f. Calculate direct and indirect casts and savings tram green infrastructure projects,

when compared with traditional “grey” infrastructure, including the asset value of

ecosystem services and contribution to long-term r’sk nanager-erl.

g. Identify a ead to oversee ongoing mplementatian of The plan and program.

2. Assess options to coordinate and exoond incenfives for residerttai and commercial

property owners to install green infrastructure elements, such as green roofs, rain bar

rels, pervious pavement, and rain gardens.

ONGO/NG AND LONG TERM (3+ YEARS)

3. Provide guidance an best practices tai property owners interested in green infra

structure improvements. Develop demonstration projects and shore information with

residents and business owners.

4. Continue tunding support and occuisi’ian of land in the Balcones Canyonlands Pre

serves and in other sigr.icar.t areas to orotect water quality, conserve

endangered species habitat, and orovide open space for aossve public use.

5. Track and monitor citywide implementation at the green infrastructure plan, including

planned parks and open space, green streets, and bicycle, pedestrian, and transit

projects.

6. Make available dynamic, online, interactive maps of the existing and planned green

infrastructure networks to allow the cammunity to see the program’s progress.

7. Identity approaches to track and monitor the cos’s ana savngs associated wth green

infrastructure projects. Solicit research and funding porlners. such as the University of

Texas’ Lady B/rn Johnson Wildflower Researcn Center and the Trust for Public Lands.

B. Solicit partners, such as conservation and bicycle advocacy groups, to help implement

the recommendations of the green infrastructure plan and program.

9. Hold public and educational events to share green infrastructure benefits and pursue

program partnerships with local organizations.
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RELATIONSHIP TO OTHER ACTION PROGRAMS:

• Creole a Healthy Austin program. Investing in accessible walking and biking networks

and open space will provide Austin residents increased opportunities for outdoor exer

cise as part of their daily routines.

• Sustoinably manage our water resources. Expanding Austin’s green infrastructure will

impact the City’s ability to protect and conserve water resources. By increosing the

urban tree canopy and decreasing stormwoter runoff, the green infrastructure program

will contribute to reducing flooding) improving water quality and lessening the need tar

water treatment.

• Invest in a compac’ and connected Austin. The green ‘ntrastr’jcture program will

nciude priorities for trails and greenway networks that provide oiferna’ive ways to get

around tne city.

• Revise Austin’s development regulations and piocesses to promote a compact and

connected city. Green infrastructure and low impact development standards should

be included in the revised Land Development Code and Criteria Manuals.

RELATED CITY INITIATIVES:

- Parks and Recreation Deparlrnent Long Range Plan

-Austin Strotegic Mobility Plan

- Healthy Code

- Central Texas Greenprint Plan

Povis County Co!orado River Corridor Plan

- Urban Forestry Management Plan

Invasive Species Management Plan

- Waterted Master Plan

- Trails Master Plan

- icycIe Master Plan

-

Twr Lake plan

GOALS

Increase protection at environ

mentally sensitive land.

BASELINE

METRICS (2012)

Amaunt of perma

nently preserved

land far protection

at water qual

ity. rhreaened

or endangered

soecies nabltat. or

other environrnenta

resources

GOALS

Improve tree cover in every

neighborhood.

7314!I1 I

Tree canopy (map

and percentage)

GOALS

Improve health of watershed.

Impeivious surface

(total and per

capita)

Creek health (per

centage of assessed

watersheds in excel

lent, very goad, or

goad health)
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5. Grow and invest in Austin’s creative economy

Austin’s healthy economy stems, in large part, from its vibront, local creative community

and diverse workforce. Creative individuals (artists, musicians, film and digital media

professionals, and other knowledge-based workers), cultural organizations, and creative

businesses cantribute to the regions economic growth and quality at fife. Continued stra

tegic investment in these industries is needed to grow existing creative secfar entrepre

neurs, arganizatians and businesses, encourage ‘home-grown” start-ups, and attract new

organizations, businesses, residents and visitors who will contribute to a healthy economy.

WORK PROGRAM

SHORT TERw (1-3 YEARS)

I, Survey creative arts and culture nan-profits. a’ganizalians. and ndividuals to determine

gaps in technica’ assis-ance and identify additianal ongoing strategies to hJrther de

velaa the creative roustres.

2. Develop and implement a cultural tourism and heritage plan to improve tourism offer

ings (such as technology and cultural diversity) at the regional, national, and global

scales to stimulate trade and bring new resources to the community.

LEAD

Economic Growth and Rede

velopment Services Office

PARTNERS

City at Austin Planning and

Development Review Depart

ment; City of Austin Trans

partatian Department; Parks

and RecreaUan Departmeoi.

Ausrin Public Jbrary, Commu

nity CaJege ana University Art

and Music Departments; AtSD

Fire Arts Program

RELATED VISION COMPONENTS

Creative

3. Develop and implement strategies to create and sustain the live music industry while

addressing noise compatibility.

4. Conduct a creative facilities survey and analysis to defermine bath impediments and

challenges and positive influences in promoting Austin’s crearive culture. Involve the

creative community in its design and implementaton.

5. Exp!are ana reimogine existing City deveiooment raals, such as rcent’ves. regula-ions.

ard flnancing oc:tians. with a acus an creative industries’ tacifity needs: expanding

access to aftardabte and functional studio, exhibition, performance space, museums,

libraries, music venues, and office space.

ONGOING AND LONG TERM (3+ YEARS)

6. Use the City’s existing interdisciplinary team to better coordinate “creative enterprise”

services, programs and resources.

1. Cultivate relationships with local, national, and international businesses and arganiza

tians to expand and sustain the flnancial, artistic and cultural excellence at the Austin

music. tIm, digital indus’ries, ona nanprcf ohs and culture cammurties.

8. Provide angaing technical assistance, access to best pracrices, small business resourc

es. and nonprofit argarizariar ‘esaurces with a focus or targetea creative ndustries

and abs.

9. Develop new financial resources and strategies to sustain and expand the creative

industry sector.

Prosperous

Livable

Educatea

RELATED

POLICIES

LUT P9; .jD P3.

P2, P4, P5. P6,

P3, P4, P6, P7,

P15. PlS,P19.

P7: H Pt. PC P1,

P14; CRE Pt, P2,

P8, P9, PlO, P11,
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GOALS

Increase opportunities for small

creative businesses and orga

nizations.

Small business

growth. Creative

business and orga

nization partnership.

participation and

growth

Number at Pubic

Art nstata’ions and

Events

Participants in arts,

culture, and small

business workshops

hosled by the city

Arts ana creativ

ity sec:ar !coc’nt

at businesses and

employees)

Number at live mu

sic venues
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ID. Conduct a market analysis of Austin’s creative seclors to determine opportunities for

growth and prosperity.

11. Work with economic deve;opment organizations to recruit businesses to Austin that will

invest in Ausfins creative community.

12. Work with local businesses and organizations to develop and move beyond the

startup stage to further establish Austin as a magnet tar arts, culture, and creativity.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

• Develop and maintain housing affordability throughout Austin. One barrier creahve

businesses and individuals face is a lack of affordable housing and work space. Invest

ing in housing that is affordable and has work space will bep to suslain and attracl new

creative businesses.

• continue ra grow Austin’s economy by investing in our warkiorce, educaion system,

and entrepleneurs. Arts and cultural education iso major focus of investing in Austins

warkforce and education system. Encouraging innovation and praviding support for

local, small businesses and start-ups is key to growing Austin’s creative economy.

RELATED CITY INITIATIVES:

- CreateAus’n Cuirura’ Master Pan

- City 0t Austin i.ibrary Master and Faci;ities Plans
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6. Develop and maintain housing affordability throughout Austin.

Rising housing and related casts, such as transpoitation and utilities, are major issues

facing Austinites. Low-income, fixed-income, and, increasingly, middle-class households

struggle to find housing they can afford, especially in the urban care. Often, the only

housing they can afford is not close to their work or schools, and far removed tram daily

necessites such as services, shooping, ente’tairmeni. recreation, and dining. Better-

located housing is afien too expensive or does nat meet the needs of many families with

children. As Austin becomes more d’verse—with a gowing etired and senior population,

an increasing numner of smaller households, and others interested in artemnatives to sub

uiban living—the single-tamiiy homes typical at our central neighborhoods may nat suit

their needs. Mare significantly, high real estate prices increasingly preclude the possibility

of purchasing or renting a house in Central Austin.

In order to meet the market demand of our growing and diversifying population, the

range of available housing choices must expand throughout the city. Alternatives to the

typical larger-lot single family and garden-style apartments that characterize much at

AusVr*s housing stack are needed, including a greater variety of starter and move-up

homes. The irtraduction and expansion into the mar<et of housing Types such as rawhaus

es, courtyard apartments. bungalow courts, sma!l-lot s’ngle-+amily, garage apartments.

and lye/work units can meet this emerging demana. The aemond tar market-rate haus’

ing can and shoula be met by the privale sector. The City of Austin can work with privale

developers. non-profits, the state and federal governments, Travis County and other local

governments to help those individuals and families nat able to afloid market-rate hous
ing, including seniors an a fixed income, people with disabilities, and law-wage workers.

The city’s housing stock contributes to unaffardability in other ways. High utility bills can

often be addressed by improving how we use water, electricity and natural gas. while

the acctian at homes in reration to aitferent modes of transparration, work, ana daily and

weekly needs impacts how much households spend on ‘rarsportation.

To address these ssues, a comprenensive approach is needed to aefine and provide

housing affordability far Aust;nites, Such ‘on opprooc:’ must take into consideration bans

portation, utilities, and access to daily and weekly needs as essential and inter-related

components of housing affordability. It should recognize bath market-rate affordability

and the need tar subsidized housing, and include collaboration with Travis County, area

school districts, and regional entities (such as Capital Area Council of Governments,

Capital Area Metropolitan Planning Organization, and Capital Metropolitan Transporta

tion Authority) ta align objectives and achieve maximum investment to promote housing

affaroab’iiT’y,

LEAD

1) Neighborhood Housing and

Community Development

Office! Austin Housing Finance

Corporation

2) Planning and Development

Review Department

Housing Authority of City of

Austin; Health & Human Ser

vices Department; Economic

Growth and Redevelopment

Services Office; Travis County:

Austin Independent School

District: Capital Area Council

at Governn’,en4s;Capital Area

Metropolitan Planning Orga

n:zot;on; Cap1aI Metropoi’an

Transpcrta”an Authamity; Com

munity Action Network

RELATED VISION COMPONENTS

Prosperous

Livable

Values and Respects its

Peaole

RELATED

POLICIES

LUT P3, P5, P6, P7, P8, P9; H P1,

P2, P3, P4, P5, P6, P7, P8, P9; N

P1, P3; EC P16; EN P1: CFE P1,

P3, P11; ACC PlO, P18.

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS 169



BASELINE

•
(2012)

Gaps in ‘ertol and

horreownershin

supo1yand demand

Median ‘err by

zipcode

Median woge by

zipcade

Percent of residents

who are cos-bur

dened or severely

cost-btydened

(includng fronsoor

totior and utilWes)

Percent of residents

who are homeless or

at risk of homeless-

ness.

Number of afford

obe unts built
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WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Identify gaps in oftordability throughout the city and set numerical targets for housing

that is affordable to o variety of households, including workforce, supportive, ow
income, families with children, and senior housing.

2. Use ‘he S.M.A.R.T. Housing program as a lramework to new toa!s and strate

gies to promote affordable housing tar moderate, ow, and very low-income house

notds, r,cludirg new regulatory or.d France mecranisnis. grants. ond partnerships wth

local non-profit intermediary organizat:ons.

3. Promote long-term affardability by:

• Supporting a local community land trust and other shored equity approaches

• Targeting the use at public funds for fhe lowest-income households, including those

who ore homeless, at risk of homelessness. or who have other special needs

• Developing new goats, targets. and s’rategies to promote the distributor & affordable

housing in all ports of the city, including incentives for affordable housng in new deve

apments and tar the preservation of existing renta units.

4. Ensure new and revised small-area plans include an affordability component address

ing preservation at existing and creation of new affordable, supportive, and workforce

housing.

ONGOING AND LONG TERM (3÷ YEARS)

5. Identify new or expand existing dedicated revenue sources for affordable housing.

6. Examine ongoing ‘egu!atory borriers That impede hojsing atfoaaaiiity. incuding

infrastructure costs: the effect at zoning ordinances on housing develooment costs:

and examine bow the City’s v,oste removal fees ord other City fees and reauiremerts
‘m:pocl the cost of development,

7. Develop a community educational campaign to address the issue of affordability,

such as loss of existing aftardable housing, rising utility and transportation costs, and the

need to maintain affordability as part of Austin’s quality of life.

8. Identify opportunities for the creation of affordable housing on publicly-owned land

and develop partnerships with developers to provide flexible, affordable work soace

and housing.

9. Support the creation of a “real-time” dataoase of available affardab’e housing units.

services, resources. and incenives to strengthen the process of conrect1rgqualied

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012

GOALS

Maintain and increase housing

affordability in Austin.

METRICS



buyers and renters with affordable housing to comprehensively lower monthly house
hold expenses.

10. Reo!icote end odopt best practice models for offorcable housing in Texcs to make
state lawmakers aware of ihe stolutory Darriers that impede housing affordability,
such as the inability of cities to provide property tax reliet to low-income renters and
the challenges of meeting market demand.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

• Grow ord invest in Austin’s creative economy. rvestrng in housing that is affordable for
all will help sustain existing and attract new creotive business.

• Invest in tronsportotion and other improvements to create a compact and connected
Austin. Transportation costs can greatly impact moderate and lower-income house
holds. Diversifying Austin’s transportation network and increasing the balance of public
transit, walking, and biking networks will reduce arid the need to drive and associated
transportation costs.

• Continue to grow Austin’s economy by inves’ing in our workforce, educolion system,
and entreo:eners. Sus+ainobre growth of Austin’s economy depends on p’oviding af
fordable living options br its worktorce.

• Revise Austin’s development regulations and processes to promote a compact and
connected city. Issues that should be addressed in the development code revi

sior. include ‘eev.aluating the goal of offodability. promol;ng the creation of flexible
stonaords for the corsiruction and oreservotior of atfordabe units, and oeveloping
srandaras for a City-wde approach to development bonus programs.

RELATED CITY INITIATIVES:

- City of Austin 5-Year Consolidated Plan and Annual Action Plan Process (required by the
U.S. Department of Housing and Urban Development)

- Development Bonus Inirialves (various)

SMART. Housing Initiative

- Permanent Supportive Housing Initiative

- Colony Park Sustoinoble Community Pilot Project

Mueller redevelopment

- Neignhorhood, corridor, and station-area olons
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7. Create a Healthy Austin” program.

Making healthy choices should be affordable ond easier than making unhealthy ones. A

Healthy Austin” program will reduce chronic and diet-related diseases and risk factors by
coordinating access to community and health services, local ond healthy food, physical

activity, and tobacco-free living. It will also support a “healthy community code” that

promotes acr’ve living, access to bea:thy faoa, and prevention of chronic coo diet-relat
ed diseases in oll aspects o’ community life.

ThE5 program wit look beyond nuinnon to helo develop a strong focal toad system in

which tooa production, processing, distribuiion ano consumption are integraled to en

hance the environmental, economic, social, and nutritional health of Austin and Central

Texas.

The chronic diseases associated with the risk factors at tobacco use, poor nutrition and
lack of physical activity including some cancers, diabetes, heart disease, stroke, chronic

obstructive pulmonary disease, and asthma) are the underlying causes of most deaths in

Travis County. !baugn These diseases offeci everyone in the regior, they ta<e a heavier

toll on poorer and minority commur1t’es. These preventable diseases increase neaithcare

costs, lower worker productivify, contribute to family stress, and diminish quality of lite. In
order for tie city to be healrhy, envronmenta and filesfyle actars that ccntribute to seri

ous diseases need to oc addressed.

WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Create a Healthy Austin Program plan to develop and document program priorities,

findings, recommendations, and outcomes related to:

a. increasing neaithy behaviors:

b. Educating the public and providing better access to information on healthy life

styles ana community heolrb resources:

c. Expanding access to health care services in underserved populations;

d. Promoting healthy foods and discouraging unhealthy ones; and

e. Improving coordination between the Health and Human Services Deportment,

other City of Austin and Travis County deparfments, non-profits, and the

community.

2. Create a healthy comniuniry code, including revisions to Austin’s lana develooment
ordnances that make it easier to produce and access neaithy. sustainable faaa ond

to ‘cad a mare active ifestyle.

Support and expand farm direcl programs (such as form-to-work and torm-to-school)

that link local farmers and food vendors to consumers.

LEAD

Heolth and Human Services

Department

PARTNERS

Planning and Development

Review Department:

Parks and Recreation Deparf

ment; Neighbornood Housing

and Community Deveop

ment; Ofhce of Sustainability

Transportation Department:

Health, Sustainable Food, and

Social Service Organizations:

School Districts

RELATED VISION COMPONENTS

Livabe

Values od Respects its

People

Mobile and Interconnected

RELATED

POLICIES

P DATE
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GOALS

Improve Public Health.

ii
1’A4i:l[4f

Roles of disease.

obesity, tobocco

use by ethnicity and Expand the morket for local food producers by connecting them to hunger-relief orga
income nizotions, community institutions, restaurants, and retail food markets.
GOALS

Improve opportunities for active
3. increase the number of tobacco-free envircnments including cuidoor areas. worksites,

lifestyles,
schools, and multi-unit housing to reduce exposure to secondhand smoke.

• . .: 1Mii:4(

Units within ¼ mile at

a grocery stare

GOALS

Strengthen local food system.

Numoe of farm

ers markets, farm

stands, healthy toad

carts

Number and acre

age of community

garaens. plots, and

local torms

GOALS

Improve access to healthcare.

a
Percent of residents

with access to

beath care cover

age

Percent at resdenls

not aoie to see a

doctor in the past

year due to cost
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4. Encourage use of pubic and for conlrrunity gardens.

5. Encourage successful formation and patronage of healthy-toad retail establishments,

such as farmers markets, community supported agriculture, corner and neighborhood

stares, and supermarkets, lhroughout the city—with emphasis placed on underserved

areas.

ONGOING AND LONG TERM (3÷ YEARS)

6. Implement jant use agreements tar public facilities to be used by resiaerrs for rece

atian and pnyscal activity.

7. Expand urban farms and community gardens.

8. Promote community connectivity through complete streets design for new develop
ments and integrate into redesign plans far existing developments.

9. Increase the saety and amenites a oarks. trails, playgrounds. bike paths, and recre
ation centers.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

• Invest in a compact and connected Austin. Investing in accessible walking and biking

networks and open space will provide residents increased opportunities for outdoor

exercise as part of their daily routines.

• Revise Austins development regulations ord processes to oromote a comoact and

connected ci’y. The revised code will rcljde standards and guidelines ro make walk

ing and biking safer and moreattractive far residents. Through improved land use.
‘ransportation, and urban aesign Austins places can contribu4eto healthy lifestyles by
encouraging walkable communities, parks and open space, and recreation.

• Use green introstructure to protect environmentally sensitive areas and integrate nature
into the city.

RElATED CITY INITIATIVES:

- Heothy Austin Code

- Atrican.American Quality of Life Study

Hispanic Quality of Life initiosive

TASK FORCE ENDORSED DRAFT
- FEBRUARY 2Q12

BASELINE

METRICS (2012)

Miles at walking

biking trails

GOALS

Improve nutrition and food ac

cess.

BASELINE

(2012)



8. Revise Austin’s development regulations and processes to promote a
compact and connected city.

Austin’s City Charter requires That and development regulations be consistent with the

comoehens’ve plan. Sgnificant revisons to existing regulatons will be necessary to fully

implement these piiority programs described above. For example, Imagine Austin calls for

new development and redevelopment to be compact and connected, but many ele

rnents of the existing Land Development Code make this difficult to accomplish. Achiev

ing these goals will require a comprehensive review and revision of the land development

code, associated technical and criteria manuals, and administrative procedures.

The revised Land Development Code should incorporate direction from the actions

attached to this program (see the Action Matrix, starting on page 193). Generally, these

actions:

• Promote a compact ond connected city that welcomes Austin’s diverse households
Capitol Area Mev000litcln

• ‘reserve the character of different neghborhooas ard parts of the city Ranning Orgonizolion; Travis

• Integrate notore into the city onc protect environmentally sensitive areas

• Ensure the delivery of efficient services
Livob1e

• Provide clear guidance in a user-hiend[ format Natural and Sus’ainable

The first step in revising the Land Development Code is an inclusive public process to ex

amine the existing code and develop a shared understanding of the issues, conflicts and

impediments to accomplishing the goals of Imagine Austin. Once a decision has been

mode on issues and directions to achieve these goals. the process of creating a more ef

ficient, predictable, and understandable land development code, criteria manuals, and

review process will begin. When the revised code is in place, its application will need to

be monitored and evaluated on on ongoing basis to ensure that it results in development

outcomes such as more compact and connected places.

STEPS TO IMPLEMENT THE PROGRAM

SHORT TERM (1-3 YEARS)

1. !nitiate a comprehensive review to derernilne necessary revisions to the Austin Land

Deveiopment Code and associated technicol and citeio manuals,

a. Perform on initici review and ossessmeit diagnosisi of the land development

code and associated criteria moruals to identify molor issues and key sections

that reed ro oe revised arc those sections tho4 wll remain the some. This step also

includes public engagement and inte:views/tocus groups th business owners

landowners, neighborhood groups, designers. developers, and community leod

e rs -

I r1

City of Austin P;onning and

Deveiopment Review

PARTNERS

Parks and Recreation Deport

ment. Watershed Protec

tion Department, Austin Fire

Deportment, Austin Energy,

Austin Resource Recovery,

Public Works Deportment, Aus

tin Transportation Deportment,

Capitol Planning Office, and

Austin Water Utility:

County

RELATED VISION COMPONENTS

Mobile and Inteiconnected

Aftordable

RELATED

POLICIES

LUT P3, P4, P5, P8, P10, P14,

P19, P21, P22, P25, P26: UD P1,

P3,P 4, P5, P6; HP P5, P6, P7; H

4P, P7, P8; EC P3, P14; CR Eli,

PB P6: CFE P10, P11; ACC P18
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GOALS

Make Austin a more compact

city.

h
Residentici density

(people per square

mile) within centers

and corridors

Units within ‘/, mile

of retol and mixed

use centers

GOALS

Make Austin a more con

nected city.

Sidewalk Density

Intersection Density

Units within 72 mile

of transit and high

capacity transit

GOALS

Increase the percentage of

mixed-use development.

Development vVtrin

activity centers and

corrictars

GOALS

Create an efficient develop

ment review process.

°ercen: of develoo

meat needing dis

crehoncry approval

Time needed for

decision

BASELINE

(2012)

b. Determine staffing levels, the need far consultants, and financial resources needed

to complete the comprehensive review and code revision,

c. Develop a orccess and tim.eline for updating the land deve:opmen* cade and

manuals

2. Create a public nvavement process and time;ine for revising the code and crileria

manuals. This process should include significant educational complements and work

shops early in the process. These should be structured both tram a technical perspec

tive involving City Council, Planning Commission, and other Boards and Cammissians,

and the design community, as well as business owners, neighborhood groups, and
residents. Examples at public input melhods include surveys of regu!ar code users. de
sgn workshops, site visits. v’sai ‘oats. oes practices and ecanca reviews of praposeo

cnanges.

3. Assess the efficiency at the City at Austin’s development review process ana imple

ment necessaw changes.

LONG TERM (3+ YEARS, ONGOING)

4. Adopt the code and manual revisions,

a. Create guideThes and a prccess to transition from curren’ to new regulatians in

alignment with the growth concept map ano smat area plans.

b. Revise rhe zoning map o be cons’ster.f with the revised land deveiapr. ent cade.

c. Train staff an the new cade

5. Track new development and evaluate how well the new code and manuals encour

age development that is compact and connected. Coordinate with the Imagine Aus
tin annual report ana complete communities ir;dcator oracess desc’ibec on page 88.

RELATIONSHIP TO OTHER PRIORITY PROGRAMS:

• invest n irorspcr’ation and other mp’avemenrs to create a compact and canneceo

Austin. The revised land development code and technical and criteria manuals will

include design standards and incentives for complete streets as well as standards to
encourage public transit, walking, and bicycling as alternatives to driving.

• Use green infrastructure to protect environmentally sensitive areas and integrate nature

:nto the cy. Re vising tie and ievelapn-ent code, technical and cr’tela manuals wit

bath incerivize and require ‘green’ eiemenls retatinc to street design, site oianrrg

and design landscaping, as well as other aspects of the development orocess.

Sustoinably manage aur water resources. The revised land development cade, techni

cal and criteria manuals will include standords and incentives for law impact develop-

[ifiA4!Rhl

BASELINE

METRICS (2012)
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ment, innovative water and greater reuse, and preservation o environmenalty sensi
tive land. ?!oodpla:ns and water recharge areas. Changes to the land devejooment

code will supports development patterns that better manage water resources.

• Create a Healthy Austin program. The revised code, technical and criteria manuals
will include standards and guidelines for compact and connected development and

design standards to make walking and biking safer and more attroctive for residents.

• Develop arId maintain housing affordability throughout Austin. Revisions to the lard de
velopment code will be reviewed Iran’ the context of affordabiUy. The City of Austins

SMART. HOUSING Program hos been held up nationa;ly as an example of nest prac

tice arid is a good starting point for examining process ond procflce issues within the

Austin code. The new code will also promote more flexible standards for the construc

tion and preservation of affordable units.

RELATED CITY INITIATIVES:

- Healhy Code

- Neighborhood Plans

- Corridor ond Stolian-Areo Plans

- Families and Children Task Force Report
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TACKLING THE ETHNIC
DIVIDE

Austin is more diverse than at any time in its history, Ausfinites of color now make
up the majority of the population. Yet we are still deaHng with the legacy of
segregatian and racism, particularly among Americans of African descent and
Hispanic ethnicity. Austinites living east of Interstate 35 do nat share equally in
Austin’s celebrated auality of Fife. Overall, they are, overall, 000rer, less healthy,
!cg acadercolly, and lack access to housing which they can affara.

Segregation in Austin

Early in A,stn’s aeveloprrent, African Amercans were found throughou

Austin, usually in small communities such as Clarksville or Wheatville. Austin was

segregated—its stores, schools, and buses. But ii was also a place where blocks

and Hispanics ran businesses, churches, and schools, and occasionally served as

aldermen. However, by 1940, mast black Austinites lived in East Austin between 7th

and F 2th Streets. Most of the rapidly growing Mexican American population also

lived in East Austin, south of 6th Street.

The segregation and geographic isolation at Austin’s minority communities was

accomplished in part by concentrating City services lot Hsoanics and Aticon

Americans in East Auslin. thought had been happening for some years. rhis

became official City policy wtb the adoption of The 1928 Comprehensive Plan,
which caved tar concentrabng ‘all the faclhies and conveniences ,.. in Ibis district.

as an incentive to draw the negro population to this a’eo. This wit eliminate the

necessity of aupiication at whIe ono black schao;s. white and oack parks. and

other duplicate facilities for this area.”

Black and Hispanic Austinites responded in a variety ol ways. One prominent

example was the effort by these communities to gain access to Austin libraries, which

were whites-only in the early port of the 1900s. In the early l930s, black Austinites

lobbied to get an East Austin branch of the Austin Public Library. A small library was

soon created at the corner at Angelina and Hackberry streets, which became the

George Washington Carver Branch. In the 1950s, using tactics designed ta dispel

the myth of “separate our equai.” East Austirttes successtuliy mganized to integrate

the whites-only downtown branch. Other campaigns toliowed. including successtul

efforts desegregating the Austin Fire Department and Barton Springs Pool, Lions

Muncpat Golf Course, desegregated in the early 1950s, was tue first such golf course

in the city and state, and possibly in the south.

-.--.- - - --—— -
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1The ethnic divide today

Work to improve the quaUty of Cfe for peocie of color connnues, hu’

significant disparities remain. The legacy of 20th century segregation

lingers. Of the public schools rated academically unacceptable in

2009, oIl four are located on Austin’s east side, where most of Austin’s

African American and Hispanic students still live. The drop-out rote for

these students in the Austin Independent School District is more than

three times that of white students. Fewer than one in five black or

Hispanic Austinites over 25 have received a college degree (three in

five white Austinites have one).

Austin’s African-American population also experiences significantly

higher unemployment (more than 13%, compared with an overall

unemployment rote beween 6% and 7%). Nearly one tnird of bracks

and Latinos live in poverty—and more thor 40% of black and Lanro

cnild’en.

African-Americans ant Hispanics have hmited access to neoltncare

ana experiencehtgber rates at obesity and diabetes. Black

Austinites also experience substantially r’tgler ‘ores of asthma

and infant mortality. BlocK and Hispanic teens are also more iikely

to get pregnant, which can pose health risks for the mother and

child. Early parenthood can result in diminished educational and

employment opportunities for the parents, leaving them ala lifelong

disadvantage.

Over the past few decades, these two communities have diverged

significantly. Austin’s Hispanic community is growing rapidly and

quickly becoming more diverse. While much attention is paid to

Mexican immigrants. middle-class Hispanic households move to Austin

from elsewhere in Texas and across the country. Despite this diversity,

there continue to oe negr’bornoods, such as Dove Sorings and Nortn

Lamar, whose heavy inn<gant popmation. linguistic isolation, lower

incomes, and lack of pubic and private services oose substantia

challenges to the adults and chirdren iiv!ng ‘here.

Austin’s African-American popu:otion has declinea since 2000. Many

younger Akicon-Americons have moved to the suburbs or outside the

L
region enireFy. suggesring they feel less welcome 19’ ALs::, cart-pared

with other sunbelt cities with booming African-American populations,

such as Atlanta, Dallas, and Houston.

L
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Tackling the Divide

In The lost decade, tne City of Austn ndertook

Two nitatives to address Austin’s racai divide. The

Afhcan-Am!erican Quality of Life lntiarive, begun
in 2004, identified six categories of actions to im

prove the quality of life for the African-Americans

in Austin:

• Arts, culture, and Entertainment

• Business and economic Development

• Employment ond Education

• Health

• Neignborncoa Sustainabiliy

• Police and Safety

Earn 26 to 2008, the Cty impiernenea rec

ommendations from the intiatve. Following the

proect, the African American Resource AoVsory

Commission was formea to continue the effort to

alleviate inequities facing Austin’s African

Americans.

Recognizing the success of the African American

Quality of Life initiative, in 2008 the City began a

Hispanic Quality of Life Initiative, developing rec

ommendations in tour areas:

• Education

• Economic develooment

• Cultural arts;i5TO enrichment

• Health

The Community Oversight ream confnues working

to mpement the Hisoanic Quaflty of Life initiative.

h (piaceholder image)

Guadulupe School jplocebolder image)
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Imagine Austin helps build on Ihese efforts by connecting them to Citywide

policies. In particular, these two initiatives ore connected to tour of Imagine

Austin’s Priority Programs:

Develop and maintain housing affordability throughout Austin

In addition to improving market rote affordability within the City, this program

also seeks to develop new programs aimed at maintaining existing and

develop new attordable housing for blue-collar workers and the un- and
unoer-errplayed within the city.

Continue to grow Austin’s economy by investing in our workforce, education

systems, and entrepreneurs

Many in Austin’s African American and Hispanic oapJaticns have not

enjoyed the city’s recent prospeity. Imagine Austin addresses both sides of

this dilemma: improving the skills the warktarce has or needs and drawing

mare jobs that are available for those skills.

• Create a Healthy Austin program

Support services—tram the City, non-profits, and private market—that makes

healthy choices available and easy to make, such as by eliminating toad

deserts”

• Invest in a compact and connected Austin

Continued investment in existing neighborhoods imoartant to creating

campiele communities throughout the city that receive an equitable share

of City services and amenities, such as pedestrian-Iriendly areas shopping,

transit, libraries, and sale and accessib:e playgrounds,

Any comprehensive plan in Austin owes a

special duty to Austin’s black and Hispanic

community, but Imagine Austin should go

further, This plan should serve as a platform

to ensure everyone in Auslin is a part at one

or more of the citys vibrant cammunties.

wheTher they are new or long-time residents.

drawn by the Unversty of Texas or high-

paying constrjcric.n jabs. wne’her rhy

emigrate tram Mexico. ndia, ‘diet Nam, or

California.
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IMPLEMENTING THE COMPREHENSIVE PLAN

Imagine Austin provides o wide-ranging policy framework to guide decision-making

across all levels at City government. It sets an overall framework tar internal decision

making and provides direction for future planning efforts, updates and revisions tar exist

ing plans. the adaption and interpretation at regulations, setting budgets and spending

pr’orWes. and creating partnerships.

‘be plan’s elements—vision statement (Chanter 31. pal’ces and the growth concept map

(Chapter 4), priority programs (Chanter 5, pp. 55-177), and action matrix Chapter 5, pp.
193-225)—provide aifierent levels at guiOance tar imprernentalian:

• The vision statement describes in aspirationaf terms what Austinites want the city to be

came by 2039 and establishes fhe broadest context tar decision-making.

• Polices and the growth concept map series guide long-term department strategies

to achieve the Vision and should be incarparated into department master plans and
budgeting.

REVIEW OF EXISTING PLANS

The City at Austin adopted many
operational, master, and small
area plans prior to Imagine Austin.
During the orocess to creole the
new comprehensive plan, lhese

plans were included wIth public

input to shape Imagine Austin,

incuding the develaprnent at the

Growth Concept Map. See Ap

pendix D (page XXX) tar the Small

Area and Master Plans attached

to Imagine Austin.

• Actions and piiority programs pravide the mare immeaiate steps to tutfili the visian

statemenl. The acrians are initiatives. progranis, or reguctoy c;nanges needed to

imoernenl the po’ic’es and growth concept moo. The prarity prag”arvs organize the

actions into related groupings and establishes a system fa manage the overall imple

mentation af the comprehensive plan.

PLANNING

The Imagine Austin Comprehensive Plan provides the policy basis far future plans. It also

establishes the context tar a complete planning tramewark that coordinates plans of dit
leren: purposes, scales, and levels to impement the comprehensive plan. These “imple

mentation plans” will apply The vision statement, policies and growlh concept map Ia

smaller areas a’ specific ssues. It, during these plannirg processes new conditions or

ssues arise, magine Austin may be amended ta address these changing circumstances

ana to ensure the plans ongoing viability.

Other types of plans—master and small area—will help implement Imagine Austin, Master

plans provide detailed guidance tar city systems such as our parks, sidewalks, wafersheds,

and waste management. Small area plans are those tar defined geographic districts

such as transit station areas, carridors, and neighborhoods. These small area plans

complement Imagine Austin by providing detailed land use, infrastructure, and service

recommendations within the trameworv set by the comprehensive plan policies and
growth conceal map.

Imagine Austin gciaes upaates to existing master and small area plans. These olans

are reviewed to ensure their general oitecfors support the comprehensive plan’s vision

statement, growth concept map, and policies. As part of this process. inconsistencies
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DIFFERENT PERSPECTIVES
WORKING TOGETHER
HOW IMAGINE AUSTIN COORDINATES MASTER AND SMALL AREA PLANS

Plciceholder

Making decisions in the future

The comprehensive plan, master plans, and small
area plans are all guides for future decisions: spending
(including the city’s annual budgets and bonds) or
regulations (including decisions on rezoning requests).
These plans work together by providing decision-makers
(City Council, but also boards and commissions, city
staff, and the public) wiTh coordinated but different
perspectives.

Ploceholder
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Imagine Austin

A citys comprehensive plan proviaes guidance on city-wide, cross-department issues to

achieve the vsion

the community wants for its future, through such brood questions as:

• How do we coordinate land use and transportation planning?

• How can we shape our regulations to improve housing affordobility?

• What ore the ci’y’s goals tar economic and workuice development?

The corrarehensve plan helps to clarify how

different city sysTems work together ano whol

stokenolders ore implicated in eacn oea of

city business. Working with thot guidance,

master plans provide detailed department

planning far their system.

1

Zoning decisions

These snould be guidea by magine Austin

and consistent witn tne Text of the small area

plans and Future Land Jse Map or equiva;enl

(if one exisIs.

/
r

The comprehensive plan quiaes master and smaf area plans, but

should also be able ta change in response Ia new information.

Master plans Small area plans

The camp:enensive plan articulates what the

citiae inTerest is at a ofcad scale. SmaJ

area plans—such as neg’raarhaad plans,

station area plans—provide an allernate

perspective: a detailed view based an local

conditions— what intersections are difficult

to cross? What parcels are appropriate tar

redevelopment?

I
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between Imagine Austin and these plans may be discovered. Changes ta neighborhood
plans will be considered by the City Council through the neighborhood plan amendment
process. Chanoes to other smot area or master plans wtl be oddressed through a oublic

amendment process by ‘he City CouncP. Charges ta imagine Austin should be ad

dressed Through the annual review.

As the City of Austin develops new master and small area plans, imagine Austin will

provide overarching policy direction, in areas nat covered by small area plans, imagine

Austin will be the policy basis for developing plans and providing the planning param
eters. As with the Imagine Austin planning process, public involvement will generate the

ideas and themes for these plans.

REGULATIONS AND ZONING

The Austin Gty Charter requires all land aeveiopment regulations be consistent wtn the

camprehensve plan. To assess the evel of consstency, the Cty at Austin will need to
review and analyze these regulations for changes needed to support plan policies and
actions called for by priority programs. This ‘code diagnosis” will identily those sections

at existing regulations that need to be changed and will provide the direction far prepa
ration at proposed code amendments or revisions, In additian, the City may consider

regulatory changes as part 01 Imagine Austin’s Annual Report and periodic Appraisal and
Evaluation.

Zoring decisions will be guided by allot imagine Austin’s eements—vision statement.

p(ncip’es, grcwth concept map, actions, priarty programs, and attached smal area

plans. Where a small area plan exists! recommendations should be consistent with the

text of the plan and its Future Land Use Map or equivalent map (if one exists). Where no
small area plan exists, Imagine Austin should be used as a guide for zoning decisions. In

such instances, rezoning requests should be reviewed against relevant sections of the
comprehensive plan.

SPENDING

magine Austin will also heip direct how Ihe City spends money. This spending typically
takes the farm of capital improvements and the annual operating budget. The compre
hensive plan wili influence bath types at expenditures. Imagine Austin buNds an existing

operations, to better coordinate the City’s many missians, However, it does not address

all City operations and should nat be taken as a guide to budgeting, particularly related

to dedicated funding sources, funding tar essential needs such as emergency medical,

pofce, and re servces. and unding far existing ‘nfras’ructure repairs and imp’cvements.

Imagine Austin also provides context far seeking outside sources of unding. such as fed
eral or state grants.
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ANNEXATION

Annexation is an important tool to guide growth and development ond is the only way

to expand municipal boundaries. The City of Austin uses annexation to apply zoning

and development regulations, to protect and expand the tax base, to more efficiently

deliver municipal services such as public safety and utilities, and to provide these services

to develooirg areas. T0 be consistent with Imagine Austin. orovide efficient, equi!ab:e.

ano environmenTally sensitive utifly services, and coordinate the extension of municipal

Services, the C:ly of Austir snou!d continue to montain its annexation piagrarn. This pro

gram should be based on the lol!owing polices:

• Annex areas that can be the mast economically served with existing and proposed
infrastructure and services.

• Annex areas that will be provided with municipal services and utilities through coor
dinated municipal utility and service extension plans and the capital improvements

program.

• Continue to annex major ina:strial and commercial areas an the peripnery of the city.

• Use lim’ted ourpose annexation in cooperation with landowners to expand environ

mental, land use, and development reguia’ians an land currently in the extroterritorial

jurisdiction.

• Consider annexing areas served by aging or substandard septic systems where water

quality degradation is probable or citizens have submitted petitions far annexation.

• Annex residential areas to broadly distribute the cast of services.

• Provide City consent to irdepenaert utiPy or improvement districts only w?tere the

City is the waler and wastewaer uTiity orovider. The dirricts must promote sustainable

deve1apmer’t in accoraance with the growth conceot map. Proposed districts must be

financially viable, located en1i;ely within Austin’s extraterrirorial jurisdiction, and .orav!de

extraordinary public benefits.

PARTNERSHIPS

The City of Austin cannot implement Imagine Austin by itself. [twill need to enter into

partnerships with public, private, and non-profit organizations and develop coalitions

with our regional neighbors to address mutual concerns, The City of Austin currently has

relaicnships with a number at surrounding ocal governments and agencies such as Travis

County. the Capital Metrooolifan Transportation Agency: cr0 Central HearTh. Ta imple

ment imagine Austin these reioiionsnips may need to be strengthened and those with

ather organizations such as area school districts, colleges. and universities made mare

firm. nor example. to achieve the desired land use patrerns imprave

ments. environmental protections, and service caardinotion within Austin’s extraterritarial

jurisdiction, coordination with Travis County is essential.
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New and existing partnerships, particularly with non-profit organizations, may require
capacity building through grants or other direct assistance to develop training, leader
ship, programs. and revenue generation and community engagement strategies. Such
assistance can leverage the ‘esources of partner organizations to in’oemen’ some ac
tions while treeing up resources to imolement others. C000erotion a!so inc’eoses govern
ment e!fciency ana reduces costs through resource sharing, increosed coordination, and
consolidation of duplicative services.

Central Texas is becoming an increasingly interdependent region with natural systems
and urban environments crossing political boundaries. It we are to address the region’s
collective concerns and realize Imagine Austin’s vision we must collaborate with sur
rounding rruncipa’ities and counties. Within our city rmits we can encourage sustainoble
growthpatterns, but scatlereo, ow-densiry deve,opmenr outside the city can undercut
those efforts. The City of Austin’s best ettarts to protect the Edwards Aouifer will sufter with

out o regional commitment to similar targets. Cotlabo’atian and shared goals mprove
the region’s quality of life and competitiveness, for example, by providing seamless Irons

portation and open space connections.

The City of Austin cannot implement Imagine Austin by itselt. It will need to enter into
partnerships with public, private, and non-profit organizations and develop coalitions
wit’n our regionai neighbors to address muluai concerns. The Cty of Austin currently has
reiations’nips with a rumber of su’rounding local governments and agencies such as travis
County, the Caoitol Metrapotton Transportation Agency, and Centra Health. To imple
ment imagine Austin these rela4ionsbios may need ro be sfrengthered and those with

other organizations such as area school districts, colleges, and universities made more
firm. For example, to achieve the desired land use patterns, transportation improvements,
environmental protections, and service coordination within Austin’s extraterritorial Iurisdic
tion, coordination with Travis County is essential.

New and existing partnershios, particularly witn non-profit orgar.zorions. may require
capacity building through grants or other direct assistance to deveop training, leader
ship, o’ograms and revenue generation and community engagemenr stra’egies. Such
assistance can leveage the resources of portne’ arganizorions to implement some ac
tions while freeing up resources to implement others, Cooperation also increases govern
ment efficiency and reduces costs through resource sharing, increased coordination, and
consolidation of duplicative services.

Central texas is becoming an increasingly interdependent region with natural systems
and urban environments crossing political boundaries. S we are to oadress the ‘egon’s
colecrive concerns and reaiize Imagine Austin’s vsion we must co’iaboroe wiTh sur
rounding muncipalities and counties. WiThin our city limits ‘we can encourage sustainabe

growth patterns. Dut scattered. Eow-aensty development outside tne ciry can undercur
those ettorts. The City of Austin’s best efforts to protect the Edwords Aquifer will suffer with
out a regional commitment to similar targets. Collaboration and shared goals improve
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the regions quality of life and competitiveness, for example, by providing seamless trans

portation and open space connections.

DOCUMENTING PROGRESS: PLAN MONITORING AND REVIEW1
Regular evaluatian and monitoring of the Imagine Austin Comprehensive Plan isa key

componen’ of the impiementat ion strategy. If the Par is to remain usefu’ and effec’ive

eve’ time, the City must establish a method to measure the successes and cbalenges

in achieving its vision, goals, and mprementaton siaegies. Ongoing monitoring wit

inform the City Council. Pianning Commission. City at Austin adminislratian and depar’

merits, partner organizations, and the pubhc oboul the pran’s etlecliveness, identify those

aspects of implementation that are working well and those needing improvement, and

keep the plan current as circumstances change and new information becomes avail

able. The monitoring process provides a way to measure progress and get feedback tram

policy makers and the public to determine if the implementation program is working to

achieve the Imagine Austin vision. Plan monitoring includes two primary components: an

nual program monitoring of recommended initiatives, programs. or regulatory changes

and orger re’m performance monHoring using indicators to measure wherner the rec

ommended actions are achieving desired results. These components WHI be documented

using the twa mcnitor:ng and review mechanisms identified in fhe Austin City Charter—

the Annual Report (o’ogrom monitoring) and the oeriodic (i.e., five-year) Evaluation and

Appraisal Report (pertormance monitoring).

ANNUAL REPORT (PROGRAM MONITORING) -

The Annual Report assesses the City’s progress in accomplishing the priority programs

identified in the Imagine Austin implementation plan. The report will include:

• Proec+s and policies {includng capital improvements) implemented and the alignment

of those projects and policies with the goals of the plan

• An matrix indicoVng the implementation status aria benchmarks of eac’n

oriority program

• The work piogram far the coming year

• Suggestions for updates to the comprehensive plan needed to re5pond fo new issues

and changing conditions, for consideraf ion by City Council.

The Annual Report will be submitted by the Planning Commission to the Mayor and City

Council at the end of each fiscal year.

FIVE-YEAR EVALUATION AND APPRAISAL REPORT (PERFORMANCE
MONITORING)

Periormonce monitoring provides an assessment of whether actions that ho’e been

implemented in previous years are achieving the desired results as measured through

complete communities indicators, examples of which are provided below. Once a spe
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cific action has been implemented, as documented in the Annual Report, pertormance

monitoring will assess whether that action is having positive results. For example, if an ac
tion item to introduce new tools and strategies to promote affordable housing is imple

mented, performance monitoring will document measurable targets such as an increase

in the number at affordable units built in a given timeframe.

Performance monitoring wil be documented every five years in the Evoluation and

Appraisal Report. This means that at least once every five years, the annual report will

provide an assessment at the overall progress cf the p’an. including a descipton at

wi’at significant changes hove occurred since alan adoption (or previous assessment or

update) and use of the performance indicators to measure whether or not the outcomes

desired by the community are being met. Depending on progress made and new issues

that emerged over the previous five years. the evaluation end oppraisal report will allow

tar minor amendments and modifications based on changing local, regional, state, and

national dynamics and trends, as well as the completion of highlighted programs. Major

updates may also be required to re-assess the plan’s goals, policies, and priorities, and

should occur at least every ]D years. It the Evcluot’on ano Apprasal Report tr.ds that

a rnaior upeete is warranted, a new pubfc partcipoton plan should be prepared to

ensure the plan undate takes direction from the community. If an update to the plan
s needed. proposed changes will be subn’icec to 4he Planning Commission within l8

months after the evalua;ien is approved by City Councl.

COMPLETE COMMUNITIES INDICATORS

As indicated in fhe description at performance monitoring above, numeric indicators are

used in plan implementation and monitoung to measure whether or not the goals and

vision at the plan ore being met. For example, available data on transit ridership, edu

cational attainment, and the number of affordable housing unifs built can be tracked to

monitor progress in achieving Imagine Austin goals re,ated to mooi!iry education, and

atordaole housing. Therefore, collecting consistent and ihorougn data on a regular basis

is moartant to measuring the plans progress. The folowing indicaTars tor each of the

Imagine Austin vision principles oravide metrics for the City ot Austin and its paners to

measure success in achieving plan goals. All indicators were calculated tor the planning

area at the time of adoption to ensure consistency and comparability from year to year,

even when City boundaries change and the ext raterritorial jurisdiction expanded. Indica

tors highlighted in red will also be calculated for seven geographic subareas far compari

son (see Figure 5.1 on page XXX). lndicatars will be presented as numeric results, Indicator

mapping may be integrated into a small area planning process.

As new data and measurement techniques become availabie ores cfrcumstances

change, existing indicators may be revised. removed, ana new ones added.

Livable

• Households with children tracked geographically)
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• Residential density (people per square mile)

• Median housing values (dollars. by zip code)

• Medor1 rent (dollars, by zip code)

• Cost burdened households (housing, transportation, and utilities)

• Residents who are overweight/obese (percent)

• Community gardens/plots/local farms (count and acreage)

• Citywide crime rates

• Perception of Safety (community survey)

• omeless count (annual point in lime esimate}

• Number of farmers markets, arm stands, and mobile “eolthy !aaa carts

• Households within /2 mile dislance of full-service supermarket/grocery store (percent)

Natural and Sustainable

• Developed land (square ales)

• Mixed-use development (percent)

• Impervious cover (percent), per capita and total

• Parks and open space (acres or acres per copila)

• Water consumption (total water use and per capita residential)

• Water quality

• Air quality (Nitrogen oxides and volatile organic compounds)

• Greenhouse gas emssions (oy sector)

• Energy genero’ion, pe!cenl of renewabes

• Development whhn the Edwards Aq uifer recharge aria cor:ributirg zones (square

milesi

• Development within the 100-year floodplain square miles)
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• Households within /2 mte distance of park or accessible open space (percent)

Creative

• Dedicated munEcpal Iurdno or arts (dollars per capitoi

• Private funding for arts (dollars per capita

• Arts programs in schools and neighborhood recreation centers

• Attendance at ars/cu’turol events

• Money brougnt into economy tram arTs/cultural events

• Live musrc venues

• Households within V2 distance at art/cultural venue (percent)

-
Educated

• School attendance rates

• High-school graduation rate (percent, by geography)

• Residents with undergraduate and graduate degrees (percent)

• Standardized test scares

• r,’ohment in certtflcatan, cantining educotan. and Efelorq learning programs

• Households withn ½ mile at library or communty center

• Hausehalds within ½ mile distance at a school, public and/or private (percent)

Mobile and Interconnected

• Transi4 ridersnip (percentage at t(ps)

• Vehicle miles traveled (tatal and per capita)

• Average transit headways (minutes)

• Bicycle miles traveled (total and per capita)

• Sidewalks (linear miles and percent at street frcrvoges with sidewalks)

• Bicycle lanes (lnea’ miles)

• Households within ½ mile of an urban trail (percent)

• Households within ½ and ‘/ mile distance of transit and high capacity transit (percent)
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• Employees within ¼ and /2 mile of transit and high capacity transit

Prosperous

• Employment density (jobs per square mile)

Economic Outpui {aollors

• Job/housing balance (ratio of jobs to people)

• Employment a’e (percent)

• Tax revenue (dollars)

• New businesses started per capita (dbas filed per capita)

• Households within ½ mile distance of retail and mixed-use centers (percent)

A Community that Values and Respects People

• Public safety response times (minnes)

• Voting rates (tracked geographically)

• Proportionality of arrest demographics (yes/no)

• Households within 1/2 mile distance of medical services (percent)

ACTION MATRIX

The table that follows lists eacn buildrg block action. Inc actions are ini4iatives pro

grams; capita, improvements, or regulatory changes needed to imo!emenl the policies

and growth conceot mop. The actions olso convey addhioral detail for implementing

the prioibj programs: connections oerween actions and programs are aentified.
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Working Group Priority Actions are highlighted

Land Use and Transportation / Building Block 1

Label Actions

_____

G:ve priority to City of Austin k-vestments to suopart

mixed use, transit, and the creation at compact.

walkahie, and bikeable places.

_____________

Promote diverse infill housing such as small-scale

apartments, smaller-lot single-family houses, town

and raw houses, and garage apartments that

complement and enhance the character of existing

neghborhoods.

________

Establish land use and streel design regulations to

create sustainable neignbcrhoads that cre child-

friendly: support walk,ing and bicycrng. are n p’ax

imity to daily needs, p:ovide a range of housing-type

options such as duplexes, townhouses, row houses,

small-scale apartments, and houses on smaller lots to

meet the needs of people of different means and at

different stages of their lives.

Use incentives and regulations to direct growlh to

areas consistent with the Growth Ccnceot Ma thor

hove existing inliostruciure capacity including roads.

water, wostewater, drainage and schools.

Create a regulatory environment to promote the

redevelopment of brownfFelds and greyfields into

compact, walkable places by:

• Increasing development rights through changes in
regulolions, density bonuses, and o*her incentives:

• Revising parking desgn requirements that ‘esult in
more pe’meable area and promote walking. bik
ing. and4ransir

• Providing assistance in securing funding for rede
velopment:

• Ensuring appropriate transitions to less intensive
residential areas;

• Expediting the permitting and approval process.

• Utilizing Low Development practices o rrU
igote impacts associated who increases in impervi
ous cove; or constrained stormwater nfrastructure
thai may impede redevelopment.

LUT A-I

LUT A-2

[UT A]

Action Type Priority Program(s)

CIP • Invest in a compact and connected Austin

• Create a ‘Healthy Austin” program

Regulation • Revise Austin’s development regulations

and processes to promote a compact and

connected city.

• Develop and martain, household at-aid

oblity throughout Austin.

Regulolion Revise Auslin’s development regulations

ana processes to oromote a compact ana

connected city.

• Develop and maintain household afford

ability throughout Austin.

• Create a “Healthy Austin” program

Policy • Revise Austin’s development regulations

and processes to oromale a compact and

connected city.

Regulations, Invest in a compact and connected Austin

CIP

• Change Austin’s development regulations

and processes to promote a compact and

connected city.

lIuIa

[UT A-5
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Working Group Priority Actions ore highlighted

Create o regional planning initiative to encourage

ocal governments in Central Texas to promote a mix

of housng and land uses for aiverse populations and

income groups, located near work, shopping, and

services.

Action Te!

Implement a transter of development rights program Regulation

to transfer development rights from environmentally

sensitive areas to areas identified on the Growth

Concept Map for new development ar redevelop-

men t.

Adoot ooiicies and establish a regulatory environ

ment that promotes the oeveoprrent o compact,

mixed-use places that provide great public spaces

accessible to people at all ages and abilities.

Coordinate with local school districts in the planning

and siting of schools and other educational facilities

to encourage sustainable designs and promote the

creation of complete communities.

Locate new industrial development; logistics, ware

housing, and distribution.; and other compoiab!e

businesses n areas wHh adequate uti5ty and trans

portation infrastrucluie and in areas tba reduce the

harmful effects an neighborhoods and the environ-

men t.

Develop land use and tronsportotion policies and

regulations thai promote the development of proj

ects that promote more active and healthy lifestyles

such as community gardens, tree-shaded sidewalks

and trails, bicycle parking, showers within office

buildings, and having daily needs within proximity to

home and work.

Create an integrated transportation plan thai en

compasses driving, transit, bicycling. walking. and

roadway and rail freight.

Create a system of high-capacity transit including

elements such as urban roil one bus rapid transit cor

responding to ‘and use mix and niensity.

Priority Program(s)

• Revise Austin’s development regulations

and processes to promote a compact and

cannectea city.

• Develop and maintain household afford

ability throughout Austin.

• Revise Austin’s development regulations

and processes to promote a compact and

• Create a green infiastructure program to

protect er:vircnnlenta;ly senstve oieas and

integrate nature info the cry,

Land Use and Transportation / Building Block 1

Label Actions

LUT A-6 Coordination

connected city.

LUT A-7

LUT A-S

LUT A-9

LUT A-lU

LUT A-li

• Sustainably manage our watei resou!ces

Regulaion Revise Austir’s aevefopment regulations

and processes to promote a compact and

connected city.

Coordination • Revise Austin’s development regulations

and processes to promote a compact and

connected city.

Palicy. Regu- Revise Austin’s development regulations

aVon and processes to promote a compoci and

connected city.

Policy. Revse Austin’s development regulations

Regulation and processes to promote a compact and

connected city.

• Create a Healthy Austin” program.

Policy • Create a healthy and active city

CIP, policy • Invest no compact and connected Austn

LUT A-12

LUT A-3
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frorking Group Priority Actions are highlighted

Land Use and Transportation / Building Block 1

Label Actions

LUT A-14

Action Type Priority Program(s)

Increase public transit ridership. Program, Invest in a compact and connected Austin

OP.
• expand service to compact centers and mixed • Create a Healthy Austin’ program

Coordinationuse corrrdors

• ncrecse the number of people who use transit by
choice

• create ‘nvting publc sooces at stops and transfer
centers

• provide real-lime schedule information

• add more covered bus shelters

• make stops more convenient

• ada park cr0 ride faciflies

• make routes more convenient and the system
more intufive

• create street design standards (bus turnouts, side
walk width, benches, sheller)

• give transit priority (queue jumpers, signal priority,
managed ones, and dedicated ones)

• launch on nformotive and enticing puoiLc ‘elailons
compoign

• implement rvst and lost mile solutions such as
corpoonng, vonpools and bicycle ono car shoring

• odd more bicycle carrying copocity to buses and
troins

Ensure that the construction, operotion, ond man- Coordination

ogement of roil, bus rapid transit, local bus systems,

ond future public trcnsportorior ore integroted and

coo’oinoted across City Departments ond ‘with our

partners such as other local governments. ogencies

ond districts.

Enhance crosstown transit options to better connect Coordino- • Invest in o compact and connected Austin.
people to the places where they live, work, play, tion, CIP

shop, and access services.

Create an efficient and connected tronsporta- Regulations, • Invest in a compact and connected Austin.
tion system that ollows peoole with disabilities and Coordination

specior reeds to easily access their doily needs from • Creole a Heol:hy Austin prcgrom.

where they live and work.

Develcp a orogrom and funding source to ‘eirof:t CIP. ‘ogrom • Invest in a compact and connected
existing, incomplete roodwoys into complete streets. Austin.

Create a “Healthy Austin’ program.
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LUT A-]5

LUT A-16

LUT A-I 7

LUT A-IS
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[Working Group Priority Actions are highlighted

Land Use and Tronsportaion I Building Block I

Label Actions

LUT A-19

[UT A-20

LUT A-2l

[UT A-22

LUT A-23

LUT A-24

[UT A-25

[UT A-26

Action Type Priority Program(s)
Develop complete streets design guidelines for all Regulation Revise Austin’s development regulations
new rood construction and reconstruction: and processes to promote a compact and

- Pedestrtan and bcycte focillUes and amenities. connected city.

- Green street techniques • Create a green intrastrucrure orogram to

proTect environmentally sensitive areas and
- Green Street Technques/Green lnfrastucture Best integrate nature into the city.Management Practrces

- Interconnected: navigable: grid-like streets and • Create a Healthy Austin program.
blocks

- Hexibility in design ona ‘egulatons

- Cr eate pedestrian-activated cross walks at mid
block intersections on a’terials to :mprove pedes’riar
safety

- Traffic calming measures

- Transit accommodations

- Use of native :andscaping

Develop roadway and rights-of-way design stan- Regulaton • Create a green infrastructu’e program to
dards that accommodate the needs of street trees orotecr environmentoily sens;Pve areas coo
and above and below ground utilities and infrastruc- integrate nature into the city.
lure.

Create a network of on and off-street physically CIP • Invest in a compact and connected Austin
separated bicycle and walking routes or trails linking

01! oarts of Au’siin ona the region. Creole o Heollhy Austin” program.

Expana the Sa’e Routes to School programs. Coordina- • Invest En a compact and connected Austin
lion. Cm,

Program • Create a’ Healthy Austin program.

Develop standards to connect all new neighbor- Regulation • Invest in a compact and connected Austin
hoods to adjacent neighborhoods and commercial

areas by streets, sidewalks, and bicycle lanes and! • Create a Healthy Austin” program.

or paths.

Encourage the relocation of the Missouri-Pacific Rail- CIP, Coordi- • invest in a compacT and conneclea Austin.
rood freight line from its current alignment through notion

the middle of Austin.

Cleote a transportation and congestion manage- Coordina- • Invest in a compact and connected Austin.
ment plan and program to improve the flow of trotflc lion, Program

in and out of the Central Business District during the

morning and evening rush hours through coordina

tion with the Downtown pubic and private sector

stokeholders.

Set ta’gets far vebic1erres traveled per capita, and Regulation Revise Austin’s aeveiopment regulations and
incorporate those targets into trotfic impact studies processes to promote o compact and con
for new development. nected city.
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Working Group Priority Actions are highlighted

Land Use and Transportation / Building Block 1

Label Actions

Urn A-27 Promote increasea bicyciing and walking through

traffic enforcement, program evaluation, and de

veloping and integrating Web-based tools, mobile

applications and other educational materials.

LUT A-28 Create design standards far public spaces such as

parks, plazas, sidewalks and trails that responds to

the unigue setting in which they are located.

LUll A-29 Engage tne oca: creaTive community to create

mare robust public art tar Austins puolic gathering

places such as plazas, parks. trails roadways. trans’t

stops, and sdewalks.

LUT A-3D Create a regulatory environment to allow flexibility

in how buildings are used in compact centers and

along commercial corridors—particularly the first

floor—by simplifying the process to adapt from one

use to another, such as residential to commercial or

vice versa.

improve streetscapes and intrasirucure along mxed

use corridors and at mixed use cen’ers through the

use financing mechanisms such as tax increment

inancing (TIE) districts and Public mprovement

Districts (PlO)

Develop standards for public spaces, such as parks,

plazas and streets, to create integrated, tree-cov

ered places.

Develop dark sky regulations and standards to re

duce nighttime light polluhon to

- Allow people to see the stars

- Reduce the adverse health effect of light potution
on humans

- Reduce the effects of unnatural lighting on the
environment and nocturnal animals

- Conserve natural resources due lowered energy
usage.

Incentivize new and redevelopment to be sensitive

to the Central Texas climate, culture, building tradi

tions, and constructions materials.

Develop stonoords and expand incentives for g’een

building ana :ncreasea energy efficiency ‘or new

construction and remodels of older houses.

-

Action Type Priority Program(s) .

Anorysis, • Invest in a compact and connected

Program Austin.

Regulation, Revise Austin’s development regulations

Policy and processes to promote a compact and

connected city.

Program

Regulation Revise Austin’s development regulations

and processes to promote a compact and

connected city.

CIP, Program Invest in a corn..pact and conrec4ed AusUn

Regulation, Create a green infrastructure program to

Policy protect environmentally sensitive areas and

integrate nature into the city.

Regulation Create a Healthy Austin’ program.

Regulation Revise Austin’s development regulations

and processes to promote a compact and

connected city.

Regulation Revise Austin’s development regulations

and processes to promote a compaa’ and

connected city.

dii A-31

LIII A-32

LUT A-33

LUT A-34

LIII A-35
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Working Group Priority Actions ore highlighted

incentivize oppropriately-scaled arid located green

infrastructure and public spaces, such as parks,

plazas. greenways, trails, urban agriculture and/or

open space in new development and redevelop

ment projects.

Develop a regulatory framework to incentivize

the use of Low Impact Development (LID) design

teatures such os rainwo’er har’esing. increased per

meacre surfaces, rain gardens, green roo’s, green

streets, and naturo!-looking water oualily features

such as ‘aoswales to manage stormwaer.

Review and change building and zoning codes and

incorporate best practices to promote green build

ing and sustainable development.

Create regulations and incentives tar developers

and builders to use green development techniques

far buildings, streets, and open spaces with a focus

on ccnservaUar, ongevity. and sustainablity.

Expand the number of parks and amount of ooen

spaces of oifterent sizes and purposes throughout

the city.

LUT A-41 Promote Austin’s and the surrounding area’s green

infrastructure by utilizing web-based tools such as

maps and other resources.

Housing and Neighborhoods! Building Block 2

Label Action Idea

[IN A-i Establish regulations and programs to promote the

development of a variety at market rate and at

fordabte housing types wi:hin compact, mixed use

centers ano corridors served by transit.

HN A2 Develop incentives ana policies ta encourage more

families with children to live in Austin’s established

neighborhoods by increasing the supply and variety

of housing.

• Revise Austin’s development regulations

and processes to promote a compact and

connected city.

Regulation • Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature info the city.

CIP. Regu’o- • Create a green infrastructure program to

tian orated environmentaFly sensitive areas and

integrate nature inta the diy.

Analysis, Ca- • Create a green infrastructure program to

ordination protect environmentally sensitive areas and

integrate nature into the city.

Land Use and Transportation !Building Block 1

Label
- Actions

11)1 A-36

LUT A-37

Action Type Priority Program(s)

Regulation Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

Regulation • Sustainably manage our waler resources.

LUT A-38

LUT A-39

LUT A-4C

Analysis,

Regulation

Action Type!.

Regulation, • Revise Austin’s development regulations

Program and processes to promote a compact and

connected c’ty.

Reguation,

Policy

•Develao and maintain household afford

ability throughout Austin.

• Revise Austin’s development regutotians

and processes to promote a compact and

connected city.

• Develop and maintain hausehold attord

ability throughout Austin.
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[working Group Priority Actions ore highlighted

Housing and Neighborhoods / Building Block 2

Label ActionS

______

Produce regu cUons and enhance programs to pro
mote affordobe nousing Tboughcut Austin by:

- Lhflzing publicly-owned land for the development
of o’fordoble housing

- Preserving existing affordable housing

- Allowing for diverse housing types throughout Austin

- Balancing homeownership and rental opportunities

- Providing assistance in securing funding for afford
able housing

- Modify regulations that aaverse y affect atfordabe
housng

- Land banking

- Encouraging the expansion of community develop
ment corporations

HN A-4 Provide incentives, educational materials, and de- CIP, Regula- Develop and maintain household afford
velop new funding sources for the rehabilitation and tion ability throughout Austin

repair of affordable housing, including:

- Tax rebates

- Flexible deve1ooment regulations

- Eees-in-!ieu ot providing oftordobie housing

- Bond elections

lncenlivize and subsidize the construction of infra

structure for projects providing affordable housing.

Provide greater consideration for the awarding of

incentives to businesses, organizations, and develop

ments that provide housing ard empioyment oppor

tunities for econcmicol[y disadvantaged individuals.

Aovocote changes to State of Texas iegisiation to

suppo’r rhe development of affordable housing (i.e.,

receol of the ban on ir•. clusionory zoning).

Expand home-buyei assistance programs so that

lower income households con purchase houses to

increase homeownership levels in Austin.

Expand existing and develop new programs, and

coordinate with other organizations to retain long

time residents of neighborhoods experiencing rapidly

increasing properly values and on influx of weolthier

new residents.

HN A-3

Action Type

Reguraticn,

Program, CiP

Priority Program(s)

Revise Austin’s developme!’ regulolons

and processes to promote a compact and

cornected city.

Develop and mainTain household atlard

ability throughout Austin

HN A-5

HN A-6

HN A-7

HN A-8

CIP

OF, Coordi

nation

Policy. Caor

dinotian

CIP. Pro

gram

Policy, Pro

gram

HN A-9

• Develop and maintain household afford

ability throughout Austin

• Develop and maintain household afford

ability throughout Austin

• Develop and maintain household afford

ability throughout Aus’in

• Develop and maintain household afford

ability throughout Austin

• Develop affordable housing throughout

Austin.
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Working Group Priority Actions are highlighted

Housing and Neighborhoods / Building Block 2

Label Actions Action Type Priority Program(s)
HN A- Create incentives and form partnerships with large Program, Ce- Develop aftordable housing throughout

employers to develop worklorce housing. ordinatian Austin.

HN A-il Establish a regulatory framework to promote and Regulation

assist housing development that involves adaptive

re-use of existing buildings.

HN A-i2 Develop a orogram to expand opportunifes for Policy, Coor

homebuyers to incorporate toe cost of energy-etfi- dinarion

cient imoraverrents into their mortgages ar into the

refinancing of existng mortgages.

HN A-13 Expand infarmatianal programs that educate Program

hameawners and builders about sustainable building

HN 414 Program

HN A-15

HN A-16

HN A-17

HN A-lB

HN A-19

HN A-20

practices.

Create a mare robust cade enforcement pragram

to impove the quav of housing.

Develop a regulatoy framework to incentivize the Regularion Sustainably manage our water resources.
use of susfainabe and cast effective design features

such as roir,warer harvesting. xe(scape features,

rain gardens, green roots, greywater inigation, solar

power, and energy efficient utilities.

Engage the local architect and design community in Coardina
creating a variety of housing types to meet the hous- tian

ing needs of all types of households (e.g., singles,

empty nester, famhes wth children and ceople with

disabilities).

Develop regu;atians and standards that pramaTe Reguatian

innovative and diverse resiaential archirecture tnat is

sensitive to the surrounding rieighbrhaod.

Work with emplayers to locate their place at busi- Coordinatian Develop and maintain household afford-
ness along mixed use and cammercial corridors and ability thraughaut Austin
centers in proximity ta residential areas that could

provide hausing far their emolayees.

Ensure harmonious ana comparibie transitions be- Regulation Revise Austin’s development ‘egulations
tween neighoor hoods and adjacent camnrerciai. and pracesses to promote a compact and
mixed-use, and denser housing by regulaTing set- connected city.

nacks, builaing mass and height, and other design

elements and uses.

Develop and implement strategies that address spill- Regulation Revise Austin’s development regulations
aver parking from commercial districts into adjacent and processes to promote a compact and
residential areas that include increased public trans- connected city
oortatic.-t better oeaestran and bicycling amenities

improvea signs and parsing management.
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Working Group Priority Actions are highlighted

Housing and Neighborhoods / Building Block 2

Lobel Actions Action Type Priority Program(s)

HN A-2l Align future develooment with the GrowTh Concept Policy

Mop through adoption of smoU-area plans (e.g..

neighborhood, corridor, and station area plans) that

contain provisions set forth in Imagine Austin, includ

ing:

- Areas experiencing change

Inill Development

- Mixed-use centers and corridors I

- Increased denshy I

- Open space and open space connectivity

- Historic preservation

Neighborhood preservation

- Transitianing between Fond uses

- A varIety of nousing types

- Affordable housing

- Browniielo and greyfl&d redevelopment

- Public Transportation

HN A-22 Ensure outreach efforts for the ongoing comprehen- Policy

sive planning program as well as small-area plans

are directed toward attracting a diversity of stake-

holders including under-represented demographic

and soda-economic groups.

HN A-23 Coordinate wth public ona phvate sector argani- CoordinaTion • Develoc and maintain household afford
zations in Austin. such as school districts, non-proft ability throughout Austin.
organizations, and other agencies to address efforts

related to heaith and human servces, housing, • Creae 0 healthy A.jstin” cfogram.

economic aevelopment. sustainable development,
• Sustoinably manage our water resources.

and planning.

• Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature into the city.
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Working Group Priority Actions are highlighted

Housing

Label Action Type Priority Program(s)

biN A-24 Reguaflon, Revise Austin’s development regulations

Coordination and processes to promote a compact and

connected city.

-live/work spaces • Create a Healthy Aushn” program.

-are in proximity to daily needs

- include a variety of emoloyment opoortLnhries

-provide orange of housing (dupiexes. townnouses,
row houses. srncit-sca!e aoartments. etc.) integratrng
n,ar<e-rae and aordable housing for people of all
ages. abilities, ana means

-utilize sustainable building practices

-are stable with low crime and sate buildings

-provides a range of facilities and services such as
schools, parks, community gardens, and other public
gotheing spaces

Building Block 3

Actions

Maintain oartnerships between local chambers of

commerce, business assaciaVons. and regional and

state economic agencies to develop and improve

programs to recruit and retain businesses to Austin.

Establish strategic incentives and investments

tailored to targeted industries and business districts

throughout Austin such as downtown, industrial ar

eas. roadway corridors, neighborhood-oriented and

-scaled districts, transit-oriented districts (TOD), etc.

and Neighborhoods / Building Block 2

Actions

Estaoish a regulatory environment that creates corn
niunities across Austin that:

-support walking, bicycling, and transit

Economy /
Label

EC A-i

EC A-2

Action Type

Coordination

Priority Program(s)

• Continue to grow Austin’s economy by

rveslirg in our warktace, education sys

tems, and entrepreneurs.

Policy, CIP • Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.
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Working Group Priority Actions ore highlighted

Economy / BuIlding Block 3

jabel Actions

Create a regulatory framewor< to foster a business

friendly envrcnmert by:

- Identifying regulatory impacts on investment, busi
ness development, and retention (zoning, permitting
and hcensing requirements, tax requirements. etc.):

- Assigning city staff devoted to helping businesses
navigate the system and with troubte shooting:

- Creating development incentives (including tax
incentives), density and floor-to-area ratio (FAR)
bonuses, reduced and alernotive parking require
ments, expedited review, etc.;

- Simplitying and clarifying rhe development -eview
process, rcludng one-slop shop revew, entcrced
timetnes, and set targets far responsiveness ana ac
coun;abii’ty:

- Allowing more by-right development:

- Making development regulations more flexible,
while defining the extent of flexibility and maintaining
safety and code integrity;

- Creating a program to assist businesses that are
affected by road construction or infrastructure im
provements;

- Creating a rehabit;tation building code to make
adaptive reuse efficient and afforcable.

Establish and coni’nualy monitor a set of measu’es

to gauge :he effectiveness of economic develop

ment initiafves.

improve Austin s transportation and economic con

nections between other major cities in Texas by sup

porting the construction of a high speed rail network.

Increase international air service to Austin-Bergstrom

International Airport to improve business and tourism

opportunities.

Focititote international trade that benefits diverse

sectors of the Austin economy.

EC A-S Expand the online availohiO of b:jsness deveop

ment resources, such as aest practices, for small

businesses.

Analytis Continue to grow Austin’s economy by

investir.g in our woktorce educoton sys

tems, and entrepreneurs.

Coordno:ian Invest in a compact and connected AusTin

• Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.

• Continue to grow Austin’s economy by

investing in our warkforce, education sys

tems and entrepreneurs.

Coordination • Continue to grow Austin’s economy by

investing in our workforce. education sys

tems, and entrep-eneurs.

Action Type

Regua’ion,

Program

Priority Program(s)

• Continue to grow Austin’s economy by

investing in our worKfarce, education sys

tems, and entrepreneurs..

• Revise Austin’s development regulations

and processes to promote a compact and

connected city.

EC A-4

EC A-6

EC A-7

Policy, CIP

Policy, Coor

dination
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Working Group Priority Actions are highlighted

- Business acceie’oiors:

- Promotional orograrns:

- Lye-work opoorturities:

- Financial assistance;

- Implementation of the Create Austin Cultural Mas
ter Plan;

- Technical assistance and professional development
opportunities;

- Workshops.

Priority Program(s)

• Grow and invest in Austin’s creative

economy

• Continue to grow Austins economy by

investing in our workforce, education sys

tems, and entrepreneurs.

EC A-lO

EC A-Il

EC 412

EC A-13

Porner with toe Austin Convention and Visitors

Bureau to develop a marketing strategy to promote

tourism :hot bui:ds upon Ausrin and Central rexos’

unique natura: environment, outdoor itesryles, ive

music, pertorming arts, culture, diversity, and history.

Partner with business, property, and arts organiza

tions to enhance downtown Austin’s position as o

nationally- and internationally-renowned business,

entertainment center, and regional destination.

Preserve and promote conic and unique Austin

facilities and events that attract tourists, convention

business. coroora+e relocations, and the recument

of skiled workers.

Work with local school districts, the University of Tex
as, Austin Community College, other area institutions
of higher learning, major employers. and elected
otficicils to:

- Identify gaps in educational programs:

- tdentitythe skills needed to: current, emerging, and
torgetea job sectors:

Program, Co

orairiation

Program

niatic

Program

Coordination

• Continue to grow Austin’s economy by

investing in our worktorce, education sys

tems. and entreprenerrs.

• Grow and invest in Austin’s creative

economy.

• Continue to grow Austin’s economy by

investing in our workt orce, education sys

tems, and entreoreneurs.

• Continue to grow Austin’s economy by

investing in our worktorce education sys

tems. and entrepreneurs.

• Grow and invest in Austin’s creative

economy.

• Continue to grow Austin’s economy by

investing in our worktarce, education sys

tems, and entrepreneurs.

- Educate students at all levels about the skills need
ed to compete in a 21st Century economy.

Economy / Building Block 3

Label Actions

EC A-9

ActionType

- Policy, Pro

gram

Establish and expand policies, programs, and part

nerships to support the development of creative in

dustries, including film. music, gaming, etc., in Austin,

These could include:

- Incubator programs:

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS j 205



Vorking Group Priority Actions ore highlighted

Economy / Building Block 3

[Label

Work with local colleges and universities to expand

their medical education offerings and increase the

availabdity of medical residency programs.

Develop economic developrtent proa’crns and

inCenirves to promote the employment a! bistorcaiy

under-employed segments of the oopu’ation.

______

Create a egiona economic deveopment task

force, led by the Greater Austin Chamber of Com

merce. that includes the City of Austin, nearby

rnunicipallties and surraunding counties; the Univer

sity of Texas, Austin Community College and other

area institutians of higher learning; area transporta

tion providers such the Capitol Area Metropolitan

Piar.ning Agency. Texas Department of Transparta

tian. Central Texas MabiPty Authority, ana

Captal Metropolitan Transportation Agency; maic.

employers and representatives from major industries;

arid other regional partners to develop a strategic

direction for the Austin region by:

• Developing a shared direction far the region:

• Sharing ir.farn,atian beween Inc pubIc and pri

vate sectors;

• Establishing collaborative communication links

among regional planning efforts;

• Analyzing the impacts of pubtically-awned land;

• Collaborating and co-locating institutional uses;

• Attractng and supporting target industres;

• Coordinating fiansparation planning efforts:

Action Type Priorily Program(s)

Coordination • Continue to grow Austin’s econamy by

investing in our warktarce, educatian sys

tems, and entrepreneurs.

Program • Continue to grow Austin’s economy by

investing in aur warkfcrce, education sys

tems, and enrep.eneurs.

Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.

• Assisting with grant research and writing.

Establish mare tormal relationships between the cities Coordination

in the Texas Triangle (Dallas-Fart Worth, Houston, and

San Antonio) to address issues regarding the larger

region, including intraregional trade poEcies, the de

velopment at on inland part, and the emprayment

of the region’s diverse population.

EC A-]4

EC A-15

EC A-l6 Coordination:

EC A-17 • Continue to grow Austins economy by

investing in our warkfarce, education sys

tems, and entrepreneurs.
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Working Group Priority Actions ore highlighted

Building Block 3

fActions

Partner with the Austin business community to de

velop policies, regulations, and programs to toster

the development and success of local businesses by:

- Creating on inventory’ of Pocoty-ownea businesses,
hciucng creative naustries;

- Developing a mentor program for ocoy-owned
businesses;

- Promoting the formation ot worker-owned and
community-owned businesses (co-ops) that sell lo
cal products:

- Creoting an Austin Crotfsmen’s Guild to showcase
products created by Auslin residen#s:

- Providing tax incentives for ccally-owned busi
nesses:

- Creating a directory of locally-produced products;

- Expanding the Go Local’ cord concept;

- Simplifying the process to have local businesses pro
vide additional services (e.g. host bonds for SXSW(;

- Supporting busiresses at each s-age of the business
life cycle:

- Enhanc’ng and expanding small busness develop
ment services to grow market share at small, local
businesses;

- Expanding economic opportunities and measur
able results for Minority- and Women-Owned Busi
ness Enterprise (MBE I WBE) firms.

Create a ouhilc-priva;e tasK farce between the

State at Texas, Ine City of Auslin, Travis County, local

urversifies the Chamber of Commerce, and local

industres to invest in research and cevelapment 000

green tech, biatech, high tech, and other emerging

technologies.

Improve government efficiency through technology

(software and hardware) investments and by devel

oping and retaning intamahantechnology staff.

Establish, stra’egies. incentives, or investments in

healthful outdoor activities and venues that gen

erate ecnamic benefits to local businesses whle

promoting weliness.

• Continue to grow Austin’s economy by

investing in our warkfarce, education sys

tems, end entrepreneurs.

• Cieute a Healthy Austin orogrorn

Economy I

Label

PC A-IS

PC A-19

EC A-20

EC A-2i

Priority Program(s)

• Continue to grow Austin’s economy by

investing in our worktarce, education sys

tems, and entrepreneurs.

• Continue to grow Ausfin’s economy by

investing in our worKforce, educatan sys

tems, and entreoreneurs.

Action Type

Coordination

Coordination

Program

Program
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Working Group Priority Actions ore highlighted

Conservation and Environment / Building Block 4

Label aActions

CE A-I Implement the City at Austin Climate Protection Plan.

Preserve & orotect environmentally sensitive oreas

using a variety of tools including transferable devel

opmenl rights as well as policies and regulations that

incentivize greyfield/redevelopment/infrll.

Improve policies and incenlives for res’ararian of

damaged natural resources areas.

___________

Coiaborate regionohy o align conservation ard

sustainoole deveiopment eguiations and policies

to protect environmentally sensitive areas that cross

political baundories.

CE A-6 Encourage designs and building practices that

reduce the environmental impact of development

and that result in accessble green space.

CE A-7 Establish a comprehens’ve. predictable, consistent.

and efficient process to evaluate the environmental

effects at new development.

Develop on educational and awards program to

showcase best practices in sustainable and low-

impact development and achievements or innova

tions in waste reduction, recycling, and sustainable

food oractices.

Create pert ord online educational materials to

exoana aublic awareness of the oenefits of environ

mento: protection. simple steps to improve protec

tion and common threats Ia avoid.

Pciicy. Regu

lotion

• Sustainably manage our water resources.

• Revise Austin’s develcpme”1 regulations

ond processes to promote a compact and

connected city.

• Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature into the city.

• Sustainobiy manage out waer resources

• Cieate a green infrastructure progam to

protect environmentally sensitive areas and

integrate nature into the city.

• Prepare for Austin’s changing climate by

sustainably managing our water resources

Policy. Regu- • Create a green infrastructure program to

lotion protect environmentally sensitive areas

ana inregrate nature -‘no lhe city,

• Sustainably manage our wa4er ‘esources.

• Sustainably manage our water resouces.

• Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city,

• Sustainably manage our water resources,

Program Create a green nfrostructure o’ogram to

protect enviranmentaily sensiUve areas

and ntegra’e nature into the c’ty.

• Sustainably manage our water resources.

Action Type

Policy, Pro

gram

Create a system for identifying. defining, and mop- Analysis

olng environmentally sensitive areas or their protec

tion

Priority Program(s)

• Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

• Sustainobty manage our water resources.

• Create a green infrastructure program to

proect environmentally sensitive areas

and integrate nature into the city.

CE A-2

CE A-4

CE A-5

Policy. Regu

ations

Cooraina

lion, Regula

tion, Policy

CE A-S

CE A-9

Program,

Analysis

Program

matic
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Working Group Priority Actions are highlighted

ConserQatlon and Environment / Building Block 4

Label Actions

CE A-iD

Identity existing areas with limited access to parks,

open space, and trails and create mechanisms to

address these gaps.

Develop regulations and incentives to protect prime

tarmland such as transferable development rights,

farmland trusts, farmland mitigation, and canserva

t:on easements.

Support local farmers by creatng incentves and

removing reguioory barriers. ofterrg talored sma’l

business suoport, and crting prblic ,nforraT!on

campaigns to promote local tood.

Expand existing and tacilitate the establishment of

new distribution avenues for local farm products.

Identify and map food deserts and provide incen

fives for full service grocery stores and farmers mar

kets to locate in these underserved areas.

- Roodptains

- riparian areas

- wetlands

- prairies

- and that suoparts recharge of the Edwards Aquter

- wildlife baoitat and corridors

- ‘oottomland fores4sand priorty woodlands

- critical environmental features

- agricultural land

Develop and implement unified, comprehensive

land management of all City of Austin lands for

integrated environmental sustainability, including

carbon sequestration, wildlife habitat, water quality

ana quantv and education.

Action Type Priority Program(s) r fV:-44r

Analysis,

Regurations

& rcertives

• Create a green intrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

• Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature inta the city.

Anolyss, • Create a “-‘ealtny Acsi” orogarr

Regulations.

Pro grain

• Create a Healthy Austin” program.

• Create a “Healthy Austin” program.

Sustainably manoge our water resources

CE A-il

CE A-12

CE A-13

CE A-l4

CE A-15

Analysis,

Program

Program

matic

E A-ló Expand the City of Austin’s acquisition of environ

mentally significant land, conservation easements.

and/or development rights for the protection of

sensitive areas, including:

Program, Co

ordination

Analysis,

Regulation

Program. CIP • Create a green intrastructure orogam to

protect envfronmentolty sensitive areas and

integrate nature into the city.

ProgramICE A-i? • Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature into the city.

• Susralnably manage our water resources.
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[Working Group Priority Actions are highlighted

Review tree planting regulations o ensure that

Invasive scec’es ate rot nermirted. Creote incentIves

o ‘emove invasive planT species and replace them

with native species.

Create o heritoge tree invertorv and mon1to’ina

sysrem to create stronger mecban1sms for protecting

Create an urban torest plan to that identifies tree

canopy goals, establishes a budget, and presents

implementation measures.

Strengthen regulations that protect creeks and

floodolairs from development by Increasing buffer

zones and reducing the amount and type 01 devel

opment aLowea in these areas.

• Sustainably manage out water resources

Analysis. • Create a green infrastructure program to

Regulalian protec: envirormentaty sensitive areas and

integrate nature mb toe city.

Analysis, Create a green infrastructure orogram to
Drogram protect enviranmental:y sersave areas

arid integrate nature into the city.

Regulation Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

• Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature inta the city.

Regulation Create a green infiostructure program to

orotect environrrientaly sensTve areas

ana integrate nabure ;nto the city.

• Sustanably manage our water resou’ces.

CE A-25 Reduce pollution hotspats and prohibit high-emisKon

uses (e.g. scrap yards, autamative repair. etc.) in

floadplains and critical water quality zones.

Policy, Regu

ation

• Create a Healthy Austin” pragran-.

• Sustainably manage our water resources.

Conservation and Environment / Building Block 4

Label Actions Action Type

CE A-iS Continue to develop and strengthen partre’ships Coordinatiar

with universlles and local scbaors to integrate eau

catianal programs with conservation and sustainabil

ity policies and projects.

CE A-i9 Create a regional task farce to address inter-jurisdic- Coordination

tional environmental sustainability issues.

Priority Program(s)

• Create a green inrastructure oragram to

orotect enviranmertaity sensitie areas

and integrate nature into the city.

• Sustainably manage our water resources.

• Create a green infrastructure program to

pratect environmentally sensitive areas

and integrate nature into the city.

CE A-20

CE A-2i

heritage trees.

CE A-22 Strengthen tree protection regulations.

CE A-23

CE A-24

Regulation,

Program
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Working Group Priority Actions are highlighted

City Facilities and Services / Building Block S

-

Label Actions

CES A-i Limii. buffer, or prohibit public access to certain en

vironmentolly sensitive oreos to maintain their value

(i.e. wildlife protection ond erosion control).

CFS A-2 Expand equitable access for adults, children, and

their pets to active and passive parks throughout

the city by carefully targeting new parks where most

needed and developing public access agreements

with non-Oty-owned parks and open space. For

guidance, see the Walkable Parks map (Figure 4.9,

page xx)

Establish pocket parks, smaler unoeve:ooed pre

serves, and passive recreational spaces in areas with

little open space.

- user tees

-entaJees

- additional grant opportunities

- additional levy

- reinvestment of revenue generated in parks

- through partnerships

Ensure adequate funding for the maintenance of

parks and trees on City of Austin property through

Best Maintenonce Practices.

• Create a green r,frastructure program to

protect environmentally sensitive areas and

integrate nature into the city.

• Create a “Healthy Austin” program.

• Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature nto the city.

• Create a “HealThy Austin” program.

CFS A-6 Expand partnerships between local organizations

and the City of Austin to maintain and improve local

parks and open spaces.

Coordination • Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature into the city.

CFS A-B Revise tree oiaTttrg and tree care standards to e

mare sustainabre and reduce tree morality.

• Create a “Healthy Austin” program.

• Create a green infrastructure program to

pratect enviranmentaty sensitive areas and

ntegrote nature into the city.

Action Type Priarty Program(s)

Regulation Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

Coordination • Create a green infrastructure program to

protect environmentally sensitive areas

and integrate nature into the city.

Create a ‘Healthy Austin” program.

CFS A-3

frDFS A-4 Explore additional funding sources primarly for the

maintenance at parks as well astor the for the de

sign and construction, including:

OP

Analysis, CIP

CIPCFS A-S • Create a green infrastructure program to

orotecf environmentally sensiPve areas

and ntegrate nature into the city.

Create a “Healthy Austin” program.

Regulation
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Working Group Priority Actions are highlighted

CR5 A-15 Develop and promote online and interactive mop

ping, analysis and notificaton tools to provide ‘ecent

data related to pubüc sofery issues and natural

disaster threats.

Program -

matic

Coordina

tion. Pro

grammatic

Coordino

tior.. Pro

grommoric

Program-

malt

City Facilities and Services / Building Block 5

Label

--

Actions

ICES 4/

CFS A-B

Restore trees and vegetolon along degraded wo

terwoys, especially in eastern watersheds.

Action Type

CIP

Policy

Policy

Coo;dinotior

-

Priority Program(s)

• Create 0 green ir.frostructure piogram to

protect environmentally sensitive areas and

integrate nature into the city.

• Sustoinobly manage our woter resources.

• Create a green infrastructure program to

protect environmentally sensitive areas arid

integrate nature into the city.

• Creole o Healthy Austin” program.

• Create a green infrastructure program to

protect environmentally sensitive oreos and

integrote nature into the city.

• Create a “Heolthy Austin” program.

• Create a green r.astructuie program to

protec environmer1aty sensitive areas and

integrate naTure into the city.

• Create a green infrostructupe program to

protect environmentally sensitive areas and

integrate nature into the city.

• Create a “Healthy Austin” piogrom.

CFS A-9

CFS A-iO

CFS A-il

CFS A-I2

CES A-13

CFS A-14

Create a trails master plan to ensure connectiv

ity and provide consistency with regional. city ond

neighborncod-level trail and transportation gooFs

to provide pedestrian and bicycle connections

between neighborhoods and destinations: incorpo

rate trails throughout the cty and region; encour

age developers to connect to or complete the trol

system: and use protected land along creeks and

floadploins in an environmentally sustainable way.

Develop, through a process engaging the general

public and professionals, context-sensitive trail, pork,

and greenway standards to ensure high-quality,

environmentally-sustainable design.

Develop multi-aiscpcrary. crass-jursdicrioral plan

ning teams to’ projects that involve major natural

features, such as the Colorado Rye’ or Onion Creek

Greenway.

Incaiporate public art and interpretive signage into

green spaces as an educational tool to demonstrate

practices such as water conservation, recycling, and

low-impact development.

Coordinate amongst City of Austin departments and

other agencies to market recreational programs and

neath related awareness campaigns.

Coordinole amongst City of Austin deoarmens and

other agencies to market recreatonal programs and

health related awareness campaigns.

Coordinate pertormance measures across public

satety agencies to better plan for additional lacili

ties, units, and staffing and to provide better over

sight and service to all parts at Austin as the city

grows.

Analysis
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orking Group Priority Actions ore highlighted

èlty Facilmes and Services / Building Block 5

Label Actions Action Type riority Program(s)

CES A-b Develop or enhance public safety educational pro- Program

groms in the community regarding topics such as: matic

- personal safety

- drug use. especially among youth

- fire dangers for property within or near the wildlond
ore’ face

- police and fire procedure aworeness.

CFS A-I 7 Conduct ond maintain a comprehensive existing Anaysis

Austin Kre Departme9t and AustinTrcvis County

Emergency Management Services building corLdi

lion report to assess the need for remodeling, expan

sion, replacement: or consolidation of facilities.

CFS A-iS Ensure that land development policies, regulotions Policy • Revise Austin’s development regulations

and design standards take public safety issues like and processes to promote a compact and
roadway connectivity: ingress/egress and street connected city.

design into cancderation.

CFS A-19 Develop an nregated emergency mitigation and Coorainatian

response pan through coordination with our public

and orivote sector regional partners:

-Suriounding municipalities ana counties

-School districts, colleges: and universities

-Major employers

-Hospitals

-Regional agences such as Capital Area Counci ot
Governments CAPCOGi and Capital Merropoitari
Transporatior Agency (Cop Metro)

-Stole of Texas agencies and departmens, including
TxDOi.

CFS 4-20 Improve communication between City ot Austin de- Coordination • Revise Austin’s development regulations
partments, as well as other local governments and and processes to promote a compact and
school districts, regarding future facility planning to connected city.

ensure that opportunities for shared facilities are dis

cussed at the earliest stage of the planning pracess.

CFS A-21 Continue expansion of public safety regional service Coordination

delivery model. This may be accomaiisbed though

inrerlocol Agreements with surrounding niunicipali

ties and ogencies or a confederation or consolida

tian of public safety agency operations.
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Working Group Priority Actions are highlighted

City Facilities and Services / Building BlockS

Actions

Create a more robust and flexible code enfarce

ment program to improve the guality of housing.

Develop design standards tar pubflc buildings and

spaces that promote high-guolity community focal

points in the areas where they ore iocoied. These

slonoords shouid address issues such as:

- re-use of exsting structues

- LEED certification, including water and energy ef
ficiency

- low impact development

- resource recovery such as recyclino, composIng.
and reuse

- trees clanting, preservation, and protection

- green spaces

- transit access

- carshare/electric vehicle parking spaces

- bikeshoring and bicycle facilities and accommoda
tions

- sa+e. conneced wolkways

- public spaces icside oad ourside at huildings

- anchoring neigbborhaad niches

-child-friendly play spaces

-family-friendliness.

CFS A-24 Ensure the City’s bidding and design processes

achieve superior design and promote guolity con

struction of parks. buldings. and other City at Austin

facilities.

CFS A-25 Cluster and, where appropriate, co-locate public

facilities and programs to reduce casts.

CFS A-26 Increase access to and awareness of City of Austin

services and public spaces through new toots and

tecnnc!agies, ncluong web-onsed services and self-

service kiosks.

• Revise Austin’s development regulations

and processes to promote a compact and

connected city.

Label

CES A-22

CES A-23

Action Type Priority Program{s)

Regulation

Policy, Pro

grammatic

Poicy

Policy, CIP • Revise Austin’s development regulations

and processes to promote a compact and

connected city.

Program

rnolic
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Working Group Priority Actions are highlighted

Actions

___________

Create a world-class tiorc’y system by expanding

coflections ond public computer access and by up

grading and expanding library tacilities by complet

lag he new Central Library, buhding tour regiono

Resource Branches in the four quadrants of Austin

and retrofitting the Faulk Library as on expansion of

the History Center.

Seek opportunities to align water, energy, and waste

conservation/reduction funding, education, and

incentives.

Provide toots, eciccction, ana assistance for u’iP•ty us

ers to better understand the environmental impacts

their water and energy use, and waste generation.

___________

Implement the Zero Waste Strategic Plan and Solid

Waste Services Master Plan to divert 90% of waste

from landfills and incinerators by 2040, with particular

attention to;

- expanding diversion 0000rtunities such as recycfng

and composting far residents and businesses;

- suppo’tinig resale, refurbishing. and reuse opaortu

nities throughout Austin;

- fostering public awareness of Zero Waste through

education, recognition, and incentive programs;

- assessing the current capacity of waste diversion

facilities to coordinate with the Growth Conceat

Map.

__________

Maintain a sate and reliable energy system and im

prove Austin’s air auality and lower greenhouse gas

emissions tnrou-gh continued review ard adoprion

alternative fuel sources and energy storage tech

nologies.

____________

Maintain Austin Energy’s financial stability and at-

fordable energy rates while encouraging conserva

tion and funding increased energy efficiency and

conservation incentives.

CFS A-33 Maintain superior energy efficiency standa’ds and

requirements for new constructicn.

Action Type Priority Program(s)

Continue to govi Austin’s economy by in

vesting in its work’orce. educatian systems.

and entrepreneurs.

City Facilities and Services / Building Block S

Labei

ICES A-27

CES A-28

CFS A-29

CFS A-30

DFS A-3I

CFS A-32

Program- Sustainably manage our water resources.

matic
Create a green infrastructure program to

protect envronmenta,ly sensitive areas and

‘nlegrare nature into the city.

Program- • Sustainably manage our water resources.

niatic

Analysis

Program

matic, CIP

Regulation

Regulation
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Working Group Priority Actions are highlighted

-‘ ;jActiorType

Align policies, incentives, regulations, service area

extensions, and infrastructure to coordinate with the

Growth Cancept Mop, maintain Austin’s livability

and affordability, protect environmentally sensi

tive areas, and sustainobly manage Austin’s water

resources. Include consideration of diverse water

sources and conservation and efficiency measures

when planning far future demand for potable water.

Ceare a green infrastructure plan for public lard

or in pubFc rghrs-of-way to orese’ve Austins eco

system, improve the water cycle, reduce the urban

heat island effect, improve air quality, enrich public

space. and provide for traffic calming. Examples

include open space, trails, wetlands, community

gardens green streets. infiltration facilities, and the

urban forest.

lncentivize and oromote low-impact aeve cpment

designs and techniques on private land That pre

serve key environmental features, reduce runoff and

the use of potaole water tar plantings and increase

stormwater nfttra’ion. Examples include rainwater

harvesting, porous pavement, rain gardens, and

green roofs.

CFS A-37

CFS A-38

GEE A-39

Strengthen water conservation programs to lower

water use using new tools, incentives, and regula

tions.

Develop incentives and coordinate regulations to

promote innovative water and greywotei re-use op

tions for ouilding and site design, landscape mainte

nance. and agricuiturat irrigation.

Establish regurarons. programs, ana funding sources

to allow offsike. including regional, siormwater

detention and water quality controls to be used in

concert with green infrastructure and low-impact

development techniques in areas identified for

compact, walkoble development or redevelopment

and identify opportunities for recreational uses and

habitat creation or restoration.

Regulation &

incentives

Regulahon &

incentives

Coordination

• Sustainobly manage our water resources.

• Sustoinobly manage our water resources.

• Sustainobly manage our water resouces.

• Create a green infrastructure program to

protecl environmentally sensitive areas and

integrate nature into the city.

Label

City Facilities and Services I Building Block S

Actions

F5T A-34

ICES A-35

CFS A-36

aPriority Program(s)

_____________

Analysis • Invest n a compact and connected Austin.

• Revise Austin’s development regulations

and processes to promote a compact and

connected city.

• Sustainobly manage our water resources.

• Develop and mantain household aftord

acuity throughout Austin.

Policy. CiP • Create a green infrostiucture program a

orotect envionmentally sensitive aeos and

integrate nature into the city.

• Sustainobly manage our water resources.

• Create a “Healthy Austin” program.

Incentives • Create a green inf’astructure orogrom to

orotect enviranmentally sensitive areas and

integrate nature into the city.

• Svstainaolv manage our water resources.
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[working Group Priority Actions are highlighted

City Facilities

Label

CES A-40

Participate in national, stale, and local efforts to

identify, assess, and reduce emerging contaminants

in water, such as pharmaceuticals and personal

care products.

Strengthen flood control, erosion, ana water quoFty

programs, incentives, reguiations. and enforcement

to incorporate best practices and meet or exceed

national stanaoros.

Expand and strengthen water quality regulations to

achieve non-degradation and protect recharge

zones, flaadplains, creeks and their headwafers, and

other environmentally sensitive areas:

- increased buffers and selbacks

- Restricted land uses with significant sprll rtsks in sensi
five environmental areas

- Changes in allowed impervious caves.

Collaborate with regional water providers to identify

and reduce service overlaps and coordinate access

to main water sources, including groundwater.

Society / Building Block 6

Label ‘ , Actions

___________

Support wetness and prevention education in

schools and the general public ra reduce rhe bur

den on primary care.

Expand programs providing discounted transit tares

for ecanamicaty disadvantaged citizens, disabled

individuals, and seniors.

Collaborate with caunties, the hospital district, and

school districts tü aedicote ‘unding o menlo1 iealth

& substance abuse oragramming.

Partner with healthcare providers to denEfy areas

with limited access to adequate health services

and develop regulations and policies to promote

the clustering at medical tacilities (i.e., clinics, and

trauma and specialty care) in these areas.

Sustainably manage our water resaurces,

and Services / Building Block S

Actions

Study and impement, as aporopriate, aecentratzed

wastewater managemenl tools that acate process

ing closer to the re-use site, such as package plants

and sate!!i’e faclities, to reduce fixed infrastructure

costs.

CFS A-41

CFS A-42

CES A-43

CFS A-44

Action Type Priority Program(s)

Anaysis Revise Austin’s development reguiat’ans

and orocesses to promo’e a compact and

connected city.

Program- Sustainably manage our water resources.

matic

Program- Sustanably manage our water resources,

maTic

Regulation Create a green infrastructure program to

protect environmentally sensitive areas and

integrate nature into the city.

Caordination Sustainobly manage our water resources,

Action Type Priority Program(s)

Program- Create a “Healthy Austin” program.

maric, Coor

dination

Program- Create a “Healthy Austin” program,

matic

Create a “Healthy Austin’ program,

Coordino- • Crea+e a ‘Healmy Austin” cragram.

liaR Pea

grammatic Revise Austin’s development regulations

and processes ta promote a compact and

connected city.

OC A-i

SOC A-2

SOC A-S

SOC A-4
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Iorking Group PñorityAcriors are highiiahted

[society I Building Block 6

Label Actions

SOC A-3

OC A-6

DC A-7

Action Type Pnonty Program(s)
— I

Increase public awareness of social services pro- Program- Create a “Healthy Austin program.
grams and healthcare options through the use of matic

such devices as dedicated healthcare infarmation

lines. narl-jerbol flashcaras, mabUe preventative

care vans, etc.. to ncrease access ta social resourc

es, specifically:

-Mental Health

-Substance Abuse

-HIV care

-Homeless/basic needs

-Prenatal education

-Child development

-Adult basic education & literacy

Partner with healthcare providers such as hasoitals Caardina- • Create a ‘Healthy Austin program.
and cfrJcs in the region to develoo and implement Non, Pro

stra4egies to increase the affordability and access to grommatic

healthcare, inc:uding:

-offering incentives to increase lhe number at pro
viders

-building mare clinics

-alterIng a path to practice for licensed oiofessionols
from other countries

-developing educational programs

-atfoidable health coverage programs for small busi
ness

Address the high incidence of teenage pregnancy Caardina- Create a Healthy Austin’ program.
by creating and expanding partnerships with area tion Pro-
school distrcts. nonoroflt organizatiar.s. and health.

grammaticcare providers to aevelcp a camprenensive educa
tion and outreach program ta reduce the number
of teenage marhers, to expand access to social and
health care services for teenage mothers and their
children, and ta increase educational and voca
tional opportunities for the mothers.
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Working Group Priority Actions ore highlighted

Society / Building Block 6

Label Acliorts Action Type Priority Program(s)

Soc A-8 Coordina- • Create o Healthy Austin” program.

tion, Pro

grammatic

SOC A-9

Soc A-to

soc A-li

soc A-U

soc A-i3

Address the high incidence of teenage p’egnoncy

by creating and expanding partnerships with area

school districts, nonprofr organizations, and heoltn

care providers to deveiop a comprehensive educa

tion and outreach program to reduce the number

ot teenage mothers, to expand access to social and

health care services for teenage mothers and their

children, and to increase educational and voca

tional opportunities for the mothers.

Make healthy and local foods accessible, particu- • Create a Healthy Austin” program.
‘arty in underservea areas by cemoving barriers and

providing incentives for the establishment of sus’air- • Revse Austin’s aeveloprnent regulations

able cammunty garoens. urban farms, neighbor- and processes to promoe a compact and

hood grocery stores onreo markets, and ‘arm connected city,

stands and mobile vegetable sales carts.

Pocilitate a strong and sustainable local toad system • create a “Healthy Austin” program.

by inking farmers, distributors, and markets and cre

ate programs and partnerships to ensure profitable

local food enterprises throughout all five food sec

tors—production, processing, distribution, consump

tion, ara waste recovery.

Deveop partnerships with public and private • Create a ‘Healthy Austin’ program.
stakeholders to promote awareness and educate

residents about healthy food choices, sources. and

preparation, including keeping up-to-dale and ac

cessible data on community garden plot availability

cooking closses, and city and county property for

neighborhood gardens and family farms, and the

sale of sustainably produced and culturally appro

priate food at farmers markets, farm stands, mobile

vegetable carts, and at neighborhood grocery

s’ores.

Reduce obesity dna other diet-relaed diseases by • Create a nealthy Austin” program.
establishing local fresh toad initiatives n instituUons

such as 50fl.OOiS, caileges, universities. hospitais. nurs

ing homes, city and county departments and facili

ties and by implementing and encouraging purchas

ing policies that support local and sustainable foods.

Remove regulatory barriers and provide incentives Program- • Create a ‘Healthy Austin program.

to improve and rebuild local food production, pro- matic, Coor

cessing and distribution systems appropriate to the dinotion • Revise Austin’s development regulations

local context, and processes to pramote a compact and

connected city.
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Working Group Priority Actions ore highlighted

Society / Building Block 6
Label Actions ‘Action Type Priority Progrom(sI
Soc A-14 Increase the ethnic and racial diversity and bilingual Program-

and multilingual abilities of law enforcement and maUc
otner first responders and healthcare staff, and in
crease opportunities for city staff to learn languages
other than English.

Soc A-15 continue and expand the reverse 911 to inform resi- Program-
dents of public safety emergencies. motic

soc A-16 Increase safety patrols in gathering spaces and Program-
along pedestrian routes--trails, walking paths, school matic
tracks.

soc A-Il Publish and publicize a list at emergency contacts to Program
deveiap closer relationships between public safety matic
personnel and the community.

soc A-IS Extend the assignments of public safety pratessonols Program-
in a given geographc area in order to build stronger :tatic
community relationships.

create a “Healthy Austin’ program.
soc A-19 Support the development ata community-wice

electronic health intarmation system.

___________

Expand collaboration among law enforcement
personnel and service providers at marginolized
populations.

soc A-21 Maintain and expand city programs tnat promote
the sotety, prosperity, and integratian at immigrants
ond refugees and their families.
Develap the capacity of geagrophically-based
communities of interest (i.e., neighborhood ossacia
tions, community organizations, schools) to take
ownership ot their areas and share information and
best practices with one another to achieve shored

soc A-23

___________

Expand access to free wi-fl across Austin in indoor
and autaaor public spaces.

soc A-24 Develop informational materials and programs to
promote the culture and history of Austin’s diverse

soc A-25

Pragram

matic

Program

matic

Piogrom

motic

Pragram

motic. coor

dination

goals.

Program

matic

Program

matic
neighborhoods.

Reduce homelessness in the city at Austin by: Programmat- Develop affordable housing throughout
ic. Regula- Austin.

- Expanding the recuperoUve core program for the
homeless: on

- Incorporating recommendations of the curent
homeless and mental health task forces;
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- Reducing regulatory boiriers to the development of
housing for the homeless.

soc A-26 coordinate between oIl the organizations providing coordinc
services to the hame!ess communty to maximize the tion
efficacy at limited resources.
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IWorking Group Priority Actions ore highlighted

Society / Building Block &

Action Type Priority Program(s)

• Develop offardoble housing throughoutProgram

matic

• Develop affordable housing throughout

Austin.

• Continue to grow Austh’s economy by

investing in our worKforce. education sys

tems, and entrepreneurs.

• Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.

• Continue to grow Austin’s economy by

investing in our worktorce, education sys

tems, and entrepreneurs,

• Create a “Healthy Austin” program.

• Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.

• Continue to grow Austin’s economy by

investing in our workforce, education sys

tems, and entrepreneurs.

Label Actions

SOC A-27

__________

Promote the development of housing opportunities

that supoort p.esor1S trn’inng from homelessness

and other barriers Ia housing stability.

SOC A-28 Support social services thai provide financial support

to families who are losing their homes and encour

age public/private partnerships that create and

implement solutions to this issue,

SOC A-29 Locate supportive housing {i,e.. housing with. support

ive services such as flnancial counseling, medical

facilities, and child care) for tamilies with children in

areas at the city with under-enrolled schools.

SOC A-30 Investigate the feasibility of creating a program at
city-owned housing, including but not limited to.

cooperative, affordable ana permanent supporhve

Austin,

• Develop attordoble housing throughout

Austin.

Program- • Develop affordable housing throughout
matic Austin,

Analysis • Develop affordable housing throughout

Austin.

SOC A-33

Soc A34

housing.

SOC A-31 Regulate the geographic distribution and opera

tion of group homes for the disabled, homeless, and

other individuals needing supportive housing.

SOC A-32 Expand mento(ng and tutoring programs to help

school-aged children improve their academic per
formar,ce and develap essential rite skills.

Work with educational and business partners to

expand the availability of early childhood education

ond daycore services and programs for all residents,
especially for middle ana low ncone households

and tor those with cnildren with disabirities. and fund

through a madest fee or sliding-fee structure.

___________

Collaborate with school districts to allow public and

private sector use of underutilized schools and other

public facilities tar child care, educational programs,

healthy living oragrams, and neighborhood activi

ties.

SOC A-35 Work with child care providers school districts, local

businesses, and non-profits to make widely available

throughout Austin and its extraterritarial jurisdiction

(ETJ) aftardable and accessible child care, early

education, preschaol, afterscbool, and summer

programs.

SOC A-36 Partner with businesses to offer incentives to child-

care, early education and preschool programs that

locate in underserved areas and near employment
centers.

Program

matic

Program

matic

Program

matic

Coordina

tion, Pro

grammatic

Cooraina

tian, Pro

grammatic

Incentives,

Coordination
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Wog GroPriorityçjior.s are highgted

Society / Building Block 6

Label Actians Actian Type Priority Program(s)
Soc A-37 Explore funding opportu nities to offer f’nanc1ol asss- Drogrom Expand and invest in Austin’s creative

tance or scnolarsnips to ‘ow and moderate income matic economy.
famties for early childhood education and child-

care. • continue to grow Austin’s economy by

investing in its workforce and education

system.
SOC A-38 Creole opportunities for public-orivate partnerships Coardino

10 increase direct involvement by city departments, tion, Pro-
such as Parks & Recreation, in childcare and after- grammotic
school programming.

soc A-39 Partner wtb Local schoold1stricts, colleges. universl- Coordino
ties, and vocational schools to expand the ovailooil- tion. Pro
ity of evening and weekend continuing education grommotic

and higher education classes.

Soc A-40 Develop a youth student leadership program that Prograni- • Expand and invest in Austin’s creative
involves students in community planning and imple- mafic economy.
mentationi.

Con’inue to grow Austin’s economy by

investing in its workforce and education
system.

__________

Collaborate with educational and business partners
in ‘developing a comprehensive educalon program
for all ages that focuses on the range of skills (i.e.,
literacy, interpersonal skills, and vocational skills)

needed to for gainful employment,

___________

Develop programs to aid children transitioning out of
the foster core system,

SOC A-43 Make progroms available for children anc adult im

migrants regardless of their legal status.

__________

Collaborate with educational ond business partners
in expanding educational opportunities to meet the
needs of current and emerging industries, the safety

needs of the puolic secor, as well as those of the

skijled trades,

SOC A-45 Partner with the University of Texas Department ot
Diversity and Community Involvement and the UT
Department of Education when designing comma
nty based education programs.

SOC A-46 Explore easing and cost-sharing agreements be
tween the Austin Independent School District and

the City of Austin to facilitate under-capacity schools
and under-funded programs to remain open and in
op erot:o r..
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Coordina- • Continue to grow Austin’s economy by
tion, PrO- investing in its worktorce and eou’caron
grammotic syslerr.

Program

matic

Program

matic

Coordina- • Continue to grow Austin’s economy by
tion, Pro- investing in its workforce and education
grammotic system.

Coordino- • Continue to grow Austin’s economy by
tion, Pro- investing in its worktorce and education
grammatic system.

Coordino- • Conlirue to grow A’jshn’s economy by
Non. Pro- investing in its workforce and education
grommatic system.
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jworking Group Priority Actions ore highlighted

Society / Building Block 6

Label ‘tActions

Creote the capacity within the City of Austin to part

ner witn school aistricts. community organizaflon.s.

and toe private sector to increase collaboration or

school campuses.

SOC A-48 Develop seamless, coordinated relationships be
tween school districts, community colleges, other

higher educaion ostitutions, to integiate and mini

mize lack of funding tor better educational commu

nity opoortur6ties.

SOC A-49 Support better integration of education from pre

kindergarten through higher education.

oc A-50

___________

Deve:op educational and public nton’notion pro

grams focusing on promoting nutrition, healthy fooo.

and ocal ooo sources.

soc A-51 Work with local school districts to use locally-grown

produce and increase the quality and nutritionol

value of food served to school aged young people.

soc A-52 Work with locai health oroviders to devaop educa

tional materials and programs for usein schools and

the community about the dangers of lohocco use

and promote available cessation resources.

SOC A-53 Promote tobacco free multifamily housing which

share common walls, such as apartments. duplexes,

rownhouses, rowhouses. and condominums.

soc A-54 Promote tobacco-free environ men.ts and tobacco-

soc A-55 create more opportunities for outdoor play, recre

Action Type Priority Program(s)

Coordina- • continue t0 grow Austin’s economy by

tion. Pro- investing n its work!orce ana eoucaion
grammatc system.

Coordina- • continue to grow Austin’s economy by

tion investing in its workforce and education

system.

coordina- • continue to grow Austin’s economy by

tion investing in its workforce and education

system.

Program- • create a ‘Heoitr’y Austin” program.

matic

Coordino- • Create a “Healthy Austin” program.

lion, Pro

grammotic

Coordina- • Create a “Healthy Ausr’n” program.

fion, Pro

gr ammo tic

Program- • Create a “Healthy Austin” program.

matic

Program- Create a “ueollhy Austin”
tree living. matic

Program- • Create a ‘Healthy Austin’ program.
otional activities, healthy eating, and other activities matic
and programs that address obesity.
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Working Group Priority Actions are highlighted

Creativity / Building Block 1

Label Actions

____________

Create a City of Austin function to oversee all arts,

creative coo heritage programs, such as:

CRE A-i

CRE A-2

CRE A-3

RE A-4

CRE A-5

ICRE A-6

frDRE A-i

Action Type Priority Program(s)

Progranimat- Expand and invest in Austin’s creative
ic, Anaysis economy.

- ide”ifying funaing sources for the arts

- promoting the economic impact of arts and cre
ativity

- publicizing best p:aclice success stories

- aeveloping an aavenising program and a weocTe
10 promole loca} talent

- creating an annual awards program far local artists

- developing a branding campoign for uris and
creativity in Austin

- developing a mapping and wayflrding system for
arts, creative, cultural, and historic resources

developing an arts exchange program to market
local artists regionally, nationally, and internationally

- developing impromptu and non-’raditionai venues
for art exhibits and instalotions and certorn’ances

- facilitating the inclusion of public art.

Incorporate the arts and culturol preservation Program- Expand and invest in Austin’s creative
themes and elements info small area plans, such as matic economy.
neighoo’hood and corrdo plans.

Create incentives, and programs to oromote the ncenlives. Exoand or,a invest in Austin’s creative
inclusion of public art into new deve]opmenl. Program- economy.

matic

Cultivate cultural and heritage education and tour- Program- Expand and invest in Austin’s creative
ism by marketing and promoting Austin’s museums, matic economy.
libraries, historic sites and venues, and orovioing

education and raining to frontl1ne tourism workers.

Promote the use of non-traditional venues (such as Program- Expand and invest in Austin’s creative
parks, schools, streets and vacant buildings) for im- matic economy.
promptu and small scale performonces and events.

such as jugglers. dancers, mimes, oc+crs. storytellers,

poeTs. ona performance artists.

Collaborate with sponsorng organizations, sponsors, Coordina- Expand and invest in Ausir1’s creative
and transportation companies to develop special lion, Pro- economy,
event transportation plans to mitigate traffic conges- grammatic

tion associated with these events.

Promote the development and expansion of arts Expano and nvest in Austin 5 creaTive
space, facilities and programming, inciuding librar- economy.
es museums, parks, performing art venues and

cammunity centers by identifying existing facilities

and conducting a needs assessment.
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Working Group Priority Actions are hiqMighted

Creativity / Building Block 7

Label Actions Action Type Priority Program(s)
GRE A-S Develop programs to promote Aus;ins diverse cul- Program- • Expand and invest r, Austin’s creative

tural heritage: moic economy.

-Cultural events and venues

-A city-wide rnulti-culturoi estivol

-Culture-based tourism

CRE 49 Coordino- Expand and invest in Austin’s creative
Non. Pra- economy.
grommatic

GRE A-JO Regulation, Expand and invest in Austns creative
CoordinaTion economy.

GRE A-Il
Incentives, Expand and rvesf in Austin’s creative
Program- economy.

mat’c

CRE A-T2

GRE A-13

CRE A-N

-Educational materiols

Develop and invest in intergenerational ad edu
cation partnerships and programming between
schools, artists, and arts organizations, libraries.
neighborhood associations, and senior programs to
provide life-long exposure to the arts

Develop regulations to mitigate the sound from flve
music venues Inrough a cohoborotive process that
includes the City of Austin, musicians, venue opera
tors. property owners, and residents.

Create incentives and programs to preserve conic
and established music venues and performance
spaces throughout Austin and its extraterritorial uris
diction (ETJ).

Increase funding sources (grants, private and public Program- Expand and invest in Austin’s creative
funding progroms) and non-flnancial support (busi- matic, Coor- economy.
ness recruitment, business expansion and retention, aination
workiorce developmenT) to sustain and expand the
creative industry sector.

Estobfsh incentives and regulations to promote the Regurotion & • Grow and invest in Austin’s creative
ceotior of artists’ :ive/work space in residentiat ncentives economy.
areas thot allow tor limited gallery space.

Develap and maintain household afford
ability throughout Austin,

Develop programs and incentves to provide t;exihle • Revise Austin’s development regulotions
affordable work space and housing througnout Aus- and processes to promote a compact and
tin with an emphasis placed on locations well-served connected city.
by transit. Downtown, and mixed use centers and
corridors tar entreoreneurs, small and local busi- • invest in a compact and connected Austin.
nesses, artists, and creative professionals to address

Grow and Invest in Austin’s creativelive-work space, home-based businesses, and tern-
economy.porary ease agreements in multi-use venues such as

schaais, vacant buildings, ana warehouses,
• Develop and maintain household afford

ability throughout Austin.
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orking Group Priority Actions are highlighted

/ Building Block 7

Actions

Create programs and noertives and develop part
nerships between the City of Austin; artists and mem
bers of the creative community; businesses; develop

ers, and arts education institutions to provide more

public and private exhibition space for local artists,
students’ exhibitions, and cut’ural events ot such

p’aces as parks. pubtc cuildings. plazas; office and

commercial ouildings. as well as vacant buildings.

Support programs to engage the business develop

ment community to assist creative economy start

ups and to develop business and management skills.

GRE A-i 7 Expond existing programs and identify funding sourc

es to provide affordable physical and mental health

core; housing and other support services tar artists;
musicions and others in the creative coiniunty.

Coordinate with fhe different creative industry jab
sectors and area school districts, trade and voco

ironol schools, colleges; and urversities to develop

and expand educationar cun’tula to support the

creative industries.

Regulaion

& Incentives;

Program

matic

• Giow and invest in Austin’s creative

ecananny,

• Continue to graw Austin’s economy Dy

irvesting in our workfarce, educaian sys

tems, and entrepreneurs.

• Grow and invest in Austin’s creative

economy -

• Create a “HealThy Austin’ o’agiam.

Continue to grow Austin’s economy by

investing in our workfarce, education sys

tems; and entrepreneurs.

-Tax incentives

-Flexible building requirements

-Revolving Oar, sources

-Fee wavers

-Fast-track permitting

Creativity

Label

GRE A-15

GRE A-i6

Priority Program(s)

Grow and invest in Austin’s creative

economy.

Action Type

Program

malic, lncen

lives

Program

matic

Program-

ma tic

Coordina

tion, Pro

grammatic

Coordina

tion; Pro

grammatic

GRE A-i8 • Continue to grow Austin’s economy by
investing in our warkfarce, education sys

tems, and entrepeneurs.

• Grow and invest in Austin’s creative

economy.

• Grow and invest in Austin’s crealive

economy,

GRE A-9 FacilitaTe partnerships to connect ar:ists wth artist

residency ooocrf unities to praviae warkfarce supoart
for the creative community.

GRE A-20 Create incentives and develap tundng mechon1sms

and regulations to pramate the rehabilitation, reuse,
and maintenance at historically designated proper

ties:

-Grants
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Creativity / Building Block 7
-

Label Actions Action Type Priority Program(s}
GRE A2i Conduct ongoing updates to the historic and cul- Analysis

tural resaurce survey and inventory ta include conic

heritage trees, sites, structures, and districts.

GRE 422 Develop and implement straightforward and Program-

transparent preservation strategies: guidelines, and matic

regulations for historic areas. sites and st’uctures, and

cultural resources that preserves Austin’s neritage,

whle b&ng respecttui at fne local character. com

munity values, and of the desires at property owners.

GRE A-23 Develop a program thai acknowledges and rewards Program

natable cantemparary and historic architecture, matic

landscape architecture, and urban design:

- create an annual award [or excellence in design

- sponsor a desgn studio

- develop a ‘naoping and wayfnding system
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Fig. 5.1 - Geogrophc SubAreas
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APPENDIX OUTLINE

A. Charter Requirements

B. Shaping Imagine Austin: The Community Process

C. Prariewo’k for Deosion-Makina

D. Giossary

E. Growth Concept Map

F. Related Planning Initiatives

G. Attached PlansSma[I Area/Neighborhood Plans

• Bouldin

• 3rentwood/HgrIand Comoned

• Central Austin Combined

• Central East Austin

• Central West Austin Combined

• Chestnut

• Crestview/Woofen Combined

• Dawson

• East Cesar Chavez

• East MiK Comhned

• East Riverside/Oltort Combined

• Govalle/Jahnston Terrace Combined

• Greater South River City Combined

• Heritage Hills/Windsor Hilis Com&ned

• Holly

• ryde Pork
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• Montopohs

• North Austin Civic Association

• North Burnet/Gateway

• North Lamar/Georgian Acres Combined

• North Loop

• Oak HII Combined

• Old West Austin

• Rosewood

• South Congress combined

• 5jtheast Contnea

• Upper Boggy Creek

• UnEversity HiIIs/Wirdsar Park Combined

STATION AREA PLANS

• Lamor/Justin Lone TOD

• MLK JR. Boulevard TOD

• Plaza Saltillo TOD

• Riverside

• Wailer Creek
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