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Fig. 4.2 - BICYCLE AND PEDESTRIAN NETWORKS
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Fig. 4.3 - TRANSIT NETWORKS
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Fig. 4.4 - ROADWAY NETWORKS
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Fig. 4.5 - GROWTH CONCEPT MAP
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This preduct is for informafional purposes and may not have been prepared for or be suitable tor legol. engineering, or surveying purposes. It does nat
represent an an-the-ground survey and represents only the approximaie relative locofion of property boundaries. This product has been produced by
the Plonning ond Developmenf Review Deparfment for the sole purpose of geogrophic reference. No warronty is made by the City of Austin regarding
specific occuracy or completeness
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Redevelopment over the Edwards Aquifer

Five centers are located over the recharge or confributing zones of the South Edwards
Aquiter or within water-supply watersheds and are designated on the growth concept
map with a solid green outline. These centers are located on already developed areas
and, in seme instances, provide opportunities to address long-standing water quality
issues and provide walkable areas in and near existing neighborhoods. Siate of the art
development practices will be required of any redevelopment to improve stormwater
retention and the water quality lowing into the aguiter or other drinking water sources.
These centers should also be caretully evaluated to fit within their infrastructure and
environmental context. Cne of the Land Use and Transportation policies, LUT 20 {p. XX).
clarifies the intent, "Ensure that redevelopment in the Edwards Aquiter's recharge and
contributing zones maintains the recharge ot the agquiter.”

Other Development within City Limits

While most new development will be absorbed by centers and corridors. development
will happen in other areas within the city limits to serve neighborhood needs and cre-
ate complete communifies. Infill development can occur as redevelopment of obsolete
otfice, retail, or residential sites or as new development on vacant land within largely
developed areas. The type ot infill housing will vary with site locations, small-area plans,
and development regulations and include single-family houses. duplexes, secondary
apartments, townhouses, row houses, and smaller-scaled apartments. New commercial,
otfice, larger apartments, and institutional uses such as schools and churches, may also
be located in areas outside of centers and corridors. The design of new development
should be sensitive to and complement its context. It should also be connected by side
walks. bicycle lanes, and transit to the surrounding area and the rest ot the city. Not all
land within the city limits will be developed. Some may remain or enter into agricutiural

production: continue as single-tamily houses, duplexes, and apartments; or become part

ot the planned open space network,

Other Deveiopment within the Austin Extraterritorial Jurisdiction

The extraterritorial jurisdiction is the unincorporated land within five miles of Austin's City
limits that is not within the extraterritorial jurisdiction or municipal limits ot another city. It
is where only Austin is authorized to annex land. The City of Austin in collaboration with
Travis County (and, to a lesser extent, Williamson and Hays Counties) regulates land sub-

division, water qudlity regulations, and site plans. while it is able 1o engage in long-range

planning eftorts, it cannot zone land. Wel-planned future development can minimize
sprawl when the City collaborates with County governments. Targeted infrastructure in-

vestments and other incentives to manage development in an organized and thoughttul
manner will be necessary 1o meet the contingencies ot continued growth in the exirater-

ritorial jurisdiction. Wherever possible. new developrment should be directed to cenlers

More detoil on existing trends and issues for each Building Block con be found in Chapter 2 and in the
Austin Community Inventory hitp:/ fwww imagineaustin.net/inveniony Atm.
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and corridors designated on the growth concepi map, or occur in or adjacent to areas
of existing development, and should serve fo complete communities al Austin's edge.
In addition, it should, when and where feasible, be connected by transit, sidewalks, and
bicycie lanes to existing and planned development,

COMPREHENSIVE PLAN BUILDING BLOCKS

The Comprehensive Plan Building Blocks are the backbone of Imagine Austin, Each build-
ing block includes a summary of key issues and challenges for the future, Policies to ad-
dress those challenges, and selected best practices. The building block policies were de-
veloped through public input from community forums and surveys, as well as input from
the Comprehensive Plan Citizens Advisory Task Force and City of Austin departments,

Many of Imagine Austin's policies cut across building blocks. This overlap creates synergis-
tic opportunities to make a greater impact by implementing one program or project that
responds to several policies. The interrelationships are highlighted in blue with a reference
that directs the reader to a similar Policy from one of the other building biocks.

The synergies also play out in the core principles for action {infroduced in Chapter 1} and
the complete communities concept ({introduced in Chapter 2). At the beginning of each
building block, a summary matrix illustrates how the policies within that building block
relate to Austin's vision for a city of complete communities. A "solid” circle means that the
policies directly implement a particular complete community element. While not every
policy links to every complete community element, all of the policies work together o
achieve Austin's vision.
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Complete Community Matrix

BUILDINGBLOCKI1
LAND USE AND TRANSPORTATION

LIVABLE EDUCATED
@ Healthy & Sofe Communities

® Housing Diversity & Affordability

® Access fo Community Amenities

® Quallity Design / Distinctive Character

® Preservation of Crucial Resources

PROSPEROUS

NATURAL AND SUSTAINABLE

® Sustainable, Compact, and Walkable e Education/Skills Development
B Tl _ MOBILE AND INTERCONNECTED

) Resour‘ce Conservation/Efficiency e Range of Transporiation Options

® Exiensive Green Infrastructure » Multimodal Conneciivity

CREATIVE ® Accessible Community Centers
VALUES AND RESPECTS PEOPLE
@ Support for Arts/Cultural Activities e Access 1o Community Service

® Employmeni & Housing Optio
o Communily/Civic Engageme
¢ Responsive/Accouniabile Go

During the last half of the twentieth century Austin experienced significant growth. Be
tween 1960 and 2010, the land area expanded by more than 400 percent, from clmost
56 square mikes to over 300 square miles. During the last decade, our land area increased
by nearly 20 percent. Austin and its extraterritorial jurisdiction represent an area of about
620 sguare miles. This is more than double the size of Chicago. Although 38 percent of
Austin’s land area is considered undeveloped, much of it is environmentally sensitive and
less suitable for development.

The range of transportation opfions provided can profoundly offect the development

of a city, For example, a new high-speed road may spur low-density commercial and
residential development, which does not support high-quality public transit. This is what
happened during the last decades of the twentieth century as the extension of the city's
freeway and highway system allowed development to spread north and south of Austin's
city limits. However, further in Austin's past we can see how transporiafion investments
aftected our city's evolution. Our first suburb, the compact and walkable Hyde Park

{now an jnner-city neighborhood), was designed to be served by transit which allowed
residents to live removed from the bustle of the cenitral city and commute to Downtown
in the relative comfort of an electrified trolley. Recent Capital Metropolitan Transportation
Agency and City of Austin fransif plans for rail and high-capacity bus lines seek to provide

As defined eorlier in the plan and by the Texas Local Government Code, Austin's extratemtorial purisdiction
is the unincorporated area that is contiguous to and located within five miles of its corporate boundaries
{city imifs] and not within another city or another city’s ETJ. The combined area within the city limits and the
ETJ constitute the study area for the tmagine Austin Camprehensive Plan.

See the All Systems Go Long-Range Transit Plan: http://allsystemsgo.capmetro.org/alksystems-go.shiml and
the Strategic Mobility Plan: http://www.ausfinstrategicmobility.com/
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KEY ISSUES AND TRENDS:

* Qver the last century, Austin has
expenenced increasing populo-
tion. urbanization, and outward
expansian,

-

Modest infill and redevelopment
have occurred in older greas at
Austin, though at a much slawer
pace than lower-density suburban
development.

L]

While Austin remains the largest
junsdiction in the five-county Austin
region, the City's share ot popuia-
tion and empioyment is decreas-
ing.

Complex policies and regulations
have greatly impacted land use
and development in Austin,

-

Areqs located along a north-
south axis of the City and in the
North Burnet/Gateway planning
areq and Rabinson Ranch in the
northern portion ot the City are
identified as most likely to deveiop
or redevelap.

Image: Ciiy of Austin
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transportation options which will have a greater influence on where residents choose

to live and work. Several recent planring initiatives, such as Eoast Riverside Drive, Airport
Boulevard, and North Bumet/Gateway, concentrate on creating places to provide these
choices. A retooted transportation system could lead to the compact and walkable
places envisioned in this pkan.

Austin's historic assets include neighborhoods, buildings, and sites reflecting Austin's
cuitural, ethnic. social, economic, pofitical, and architectural history, many of which

lack formal historic designation. Designated historic resources include National Register
properties and districts, Texas Historic Landmarks, Austin's Historic Landmark designation,
and Local Historic Districts. In addition, Austin has many cultural resources lacking formal
historic designation—public art, cuttural centers, museums, institutions, buildings, fand-
scapes, and iconic businesses and buildings. Austin is also home to a number ot museums
and research fibraries. ‘

Austin has an active historic preservation program, The City of Austin Historic Preservation
Oifice mission is to protect and enhance historic resources. Austin’s Historic Landmark
Commission meets monthly to review historic zoning cases, review some demolition per-
mits, and maintains the Austin survey of cultural resources.

Austin is consistently ranked as a desirable community in which to live and work by a
number of "Best Of" lists. Managing the success of our city's increasing popularity and
overcoming the results of the last half century of growth presents us with significant chal-
lenges and opportunities. We must change the way we olfow our city to be built. instead
of sprawling retail centers, office parks, and subdivisions accessed by freeways, we must
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create an efficient transportation network fo serve a city of complete communities, activ-
ity centers and corridors. In the face of this change we also need to preserve our unique
places, open space, and environmentally sensitive arecs.

Key Challenges for the Future

* Counteracting the prevdailing trend of sprawling development that consumes vacant
land and natural resources. reduces air and water quality, contributes fo global warm-
ing, and diminishes the natural environment,

= Preserving our natural resources and systems by limiting development in sensifive envi-
ronmental aregs, flood plains, creeks, and riparian areas, and maintaining and profect-
ing open space.

* Increasing the supply and varietly of housing in and near employment centers to allow
more people fo live closer to their jobs.

* Meeting the housing and employment needs of a rapidly growing and demographi-
cally changing population in a sustainable manner.

* Promoting regional planning and increased coordination between local governments,
especially Travis County, agencies. disiricts, and the State of Texas to address major
land use, infrastructure and transportation challenges.

» Coordinating land use, fransportation, environmental and economic development
policies to address the inefliciency of infrastructure having to keep up with “greenfield”
developmeni and incentivize infill and redevelopment.

* Improving land development reguiations in place for the extraterritorial jurisdiction to
improve clarity, increase certainty, and produce outcomes in alignment with Imagine
Austin.

* Increasing coordinafion between local governments to promote more efficient land
use and transpeortation policies and investments. Coordinating on infrastructure is par-
ticularly important within Austin's exfraterritorial jurisdiction.

* Maintaining historic neighborhood character and preserving historic resources —espe-
cially in the urban core — s the city continues to grow.

* Providing more shopping opportunities, healthy food choices, and services in areas of
Austin underserved by these daily necessitfies.

* Implementing climate change solutions through more proactive regional cooperation.

FROM THE VISION STATEMENT -
AUSTIN IS LIVABLE:

One ot Austin's foundations isits safe,
well-mointoined, stable, ond ottroc-
five neighborhoods ond places whose
choracter ond history are preserved,
Economicolly mixed and diverse neigh-
borhoods across all parts of the city hav
o range of offordable hausing opfions,
Allresidents hove o voriety of urbon,
suburban, ond semirurol lifestyle choice
with occess ta quolity schools, libraries,
parks and recreation. health ond huma
services, and other oufstonding public
focilities

BEST PRACTICE: IMPROVED COMPATIBIL-
ITY AND NEIGHBORHOOD TRANSITIONS,
MIAM| 21, MIAMI, FLORIDA

Miami's buitding bacm resulted in
high-rise condominiums, porking
garages, and cammercial buildings
that exposed weaknesses in the city’s
zoning ordinance. Existing codes

did not consider building context,
hesight imits, design requirements,
ond access. Miami became fhe first
majar city fo adopt a citywide farm-
bosed code, known as "Miami 21."
The new code divides the city into
different zones fhat focus on building
form, design, and retafionships be-
tween neighbonng properties rather
than lond use. Transitions between
commercicl oreas and adjacent
neighbarhoods receved special
consideration through moderote-
intensity uses and design stondards
intended to "step down" intensity.
One cf the mast critical pieces af the
cade is the concept of "successionot
zoning.” This allows rezoning only

tia the next most intense zone if the
property abuts a more infense zone
This pramafes o contralled evolution
af the built enviranment and mini-
mizes opportunities for develapers

o ocqguire a property and request a
rezoning to a dramatically different
ntensity ar use,
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FROM THE VISION STATEMENT -
AUSTIN IS MOBILE AND
INTERCONNECTED:

Austin is accessible, Our transporta-
fion netwark pravides a wide variety
af aptions that are efficiant, reliable,
and cost-effactive to serve the
diverse needs and capabilitias of our
citizens, Public and private sectors
work together to improve our air
quality and reduce congestion in @
callaborative and creative mannaer.

BEST PRACTICE: LAND DEVELOPMENT
CODE REVISION { RALEIGH. NC

Raleigh revised its development
cade as o pnority action identified

in the city's new comprehensive
plon. Appraximately t50 action
items - including strategies far mixed-
use and fransit-oriented develap-
ment, oftardable housing, and
green building design - were either
expliciily prascrived ar hindered

by existing regulotions. Mareover,
the development code, amended
in a piecemeal fashion acrass
different decades, hod become
averly complicated and difficult ta
uniderstand. The pracess resulied in o
drafi unified development ordinance
that cansolidates oll development
related reguloiions {zoning, subdivi-
sian, site develapment, landscaping,
hisioric preservatian, sidewalks and
streets, environmental, ond so on)
into a single user-fiendly dacument.
The droft code includes new zaning.
design, ond develapment siandards
plus graphics and charts to illustraie
dasired outcomes, Ii supports com
prehensive plon implemeniaiion,
responds io curent market irends,
and pravides greater predictability
far developers, citizens, and decision-
rmakers. City Council appraval at the
draft code is anticipated in 2042,
Reference: City of Raleigh, NC
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LAND USE AND TRANSPORTATION
POLICIES

LUT P1. Align land use and transportation
planning and decision-making to achieve
a compact and connect city in ling with
the growth concept map.

(See also WPD P1. EN PI)

LUT P2. Promote regionai planning and in-
creased coordination between municipal-
ties and county governments to address
magjor land use and transportation chal-
lenges. {See also CER P14, ECO P4

LUT P3. Promote development in compact
centers, communities, or along corridors
that are connected by roads and fransit,
are designed to encourage walking and
bicycling, and reduce health care, housing
and transportation costs. (See also H P4

HHS 3, ACC P9}

LUT P4. Protect neighborhood character

by directing growth to areas of change
that include designated redevelopment
areas, corridors, and infill sites. Recognize
that different neighborhoods have different
characteristics, and infill and new
development should be sensitive to the
predominant character of these
communities. (See clso N P2)

LUT P5. Create hedithy and family-friendiy
communities through development that in
cludes amix of land uses and housing types
and affords realistic opportunities for transit,
bicycle, and pedestrian travel and provides
both community gathering spaces. parks

and safe outdoor play areas tor children.
{See alsc UD P1 HPI1, HPS, PB P4, HHS P3, CFE

P2, CFEPII.CFEP19, ACCPI4)

LUT P4. Ensure that neighborhoods of mod-
est means have a mix of local-serving retail,
empioyment opportunities, and residential
uses. (See also CER P13, H P4)

LUT P7. Encovurage infill and redevelopment
opportunities that place resicential, work,
and retail land uses in proximity to each
other to maximize walking, bicycling, and
transit opportunities. (See also HP7, CFE P}

LUT P8. Develop land development
regulations and standards that are clear
and predictable and support the intent
and goals of the Imagine Austin
Comprehensive Plan. {See also ECO P14)

LUT X. Deveiop and maintain a consistent
method for gilocating costs associated
with development.

LUT P9. Direct housing and employment
growth to activity centers and corridors,
and preserving and integrating existing
affordable housing where possible.
[See also H P6)

LUT P10. Promote complete street design
that includes features such as traffic
calming elements, sireet trees, wide
sidewalks, and pedestrian, bicycle,

and fransit access ihroughout Austin,
considering the safety needs of people

of all ages and ahbilities. (See also ACC P17}

LUT P11. Achieve the goals ot area transit
plans through effective planning, suffi-
cient funding, and continued parinerships
between the City of Austin, Capital Metro,
and other area transportation providers,

Roads that are designed fo safely accomenodate necessary street funclions for aff users, including pedesti-

ans, bicyclists. drivers, and fransit riders,
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WIT P12. Coordinate with area school dis-
tricts in the placement of schools and facill-
fies. (See also ECO P10, ECO P11, CFE P7)

LUT P13. Promote safer routes to schools tor
students of all ages. {See also CFEP15)

LUT P14. incorporate provisions for bicycles
and pedestrians into all roads such as
freeways, tolt roads, arterial roadways, and
to and irom transit stations and stops, and

maior activity centers, {See also CER P10,
M P35

LUT P15. Educate the public on the long-
range need for commitment to a commu-
nity fully served by arange ot transporta-
tion options and the benefits of each one.
(See also CER P10)

LUT P16. Develop intermediate transit
solutions that allow the City to reach the
uitimate goal of a complete transit network
over the long-term. (See also CER P10)

LUT P17. Continue efforts to implement fu-
ture intercity rail and High Speed Rail in the
Austin region. (See alsc ECO P17}

LUT P18, Reduce traffic congestion, in-
crease fransit use, and encourage alterna-
tive transportation modes through such
practices as Transportation Demand Man-
agement which includes car pooling, flex

BUILDINGBLOCK1 |Land Use and Transportation

time work schedules, and subsidizing transit
costs for employees. (See also ECO P17}

LUT P19. Locate industry, warehousing,
logistics, manufacturing, and other freight-
intensive uses in proximity to adequate
transportation and utility infrastructure.
{See also ECQO P17}

LUT P20. Ensure that redevelopment in the
Edwards Aquiter’s recharge and contribut-
ing zones maintains the quantity and qual
ity of recharge of the aquifer. the aquifer.
(See alse CER P2

LUT P21. Protect Austin's natural resources
and environmental systems by limiting land
use and transpaortation development in sen
sitive environmental areas and preserving
areas of open space. (See also RO P4)

LUT P22. integrate citywide/regional green
infrastructure to include such elements as
preserves and parks, trails, stream corridors,
green streets. greenways. and agriculturol
tands and the trail system into the urban en-
vironment and the transportation network.
{See also RO P8)

LUT P23. Direct hazardous materials/cargo
that are being transported through Austin
away from heavily populated or
environmentail sensilive areas.

{See also CER P10, ECO P17)

BEST PRACTICE: COMPLETE
STREETS POLICIES

In-the US, 28 percent of oll trips ore
less than o mie. While mony people
ore willing to wolk or bike shart dis-
tances, there ore few places where
it is sofe ond enjoyable. Complete
streets seek to remedy this situotion
by moking it sofé ond inviting for ofl
users to share public roods, Com
plete sireets should occommadate
but olso encourage people to Lse
olternotive modes af tronspartotion

The complete street movement is
grawing os cities and stotes ocross
the notion odopt pelicies ond design
guidelines. The Natienal Complete
Street Coaltion provides resources
including model state legislotian. A
polcy must routinely “design ond
operote the entire right ot way 10
enable safe occess for all users,
regordless of age, ability, or mode

of transportotion,” Cities and stotes
ore adopting legislotion ond desigr
guidelines tor streets. There is no
one-size fits all design, eoch street wil
vary based on the locol context ond
need. In this Partland, Qregon image
buses. cars, bicyclisfs, ond pedestri-
ans are safely occommaodoted.

Reference: Nofional Complete Sfreet
Cooiition; Cornplete Streets in NJ. Alon
M. Vaorhees Transportation Center at
Rutgers University, August 2000, www.
nibikeped org; Nohonol Cornplete
Streets Caaiition; Image; Portiond,
Oregon; Kimiey-Horm Associotes,
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BEST PRACTICE: URBAN DESIGN GUIDE-
LINES | ROANOKE RESIDENTIAL PATTERN
BOOK, ROANOKE, VA '

In 2008, Roanake, Virginio adopled a
residential pattern baok to preserve
and enhance the chorocter and
quality of its residential neighbor
hoods. It serves os on aid for new
construction and renovation of
existing buildings. The pottern baok
provides a dictionory of architec-
tural styles found in different types

ol neighbarhoods (downtawn,
inner-city, suburban areas) and il-
lustrates the charocteristics of eoch
housing type. Recommendotians for
apprapriate renovations, materials,
paint ¢colors, new canstruction and
additions, londscape, and "green
buildings” practices thot willimprove
and maintain the character of each

neighborhood ore included.
Reference: http:/fwww.roanakeva.gav/

imoge Credit: ROonoke, Virginio

Maintaining Character
Defining Features -

291

LUT P24. Develop a comprehensive network
of evacuation routes for all areas of Austin,

LUT P25. Reduce noise pollution from trans-
portation, construction, and other sources.

LUT P24. Cecrease light poliution from
apariments and single-family houses, sig-
nage, commercial buildings, parking

lot lights, and sireet lights.

LUT 27. Evaluate and make needed revi-
sions to parking regulations to ensure they
balance the needs of various transporta
tion options and creating good urban form.

URBAN DESIGN POLICIES

UD P1. Develop accessible community
gathering places such as plazas, parks,
farmers' markets, sidewalks, and streets in
all parts of Austin, especially in the Down-
town, future TODs, in denser, mixed-use
communities, and other redevelopment
areas. that encourage interaction and
provide places for people of all ages to visit
and relax. {See also LUTP5; RO P1, CFEP19}

uD P2, Protect and enhance the unique
qualities of Austin’s freasured public spaces
and places such as parks, plazas, and
streetscapes; and, where needed, enrich
those areas lacking distinctive visual
character or where the character has
faded. (See also N P4, HP P2)

UD P3. Define the community's goals for
new public and private developments us-
ing principles and design guidelines that
capture the distinctive, diverse local
character of Austin. (See also ACC P17)

UD P4. Assure that new development is
walkable and bikable and preserves the
positive characteristics of existing
pedestrian-friendly environments.

{See dlsc NP1, RO P3)

UD P5. Apply high standards of urtban de-
sign fo ensure fhat "complete streets” are
safe and accessible for all users. Encourage
people fo use alternative forms of transpor-
tation that are sensitive to the demands of
the Central Texas climate,

UD Pé. Integrate green infrastructure ele-
ments such as the urban forest, green build-
ings. stormwater freatment and infiltration
tacilities, and green streets into the urban
design of the City through "green” devel-

opment practices and reguiations.
(See also CER P3, CER P4, CER PL1, WPD P4,

wWPD P7, WPD P11)

UD P7. infuse public art into Austin’s urban
tabric in streetscapes along roadways and
in such places as parks, plazas, and other
public gathering places).

{See also RO P5. ACC P14}

UD P8, Transtorm all major streets into vi-
brant, multi-functional, pedesirian-friendly
corridors.
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HISTORIC PRESERVATION POLICIES

HP P1. Promote historic, arts, culture, and
herifage-based fourism and events.

HP P2. Preserve and interpret historic
resources (those objects, buildings,
structures, sites, places, or districts with
historic, cultural, or aesthetic significance)
in Austin for residents and visitors. [See ako
ACCPI12 ACCPI13)

HP P3. Maintain and update inventories
of hisforic resources, including locally
significant historic properties not listed on
national or state regisiries, archeclogical
sites, etc,

HP P4. Increase opportunities for historic
and cultural learning at the City's public
libraries.

iy S e

image: City of Austin
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HP P5. Protect historic buildings, structures,
sites, places, and disiricts in neighborhoods
throughout the City.

(See also UD P2, ECO P4}

H® P6. Retain the character of National
Register and local Historic Districts and en-
sure that development and redevelopment
is compatible with historic resources and
characier.

HP P7. Continue to proteci and enhance
important view corridors such as those of
the Texas State Capitol District, Lady Bird
Lake, andg other public waterways.

HP P8, Preserve and restore historic parks
and recreational areas.

.
.t
r
-
0
™
N
"
1]
=

I+

PR P o iy

Jmecir 01

BEST PRACTICE: HISTORIC REHABILITA-
TION BUILDING CODES: NEW JERSEY
REHABILITATION SUBCODE | STATE OF
NEW JERSEY

In many states, building codes are
designed solely for new construction
leading to expensive retrofits for exist-
ing buildings. In an effort fo reduce
barriers to building renovation and
odaptive reuse, New Jersey odopted
a "Rehab Code" in 1999. The code
requires structural and sofety regula-
tions thot work with an existing build-
ing's height. area. and fire resistonce
ratings. In the first yeor of impie-
mentation, the amount of money
dedicoted to renovation in New
Jersey increosed by 41 percent. The
code has resulted inreduced costs
tor building owners and increosed
historic preservotion eftorts in mony

older cities across the state.,
Reference: http://www.stote.nj.us/dcay
divisions/codes/offices/rehab,.hfml;
Imoge Credit: NJ Dept. of Community
Affois
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Fig. 4.6 - COMBINED FUTURE LAND USE MAP
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Fig. 4.7 - HISTORIC AND CULTURAL RESOURCES
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MIXED-USE

103 |

Mixed-use developmert refers to the use of a building, a site, neighborhood, or district for
more than cne purpose or land use. It occurs at many different scales, from a mixed-use
building o a downtown. Before zoning regulations regularly required the separation ot
homes, jobs, commercial, and industrial uses into different districts, mixed-use develop-
ment was typical across the United States. It is again becoming a common development
practice and has emerged as a key component of many development and redevel-
opment strategies and projects, including downtown and neighborhood revitalization,
fradifional main streets, suburban retrofits, Transit Oriented Development, brownfield
redevelopment, and adaptive reuse.

Case Study: Souih Congress Ave Before
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Other potential benefits of mixed-use and compact
development include:

* Activity at different times of the day

* Increased walkakility and bicycling opportunities

* Diverse housing options and types

*» Reduced commute times and automobile dependence

* Reduced fravel congestion and greenhouse gas emissions

* Decreased energy use and emissions from buildings

* Reduced household transportation costs

* Improved public space and streetscape environment

* Lessened pressure for development in sensitive environmental areas and on farmland

Close attention to the design and scale of mixed-use development is important to ensure
development is compatibie with surrounding areas, meets retqil and parking needs, is financialiy
feasible, accessible to transit, provides a range of housing options, and creates a comfortable
pedestrian environment,

Case Study: South Congress Ave After
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COMPACT
DEVELOPMENT

The Imagine Austin growth concept map illustrates mixed-use centers and activity
conidors where the city will focus future investments to support projecied population and
job growth. In addition {o accommodating new growih, mixed-use development helps to
accomplish many of the plan's objectives by creating a more compact and connected
city, increasing opportunities for fransit service, and consuming fewer acres of land.

ar— . r— ~

Mixed-Use Scenario

uburban Developmeni Pattern
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The City completed a case study of a section of the
South Congress Avenue Corridor to better understand
the fiscalimplications of mixed-use, compact de
velopment. The study looked at areas more likely to
redevelop {based on several assumptions including
land values, existing uses, and zoning) and found that
compact, mixed-use development would result in an
increase of over $9 million in annual sales and use tax
revenue. Street reconstruction and water infrastruc-
ture costs to accommodate redevelopment were
estimated at about $55 million over several years, or
a payback period of 5-6 years. in addition, the study
found that a mixed-use redevelopment scenario

is highly efficient in terms of land consumption. The

same amount of new jobs/residents can be accom-
modated in an approximately 200 acre study area
compared with a typical suburban pattern that would
require about 2,000 acres of land.

The Imagine Austin scenario planning study
compared Austin's current development
frends with a more compact, mixed-use
land use poitern (preferred scenario) 1o
accommodate future population and jobs
with the following resulis:

Land Area Consumed
Trend: 141 square miles
Prelerred Scenario: -44 square miles

Mixed-use Development
Trend; 45 %
Preterred Scenario: +36%

Daily Vehicie Miles Traveled
Trend; 34.7 milion miles
Preferred Scenario: - 1.1 million miles

Development in Edwards Aquifer
Trend: 31 square milas
Preterred Scenario: - 10 square miles

Greenhouse Gas Emissions
Trend: 5.36 million tons
Preterred Scenario: - .17 million tons

Case Study and Map Images:
AngelouEconomics, Chan & Pariners

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY | 106



COMPLETE STREETS

There are many places across the country where streets are predominantly designed for

cars and # Is not safe or enjoyable for someone to walk or bicycle a short distance.

Another compelling argument for safer streets is that many peopie. including young

people, people with disabilities, and the elderly, do not drive or have accessto a o
car. Complete skreets — or streets that are designed to enable safe access for all [
users, regardless of age, mobility, or transportation mode - create opportunities for
alarger percentage of the population to lead active, independent lives. In addition
to accommodating all fypes of users, complete streets should be well designed and
encourage people to use alfernative modes of transportation by providing a safe and
aitractive environment. Well-designed streets can also spur private investment and
redevelopment.

-7

i

Complete Street Intersection - Mixed-Use

images: WRT
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. One of {he short-term steps under priority progrom #1 (invest
in 0 compact and connected Austin} is to adopt a complete
street policy and guidelines and integrate regulations info
Austin’s development code. Successful complele street
guidelines, policies, and regulations should achieve and
consider the following;

* Limit places for exclusions. Not every street can or needs
to become a complete street. Exclusions are sometimes
necessary, but there should be a high standard tor allowing
exceptions. For example, specific reasons for noi installing
sidewalks should be described.

* Guidelines should be coniext sensilive. Guidelines should
be adaptable to different areas of Austin and the different
scales of neighborhoods and other districts. For example,
complete street standards and elements will be difierent
for a downtown street and a small residential street. The
historic and cultural context of the local area should also
be considered. Guidelines must also refiect plans for future
development, including the connected street network
described by the growth concept map and small area plans.

Establish performonce standards. Complete streets are also
abou! drawing areturn on investments, including attracting
new developmeni or redevelopment, enhancing mobility for

all users, and creoting o better environment for users. Tracking

Complete Street Intersection - Residential data on pedestrian and bicycle counts, measuring building

. activity. and surveying business owners are examples of ways

fo meaosure how a sireet is performing.
A narow two-way street for locol bicycle ond

auta traffic The parking zone ond plonting . . . .
Include specific implementation steps. The implementation
zone create o pedestian fiendiy street, The P P P P

connecting oliey is o shored spoce where ; of complete streets can occur through regulor maintenance
pedestrions, bicycles, automabiles and plont- and/or major capital improvement projects. Property owners
ings are all ot the same grade; also reterred la can also contribute 1o consiruction of complete streets when
as “woanerf * This shored space slows/calms . i . . A
redeveloping a site, Guidelines should also consider maierials

troffic and thus improves pedestrion, bicycle
and vehicle safety, and maintenance issues.

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY | 108



PEOPLE-FRIENDLY
PLACES

THE CENTERS AND CORRIDORS ENVISIONED IN IMAGINE AUSTIN ARE PEOPLE-FRIENDLY PLACES.
WE CAN CREATE SPECIAL PLACES BY FOLLOWING IMPORTANT PLANNING AND DESIGN PRINCIPLES.

These piaces must be accessible and safe for pedestrians and well connected by streets,
sidewalks, bike lanes, and fransit.

e 5
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Good gathering places such as plazas, parks,

| courtyard and wide sidewalks are people-
fiendly, Qutdoor seating allows people to rest
or socialize with others. Shade trees, umbrellas
and awnings help to keep the rain and sun off
of people.

While it is important to design. atiractive fronts
of buildings and the space in between where
people gather is paramount, it is also impor-
tant that these buildings achieve a harmoni-
ous relationship with any adjacent neighbor-
hood that enhances both the comidor and the
neighborhood. Transitioning uses and designs
as well as appropriate connections such as
sidewalks and streets will create successful
transitions.

b Guadalupe District*bl'd Transition District — Residential DI
M 35 Max. Height 30 Max. Height 30 Max_ Height
. Sl ~Compstibiity

MGy Mensee € Asecames W. 37th

4505 A € Awvw Joos T GXD 490221
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Complete Community Matrix

BUILDINGBLOCK2

HOUSING AND NEIGHBORHOODS

EDUCATED

LIVABLE

® Heatthy & Safe Communities

#® Housing Diversity & Affordabiiity

® Access to Community Amenities

o Quaility Design / Distinctive Character
® Preservation of Crucial Resources

PROSPEROUS

NATURAL AND SUSTAINABLE

o Sustainable, Compact, and Walkable
Development

& Resource Conservation/Efficiency

MOBILE AND INTERCONNECTED

® Range of Transportation Options
® Multimodal Connectivity
® Accessible Community Centers

VALUES AND RESPECTS PEOPLE

CREATIVE

Austin is a city of diverse neighborhoods that contribute fo our community's character
and our residents' quality of life. While these neighborhoods offer & mix of housing, single-
famity houses are the most common. The city has lower rates of homeownership than
maost ather Texas cities. In addition, housing affordabidlity is a major issue in Austin, Cver the
last ten years, median housing costs have risen by 85 percent, while household incomes
have remained stagnant or declined. Centrally located neighborhoods in east and south
Austin have experienced reinvestment that has also ted to increasing housing costs and
has resulted in renters and some long-time residents having to move to more affordable
neighborhoods. Consistent with other goaks in the plan, preserving a wide range of at-
fordability is essential to preserving the character of neighborhoods

National demographic trends and housing preferences could significantly impact the
local housing market and affect the provision of public and hedith services. An increasing
number of "Generation Y" or "Millennials"—bormn between 1980 and 1995—are entering
the housing market. This group has demonstrated a demand for more urban litestyles. In
addition, the growing number of "Baby Boomers'—born between 1946 and 1964—retiring
and downsizing their homes will also affect housing and social service needs,

In 1997, the City initiated the neighborhood planning program to protect, enhance, and
ensure the stability of neighborhoods—mostly located in the urban core. Currently, 48
neighborhood planning areas have completed the planning process and have adopted
neighborhood plans (see Appendix D). Chalienges and opportunities unique to individual
neighborhoods are met through the neighborhood planning process.

FROM THE VISION STATEMENT -
AUSTIN IS LIVABLE:

One af Austin's toundotions is its

safe, wel-maintained, stable, and
ottractive neighborhoods and places
whase character and history are
preserved. Econamically mixed and
diverse neighborhoods across all
parts at the city have g range of af-
fardable housing optians. All residenis
have a variety ot urban, suburban,
ond semi-rural lifestyle choices with
access ta quality schools, librories,
parks and recreation, health and hu-
man services, and ather autstanding
public tacilities and services.
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KEY ISSUES AND TRENDS:

« Austin's papulation is projected
ta clmast double over the next 30
years requiring new and redevel-
oped housing to accommaodaie
the City's growing papulation.

-

Austin still hos strong patierns of
rociol, ethnic, ond incame segre-
gation

Medion hausing and frensportation
costs are higher in Austin than mast
Texas cities,

-

As the housing market has
become mare expensive, ihe
location of affordable hausing units
has shifted to increasingly distant
suburbon areaos, leading to more
expensive transportotion costs.

Austin is a majority renter city, due
in large part to the high num-

ber of college siudents, recent
graduates, and on overall younger
population.

-

Higher housing costs ond slower-
growing incomes may prompt
more tamilies ta rent rather than
purchase o home.

High demand for rental units
franslates inta demand tor hous-
ing types other than single-family
detached houses

-

Infill development may be used

1o meet the grawing demand for
higher-density, closer-in offordable
housing.

111

Austin must provide a range of energy and resource-efficient housing options and prices
in all parts of the City 1o sustainably meet the housing needs of oll segments of ocur diverse
population. In addition, we need to sustain distinct, stable, and atfractive neighborhoods
that preserve and reinforce the livability, character, and special sense of place in Ausiin,

Key Challenges for the Future

« Fostering mixed-use, mixed-income neighborhoods with a range of housing and trans
portation choices for our diverse population, community services, facilifies, and ameni-
ties, in which Austinites can afford to live.

* Maintaining the unigue and diverse character of Austin's neighbaorhoods, while meeting
the market demands for close-in housing.

« Balancing new and redevelopment in lower-income neighborhoods while maintaining
the essential character of those neighborhoods.

* Making existing automobile-ariented neighborhoods more pedestrian and bicycle-
friendly.

+ Developing regulations that create better and contexi-specific fransitions between
more intense housing, commercial and office uses, and mixed-use development and
adjacent, established neighborhoods.

* Encouraging the preservation of affordable housing in neighborhoods across the city
and in activity centers and corridors .

« Increasing the diversity of housing choices to refiect the needs of dll types of house-
holds.

* Improve student stability by preserving existing affordable housing and increasing ac-
cess to new affordable housing.

= Addressing the housing needs for the homeless and those who are about to become
homeless.

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012



HOUSING POLICIES

H P1. Distribute a variety ot housing types
throughout the City to expand the choices
available to meet the financial and lifestyle
needs of Austin’s diverse population.

(See alsc LUT PS5, CFE P2)

H P2. Expand the availabiiity ot affordabie
housing throughout Austin by preserving
existing affordable housing, including
housing for very low-income persons.

H P3. Increase the availability of affordabie
housing. including housing for very low-
income persons, through new and innova-
tive funding mechanisms. such as public/
private partnerships. (See ako HHS PS5,
CFEP3, ACCPIQ)

H P4. Connect housing to jobs, child care,
schools, retail, and other amenities and
services needed on a daily basis, by
strategies such as:

+ directing housing and employment
growth to sites appropriate for Transit
Oriented Development and

« coordinating and planning for housing
near public fransporfation networks and
empioyment centers to reduce house-
hold transportation costs and vehicie
miles fraveled. (See aso LUT P3, LUT P4,
ACC P, ACC P10}

BUILDINGBLOCK2|HOUSING AND NEIGHBORHOODS

H PS. Promote a diversity of land uses
throughout Austin to allow a variety of
housing types including rental and owner-
ship opportunities for singles, families with
and without children, seniors, persons with
disabilifies, and multi-generational families .
(See also LUTP5)

H P6. Address accessibility issues and other
housing barriers to persons with disabilities
or special needs. (See also LUT P?)

H P7. Reuse former brownfields, greyfields
{previously developed properties such as
strip centers or malis that are not contami-
nated) and vacant building sites to reduce
negative impacts of vacancy and provide
new mixed-use and/or heusing options.
(See also LUT P7)

H P8. Encourage green practices in housing
construction and rehabilitation that
support durable, healthy, and energy -
efficient homes.

{See aiso CER P?, WPD P9, EN P2)

H P?. Renovate the existing housing stock
to reduce utility and maintenance costs for
owners and occupants, conserving energy,
and reducing greenhouse gas emissions

£

BEST PRACTICE: PRESERVING
AFFORDABLE HOUSING NEAR
TRANSIT STATIONS | DENVER, COLORADO

Denver is in the process at o mojor
fransit expaonsion that will usher in
new light roil, bus ropid transit. and
transii siations, Housing ond frons-
poriation costs are high in the region
and residentis are wiling ta pay

more ta live close to fransit stafions,
resuliing in higher rents and home
volues, To specifically cambat rising
hausing prices neor tronsit, the City ot
Cenver is working with public/privote
partners 1o create a Transit Criented
Development Fund with o goal ot
building or preserving mare than
1,000 otfardoble units. In a recent
success, ihe redevelopment ot South
Lincaln Harmes {located ocross from
on existing lighi rail stotion) will triple
the number ot ottordable enits on site
and add amenities {ar residents,

Reference: Recannecting America: Pre-
serving Affordaoble Housing Near Trapsit
Enterprise. 2010; Imoge Credit: Denver
Housing Authority
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BEST PRACTICE: COMMUNITY LAND
TRUST | WASHINGTON D.C.

A-Community Land Trusf is o private
nonprofit corporction created to
acquire ond haold land for the benefit
of a community ond provide secure
offordable occess ta land and hows-
ing for community residents.

The New Calumbio Community Lond
Trust, Inc. is 0 communify-based land
acquisition, housing development
ond cammunity educotion argonizo-
tien. The Land Trust serves as housing
development coordinafor/cansultant
to tenant groups seeking to exercise
their “first-right-to-purchase" single-
family ar multi-fomily buildings when
their londlords put them up for sale, In
oddition fo a ground lease, the Lond
Trust provides tenont orgonizotion
suppart, project feosibility, finoncial
pockoging ond loon applications,
architect and contractor selection,
canstruction monitoring, ond permao-
nent financing and close-ocut.

Reference: hitp:/ fwww.cdsc org/nccity

NEIGHBORHOODS POLICIES

N P1. Create complete neighborhoods
across Austin that have a mix of housing
types and land uses, affordable housing
and transportation options, and access to
schools, retail, employment, community
services, and parks and recreation options.
(See also UD P4, RO P3)

N P2. Protect neighborhood character by
directing growth to areas of change and
ensuring context sensitive infill in such
locations as designated redeveiopment
areas, carridors, and infill sites.

N P3. Identify and assess the infrastructure

In 2039, | would like Austin
to be "“a city with many
small neighborhoods,
each having a distinct,
preserved character,
that are affordable.”

Community Forum Series #1 Participant
responding ta the question “How has the city
improved by 20397

| would like fo see

needs of older neighborhoods and provide ”Self SUfﬁCienT neighbor—_

for improvements needed to maintain
their sustainability.

N P4. Strengthen Austin's neighborhoods
by connecting to other neighborhoods,
quaiity schools, parks, environmental fea-
tures, and other cormmunity-serving uses
that are accessible by transit, walking, and
bicyciing. (See also LUT P14)

N P5. Strengthen planning processes by
recognizing that the Comprehensive
Fian and smail-area plans. such as
neighborhood plans, corridor plans,
and station area plans, need to respect,
inform. and draw from each other,

N Pé. Protecting neighborhood character
by providing opportunities tor existing resi-
dents who are struggling with rising hous-
ing costs to continue living in their existing
neighborhoods.

113 | IMAGINE AUSTIN COMPREHENSIVE PLAN

hood sustainability: mixed
use throughout neighbor-
hoods (walk to food/
produce, daily needs,
parks, everywhere)."

Community Forum Series #1 Participant
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BUILDINGBLOCK2|HOUSING AND NEIGHBORHOODS

BEST PRACTICE: “THE WORLD'S GREEN-
EST NE/GHBORHOOD": SUSTAINABLE
DEStGN AT DOCKSIDE GREEN | VICTORIA,
BRITISH COLUMBIA

Buit on the walerfrant sites of a
former painf factory ond shipyard,
Dockside Greenis a 1.3 millian sf
mixed-use development project that
embadies best practices in susiain-
able design. At completion, Dackside
Green will have appraximately 2,500
residents, office and retail space, a
central greenway and Creek, ang a
waterfrant park. The design promaotes
walkability and fransit use. but its

use of "green building” techniques
and low impact design are its mast
nefable features, Dockside Green is
canstructed of renewable, eco-
friendly materials, ang gims ta re-
duce its energy footprinf through an
an-site sewage freatment plant and
greywater reuse pragram, an on-site
plant that uses lacal wood wasfe to
generate heat ard hat water, wind

turbines, solar panels, green raofs,
walter- ond energy-efficient apel-
ances, and realtime unit energy me-
ters that can be odiusted remafely.
Other feafures include bioretention
facilities, perviaus paving, and inna-
vative siormwafer conirols.

Named ane af the top ten "green
building” projects in 2009, the devel
opment has the distinction of achiev-
Ing the world’s highest LEED Platinum
scares and becaming the firsf LEED

ND Platinum praject.

Reference:; hitp:/jwww theatlantic.
com. Image Credit: Joy Scrafch, Flickr,
Creatfive Cammons License

Image: City of Austin
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Complete Community Matrix

BUILDINGBLOCKS3

ECONOMY

N ——
LIVABLE l_g:'_;""“’--.aq.__ — — _]

@ Healthy & Safe Communities

L]
L] j i istincti h i
Quality Design / Distinctive Character PROSPEROUS

NATURAL AND SUSTAINABLE
o Sustainable, Compact, and Walkable *

Development MOBILE AND INTERCONNECTED

@ Resource Conservation/Efficiency
® Exiensive Green Infrastructure o Multimodal Conneciivity
CREATIVE

e Vibrani Cultural Events/Programs VALUES AND RESPECTS PEOPLE
e Support for Arts/Cultural Activities

Austin's economy has grown substantially over the last twenty years. Between 1990 and
2010 the city's labor force increased by over 50 percent — more than twice the national
rate. Despite strong population growth, Austin has maintained relatively iow levels of
unemployment due 1o strong business and job creation. Businegss formation has been
particularly strong over the last decade, in part due to the City’s entrepreneurial spirit
and Texas' business-friendly econorhic environment, While Austin is home to many large,
national and international employers, it is also home to alarge number of smail and local
businesses that contribute both to our economic strength and the cultural vitality of area.
In 2008, nearly 72 percent of business establishments in the Austin region had fewer than
10 employees.

Technology, medical, and institutional uses such as higher education and govermment
form the base of Austin's economy. Inrecent years, the proportion of health care, man-
agement, arts, entertainment, and food service jobs have increased. In addition, Austin’s
technology sector has diversified and job growth is expected in high-tech computer and
software employment, medicine and medical research, life sciences, clean energy, cre-
ative and technology industies, data cenfers, and protessional services. The percentage
of workers with college degrees cantinues to rise and is significantly higher than the rate
for Texas.

As described in core principles for action (Chapter 1), Austin musf hamess ifs strong
economy to expand opportunity and social equity to all residents. The city must build g
vibrant, resiient, and diverse economy that celebrates innovation and creativity; provides
equitable opportunities for people; and protects the environment, Sustainability includes
not only environmental stewardship and social equity, buf also economic prosperity for
Austin residents and businesses.
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KEY ISSUES AND TRENDS:

= Between 1990 and 2010, Austin's
labor force increased by over 50
percent — more than twice the
nationol rate.

New retail and office develop-
ment in surounding communities
is reducing Austin's shore of those
markets,

-

Austin’s highly-educated work-
force makes the city ottractive to
high-growth companies seeking to
reiocote or establish operations in
the Austin area.

Austin continues to create profes-
sional and skilled service jobs.
However, access to these jobs is
mited for many minority groups
and individuais with lower educo-
tionol attainment,

Austin's creative industries are a
key to continued growth.

Austin's lower wages (refative to
other major U.S, cities] creates an
impediment to ottracting talented
workers.

Enfrepreneurship and the ability of

existing businesses to adopt to new
technologies will continue to drive

Austin's economy.

Austin's notural beauty and climate
is crifical to the city's attractiveness
for business ond employees as we
compete 05 0 global city.

Adapting to climate chonge
impacts, such o¢s increased sum-
mer temperatures and extended
drought, that impose threots to
Austin's economic competitive-
ness,

KEY CHALLENGES FOR THE FUTURE

+ Sustaining Austin’s position as the economic hub of the Central Texas region.

* Ensuring that new employment growih can be accommodated in mixed-use centers
and corridors and other areas well-served by transit.

* Attracting and developing experienced, higher-level talent in high-growth industries.

* Working with educational institutions and business leaders to expand jab training oppor-
tunities in areas such as business management, entrepreneurship, and health services to
meet expected local industry demands and community needs |

* Creating well-paid jobs in the clean energy industry particularly in solar manufacturing
and installation, energy services companies, and green building.

* Reducing the number of obstacles facing local and small creative businesses, such as
the availability of physical space tor indusiry and business incubation, affordable com-
mercial rents, education and fraining, health care and housing options.

= Preserving small businesses that may be adversely affected by new development.

* Encouraging and supporting the stability and growth of local business to sustain our
homegrown business community,

* Expanding Austin's economic base by positioning the city as world class medical re-
search and technalogy center by establishing a medical school and residency pro-
grams.

* Increasing the amount of well paying jobs to allow more people to live and work in
Austin in the face of rising costs.

* Preserving Austin's qudlity ot life and expanding its image to more fully embrace its
diversity of people, experiences, and opportunities,

Image: City of Austin
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FROM THE VISION STATEMENT -
AUSTIN IS PROSPEROUS:

Austin's prosperity exists becouse

of the overoll heolth, vitolity, and
sustainobility of the city as a whole-
including the skills, hord work, and
qualitles of our citizens, the steword-
ship of our naturol resources, ond de-
veloping conditions thot foster both
locol businesses and lorge institutions,
Deveiopment corefully bolances

the needs ot diffenng land uses with
improvead tronsportation to ensure
that growth is both fiscolly sound ond
enviranmentolly sustainabla.

Image: City of Auslin
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BEST PRACTICE: TARGETED
BUSINESS GROWTH | ASHEVILLE, NORTH
CAROLINA

Greoter Asheville, NC established
AshevilleHUB as a means o diversity
its economy and introduce o new
source of employment by focusing
attention on the region’s econamic
needs ond assets

Ashevile capitalized on ifs sfrengths
in government, business, acodemio
ond the oris ta target climote studies
ond the growing weother prediclion
industry, such ot global intormation
systems experts, metearologists, air
quolity techpicians, botonists, and
digital media specialists. As a result ot
this initiotive, Asheville is now home to
the Notional Climatic Dota Center,
fhe Notional Environmeniol Modeling
and Analysis Center ond the Renais-
sance Computing Institute, the US,
Forest Service's Southern Research
Stotion, and the Air Force Combot
Climatology Center.

In addition to the quality jobs emerg-
ing from the climate initiative, the
industry has invested in telecommu-
nications infrostructure necessary to
process dato emanating from high
speed sotellite teeds securely ond
reliably.

Reference:http:/ fwww.ashevillehub.
com/

He j

ECONOMIC POLICIES

EC P1. Promote and measure business en-
trepreneurship. innovation and a culture of
creativity. (See vlso ACC P1)

EC P2. Implement policies that create, nur-
ture, and retain small and local businesses
and minority and women owned business.
(See also ACC P1, ACC P2)

EC P3. Build on the Austin metropolitan
areq’s pesition as a leader in global trade.

EC P4. Continue 1o strengthen parinerships
among Chambers of Commerce, state
and local governments, and major
employers and leverage incentives to
attract and retain majar employers.

(See aiso ECO P4, CER P18}

A
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Image: City of Austin

EC P5. Enhance Austin's draw as a premier
national and international tourist destina-
tion by strengthening and diversifying the
arts and entertainment offerings, enhanc-
ing natural resources, and expanding the
availability of family-friendly events and
venues.

{See also ACCPI, ACC P7. HP P1}

EC Pé. Encourage and support innovation
and creafivity through flexible city policies
addressing online and digital media and
directed at specific geographic areas
through maintenance and improvement ot
physical infrastructure and adaptive reuse
of buildings, so that small and local busi-
nesses can thrive in both actual and virtual
reality. (See also ACC P8, ACC P15}
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EC P7. Promote Downtown as the premier
business district in the region and expand
the presence of global finance and frade.

EC P8. Invest in, construct, and expand
major multi -culturai taciiities in Austin's
Downtown,

EC P?. Establish o medical school and resi-
dency programs 1o spur medical and life

science technology investments and meet
the region's growing needs for heaithcare.

EC P10. Cluster or co-locate high schools,
vocationai schools, colieges or universities
near employment centers, such as
hedithcare facilities, biotech and green
technology faciiities, to better connect
students to potential employment
opportunities,

{See also LUT P12, CFE P5, CFE P7)

EC P11. Expand the educational offerings
and establish cooperative partnerships
between Austin Community College, the
University of Texas, and other institutions
of higher learning to retain students ond
support target industries' education and
training requirernents.

{See also LUT P12, CFE P5, CFE P7)

EC P12. Engage major empioyers and
institutions ot higher education to provide
leadership in meeting the needs of chronic
unempioyed and underermployed
residents, such as people with disabilities,
and forrmer clients ot the crimingi justice

or foster care systems.

BUILDINGBLOCK3|ECONOMY

EC P13. Promote "start-up districts” where
new businesses benefit trom locating near
transportation infrastructure, services,
suppiiers, mentors, and affordabie support
facilities. [See also ACC P9)

EC P14. Improve regiongl transportation
planning and financing for infrastructure,
such as air, rail, and roads, to ensure the
reliable movement of goods and people.

EC P15. Invest in sustainable, affordabie utii-
ity sources (communications, power, water
wastewater) to meet the needs of increas-

ing population and employment bases.
(See also EN P1, EN P4)

EC P16. Expand connectivity within the Tex-
as Triangle {Dallas/Fort Worth, Austin, San

Antonio, and Houston} in order to faciiitate
movement of ideas, goods, and people tor

economic prosperity,
{See alsc LUTPI7, LUT P18, LUT P19, LUT P23)

EC 17. Invest in the region's people through
long-term job training for living wage jobs.

BEST PRACTICE: SMALL BUSINESS /
START-UP INCUBATOR | SANTA FE, NEW
MEXICO

The Santo Fe Business [ncubotoriz ¢
not-for-profit economic development
orgonizotion and on entrepreneauriol
leader that provides o supportive
environmenf for growing o business
in o wide ronge of industries, it offers
office. lob ond fight manufocturing
spoce with offordoble short-term
leases, plus onsite business workshops
and seminors, ond occess to the skill
and support of its professional staff
ond expéerienced business odvisors
from the community.

Client companies receive exposure
to best proctices and enhanced
fingncial networks, leoding to faster
growth ond greofer business success.,
Participonis benefit from shared
services and focifties, min‘mizing
overheod costs ond ollowing voly-
aoble stort-up copitol to be used for
expansion. Since the Sonio Fe Bus-
ness Incubator opened s doors in
1997. it hos helped lgunch ond grow
aver 70 businesses.

Reference: htp://www.sibinel/; image
Credit: Santa Fe Business incubatar
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Complete Community Matrix

BUILDINGBLOCKA4

CONSERVATION AND ENVIRONMENT

PROSPEROUS

LIVABLE

@ Healthy & Safe Communities

@ Housing Diversity & Affordability

® Access to Community Amenities

® Quality Design / Distinctive Character
@ Preservation of Crucial Resources

MOBILE AND INTERCONNECTED
@ Range of Transportation Options
@ Multimodal Connectivity

CREATIVE

NATURAL AND SUSTAINABLE

e Sustainable Development Patierns
® Resource Conservation/Eificiency
® Exiensive Green Infrastructure

VALUES AND RESPECTS PEOPLE

As one of the fastest growing regions in the U.S., a major challenge facing Austin and
Cential Texas is the protection of the region’s environmental resources, particularly
watersheds, waterways, water supply, air quality, open space. and urban tree canopy.
These resources perform essential functions and provide vital benefits to the City and its
residents, As development continues in or near environmentally sensitive areas, ongoing
mitigation, preservation, and conservation efforts will be required.

Austin is located along the Colorado River, where it crosses the Balcones Fscarpment, an
area notable for its diversity of ferrain, soils, habitats, piants. and animals. Austin and the
region are known for the Colorado River, the Highiand Lakes system, and creeks such as
Bull Creek, Barton Creek, and Onion Creek. In addition, Barton Springs, the fourth larg-
est spring in Texas, discharges an average of 27 million gallons of water a day from the
Barton Springs Segrment of the Edwards Aquiter. The springs feed Barton Springs Pool, one
of the most popuiar and visited natural attractions in Central Texas.

Austin must conserve, protect, and support our natural resource systems by developing
and adopting better practices for long-term stewardship of Austin's environment.

FROM THE VISION STATEMENT -
AUSTIN IS NATURAL AND
SUSTAINABLE:

Auslin is a green city. We are
environmentolly aware ond ensure
the long-term heolth and quality of
our community through responsible
resource use os citizens at the local,
regional, and global leval, Growth
and infrastructure systems are well-
managed to respect the limitations
of our natural resources,
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KEY ISSUES AND TRENDS:

* The Colorado River provides the
majority of Austin's water supply.
The City hos canfracis to meet
demond at leost through 2050,

The Edwoards Aquifer, one aof the
most important and sensitive
oquifers in Texos, feeds a number
of springs in Austin, including Borton
Springs ond ifs pool. The aquiter
underties opproximotely 42 percent
of the city's land areq.

Austin has a Drinking Water Protec-
tion Zone regulation for wotersheds
that droin to Lake Travis, Loke
Austin, Lady Bird Lake, ond Barion
Springs.

-

Central Texas is in complicnce with
all tederal air quality stondords.
However, the region is in danger of
exceeding ground-level czone due
fo stricter federal standards.

-

Farmland in Travis Caunty de-
creased by 12 percent between
2002 and 2007 due to urbanization
and formland being faken out of
productian,

In 2006, Austin's tree conopy cover
was estimated at 30 percent ot its
total land aree,

The City is engaged in several pra-
groms 0 preserve sensifive lands,
including purchasing land far water
quality pratection.

In 2007. the City passed the Austin
Climate Pratection Plan resolutian,
committing the City of Austin to no-
tional leadership in the fight ogaoinst
glebal worming.

Regional caoperation is needed
to more completely implement
climate change solutians,

123 |

KEY CHALLENGES FOR THE FUTURE

* Protecting Austin's watersheds, waterways, and water supply within Central Texas, one
of the fastest growing regions in the country.

* Reducing the impact of development in environmenitally sensitive watershed areas,
particulary in areas affecting Barton Springs and the Edwards Aquifer.

* Improving regional planning and coordination to provide adequate water—eiated
infrastructure and protect environmenitally sensitive areas.

* Reducing the impact of development on creeks and water courses, mostly east of iH
35, prone to erosion and characterized with large flood pilains.

* Monitoring and increasing Austin's tree canopy as urbanization occurs,

* Slowing the rate of farmiand loss and protecting valuabie agricuitural land from devet
opment.

* Balancing growth and protection of our natural resources to create a future that is
sustainable.

+ Preserving land with sensitive environmental features and plant and animal habitat
from development.

imoge: City of Austin
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BUILDINGBLOCK4 | CONSERVATION AND ENVIRONMENT

CONSERVATION AND ENVIRONMENT POLICIES

CE P1, Permanently preserve areas of the
greatest environmental and agricultural
volue,

CE P2. Conserve Austin's natural resources
systems by limiting development in sensitive
environmenfal areas thot include Edwards
Aquifer and its contributing and recharge
zones and endangered species habitat).

CE P3. Expand the city's green infrostruc-
ture network to include such elements as
preserves and parks, troils, stream corridors,
green streefts, greenways, and agricultural
lands. (5

CE P4. Maintain and increase Austin's
urban forest as a key component of the
green infrastructure nefwork.

Image: City of Austin

CE P5. Expand regional programs and
planning for the purchase of conservation
easemenis and open space for aquifer
protection, stream and water quality pro-
tection, wildlife habitat conservation,

as well as sustainable agriculture,

CE P4. Enhance the protecfion of creeks
and flood plains to preserve environmen-
tally and other sensitive areas and improve
the quality of water entering the Colorado
River through regional planning and
improved coordination.

CE P7. Protect and improve the wafer qual-
ity of the Cify's creeks. lakes, and aquifers

for use and the support of aquatic life.
|See also WPD P8, WPD P10, WPD P11

WPD P13, WPD P14}

BEST PRACTICE: URBAN FORESTRY |
MINNEAPOLIS, MINNESOTA

Storting in 2004, the for reaching City
of Minneapolis Urban Forest Policy
coardinotes eftorts between muttiple
city departments, othar govern-
mental bodies, and the private
sector. The purpose aof the policy is
"t preserve, protect, and improve
the heolth and generat welfore ot
the public by promoting the public
benefit of soving, maintaining, and
planting frees." This palicy is turther
reflected in the city's comprehensive
plon, the Minneopolis Plan, which
emphosizes the importance of trees
“ta the quality of oir, water, neigh-
berhoods. and public spaces.” The
poticy directed changes fo free
ptanting and care stendards and
directed regulatory changes reloting
ta the care ond maintenance ot
trees during construction and devel-
apment

Reference: htip://www ClLminneapaiis.
mn.us/sustainabilty/grantsf/concpyt

intlex. htm
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BEST PRACTICE: URBAN
AGRICULTURE GREENSGROW
FARMS | PHILADELPHIA.
PENNSYLVANIA

Greensgrow Farms is iocoted in
Philedelphio’s New Kensington neigh
bornood on ¢ previously vacont lot
In the summer of 1998, fhe owners
tronstormed the tormer galvonized
steel plant ond Environmental
Protection Agency cleon-up site into
@ three-quarter-ocre speciolty hydro
ponic lettuce form. The business now
produces ¢ range of vegetobies ond
flowers ond supports a retoil center
for organic food ond ive plants. The
business it profiteble and provides
employment cpportunitias tor six
seasoncl employees and five full-lime
employees.

Reference. www.greensgrow.org
Image Credit: Greensgrow Farms
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CE P8. Improve the urban environment

by fostering safe public uses of waterways
for public recreation activities such os
swimming and boating that maintains the
natural and traditional character of the
waterway and floodplain). (See aiso RO P7)

CE P9. Reduce the carbon footprint of
the City and its residents by implementing
Austin's Climate Protection Plan and
develop strategies to adapt to the
projected impacts of climate change.,
{See also H P4, EN P2, EN P3, EN P4, PR P5)

CE P10. Improve fhe air quadlity and reduce
greenhouse gas emissions resulting from ve-
hicle use, traffic and congestion, industrial

sources, and waste.
(See also LUT P14, LUT P15, LUT P16, LUT P23,

ECO P15, RO P3, HHS P3. CFE P15

CE P11, Integrate developrment with the
natural environment through green building
and site planning practices such as tree
preservation and reduced impervious
coverage and regulations. Ensure new
development provides necessary and
adequate infrastructure improvements,
(See also UD Pé, EN P2, EN P3, EN P4}

CE P12, Adopt innovative programs,
practices, and technologies to increase en-
vironmental quality and sustainability and
reduce Austin’s carbon footprint through
the conservation of natural resources.

(See alsa WPD P9}

CE P13. Incent, develop, and expand the
market for locat and sustainable food,
which includes such activities as tarming,
ranching, and food processing.

{See also HHS P4, HHS P7)

CE P14, Establish policies that consider the
benefits provided by natural ecosysterns,
such as ecological processes or functions in
pkaces such as wetlands and riparian areas
that have value to individuals or society.

CE P15. Reduce the overdll disposal ot solid
waste and increase reuse and recycling to
conserve environmentat resources.

[See also SW P1, SW P2, SW P3, SW P5, SW P§)

CE P14, Expand and improve regional
collaboration and coordination in preserv-
ing Central Texas' notural environment,
(See also LUT P2}
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Fig. 4.8 - AGRICULTURAL RESOURCES
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Fig. 4.9 - SPECIES HABITAT

@ Barton Springs/
Blind Salama%der

Jollyville Plateau
Salamander Drainage Ar

Endangered Bird
Habitat Areas

W Prairie Preserves
.qu, ' . Waterfow! Habltat
'h-|

Transportation
—— Highway
Other Streets
2 E -0~ High Capacity Transit
Existing Rall
Boundaries
City Limlts

ET)
County Boundaries

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012



Fig. 4.10 - TREE CANOPY AND RESTORATION AREAS
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Complete Community Matrix

BUILDINGBLOCKS
CITY FACILITIES AND SERVICES

PROSPEROUS

LIVABLE

@ Healthy & Safe Communities

® Housing Diversity & Affordability
® Access to Community Amenities

EDUCATED

MOBILE AND INTERCONNECTED
ORange of Transportation Options
¢ Mullimodal Connectivity

@ Accessible Community Centers

CREATIVE

o Support for Arts/Cultural Activities

VALUES AND RESPECTS PEQPLE NATURAL AND SUSTAINABLE

& Access to Community Services @ Sustainable Development Patterns
® Resource Conservation/Efficiency
@ Extensive Green Infrastructure

City facilities and services include the infrastructure and services that underlie day-to-day
iife in Austin. They create and convey many of the necessities of moderm life—eiectricity,
transportation , solid waste collection, wastewater, drainage, and drinking water—and
help define and shape our city. These also include public safety, health and other ser-
vices, and recreational opportunities for Austin's residents.

The City of Austin is comprised of 30 departments and about 12,000 employees that pro-
vide direct services to residents and other departments. in addition to typical municipal
services [such as police, fire, emergency, parks, libraries, solid waste, and streets), Austin
also operates an electric utility (Austin Energy), o waterfwastewater ufility (Austin Water
Utility), the Paimer Events Center and the Neal Kocurek Memorial Austin Convention Cen-
ter, and the Austin-Bergstrom International Airport.

Potable Water, Wastewater, Solld Waste, and Drainage

In 2008, Austin Water Utility monaged water and wastewater service connections, serving
an overail popuiation of approximately 895,000 people. Austin Water's totail operating
costs for fiscal year 2009 was approximately $400 million. in addition, Austin Water Utility
manages the City’s wildlonds conservation, water conservation and water reclomation
programs and opetrates the Center for Environmental Research at Homsby Bend.

Austin Resource Recovery is responsible for citywide litter abatement and collection of
discarded materials, In addition to providing weekly garbage and yard fimmings coilec-
tion services, the City offers bi-weekly curbside recycling to its customers, Austin Resource
Recovery’s annual operating costs are approximately $64 million. its primary source of
revenue is residential solid waste collection fees.
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KEY ISSUES AND TRENDS:

* Continued suburban sprowl can
stroin the city's public safety bud-
get. as more development on the
city's fringes will require additiona
police and fire stations to ensure
adequate respanse fimes.

* Law-density, suburban develop
ment will require costly water ang
sewer infrastructure extensions

* Despite the fact that fhe city has
an abave-averoge amaunt af
parkland, more attentian needs to
be paid to creating smalier parks
that are within walking distance
of residential neighborhaods. The
absence af these smaller parks
meons thal many areas of the cily
are nat adequotely served by the
park system.

Austin is a regional leader in con
servotion strategies, but must be
proactive in planning for supplying
water and other municipal services
to ifs rapidly-growing papulation.

More residents and businesses
need to recycle tareduce the
amount of solid waste deposited in
regional londfills.

The City of Austin's Municipai
Climate Acfion Program requires all
departments tareduce green-
house gas emissions from aperc-
fians and faciiifies.
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Austin Resource Recovery serves approximately 164,000 residential customers, 235,000
anti-liter customers, and 2,600 commercial customers, who account for approximatety
25% of ail materials discarded in Austin each year.

The Watershed Protection Department is responsible for the operation and maintenance
of the municipal storm water conveyance systems for the City. This includes the area's
natural water resources, which are a source of community pride, drinking water, recre-
ational opportunities, atfractive views. and support for the region’s green infrastructure.
Watershed Protection maintains more than 900 miles of storm drainpipe, ranging in size
from as small as six inches in diameter to the Lithle Shoal Creek Tunnel, which is @ 10-foot
concrete arch. In addition to minor channels and ditches, the system includes over 29,000
storm drain inlets, 3,200 manholes, 4,500 outfalls, 9,000 culverts, and 4,000 ditches. This sys-
temn is intended fo efficiently convey stormwater flows o the primary drainage system in
Austin—its creeks. When the secondary drainage system is inadequate, localized flooding
usugily occurs.

Energy

Austin Energy serves 388,000 customers (with a population of more than 900,000}, includ-
ing several communities outside of Austin’s city limits. In 2008, it had approximately 2,760
megawatfs of generation capacity, including generation from coal, nuclear, natural
gas, wind, solar, and iandfill methane. From 982 to 2003, Austin Energy’s conservation,
efficiency, and load-shifting programs reduced peak demand by 600 MW. Since 2004,
the utility has been working on a goal to reduce peak demand by an additional 700 MW
by 2020.

Austin Energy mainfains over 5,000 miles of overnead primary and secondary power lines,
4,000 miles of underground primary and secondary lines, and 48 substations.

Public Safety

Austin's pubiic safety departments operate as three separate services: police, fire, and
emergency medical services (jointly funded by the City of Austin and Travis County). The
three services maintain more than 70 stations throughout the Ausfin and Travis and em-
ploy more than 3,700 employees.

Public Buildings and Facilities

Municipal functions are distributed across the City, but the maijority of the City's admin-
istrative functions operate from either City Hall or One Texas Center. Austin's building
inventory includes approximately 250 taciities, both owned and leased. such as offices,
libraries, recreation centers, fire stations, and service/lleet operating faciiities.
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BUILDINGBLOCKS|CITY FACILITIES AND SERVICES

The Austin Pubiic Library System has 20 branch libraries, the John Henry Faulk Central
Library, and the Austin History Center. Together, Austin Pubiic Libraries received more than
3.2 miflion visits in 2007-08. Austin libraries provide many residents their primary access to
the internet; in 2007-08, 00,000 computer users logged in at aiibrary. In 2006, voters ap-
proved bonds tor a new 250,000 square foot central library that is scheduled to open in
2014,

Recreation and Open Space

The City has over 35,000 acres of parks and preserves consisting of metropoiitan parks,
district parks, neighborhood parks, school parks, pocket parks, greenways, waterways,
golt courses, senior activity centers, tennis courts, special parks, and nature preserves.
The Austin Parks and Recreation Department is responsibie for the management of parks,
recreational centers, museums, arts and performance space | a botanical garden, a na-
ture center, and an urban forestry program, The Public Works and Parks and Recreation
Departments work together to create an interconnected bicycling, pedestrian and trails
network, Parks, trails, and preserves contribute to the city's green infrastructure network..
This netwaork includes the natural resource areas described in the Conservation and
Environment Buiiding Block that includes such areas as wetiands, woodiands, waterways,
conservation lands, forests, farms and ranches, and outdoor recreational areas and traiis,

KEY CHALLENGES FOR THE FUTURE

» Continuing fo provide high-qudiity pubiic services to a city that is expanding through
suburban development, annexation, and higher-density redevelopment in the urban
core,

* Improving the city’s resiliency to address the effects of climate change, inciuding hot
ter, drier seasons and droughts,

* Expanding our commitment to reducing water use through conservation, reclamation,
and drovght-management programs while identifying and addressing the effects of
doing so on revenue and operating expenses,

+ Reducing the volume of stormwater runoff and improving the quaiity of groundwater
infittration.

+ Reducing energy consumption to meet the energy efficiency godls set by Austin Energy
and the greenhouse gas reduction goals ot the Austin Climate Protection Plan.

* Increasing recycling rates trom muiti-family, commerciai, institutional, industial, and
manufacturing waste generators,

» Deveioping more locai recycling and composting taciiities with capacity to handie
large voiumes of discarded materials.

FROM THE VISION STATEMENT -
AUSTIN IS LIVABLE:

One of Austin's foundatfions is its

safe, wellkmointained, stable, ond
oftractive neighborhcods ond places
whose charocter and history are
preserved, Economically mixed ond
diverse neighborhoads acrass ol
ports of the city have o ronge of of-
fordable housing aptions. All residents
have o variety of urbon, suburban,
ond semi-rural fifestyle chaices with
access to quality schools, fibraries,
parks and recreatian, health and hu-
man sefvices, ond other outstanding
public tocilities and services.
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In 2039, "Austin has
expanded pub-

lic services and is
providing libraries,
parks, public edu-
cation and health
services to all its
residents. There is
pienty of affordable
housing..."

Community Forum Series #1
Participant responding to the ques-
tion “How has the city improved by
20397

YAll government
levels (city, regional,
state) and organi-
zations coordinate
in an efficient man-
ner."”

Community Forum Series #1
Participant

133 1

* Adapting fo and taking advantage of new technologies in police, fire, and public
library services.

* Ensuring public safety facilities have the space and additional land to house staff and
equipment in locations that serve existing and new development and minimize re-
sponse fimes.

* Providing services 10 a city with a changing demographic profile. The increase in older
and younger Austinites will require additional services oriented to these age groups. The
changing ethnic and racial composition of the city will also shift dernand tor certain
services, including an increased need for multiingual communications.

* Providing sufficient funding for maintaining parks and other recreation facilities as the
acreage and number of facilities continue to increase.

* Strengthening partnerships between the City of Austin and private organizations, volun-
teers, and community groups fo efficiently provide open space and recreation.

* Preserving environmentally sensitive areas as open space and providing parks within
walking distance of all city residents.

* Maintaining existing public infrastructure and facilities such gs sireets, public buildings,
parks, and water, wastewdater, and drainage systems while planning for new invest-
ments 1o accommodate future growth and the community's desire for new programs
and infrastructure.

+ Collaborating with Travis, Williamson, and Hays Counties as well as other paritners to ad-
dress the challenges identified above.,

WASTEWATER, POTABLE WATER,
AND DRAINAGE POLICIES

WPD P1. Deliver potable water to Austin's
residents as the population grows and
maintain an efficient and sustainable water
and drainage system in support of the
growth concept map. (See also LUT P1)

WPD P3. Continue to develop and evalu-
ate decentralized wastewater processing
site options, including package plants
and satellite facilities, to complement
centralized facilities.

WPD P4, Expand efforts to dévelop diver-
sification of water sources including reuse,
conservation, and efficiency measures for
long-term and reliability planning,

WPD P2. Maintain water, wastewafer, and
stormwater infrastruciure regularly through
its useful life and replace aged infrastruc.
ture as conditions warrant. Continue to
ensure safe ond reliable service.

WPD P5. Plan for and adapt to increased
drought, severe weather, and other
potential impacts of climate change on
the water supply,

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012



WPD Pé. Protect the pubiic water supply
and the health and safety of users.
{See also LUT P12, CER PY)

WPD P7. Reduce the threats flooding poses
to public safety and private property.
{See also CER P4}

WPD P8. Reduce poilution in all creeks from
stormwater runoff, overflow, and other
non-point sources.* (See also CER P4, CER P7)

WPD P9. Reduce per capita potable water
use through conservation, water reclama-

tion, and other water resource stewardship
programs. (See also CER P12

WPD P10. Protect and improve the health
of Austin's streams, lakes, and aquifers for
sustainable uses and the support of
aquatic life. (See also CER P&, CER P7)

WPD P11. Protect the health of creeks and
preventi public and private property dam-
age by minimizing erosion. (See aiso CER Pé,

WPD P12. Maintain or enhance the existing
rate of recharge in the Edward's Aquifer,

WPD P13. Meet or exceed all local, state,
and federal permit and regulatory require-
ments for such processes and programs
as Designated Use Support status and the
Nationai Flood Insuwrance Program.

{See aiso CER P4, CER P7)

WPD P14, integrate erosion, flood, and wa-
ter quality control measures into ail City of
Austin capital improvement projects.

{See also CER P7)

BUILDINGBLOCKS | CITY FACILITIES AND SERVICES

SOLID WASTE POLICIES

SW P1, Create a regional solid waste man-
agement plan that addresses the waste
management implications of continued
growth in Ceniral Texas, (See also CER P15}

SW P2, Expand waste diversion rates and
services:

o Require recycling at apartment com-
plexes, retail estabiishments, restau-
rants, and manufacturers

0 Increase the types of materiais that
can be added to curbside collection

o Develop more effective recycling
practices for construction and demoili-
tion debris

o Increase composting at homes and
businesses

o Improve recycling ot material and
food scraps in public spaces, In trash
receptacies on city streets, and at
public events (See also CER 15)

SW P3. Divert hazardous waste from iandfilis
and increase parficipation in recycling
hazardous materiaks by developing
programs and practices such as on-call
door-fo-door hazardous waste collection
program. (See also CER P15)

SW P4. Divert bulk items such as furniture
and other household items from landfilis
and consider ways 1o recycie or reuse
these materials.

SW PS5, improve awareness and par-
ficipation in the City's recycling programs
through traditional and emerging methods
such as large-scale media, social market-
ing campaigns, and presence at public
events. {See also CER P15)

BEST PRACTICE: RECYCLING RATES AND
SERVICES | SAN JOSE, CALIFORNIA

San Jose has a reputation tor innova
tion and lecdership in recycling. In
2009, the Solid Woste Association of
North America awarded the City its
2009 Recyciing System Excellence
Aword tor its etforts in diverting nearly
80 percent ot aportment waste from
landfills through @ processing system
that removes recyciables and com:
pasts organic materials.

San Jose is also warking 1o reduce
the amount of censtruction waste
headed to landfills - which can
account for 30 percent of total ma-
ferials. Under the Construction and
Demaiition Diversion Deposit pro-
gram, 3an Jose collects a mandatory
deposit, based on square taotage
and project type. through building
permitting. The deposit is fully refund-
able with proof that construction
and demaition materials are being
diverted from the project site. Moteri-
als can be taken to o certified facility
for recycling or re-use/donated.

Reference: www.recycletogefher com,
http:/ fwww sjrecycles.arg/construc fion-
dermolifionfcddd.asp

Imoge credit: CityData.com
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BEST PRACTICE: FOSTERING SAFE COM-
MUNITIES CRIME PREVENTION THROUGH
ENVIRONMENTAL DESIGN PRINCIPLES
IN ACTION | HOUSTON, TX

One of the goaks of the Go-Neigh-
barhoods program of LISC Houstan s
fo suppart healthy neighborhood de-
velopmenf fhrough hvable ond safe
environments. GO Neighborhood
sofety teom members instructed over
forty neighborhood leoders about
best prachices ond principles of
Crime Prevention Through Environ-
mental Design. The principles are
part of LISC's SafeGrowth troining
and cerfification program for com-
munity leaders

The new frainees will onalyze prob-
lems areas using o sofety audit form
and work with police, civic orgoni-
zations, communify residents, ond
property owners to begin opplying
These principles [such os lighting, ac-
cess conirol, "eyes on the street"} in
their neighborhoods.

Reference: www.go-neightborhoods.arg
www lisc.org

135 |

SW Pé. Continue to work with the Texas
Product Stewardship Councit and others to
advocate for statewide “extended
producer responsibility” initiatives that
require manufacturers and retailers to
stop using "hard to recycle” and/or toxic
products. {See also CER P15)

ENERGY POLICIES

EN P1. Support the growth concept map
and provide affordable, reliable electricity
to Austin's residents and businesses,

{See also ECOP16)

EN P2. Reduce per capita energy use
through conservation and improvements
that make buildings more energy efficient.
(See also CER P9, CER P11

EN P3. Reduce peck energy demand and
total electric generation capacity that
Austin Energy needs to maintain by
encouraging users fo use electricity during
off-peak hours. (See also CER P9, CER P11}

EN P4. Increase the share of renewable
energy sources, such as wind, solar, and
biomass. used by Austin Energy to gener-
ate electricity, including infrastructure for
on-site sources throughout the city.

(See also ECO P16, CER P?, CERPI1)

PUBLIC SAFETY POLICIES

PS P1. Reduce crime rates, thereby
improving the perceived and actual
safety in neighborhoods across Austin.

P$ P2, Incorporate community outreach
and involvement in public safety in order
to build trust between the police torce and
Austin's minority communities.

{See also HHS PS5, CFE P4}

PS P3. Provide public safety services to
newly annexed areas and areas wifh
increased activity, such as new
neighborhoods, redevelopment arecs,
transportation corridors, and mixed-use
centers.

PS P4, Provide preventive safety education
(fire, police, and emergency services} to
Austin residents with particular attention
paid those individuals who speak little or no
English.

PS P5, Increase the use of joint or shared
facilities between public safety and other
city service providers, when possible, to
provide residents with efficient services,
reduce costs, and maintain public safety
infrastructure. (See also CER P9, CFE P4)

PS P4. Improve collaboration between
public safety providers and city planners to
incorporate best development practices to
reduce crime by such means as improved
lighting. density, better designed neighbor-
hood ingresses and egresses. and putting
more "eyes on the street.”

P$ P7. Collaborate and coordinate with
other public safety agencies at the county
state, and federdl levelk to share resources
and address the increasingty regional
nature of crime,

P$ P8. Maintain qudlity standards in recruit-
ing and training new public safety officers,
and strive for a public safety workforce that
reflects Austin's changing demographics.

P$ P¥. Continue to improve education and
training of public safety employees and
build new skills in using technology to
improve public safety.
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PUBLIC BUILDING POLICIES

PB P1. Improve access to neighborhood
libraries to promote the establishment of
Complete Communities throughout Austin.

PB P2. Distribute public buildings where
neighborhood services are located and
other accessible tocations throughout
the city, (See aiso CFE P7)

PB P3. Improve multi-modat public franspor-
tation access to the City's public buildings
and facilities, including the Austin-Berg-
strom International Airport.

PB P4. Integrate public buildings and
facitities into active, walkable, mixed-use
neighborhoods and complete, healthy

communities. (See also LUT P5, HP1, HHS P2,
CFEP11)

PB P5, Reduce energy consumption and
waste generation in all public buildings to
meet the City's greenhouse gas reduction
and Zero Waste goals.

PB Pé. Develop public buildings and facili-
ties that create healthy work environments
and educate the public about energy-effi-
cient, sustainable building and landscape
best practices.

BUILDINGBLOCKS | CITY FACILITIES AND SERVICES

RECREATION AND OPEN SPACE
POLICIES

RO P1. Serve Austin's diverse, growing pop-
vlation and provide family-friendly ameni- )
ties throughout the city by developing new
parks and maintaining and upgrading
existing parks. (See also UD P

RO P2. Ensure and increase equitable
access to and opportunities for arts, rec-
reation and leisure activities for all ages
throughout the City, {See also ACC P14

RO P3. Increase connectivity between
neighborhoods and trom neighborhoods
to parks and greenways through the use
of sidewalks, bicycle lanes, multi-use paths,
and trails. (See also UD P4, NP1, CER P10}

RO P4. Maximize the role of parks and rec-
reation in promoting healthy communities
and lifestyles.

RO P5. Feature superior design in parks and
recreational facilities and include opporty-
nities tor public art and green and sustain-
able design solutions. {See also UD P7)

RO Pé. Expand the amount of permanently
protected natural and environmentally
sensilive areas for use as open space and
passive recreational areas.

(See qisc LUT P21, CER P2}

RC P?. Foster the use of creeks and iakes
for pubilic recreation and enjoyment in a
manner that maintains their natural
character. (See also CER P8)

BEST PRACTICE: JOINT USE FACILITIES

Many locol govemments have
entered into agreemeants with

their school districts for joint use of
educationol faciliies. Under these
ogreements. a school property
functions as on educational focility
during the day and a community
focility dunng non-scheol hours, Jaint
use is particulorly valuable in the
current economy, as many loca
governmenis hove limited tunds for
new capifat expenditures. Shared
tocilities reduce the costs of fond
acquisition, construction, mointe-
nance, and operation ond may
allaw a community to better meat
the infrastructure demands of new
development, Joint use ogreements
typically allow the public ta use a
school's ploying fields ond gymna-
sium, but mony jurisdictions have
agreements that enable sharing of
multipurpose rooms and classraoms,
cafeterias, computer/media cen-
ters, libraries, cuditoriums, pools, ond
stadiums {this often happens when
anew school is constructed with
the intent of using it for educational
and community purposes|. Shared
porking may be included to prevent
community users fram porking along
nearby neighborheod streets or fo
add parking spoces to an urbon
neighborhood. Joint use tronsforms
the schoolinto a frue community
center thaf serves o wide range of
users white minimizing costs.

Joint use agreements must be au-
thorized by stete law, Section 11,165
ot fhe Texos Educolion Code permits
school districts to ollow after hours
use of school focilities for libraries,

tutoring, and recreational purposes.
Reference;
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Fig. 4.11 - PARK SERVICE AREA ANALYSIS
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RO P8. Extend existing trail and greenway
projects to create aninterconnected
green infrastructure nefwork that include
such elements as preserves and parks, trails,
stream corridors, green streets, greenways,
agricultural lands that link all parts of Austin
and connect Austin to nearby cities.

{See also LUT P22, CER P3)

RO P9. Maintain existing partnerships and
develop new relationships among City of
Austin departments, regional governments,
other govermnments, community organiza-
fions, and volunteers to support recre-
ational services and achieve higher levels
of service.

Image: Cily of Austin
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Complete Community Matrix

BUILDINGBLOCKS®é

SOCIETY

LIVABLE PROSPERQUS
o Healthy & Safe Communities

@ Housing Diversity & Affordability
® Access to Community Amenities

® Quality Design / Distinctive Character

kills Development

EDUCATED

MOBILE AND INTERCONNECTED

@ Range of Transpertation Options
® Multimodol Connectivity

® Accessible Community Centers

CREATIVE

NATURAL AND SUSTAINABLE

VALUES AND RESPECTS PEQPLE
® Access 1o Community Services
¢ Employment & Housing Cptions

A community's overail health is affected by the quaiity of the buiit and natural environ-
menf as well as the services available. The built environment refers to the human-made
surroundings —roads, neighborhoods, parks, and buildings that define the physical form
of a city. The natural environment refers to resources such as air, water, soil, and flora
ond founa. Built and natural environments that promote health and weli-being place
fewer demands on public health services. Promoting community-wide health and well-
ness, safety, disease prevention, and mitigation of potential environmental hazards and
disasters are ail components of a heaithy community. Accessibility to quaiity educational
options promotes a sustainable community with its residents prepared for a changing
world and economy.

The ongoing national discussion about childhood and aduit obesity and their associated
iinesses— diabetes, high blood pressure, and heart disease— indicates the need to ag-
dress healthy communities on ali fronts. Addressing the design of cities and their neigh-
borhoods, corridors, and centers is crucial in laying the groundwork for creating heaithy
commurfies.

As Austin becomes more diverse, so do Iits tamiiles. There are large and small ones; there
are married and non-married couples who may or may not have children; some famiiies
may have only one parent and others may have extended famiiies living under a single
roof; some heads of families are gay or lesbian and may or may not have children; as
well as a host of other families. Regardiess of their compaosition, famiiies need access

io services, healthy tood, transportation choices, healthy housing, family- and children-
friendly activities, ond a safe environment, Heailthy children and families are essential for
a strong and resifient community.,
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KEY ISSUES AND TRENDS:

-

-

L3

Heolth core occess in Austinis
sightly better than the U.S. aver-
oge, but below what would be
considered optimol. The percent-
age ot Travis Caunty residents with
health insurance is decreasing and
lower income fomilies ore less likely
to be covered.

As of 2009, all Centrol Texas coun
ties were classified as "medicolly
underserved” by the US Depart-
ment ot Heaith and Human
Services.

The Centrai Texos Sustainatility
Indicators Project found that nearly
all clusters of middle school stu-
dents who are obese ore located
in economically disodvontaged
neighborhoeods in northern, eastern
ond southern paorts of the city,

According to the Austin Inde-
pendent Schaol District, in the
2008-2009 school year, less thon 65
percent ot students had healthy
body maoss index - a rafic ot o per-
son’s height and weight often used
as a heaolth indicator,

Long term trends showing signifi-
cantincreases in diabetes rates wil
place a stroin on delivery of health
services

Currently, Austinites oged 45 and
over are making the largest gains in
population. Services specific to an
aging papulotion willincrease as
this group ages

Access to healthy foods is limited
in some neighbaorhoods. Proxim
ity and cost con both be limiting
foctors for occess, particulorly

in economically disadvontoged
neighborhaods,

As housing becomes more expen-
sive in Austin, scme fomilies cre
seeking homes oulside of the city
ond tarther from jobs - resulting in
increased fronspartation costs and-
travel times,

141

Austin is a highly educated city with alarge portion of the population having advanced
degrees. However, there are populations and parts of the city that lag behind in educa-
tion. To ensure that all Austinites can take part in the future envisioned by Imagine Austin,
more educational opportunities are needed. Education goes beyond basic primary, sec-
ondary, and university education; it also includes quality education and day care from
birth, continuing education throughout life, and job skills training .

KEY CHALLENGES FOR THE FUTURE

= Ensuring that health care providers continue to meet the needs of the chonging popu-
lattion, including senlors and the disabled.

= Providing accessible preventive and basic health care and services for all residenits,
including the economically disadvantaged, uninsured, and underinsured.

* Becoming a leader in health care research and technology.
= Improving access to services for those struggling with drug and alcohol abuse.

* Providing reliable access to hausing and quality childcare for low- and middie-income
families.

* Increasing access to programs to enhance birth to age 5 development, quality pre-
kindergarten options to make sure children are prepared to begin primary education
and providing high-quality education ond services to all residents of Austin.

* Ending homelessness with supportive housing, mental health services, counseling, and
aicohol and drug treatment.

= increasing accessibility and atfordability ot heaithy lifestyle choices for low-income
tamikies and residents.

* Raising childhood fitness levels to help stem the tide of childhood health problems such
as obesity and asthma.

* Ensuring that neighborhood streets are both safe and widely perceived to be sate to
encourage children to play outside and encourage more outdoor activities by resi-
dents,

* Protecting the population trom hazardous substances and pollution.

* Preparing high school, vocational school, and college graduates to enter the work
force at a competitive level.

* Improving access to job resources and training to improve ability to find jobs paying a
living wage.
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BUILDINGBLOCKSé | SOCIETY

* Using schools as community -centers and places for litelong learning tor activities such
as parenting classes, early childhood learning, tutoring, adult education, libraries, and

technology education.

* Reducing high-schoo! and college drop-out rates.

* Reducing the incidence of leen pregnancy through expanded education programs
and assisfing those teens who do get pregnant with better access to prenatal health-
care, programs to keep them in school, and job training.

HEALTH AND HUMAN SERVICE POLICIES

HHS P1. Provide access to primary, preven-
tive heaith, trauma, specialty care, and
urgent care.

HHS P2. Attract and retain high-qualify
health service providers (including doctors,
dentists, specialists, medical technicians,
and nurses) and promote the development
and expansion of medical education op-
portunities.

HHS P3. Encourage more active lifestyles
through new and redevelopment that sup-
ports walking and bicycling. Locate retail,
services, and public facilities such as parks,
hedlth services, and libraries in or near
neighborhoods to reduce tratfic conges-
tion and confribute fo an improved sense

ot community.,
{See also LUT P3, LUT P5, H P1. H P4, H P35,

CER P10}

HHS P4. Reduce homelessness through
long-emm supportive housing, mental
health services, counseling, and alcohol
and drug treatment,

HHS P5. Develop close relationships be-
tween public satety personnel and neigh
borhoods fo promote cooperation and
satety. (See also PS P2

HHS Pé. Promote the availability of and
educate the community about healthy
tood choices, including “slow tood" {local
tood traditions, small-scale food processing,
and organic agriculture) and nutritional
education programs. (See also CER P13)

HHS P7. Provide broad access to fresh
foods, local farmers markets, co-ops,
grocery stores, community gardens, and
healthy restaurants in neighborhoods.
(See also CER P13)

HHS P8. Improve educational opportunities
tor marginalized populations and provide
better services tor at-risk segments of our
community.

HHS ?. Develop and promote tobacco ces
sation programs and regulations 1o support
tobacco-free environments,

HHS 10. Reduce the incidence of teenage
pregnancy and address the associated
social and heglth concerns.

BEST PRACTICE: CENTRAL TEXAS
SUSTAINABLE FOCD CENTER

Formed in 1975, the Sustoinable
Food Center supports impraved
access to kacolly grawn foad,
communify health, ond sustoinoble
larming practices. The cenlfer con-
nects farmers with lacol households
through formers markets, hospitals,
universities, schools, ond warksites to
rmprove access to nutritious, alford-
able food and support egriculfurol
viobility. The cenler olso plays o mo-
for rale in education ond community
healfh thraugh The Happy Kitchen
program and its relotionships with re-
gional schaal districts, school health
odvisory councils. PTA arganizotions,
and faundotions

Reference: www susfoinablefoodcen-
lerorg, Imoge Credit: Texas Sustoinable
Food Center
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BEST PRACTICE: TANDEM TEEN PRENATAL
AND PARENTING PROGRAM | AUSTIN,
TEXAS

Begun in 1998, the Tandem Teen
Prenatal and Parenting Pragram is
an interagency collabaration, led

by Peaple’s Community Clinic. 1t
provides medicol. mental health,
educational and vocational services
and sociol support to pregnant and
parenting teens. The program aims
taimprave the health and well-being
of teen mafhers and their ¢hildren
and fa reduce the incidence af ad-
difional pregnancies for fhese young
women. The program addresses the
medical, educafional and psycha-
social needs of young parents during
pregnancy and through the first three
yeors of their boby's life. By partner-
ing with Any Baby Can, Austin Child
Guidance Center, ond LiteWarks,
the pragram offers o comprehensive
aray af services ta yaung parents in-
cluding intensive case monagement,
menfal health services, medical

ond prenatal care, child develap-
ment. famity planning, and parent-
ing educatian. Over 20 percent of
participants hove accessed ongang
healthcore tor themselves ond their
children, including annual exoms,
well-child checks, sick care, and up-
ta-date immunizations.

Reference: http://www.austinpcc.org/
speciokpragrams/tandem/

l.43|

CHILDREN, FAMILIES, AND
EDUCATION POLICIES

CFE P1. Develop public transportation
options that link all areas of the City, are
affordable to economically disadvantaoged
groups, and provide access to job
opportunities and services. (See also LUT P7)

CFE P2. Increase the variety of housing
options such as the types 6f housing and
number of bedrooms) to meet the needs
of family and non-traditional households
including households with children.

(See also LUT P35, HPI1)

CFE P3. Provide opportunities for seniors
and persons to live in affordable hous-
ing that meets their specific needs and in
neightborhoods that allow them to safely
travel o and from accessing their daily
needs.

CFE P4. Locate emergency services within
close proximity to all neighborhoods and
continue to improve community outreach
and relationships between police and
neighbors. (See also PS P2, PS P35}

CFE P5. Collaborate with educational part-
ners fo increase access to educational op-
portunities for higher education, technical
education and vocationat training in Austin
area public schook, colleges, universities,
and other educational facilities. Match job
training with current and expected em-
ployment needs tor existing and emerging
"target industries.” (See also ECO P10

F l.' Bl

CFE Pé. Increase the availability of
continuing education.

CFE P7. Work with the school districts on
planning tor long-range student popula-
tion growth from kindergarten fhrough high
school. Encourage school district support
ot the Imagine Austin Comprehensive Plan
in securing new educational facilities and
maintaining existing facilities.

{See also LUT P12, ECO P10, ECO P11, P8 P2)

CFE P8. Improve educational opportunities
for marginalized populations,

CFE P?. Coordinate with educational and
business partners to increase the availability
of qudlity early education, child care, after
school, and preschool programs for all resi-
dents, especially low and middle income
households and families with children with
disabilities.

CFE P10. Enact land use and other planning
policies that enhance the quality of life for
families with children and promote
family-friendly neighborhoods and services.

CFE P11. Increase dense, compact fam-
ily-friendty housing in the urban core by
creating standards and guidelines that
encourage private interests to create more
family-friendly development.

{See clso LUT P5)
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PFLNIAICT NONOVS

Image: City af Austin

CFE P12, Improve access to quality child

care services near homes and workplaces.

CFE P13. Partner with local school districts
fo transform school yards into mulii-use
recreational and exercise facilities wifh
such amenities as playgrounds, athletic
courts and fields, walking/running fracks
and swimming pools,

CFE P14. Partner with local school districts,

non-profils, and civic groups to expand
after school and summer programs for
children of all ages and abilities.

CFE P15. Increase sidewatks and bicycle
lanes in neighborhoods 1o create safer
routes to schools, parks, and fransit stops.
(See also LUT P13, CER P10}

CFE P14, Ensure that Austin children in every

port of town have access to an excelent
education.

BUILDINGBLOCK&S|SOCIETY

AlNd
RATENING

CFE P17. Partner with Austin-area school
disiricis fo enhance policies and practices

that support neighborhood-based schools.

CFE P18. Collaborate with school districts
and with public and private entifies to
create joint-use partnerships at exisfing
and new public school campuses.

CFE P19. Create public spaces that
attract and engage children and serve as

gathering places for children and families. .

(See also LUTPS, UD P1)

BEST PRACTICE: CAPITAL IDEA | AUSTIN,
TEXAS

Begun in 1998, the Tandem Teen
Prenatal ond Parenting Program

is aninteragency collabara-

tan, led by People's Cammunity
Clinic. It provides medical, mental
health, educotional and vaca-
tianal services, and social suppart to
pregnont and parenting teens. The
pragram aims to imprave the heolth
and well-being of feen mothers and
fheir children and to reduce the inci-
dence of additional pregnancies for
these yaung women. The program
addresses the medical, educotianal
and psychosocial needs of young
paorents during pregnancy and
thraugh the first three years of their
baby's life. By partnering with Any
Baby Con. Austin Child Guidance
Center, and LifeWerks, the progrom
offers a comprehensive array of
services to young porents including
intensive case management. mentol
health services, medicol and prena-
tal care, child development, family
planning, and parenting education.
Over 90 percent af participonis
have occessed angoing healthcare
for themselves and their children,
including annual exoms, well-child
checks. sick care, and up-to-date
immunizations.

Reference: hitp.//www.austinpec.
org/fspecialprograms/tandem/Food
Center
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Complete Community Matrix

BUILDINGBLOCK?

CREATIVITY

LIVABLE PROSPEROUS
L]

® Housing Diversity & Affordability .
®

* Quaolity Design / Distinctive Character

¢ Preservation of Crucial Resources

MOBILE AND INTERCONNECTED
CREATIVE

e Vibrant Cultural Events/Programs
o Support for Arts/Cultural Activities

VALUES AND RESPECTS PEOPLE NATURAL AND SUSTAINABLE

Austin's cieativity is expressed through the arts, music, dance, film, iood, design, gaming,
architecture, cultural tfraditions and history, and a variety of print and electionic media. A
young, diverse city with a tradition ot attracting creative individuals, Austin has o national
reputation for its artistic and welcoming cullure. 1t is routinely ranked as one of the "Best
Of" cities in the country based on a high percentage of its workforce in crealive jobs, a
relatively low cost of living {especially when compared to the East and West Coasts}, and
healthy employment and salary growth.

The Cultural Arts Division within the Economic Growth and Redevelopment Services Of-
fice, oversees the City's culturat arts programs and the development of arts and creative
industries as a part ot Austin's overall economic development strategy. Programs include
Artin Public Places, community based arts development, assistance for the music, film
and creative industries, and initiatives designed to support and encourage Austin's cre-
ative identity and vitality. The History, Arts and Nature Division of the Parks and Recreation
Department provides artistic, cultural and historical opportunities for the public Gt its
museums, theaters. and arts centers, They provide exhibits, classes, programs. and low-
cost or free use of their facilities which supports atitelong leamning in the arts and helps
incubate local arts.

Arts, culture, and creativity are highly valued in Austin. Foliowing a two-year planning ef-
fort. the City adopted the CreateAustin Cultural Master Pian in 2010. in addition 1o refining
the City's roles and responsibilities for cultural suppert and identifying strategies for both
the City and the community to implement, the pianning process sparked partnerships be-
tween community leaders and the City. Austin must support and value the city's aris and
creative sectors as vital contributers to the city's identity, economy. and quaity ot lite,
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KEY ISSUES AND TRENDS:

* Austin's arts and entertainment
scene is a cornersione of the city’s
identity in 2011,

* Arts and entertainment are also
important elements of the city's
economy and can be leveraged
for additional ecanomic growth,

* City and private funding far lacal
arls facilities ond programs is criti-
cal ta the ongaing sirength of the
arts in Austin,

* Lower-incame and minonty cam-
munities may not have adeqguate
appoertunities o participate in Aus-
tin's arts programs and events.

* Workfarce develapment pragrams
shauld include job training for tech-

nologicol, arts-related accupations.

FROM THE VISION STATEMENT -
AUSTIN IS CREATIVE:

Creativity is the engine of Austin’s
prosperity. Arts, culture, and creativ-
ify are essential keys to the city's
unique and distinctive identity and
are valued as vital contributors to our
community’s character, guality of life
and economy,

147 |

Image: City of Austin

= Providing aftordable, accessible, and tunctional studio, pertformance, rehearsal and
otfice spaces for small organizations and individual artists.

* Ensuring that attordable residential units and transportation options are available for
artists as housing costs and land valyes in the urban core rise.

* Improving awareness and visibility of the City of Austin’s many public art projects and its
broad range of cultural resources, including museums and art centers .

+ Providing ongeing tunding tor community arts programs.

* Maintaining a strong commitment to cultural and arfs programs in schools and commu-
nities, and ensuring that all residents have equal access to these programs.

* Increasing the role ot arts and creativity in strengthening Austin's multicultural identity.

* Integrating arts and performance tacilities and activities with downtewn development
in a way that is true 1o Austin's identity,

* Managing conflicts between live music and a growing urban population.
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CREATIVITY POLICIES

CRE P1. Continue to grow artists, micro-
enterprises, and small arts organizations

as businesses, and support iconic cultural
institutions to sustain and grow Austin's eco-
nomic and cultural vitality. (See also ECO P,
ECO P2, ECO PS5}

CRE P2. increase and enhance coording-
tion, resource sharing, and partnerships
amoeng artist and creative individuals,
organizations, institutions, and businesses.
(See also ECQ P2)

CRE P3. Increase philanthropic, public, and
resident support and participation in artistic
and creative activities in Austin.

CRE P4. Continue io sustain and grow Aus-
tin's successful five music scene, festivals,
theater, film and digital media, and other
creative offerings.

Image: City of Austin

BUILDINGBLOCK7 | CREATIVITY

CRE P5. Confinue to explore and identity
solutions to support five music venues and
while addressing sound abatement issues.

CRE P6. Encourage new or existing art
forms, new approaches to the creation or
presentation of art, or new ways of engag-
ing the public, including children, with art.

CRE P7. Grow Austin’s regional and global
cultural ettorts in order to stimulate trade

and bring new resources to the community,

{See also ECO P5)

CRE P8. Expand access to affordable and
tunctionat studio, exhibition, pertormance,

and office space tor arts organizations , art-

ists, and creative industry businesses.
{See also ECO P14

CHAPTER 4 SHAPING AUSTIN: BUILDING THE COMPLETE COMMUNITY |

I 48



BEST PRACTICE: ARTSPACE | MINNEAPO-
LIS, MINNESOTA

ARTSPACE was established in 1979
to serve as an advocate far artists’
space needs and, over the years,
has pianeered ways ta build better
communities through the arts by
leveraging transtarmative social
change. Today. Artspace is naw a
national leader in the field ot de-
velaping aftordable spaces - mare
than 30 to date! - that not anly meet
artists” needs but helps ta crecte a
synergy that increases callabara-
tions, networking, sharing ot equip-
ment, resources, skills, and livelihoag
Additianally. ithese developments
anchar arts districts and expand
public access to the arts, They alsa
spur ecanamic develapment in the
neighborhoads and regions they re-
side in through attracting additianal
artists, arts businesses, organizations,
and supparting non-arts businesses
to the area.

Reference: hitp:/fwww.arlspace.org/
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CRE P?. Encourage artists and other cre-
ative individuals by promeoting the creation
of livefwaork spaces, and creative industry
hubs, districts, and clusters as retail, com-
munity, or neighborhcod anchors and
activity generators to atfract and support
other economic and community enterpris-
€s. (See also LUT P3, H P4, HHS P3)

CRE P10. improve access to atfordable
living to include housing, healthcare, and
ettective transportation in order to develop
and retain Austin's creative organizations,
industries, and individuals. [See also H P3,

H P4 HHS P5,CFE P3|

CRE P11. Encourage credtivity, imagination
and arts-based education in schools and
neighborhoods throughout Austin to sustain
Austin’s "culture ot creativity” as a funda-
mental tacet ot Austin's spirit and mindset.
[See also CFE P14, CFE P16, PG P1, HHS P8}

CRE P12. Construct, sustain, and grow Aus-
tin's muiticultural and artistic heritage from
African-American, Hispanic, Asian, and
other ethnic and culturally-specific groups
as the city develops and grows.

CRE P13. Create avenues for cultural variety
and provide the opportunity for all groups
to benefit from the ditferent cultures
present in Austin.

CRE P14. Encourage grassroots. neighbor:
hood-based organizations and activities
that promote art. imagination, and creativ-
ity to enhance the role the arls play in
community lite. (See aiso LUT P5, HHS P8, RO
P2|

CRE P15. Maximize the recognition and
participation of arts and creativity as part
of Austin's "Creative Economy.”

CRE Plé.Increase the availability of signifi-
cant public art to designate districts and/
or their entrances and to assist visitors in
navigating the areq. (See alsc UD P7, RO P5)

CRE P17. Define Austin's sense ot place
through high standards tor architecture
and urban design, public art, public spaces
and public parks, and arts education, (5ea
also RO P5)

CRE P18. Explore existing city policies, pro-
cesses and regulations regarding the arts
to determine what changes can be made
to coordinate these with other goals such
as historic preservation, attordable housing,
and high-density development. [See also

iP F&)

CRE P19. Coliaborate with area school
districts, local businesses, and arts organiza-
tions in developing programs that encour-
age lifeiong active engagement and
participation in the cultural arts that are
accessible to ali people throughout Austin,
{See ulso HHS P8}
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IMPLEMENTATION AND MEASURING SUCCESS

“As it approaches its 200th anniversary, Austin is 0 beacon of sustainability, social equity and econom-
ic opportunity; where diversity and creativity are celebrated; where community neads ond values are
recognized; where leadership comes trom its citizens ond where the necessities ot life ore aftordable
and accessible to all.”

- Preambile o the Imagine Austin Camprehensve Plan's Vision Statement

The vision embodies what we aspire to as a community. However, redlizing this tuture
requires directed action. The plan contains the community’s vision and aspirations and is
the lens through which the City of Austin will look when developing and interpreting poii-
cies and regutations; creating master and small area plans; implementing existing pians;
and entering into partnerships. It will also guide spending and provide direction tor capitat
improvement projects, budget priorities, and bond packages. Ultimalely, the success of
this plan wilt be measured by the extent to which we realize the vision and establish com-
plete communities across Austin through eftective implementation.

Transtorming vision into redlity through implementation will require incremental steps over
time. Eight priority programs provide the structure and direction to implement the plan’s
policies and growth concept map (Chapter 4} and Actions [Action Matrix starting on
page 193). They reflect the six core principles tor actions introduced in Chapter One:

Core Principles for Action infroduced in Chapter Cne

* Grow as a compact, connected city.

* Integrate nature into the city.

* Provide paths to prosperity to all.

* Develop as an affordable and healthy community.

+ Sustainably manage water and other environmental resources.

* Think creatively and practice civic creativity.

CHAPTER

RANKING THE PRIORITY
PROGRAMS

As po;t ot the public review ot
the droft Imagine Austin Cam-
prehensive Plan, the community
was osked fo rank the priority
programs. Almost 2,500 votes
were cost and investing in our
fransporiation system to create a
compact and connected Austin
received the most votes.
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Imagine Austin and the City Charter set forth a comprehensive pianning program. with
annual monitoring and review fo ensure Austin becomes the city its people want for the
future. Each year, the Plonning Commission and staff should develop a work plan that
selects components of Imagine Austin's priority programs and estabiishes how they will be
impiemented that year. This process should include reviewing the Actfion Matrix (starfing
on page 193} to identify potential actions for new or expanded priority programs.

PRIORITY PROGRAMS

The priority programs organize imagine Austin's key policies and actions into related
groups to make it easier fo implement the plan. These programs build on existing poli-
cies and iniliatives, as well as the community input provided during the process to create
Imagine Ausfin. Each program cuts across and implements Policies and Actions from
muitiple Building Blocks. The structure fhey provide will aliow the City of Austin to more
etficiently coordinate its ocperations, investments, ane the provision of core services. The
priority programs are:

1. Invest in a compact and connected Austin
2. Sustainably manage our water resources

3. Continue to grow Austin’s economy by investing in our warkforce, education systems,
and entrepreneurs.

4. Use green infrastructure to protect environmentally sensitive areas and integrate nature
into the city.

5. Grow and invest in Austin's creative economy
6. Develop and maintain housrhoid affordability throughout Austin
7. Create a “"Heaithy Austin® program

8. Revise Austin's development regulations and processes 10 promote a compact and
connected City

The City ol Austin is addressing many elements of the priority programs through current
plans, initiatives, and parinerships. The Priority Programs will enable the City of Austin and
its partners to puil together, break down silos, make connections, and leverage resources
for more effective implementation. The following text provides an initicl work program for
each priority program, with short- and long-term sfeps {not necessarily indicating priority).
Lead and partner departments and orgonizations who will be involved in each program
are identified. iImplementation should begin by confirming the lead pariner responsible
tor overail coordination of the program, defining the roles of other involved pariners
inside and outside of city government, and determining how to engage the comrunity
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in the process moving forward.

1. invest in a compact and connected Austin.

Transportation congestion consistently ranks as a major concern to Austinites. Addressing
this concem requires the City of Austin and its partners 10 look for soiutions beyond how
we travei — automobiles, transit (bus and rail}, walking, and bicycling - and begin dedling
with underlying conditions that make it difficult tor Austinites to move around the city. To
do so, we need to coordinate the physical form of Austin — how it's organized and how it
is built with our fransportation network.

Long-term strategies to reduce dependence on driving include improving rail and bus
service, creating better bicycling routes, expanding our network of sidewaiks and trais,
and impiementing travel demand management. increased transportation options also
aliow young people, the elderly, and people with disabiiities greater access to the city.

In addition to designating an enhanced transit network, the growth concept map (Fig.
4.5} identifies areas where recadway capacity can be enhanced. This new capacity takes
the torm of managed ianes to improve mobility for cars and transit along congested
freeways and a complete arterial network to better serve areas on the city's edge where
future growth is expected.

Imagine Austin envisions establishing complete communities across the city and accom-
modating most future residents and jobs in centers and corridors identified on the growth
concept map. Compact centers and corridors allow datly necessities [such as work,
shopping, dining, and school} to be located closer together, resuiting in shorter. more
convenient trips and less time spent on the road. Shorter distances between people's
homes, workplaces, and other daily destinations increase opportunities for walking and
bicycling instead of driving. Walkable destinations can enable greater transit use. For
those Austinites who choose to drive, if gives them the abiiity to park once and walk.

When viewed as a coordinated planning framework, the growth concept map. com-
plete communities concept, Capital Improvement Program. smaill area and transporta-
tion master plans, and incentives for business attraction, retention, and expansion can
work together to achieve the goal of a compact, connected Austin. This coordination
will ensure the City of Austin's capital expenditures work toward the goal of compact
and connected communities, particularly in the City's extraterritorial junsdiction, where
infrastructure spending is one of the few tools available for shaping growth, As implemen-
tation of Imagine Austin continues, a coordinated approach will direct investments by
the City of Austin, Travis County, and its partners 1o improve and expand transportation
opfions to serve and connect centers and corridors, and to create human-scaled and
inviting places.

WORK PROGRAM

SHORT TERM (1-3 YEARS}

. Continue to implement the Austin Strategic Mobility Plan, Bicycle Master Plan, and
Capital Area Metropolitan Planning Organization’s 2035 Regional Transportation Plan in

LEAD

City of Austin Transporta-
tion Depariment; Economic
Growth ond Redevelopment
Services Office; Capitol Plan-
ning Office

PARTNERS

Capital Metro; CAMPO; State
and Federal agencies; City of
Austin Planning and Develop-
ment Review; Chambers of
Commerce; Advocates for
people with disabilties, transit
users, bicyclists, and aftord-
able housing

RELATED VISION COMPONENTS
Mobile and interconnected

Livable

Prosperous

RELATED POLICIES

LUT P1, P3, P5, P7. P9, P10. P11,
P13, P14, P15, P14, P17. P18,
P19; UD P1. P4, P8: H P4: N P4:
EC P15;: CE P3, P10: PB P3; RO
P3. P8: HHS P3; CFE P1
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support of the growth concept map.

2. Develop criteria and guidelines for coordinating business recruitment, expansion, and
retention to support activity centers and corridors, fransit, and urban trails plans in line
with imagine Austin and the growth concept map.

3. Adopt a complete street policy ond guidelines and include street standards in the
City’s new land deveiopment code.

4, Continue working on demonstration corridors {Lamar Boulevard, Burnet Road, Riverside
Drive, Airport Boulevard, and East MLK/FM 96%) to pian for and build complete street
improvements. These include separated bike lanes, wider sidewalks, and improved
transit infrastructure with more user frigndily bus shelters. Consider partnering with local
businesses and artists to add amenities to demonstration corridors.

5. Expand the City’s development and redevelopment services to support major projects
across the city in support of Imagine Austin and the growth concept map.

ONGOING AND LONG TERM (3+ YEARS}
4. Invest in new and reinvest in existing infrastructure to support a compact and connect
ed city through a planning-driven capital improvements program.

7. Use the Austin Strategic Mobility Plan’s website to clearly communicate with and up-
date the public about next steps, progress, ongoing eftorts, timelines, and long-range
plans to improve transit, walking, bicycling, and driving throughout the region.

8. Partner with local chambers of commerce, the business community, and regional,

state, and federal entities to recruit and retain businesses to activity centers and cor-
ridors.

. Continue to raise Austin's international profile and expand nearby job centers by
increasing trade and securing direct international service at Austin-Bergstrom Intema-
tional Airport,

10. Build intrastructure and develop partnerships necessary to create jobs and economic
vitality for the etficient and safe transport of goods through, to, ond from Austin.

11. Work with tederdl, state, and local public and private agencies, organizations, and
businesses to identify potential funding sources for partnerships to implement transpor-
tation improvements.

12. Coordinate with Travis County and iocai school districts to manage intrastructure
investments,
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RELATIONSHIP TO OTHER PRIORITY PROGRAMS: GOALS

* Change Austin's development regulations and processes to promote a compact and Increase non-vehicular frips
connected city. The Strategic Mobility Plan and Complete Street policy / guidelines will BASELINE
inform the revision to Austin's land developrnent code. The revised code will include METRICS (2012)
incentives tor compact and transit oriented development and complete streets. - Transit ridershi = o

numbers

Use green infrastructure to protect environmentally sensitive areas and integrate nature
into the city. Green infrastructure includes attractive amenities for Austinites ot all ages

- Number of fransit

that improve health and qudlity of ife. Complete street standards willinclude "green stops
street” design and street tree requirements that add to the City's green infrastructure. ) f’ercent.c:-ge of
frips by biking,
« Create a Healthy Austin program. Investing in an accessible transit, pedestrian, and walking
bicycling network will provide Austin residents with alternatives to driving. Through - Annual frips per
improved land use, fransportation, and urban design, Austin's places can contribute to capita
healthy lifestyles by encouraging walkable communities, parks and open space, and
recreation and by reducing air pellution. Improve access to fransit
* Continue fo grow Austin’s economy by investing in our workforce, education systems. BASELINE .,E
and entrepreneurs. Coordinating the Cily's investments in workforce training with its e (2012)
business attraction, expansion, and retention policies improves Austin's prosperity and Population density
quality of life, within % mile of

fransit stops

RELATED CITY INITIATIVES:

- Project Connect Employment

density within 4
mile of fransit stops
and high capacity
- CAMPO 2035 Long Range Transportation Plan {complete) transit stops

- Austin Strategic Mobility Plan

Urban Rail $tudy / EIS
- Sidewalk Master Plan
Bicycle Master Plan
- MoPac Improvement Project (Central Texas Regional Mobility Authority)
- My35 Project {Texas Department of Transportation)
- East 7th Street reconstruction project

- Healthy Code
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2, Sustainably manage our water resources,

Water is Austin’s most limited resource. A changing climate, increasing population, and
complicated regional water managemenit structures pose complex challenges requiring
increased planning and coordination. Sustainably and resiliently adapting to changes
will require the region to reexamine how we think about water and how we approach
long-term management of our water resources—ihe Colorade River, our aguifers, raintall,
conservation, and water re-use efforts, as well as exploring other potential sources of
supply. The central challenge of these eiforts is to reduce water use by businesses and
households while balancing available resources, evolving technologies, growth trends,
environmentalimpact. and cost to Austin residents and taxpayers. In addition to prepar
ing for these general trends, the City and region must begin preparing for droughts worse
than the current Drought of Record.

Water resources are key fa Austin’s quality of life. Protecting our streams and floodplains
helps maintain Austin's natural beauty while promoting public health and safety, improv-
ing water quality, and preserving habitat for native species, including threatened and
endangered species.

Responding to this challenge requires extensive involverment in regional efforts and close
coordination across all aspects of Austin’s water resources. Bringing together existing
efforts aliows us to move forward with an integrated strategy addressing the range of
water resource issues such as supply, quality, conservation, public health, recreation, and
protection of associated environmental resources.

WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Update Austin Water Utility's integrated water management plan. including water con-
servation godls, drought planning, and climate mitigation and adaptation strategies.

2. Enact a new watershed protection ordinance to streamline, expand protection of
headwaters and to promote low-impact stormwater management strategies, and to
reduce capital expenditures required to mitigate water quality problems, erosion, and
flooding.

3. Coordinate efforts with Austin Energy and other local energy utilities to assess risks and
propose risk mitigation strategies related to water demands for power generation,

4. Review and analyze auxiiary water reguiations goveming reclaimed water. greywater
use, and rainwater harvesting to ensure that they encourage the use of these sources
without compromising public health.

ONGOING AND LONG TERM {3+ YEARS)
5. Continue to use Austin's rate structure to reduce water use while maintaining afford-
ability for low-income households, funding further conservation and education efforts,

LEAD
City of Austin Watershed Pro-
tection; Austin Water Utility

PARTNERS
City of Austin Transportation
Department; Austin Parks
and Recreation Department;
Planning and Development
Review Department

RELATED VISION COMPONENTS
Livable

RELATED

POLICIES
LUT P1, P3, P5, P7, P9, P10, P11,
P13. P14, P15, P16, P17, Pi8.
P19: UD P1. P4, P8; H P4; N P4;
EC P15; CER P3, P10; PB P3; RO
P3, P8, HHS P3; CFE Pi
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GOALS and preserving Austin Water Utility's financiol stabiiity.

Conserve Wat ] . .
SiarResovics 4. Work collaborafively on water supply management and planning with the Lower Colo-
BASELINE . ) e .
i rado River Authority to protect the City's woter supply access and investments and
METRICS (2012) . .
- D L ' ensure equitable and legal management of the Colorado River.
- Average Daily
Water Usage 7. Maintain a non-degradation policy for the Barton Springs Zone.
- Average daily
water usage [resi- 8. Updale the current Watershed Master Plan, expand the program o include other wa-
dential) tersheds. and implement integrated strategies to protect and enhance water quality

GOALS and supply, reduce flood risk, and prevent erosion.

improve wotershed heatih 9. Parficipate in state and regional waler resources planning, including regional efforts to
I BASELINE improve water quality and quantity of the Edwards Aquifer.

METRICS — (2012)
- Creek health
{percent of as-
sessed watersheds
in excellent, very
good, or good

10, Implement Austin Water Utility's energy efficiency and demand reduction efforts to
reduce greenhouse gas emissions and meet the City's climate protection goals.

11. Increase coordination between Watershed Protection, Austin Water Utility, Office of
Sustainability, Planning and Development Review, and other City departments.

health}) RELATIONSHIP TO OTHER ACTION PROGRAMS:

- Impervious * Use green infrastructure to protect environmentally sensitive areas and integrate nature
surtace (total and into the city. Innovative stormwater techniques, a healthy urban forest, additional water
per capita) quality lands, and improved site design are key elements in the wise use of Austin's

- Tree canopy water resources, maintaining the region's hydrology, and adapting to Austin's future
{mop and per climate.

centage)

« Revise Austin's development regulations and processes to promote a cempact and
conngcied city. Updating the land development code should improve the city's site
and landscape design requirements,

* Invest in a compact and connected Austin. Maintain and upgrode existing infrastruc-
ture, including improvements to reduce water leaks.

RELATED CITY INITIATIVES:
Austin Water 140 GPCD Conservation PlanPeak Demand Plan

Austin Waler Utility Master Plan
Walershed Protection Master Plan

State of Austin's Environment Report
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3. Continve to grow Austin's economy by investing in our workforce, educa-
fion systems, and entrepreneurs.

To ensure Austin's continued ecenomic heaith we must develop a widely skilled work-
force, recruit new businesses, retain and grow existing businesses, and tap into our entre-
preneurial spirit. Athough Austin attracts talented people from across the globe, there is
a growing need o develop a homegrown workforce prepared to compete in the 21si
century econormy. Educational opportunities must be provided to meet the workforce
needs of current and emerging industries.

Expanding the number of resident workers who have the skills required by growing
industries is critical to sustain Austin's economy. Business development and recruitment
efforts should target those business sectors that can build upon the skills of Austin's existing
workforce. A deep, local talent poot provides a ready workforce for our existing busi-
nesses and can entice new businesses 1o locate in Austin. Growing local and recruiting
outside businesses and industries that provide job opporiunities for Austinites of all skilt and
educationat levels is essential o continued economic health, A diverse, talented, and
well-educated workforce can also serve as a fertile environment for entrepreneurs to
emerge and grow new, locally-based businesses,

WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Identify alead depariment within the City of Austin to coordinate its role in workforce
development and education.

2. Work with businesses, education partners such as local colleges, universities, and tech-
nicat schools, and the Texas Workforce Commission to identify gaps between Austin's
targeted industries and growing economic sectors and school, college, and university
curricutum,

3. Partner with high schools, resource libraries, technicat schools, community colleges,
and universities to expand curriculum related fo specific job and special skills training
and develop training resources retated {o the needs of local businesses and Austin's
targeted industries.

4. Partner with school districts and non-profit organizations 1o increase creative education
programs for students as part of regular curiiculum and through after-schoot activities.

3. Support efforts to fund and develop a top-tier medical school and residency programs
in Austin.

6. Improve owareness ol the benefits of early education and expand access to early
childhood education programs and parenting resources.

LEAD

City of Austin/AI1SD Board of
Trustees/Travis County Com-
missioners Court Joint Commit-
tee ; City of Austin Economic
Growth and Redeveiopment
Services Office; City of Austin/
Travis County Health and Hu-
man Services Department

PARTNERS

City of Austin Planning and
Development Review Depart-
ment; Worktorce Solutions
Capital Areq; school districts,
colleges, and universities;
Chambers of commerce

RELATED VISION

COMPONENTS

Prosperous

Educated

Livable

Values and Respects its People

RELATED
POLICIES

UPDATE
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GOALS

Increase job opportunities for
Austin residents,

 BASELINE

METRICS {2012)
- Employment rate
and average wages
by age, geography,
and race/ethnicity
- fotal number and
percentage of Aus-
tin skiled workforce
compared with the
region
- Working wage
GOALS
Increase small businesses and
entrepreneurship.

BASELINE
(2012)

METRICS
Small business start-
ups '

GOALS

Increase smuil businesses and
entreprenevrship.

- Percentage of high
school students that
are college ready
Percentage of
high school students
graduating
- Percentage of
high school students
entering info sec-
ondary education
(coilege or techni-
cal schooling}
Percentage of
University students
retained in Austin
after graduation
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ONGOING AND LONG TERM (3+ YEARS)
7. Actively recruit and retain businesses that create well-paying job opportunities for lower
skilled and biue coliar jobs or that provide a path upwards from entry-level jobs.

8. Encourage entrepreneurship and local businesses by providing technical assistance,
access to best praciices, and other smail business resources.

9. Work with local business incubators in an effort to create a fertile environment for busi-
ness start-ups and generate additional locail venture capital investment,

RELATIONSHIP TO OTHER ACTION PROGRAMS:

= Grow and Invest in Austin's creative economy. Arts and cultural education is a major
focus of investing in Austin's workforce and education system. Encouraging innovation
and providing support for local, small businesses and start-ups is key to growing Austin's
creative economy.

* Develop and maintain household affardabiiity. Affordabie housing Is necessary to grow
Austin’s economy and provide its workiorce with places to live that are safe, conve-
nient, and located close to job centers, good schools, retail, and services.

* Revise Austin's development regulations and processes to promofe a compact and
connected city. Create better rules for flex space and adaptive re-use to support smali
businesses and start-ups.

* invest in a compact and connected Austininvest . Businesses should be encouraged to
locate in accessible locations and compiete communities.

RELATED CITY INITIATIVES:
Smail Business Development Programs

- Elevate Austin
- Opportunity Austin

- City ot Austin Library Master and Facilities Plans
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4. Use green infrastructure to protect environmentaliy sensitive areas and
integrate nature into the city.

A green infrasfructure program will creafe an interconnected system ot parks, wa-
terways, open space, trails, green streets, free canopy. agriculture. and stormwater
management features that mimic natural hydrology. It wilt also allow the City of Austin to
expand upon existing efforts to profect environmentally sensitive areas such as water-
ways and riparian zones, springs, aquifer recharge features, canyonlands, and prairies,
These diverse elements ot Ausfin's green infrastructure serve muliple purposes and
provide numerous benefits. The most visible ot these benefits, and the one most Austi-
nites will experience firsthand, relates 1o how we experience the outdoaors. These eftorts
will maintain our pleasant cutdoor setting and provide safe access fo green space for
all Austinites, The inferconnected green spaces can provide recreational opportunifies
and transportation connections in the form of hiking and biking trails. The benefits fo the
environment are numerous and include enhanced stream headlth and improved water
quality, reduced flood risk, and preserved and enhanced ecosystermns and habitats. An
integrated green infrastructure system can also reduce energy consumption and green-
house gas emissions by providing aiternatives to automobiles, reducing water use, and
shading buildings.

A primary goal of the program is to manage Austin's urban and natural ecosystems in
an integrated, sustainable manner. The City currently pians for many of these elements
independently; however, gaps remain.

WORK PROGRAM

SHORT TERM (1-3 YEARS}

1. Create an integrated green infrostructure plan and ongoing green infrastructure pro
gram. The plan should:

a. Define Austin's green intrastructure, its elements, and how those elements infer
act to benefit the city.

b. Perform an initial inventory and evaluation ot existing green infrastructure re-
sources, such as conserved land. the urban forest, habitat, frails and bike paths,
greenbelts, parks and recreation areas, and green streets. identify current plans,
such as the Travis and Hays County Greenprint plans, networks. and identfify

gaps.

<. Develop green infrastructure targets {such as percentage of iree cover or con-
nectivity goals) and priorities for new areas for conservation, parks and open
space, green streets, and urban frails.

d. include a series of interactive maps illustrating the components ot the green
infrastructure network, along with priority conservation and restoration areas.

LEAD
Sustainability Leadership Team

PARTNERS

Office of Sustainabilify: Austin
Energy: Austin Water Utility;
Austin Resource Recovery;
Watershed Protection Depart-
ment; Public Works: Economic
Growth and Redevelopment
Services; austin Transportation
Department; Parks and Recre-
ation Department; Travis, Hays
and Williamson Counties

RELATED VISION COMPONENTS

Livable

Mobile and Interconnected

Natural and Sustainable

RELATED

POLICIES
LUT P3. P5, P10. P13. P14, P22,
P21, P22;: UD P1, Pé; HD P8; CR
P1, P2, P3. P4, P5, Pé, P8, P14;
WPD P8, P10, P{1; RO P1, P3,
P4, Pé, P7, P8, P9 CFEP15
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e. Include implementation sirategies and approaches fo promote interdepartmen-
tal, intergovernmental, and interagency coordination,

f. Caleutate direct and indirect costs and savings from green infrastructure projects,
when compared with traditional "grey"” infrastructure, including the asset value of
ecosystem services and contribution to long-term risk management.

g. Identity a lead fo oversee ongoing implementation of the plan and program.

2. Assess opftions to coordinate and expand incentives for residential and commercial
property owners to install green infrastructure elements, such as green roofs, rain bar-
rels, pervious pavement, and rain gardens.

ONGOING AND LONG TERM {3+ YEARS)

3. Provide guidance on best practices for property owners inferested in green infra-
structure improvements. Develop demonstration projects and share information with
residents and business owners.

4. Continue funding support and acquisition of land in the Balcones Canyoniands Pre-
serves and in other environmentally significant areas to protect water quality, conserve
endangered species habitat, and provide open space for passive public use.

3. Track and monifor citywide implementation of the green infrastructure plan, including
planned parks and open space, green streets, and bicycle, pedestrian, and fransit
projects.

6. Make available dynamic, online, inferactive maps of the exisfing and pianned green
infrastructure networks to aliow the community to see the program's progress.

7. Identify approaches to track and monitor the costs and savings associated with green
infrastructure projects. Solicit research and funding pariners, such as the University of
Texas' Lady Bird Johnson Wildflower Research Center and the Trust for Public Lands.

8. Solicit partners. such as conservation and bicycle advocacy groups, to help implement
the recommendations of the green infrastructure plan and program.

9. Hold public and educational events to share green infrastructure benefits and pursue
program partnerships with focal organizations.
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RELATIONSHIP TO OTHER ACTION PROGRAMS: GCOALS
« Create a Hedlthy Austin program. investing in accessible walking and biking networks
and open space will provide Austin residents increased opportunities tor outdoor exer-

Increase protection of environ-
mentally sensitive land.
BASELINE
(2012)

cise as part ot their daily routines.

METRICS
Amount of perma-
nently preserved
land for protection
of water qual-

ity, threatened

or endangered
species habitat, or

* Sustainably manage our water resources. Expanding Ausfin's green infrasiructure will
impact the City's ability to protect and conserve water resources. By increasing the
wrban tree canopy and decreasing stormwater runoff, the green infrastructure program
will contribute to reducing flooding, improving water quality and lessening the need for
waler tfreatment,

¢ invest in a compact and connected Austin. The green infrastructure program will
include priorities tor trails and greenway networks that provide alfernative ways to get

around the city. other environmental
resources
* Revise Austin's development reguiations and processes to promote a compact and GOALS

connected city. Green infrastructure and low impact development standards shouid improve free cover in every

be included in the revised Land Development Code and Critefia Manuals. nelghborhood.

'BASELINE
RELATED CITY INITIATIVES: H

- Parks and Recreatiion Department Long Range Plan

METRICS {2012)

Tree canopy [map
- Austin Strategic Mobility Pian and percentage)

GOALS

- Heaithy Code

Improve heaith of watershed.
- Centrai Texas Greenprint Plan

impervious surtace
- Travis County Colorado River Corridor Plan {total and per
' capita}
- Urban Forestry Management Plan
Creek hedlth (per-
centage of assessed
watersheds in excel-
lent, very good, or

good heaith)

- Invasive Species Management Pian
- Watershed Master Plan

- Trails Master Plan

- Bicycie Master Plan

- fown Lake Plan
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5. Grow and invest in Austin's creative economy

Austin's healthy economy stems, in large part, from its vibrant, local creafive community
and diverse workforce. Creative individuals (artists, musicians, fim and digital media
professionals, and other knowledge-based workers), cultural organizations, and creative
businesses contribute to the region's economic growth and quality of life. Continued stra-
tegic investment in these industries is needed 1o grow existing creative sector entrepre-
neurs, organizations and businesses, encourage "home-grown” start-ups, and altract new
organizations, businesses, residenfs, and visitors who will contribute to a healthy economy.

WORK PROGRAM

SHORT TERM ()-3 YEARS)

1. Survey creative arts and culture non-profits, organizations, and individuals to determine
gaps in technical assistance and identify additional ongoing strategies to further de-
velop the creative industries.

2. Develop and implement a cultural tourism and heritage plan to improve tourism offer-
ings {such as technology and culturai diversity) at the regional, national, and global
scales to stimulate trade and bring new resources to the community.

3. Develop and implement strategies to create and sustain the live music industry while
addressing noise compatibility.

4. Conduct a creative facilities survey and analysis to determine both impediments and
chalienges and positive influences in promoting Austin's creative cuiture. Involve the
creative community in its design and implementation.

5. Explore and re-imagine existing City development tools, such as incenfives, regulations,
and financing options, with a focus on cieative industries’ facility needs; expanding
access to affordable and functional studio, exhibition, performance space, museums,
libraries, music venues, and office space.

ONGOING AND LONG TERM {3+ YEARS)
6. Use fhe City's existing interdisciplinary team to better coordinate "creative enterprise”
services, programs and resources.

7. Cultivate relationships with local, national, and international businesses and organiza-
tions to expand and susfain the financiai, artistic and cuttural excellence of the Austin
music, film, digital industries, and nonprofit arts and culture communities.

8. Provide ongoing technical assisfance, access to best practices, smail business resourc-
es, and nonprofit organization resources with a focus on targeted creative industries
and jobs.

9. Develop new financidl resources and strategies to sustain and expand the creative
industry sector.

LEAD
Economic Growth and Rede-
velopment Services Office
PARTNERS

City of Austin Planning and
Development Review Depart-
ment; City of Austin Trans-
portation Department; Parks
and Recreation Department,
Austin Pubiic Library, Commu-
nity College and University Art
and Music Departments; AISD
Fine Arts Program

RELATED VISION COMPONENTS

Creative
Prosperous
Livable
Educated
RELATED
POLICIES
LUT P9; UD P3, P7: H PY, EC PI,
P2, P4, P5, P6, P14; CREPI, P2,

P3. P4, P4, P7, P8, P9, P10, P11,
P15, P18,P19.
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GOALS

Increase opportunities for small
creative businesses and orga-

nizations.

_ METRICS
Small business
growth, Creafive
business and orga
nization partnership,
participation and
growth

Number of Public
Art Installations and
Events

Participants in arts,
culture, and small
business workshops
hosted by the city

Arts and creativ-
ity secfor {count
of businesses and
employees)

Number of live mu-
sic venues

BASELINE

_ (2012)

10. Conduct a market analysis of Austin's creative sectors to determine opportunities for
growth and prosperity.

1}, Work with economic development organizations to recruit businesses to Austin that will
invest in Austin's creative community,

12. Work with local businesses and organizations to develop and move beyond the
startup stage to further establish Austin as a magnet for arts, culfure, and creativity.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

* Develop and maintain housing affordability throughout Austin, One barrier creative
businesses and individuals face is a lack of affordable housing and work space. Invest-
ing in housing that is affordable and has work space will help to sustain and attract new
creative businesses.

+ Continue to grow Austin's economy by investing in our workforce, education system,
and entrepreneurs. Arts and cultural education is @ major tocus of investing in Austin's
workforce and education system. Encouraging innovation and providing support for
local, small businesses and start-ups is key to growing Austin's creative economy.

RELATED CITY INITIATIVES:
- CreateAustin Cultural Moster Plan

- City of Austin Library Master and Facilities Plans

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012



6. Deveiop and maintain housing affordabiiity throughout Austin.

Rising housing and related costs, such as transportation and utilities, are maijor issues
facing Austinites, Low-income, fixed-income, and, increasingly, middie-class households
struggle to find housing they can afford, especiaily in the uban core. Often, the only
housing they can afford is not close to their work or schools, and far removed from daily
necessities (such as services, shopping, entertainment, recreation, and dining). Better-
located housing is often 100 expensive or does not meet the needs of many families with
children, As Austin becomes more diverse—with a growing retired and senior papulation,
an increasing number of smaller households, and others interested in alternatives to sub-
urban living—the single-tamily homes typical of our centrai neighborhoods may not suit
their needs. More significantly, high real estate prices increasingly preciude the possibiiity
of purchasing or renting a house in Central Austin.

in order to meet the market demand of our growing and diversifying population, the
range of available housing choices must expand throughout the city. Alternatives to the
typical iarger-lot single family and garden-style apartments that characterize much of
Austin's housing stock are needed, including a greater variety of starter and move-up
homes. The introduction and expansion into the market of housing types such as rowhous-
€3, courtyard apartments, bungalow courts, smail-lot single-family, garage apartments,
and live/work units can meet this emerging demand. The demand for market—rate hous-
ing can and should be met by the private sector. The City of Austin can work with private
developers, non-profits, the state and federal governments, Travis County and other locadl
governments 1o help those individuals and families not able to afford market-rate hous-
ing. including seniors on a fixed income, people with disabilities, and low-wage workers,

The city's housing stock contributes to unaffordabiity in other ways. High utility biils can
often be addressed by improving how we use water, electricity and natural gas, while
the location of homes in relation to differénl modes of fransportation, work, and daily and
weekly needs impacts how much households spend on transportation,

To address these issues, a comprehensive approach is needed fo define and provide
housing affordability for Austinites. Such an approach must take into consideration trans-
portation, utilities, and access to daily and weekly needs as essential and inter-related
components of housing affordability. It should recognize both market-rate affordability
and the need for subsidized housing, and include collaboration with Travis County, area
school districts, and regional entities (such as Capital Area Council of Governments,
Capital Area Metiopolitan Planning Crganization, and Capital Metropolitan Transporia-
tion Authority) to dlign objectives and achieve maximum invesiment to promote housing
aftordabiiity.

LEAD

1] Neighborhood Housing and
Community Development
Office/ Austin Housing Finance
Corporation

2} Planning and Development
Review Department
PARTNERS

Housing Authority of City of
Austin; Health & Human Ser-
vices Department; Economic
Growth and Redevelopment
Services Oifice; Travis County;
Austin Independent School
District; Capital Area Council
of Governments; Capital Area
Metropolitan Pianning Crga-
nization; Capital Metropolitan
Transportation Authority; Com-
munity Action Network
RELATED VISION COMPONENTS

Prosperous
Livabie

Values and Respects its
People

RELATED

POLICIES
LUT P3, P5, P6, P7. P8, P9: H PI,
P2, P3, P4, P5, Pé, P7, P8, P9; N

P1, P3: EC P16; EN P1: CFE P1,
P3.P11: ACC P10 P18.
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GOALS

Mainfacin and increase housing

~ METRICS
Gaps inrental and
homeownership
supply and demand

Median rent by
Zipcode

Medion wage by
Zipcode

Percent of residents
who are cost-bur-
dened or severely
cost-burdened
{including transpor-
tation and utilities)

Percent of residents
who are homeless or
at risk of homeless-
ness.

Number of afford-
able units built

170 |

affordability in Avstin.
= " BASEUNE

(2012)

WORK PROGRAM

SHORT TERM {1-3 YEARS)

1. ldentify gaps in affordability throughout the city and set numerical targets for housing
that is oftordable to a variety of households, including worktorce, supportive, low-
income, families with children, and senior housing.

2. Use the S.M.A.R.T. Housing program as a framework to infroduce new tools and strate-
gies to promote atfordable housing for moderate, low, and very low-income house-
holds. including new regulatory and finance mechanisms, grants, and partnerships with
local non-profit intermediary organizations.

3. Promote long-term affordability by:
= Supporting a local community land trust and other shared equity approaches

* Targeting the use of public funds for the lowestdncome households. including those
who are homeless, at risk of homelessness, or who have other special needs

* Developing new goals, targets, and strategies to promote the distribution of atfordable
housing in ali parts of the city, including incentives for affordable housing in new devel-
opments and for the preservation of existing rental units.

4. Ensure new and revised small-area plans include an affordability component address-
ing preservation of existing and creation of new affordable, supportive, and workforce
housing.

ONGQOING AND LONG TERM {3+ YEARS)
2. Identify new or expand existing dedicated revenue sources for aftordable housing.

6. Examine ongoing reguiatory barriers that impede housing atfordability, including
infrastructure costs: the effect of zoning ordinances on housing development costs;
and examine how the City's waste removal fees and other City fees and requirements
impact the cost of development.

7. Develop a community educational campaign to address the issue of affordability,
such as loss of existing atfordable housing, rising utility and fransportation costs, and the
need to maintain atfordability as part of Austin's quality of life.

8. Identify opportunities for the creation ot affordable housing on publicly-owned land
and develop partnerships with developers to provide llexible, affordable work space
and housing.

%. Support the creation of a “realime" database of available affordable housing units,
services, resources, and incentives to strengthen the process of connecting qualified
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buyers and renters with affordable housing to comprehensively lower monthly house-
hold expenses.

10. Replicate and adopt best practice models for affordable housing in Texas to make
state lawmakers aware of the statutory barriers that impede housing affordability,
such as the inability of cities to provide property tax relief to low-income renters and
the challenges of meeting market demand.

RELATIONSHIP TO OTHER ACTION PROGRAMS:
* Grow and invest in Austin's creative economy. Investing in housing that is affordable for
all will help sustain existing and attract new creative business.

Invest in transportation and other improvements to create a compact and connected
Austin, Transportation costs can greatly impact moderate and lower-income house-
holds. Diversifying Austin’s transportation network and increasing the balance of public
transit, walking, and biking networks will reduce and the need to drive and associated
transportation costs.

Continue to grow Austin's economy by investing in our workforce, education system,
and entrepreners. Sustainable growth of Austin's economy depends on providing af-
fordable living options for its workforce.

Revise Austin's development regulations and processes to promote a compact and
connected city. lssues that should be addressed in the development code revi-
sion include reevaluating the goal of affordability, promoting the creation of flexibie
standards for the construction and preservation of affordable units, and developing
stfandards for a City-wide approach to development bonus programs.

RELATED CITY INITIATIVES:
- City of Austin 5-Year Consolidated Plan and Annual Action Plan Process (required by the
U.S. Department of Housing and Urban Development)

- Development Bonus Initiatives (various)
S.M.A.R.T. Housing Initiative

- Permanent Supporfive Housing Initiative

- Colony Park Sustainable Community Piot Project

- Mueller redevelopment

- Neighborhood, corridor, and station-area plans
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7. Create a “Healthy Austin” program.
Making healthy choices should be affordable and easier than making unhealthy ones. A

"Hedlthy Austin™ program will reduce chronic and diet-elated diseases and risk tactors by

coordinaling access 1o community and health services, local and healthy food, physical
activity, and tobacco-free living. It will also support a "healthy community code” that
promotes active living, access to healthy food, and prevention of chronic and diet-relat-
ed diseases in all aspects of community life,

This program will look beyond nutrition to help develop a strong local food system in
which food production, processing, distribution and consumption are integrated to en-
hance the environmental, economic, social, and nutritional health of Austin and Centrat

Texas.

The chronic diseases associated wifh the risk facters of tobacco use, poor nutrition and
lack of physical activity (including some cancers, diabetes. heart disease, stroke, chronic
obstructive pulmonary disease. and asthmea) are the underlying causes ot most deaths in
Travis County. Though these diseases affect everyone in the region, they take a heavier
folt on poorer and minority communities. These preventable diseases increase healthcare
costs, lower worker productivity, contiibute to family stress, and diminish guality of lite. In
order for the city to be hedlthy, environmentat and lifestyle tactors that contribute to seri-
ous diseases need to be addressed.

WORK PROGRAM

SHORT TERM (1-3 YEARS)

1. Create a Healthy Austin Program plan to develop and document program priorities,
findings, recommendations, and outcomes related to:

a. Increasing healthy behaviors;

b. Educating the public and providing better access to information on healthy life-
styles and community health resources;

C. Expanding access to health care services in underserved populations;
d. Promoting healthy foods and discouraging unheatthy ones: and

e. Improving coordination between the Health and Human Services Department,
other City of Austin and Travis County departments, non-profits, and the
communify.

2. Create a healthy community code, including revisions to Austin's land development
ordinances that make it easier to produce and access healthy, sustainable food and
to lead a more active lifestyle,

* Support and expand farm direct programs {such as farm-to-work and farm-to-school)
that link local farmers and food vendors to consumers.

LEAD
Health and Human Services
Department
PARTNERS

Planning and Development
Review Department;

Parks and Recreation Depart-
ment; Neighborhood Housing
and Community Develop-
ment; Office of Sustainability
Transportation Department:
Health, Sustainable Food, and
Social Service Organizations:
Schoot Districts

RELATED VISION COMPONENTS

Livable

Values and Respecis its
People

Mobile and Interconnected

RELATED
POLICIES

UPDATE
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GOALS

Improve Public Health,

' METRICS
Rates of disease.
obesity, fobacco
use by ethnicity and
income

GOALS

BASELINE
_(2012)

tmprove opporiunities for active

lifestytes.

METRICS

Miles of walking /
biking trails

GOALS

BASELINE
(2012)

Improve nutrition and food ac-

cess.

METRICS

Units within 4 mile of
Qa grocery store

GOALS
Strengthen local food system.

METRICS
Number of tarm-
ers markets, farm
stands, healthy food
carts
Number and acre-
age of community
gardens, plots, and
local farms

GOALS

BASELINE
(2012)

BASELINE
(2012)

Improve access to healthcare.

_ METRICS
Percent of residents
with access fo
heailth care cover-
age

Percent ot residents
not able to see a
doctor in the past
vear due to cost

174 |

BASELINE
(2012)

* Expand the market for local food producers by connecting them to hunger-relief orga-
nizations, community institutions, restaurants, and retail food markets.

3. Increase the number of tobacco-tree environments including outdoor areas, worksites,
schools, and multi-unit housing to reduce exposure o secondhand smoke.

4, Encourage use of public land for community gardens.

3. Encourage successiul formation and patronage of healthy-tood retail establishments,
such as farmers markets, community supported agriculture, comer and neighborhood
stores, and supermarkets, throughout the city—with emphasis placed on underserved
areqs,

ONGOING AND LONG TERM {3+ YEARS)
4. Implement joint use agreements for pubiic facilities to be used by residents tor recre-
ation and physical activity.

7. Expand urban farms and community gardens.

8. Prornote community connectivity through complete streets design tor new deveiop-
ments and integrate into redesign plans for existing developments.

9. Increase the safety and amenities of parks, trails, playgrounds, bike paths, and recre-
ation centers.

RELATIONSHIP TO OTHER ACTION PROGRAMS:

* Invest in a compact and connected Austin, Investing in accessible walking and biking
networks and open space will provide residents increased opportunities for outdoor
exercise as part of their ddily routines.

* Revise Austin’s development regulations and processes to promete a compact and
connected city. The revised code will inciude standards and guidelines to make walk-
ing and biking safer and mere attractive for residents. Through improved land use,
transportation, and urban design, Austin's places can contribute to healthy lifestyles by
encouraging walkable communities, parks and open space, and recreation.

*+ Use green infrastructure to protect environmentally sensitive areas and integraie nature
into the city.

RELATED CITY INITIATIVES:
- Healthy Austin Code

- African-American Quality of Life Study

Hispanic Quality of Life Inftiative
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8. Revise Austin's development regulations and processes to promote a
compact and connected c¢ity,

Austin’s City Charter requires that land development reguiations be consistent with the
comprehensive plan, Significant revisions to existing reguiations will be necessary to fully
impiement these priority programs described above. For example, Imagine Austin calls for
new development and redevelopment to be compact and connected, but many ele-
ments of the existing Land Development Code make this difficult to accomplish. Achiev-
ing these goals will require a comprehensive review and revision of the land development
code, associated technical and criteria manuals, and administrative procedures.

The revised Land Deveiopment Code shouid incorporate direction trom the actions
attached 1o this program (see the Action Matrix, starting on page 193}. Generally, these
actions:

* Promote a compact and connected city that welcomes Austin's diverse househoids
+ Preserve the character of different neighborhoods and parts of the city

* integrate nature into the city and protect environmentally sensitive areas

« Ensure the deiivery of efficient services

* Provide clear guidance in a user-friendiy format

The first step in revising the Land Development Code is an inclusive pubiic process to ex-
amine the existing code and develop a shared understanding ot the issues, conflicts and
impediments to accomplishing the goals of imagine Austin. Once a decision has been
made on issues and directions to achieve these goals, the process of creating a more ef-
ficient, predictabie, and understandabie land development code. criteria manuals, and
review process will begin. When the revised code is in place, its appiication will need to
be monitored and evaluated on an ongoing basis to ensure that it results in development
outcomes such as more compact and connected places.

STEPS TO IMPLEMENT THE PROGRAM

SHORT TERM {1-3 YEARS)

. Initiate a comprehensive review to determine necessary revisions 1o the Austin Land
Development Code and associated technical and criteria manuals.

a. Perform an initial review and assessment {diagnosis) of the land development
code and associated criteria manuals to identify major issues and key sections
that need to be revised and those sections that will remain the same. This step also
inciudes public engagement and interviews/tocus groups with business owners,
landowners, neighborhood groups, designers. developers. and community lead-
ers.

City of Austin Planning and
Development Review
PARTNERS

Parks and Recreation Depart-
ment, Watershed Protec-

tion Department, Austin Fire
Department, Austin Energy,
Austin Resource Recovery,
Public Works Department, Aus-
tin Transportation Department,
Capital Planning Office, and
Austin Water Utifity:

Capital Area Metropolitan
Planning Organization; Travis
County

RELATED VISION COMPONENTS

Livable
Natural and Sustainable
Mobile and Interconnected

Atfordable

RELATED

POLICIES
LUT P3, P4, P5, P8, P10, P4,
P19, P21, P22, P25, P26; UD P1,
P3.P 4, PS5, P& HP P5, P6. P7; H
4P, P7, P8; EC P3, Pi4; CR P11,

PB P4 CFEFIO, P11; ACCPI8
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b. Determine staffing levels. the need for consultants, and financial resources needed
to complete the comprehensive review and code revision.

GOALS

Make Ausfin a more compact
city.

L4 E ALl c. Develop a process and timeline for updating the land development code and

w3 manudais.
METRICS (2012)

Residential density 2. Create a public involvement process and timeline for revising the code and criteria
{people per square manuals. This process should include significant educational complements and work-
mile} within centers shops early in the process. These should be structured both from a technical perspec-
and corridors tive involving City Council, Planning Commission, and other Boards and Commissions,

and the design community, as well as business owners, neighborhood groups, and

N T
SR e residents. Examples ot public input methods include surveys of regular code users, de-

. of retail and mixed
use centers

sign workshops, site visits, visual tools, best practices and technical reviews ot proposed
changes.

GOALS
Make AvsHn a more con- 3. Assess the efficiency of the City of Austin's development review process and imple-

nected clty.

ment necessary changes.

 BASELINE

! METRICS (2012) . LONG TERM (3+ YEARS. ONGOING]

4. Adopt the code and manual revisions.

Sidewalk Density

intersection Density o . o
a. Create guidelines and a process to transition from current to new regulations in

Units within 2 mile . .
alignment with the growth concept map and smail area plans.

of fransit and high
copacity fransit b. Revise the zoning map to be consistent with the revised land development code.
GOALS

<. Train staff on the new code
Increase the percentage of

mixed-use development. 5. Track new development and evaluate how well the new code and manuals encour-
BASELINE age development that is compact and connected. Coordinate with the Imagine Aus-
_ MEIRICS  (2012) tin onnual report and complete communities indicatpr process described on page 188.

Development within
RELATIONSHIP TO OTHER PRIORITY PROGRAMS:

* Invest in fransportation and other improvements to create a compact and connected

activity centers and
corridors

GOALS Austin. The revised lond development code and technical and criteria manuails will

inciude design standards and incentives for complete streets as well as standards to
encourage public fransit, walking, and bicyciing as altematives to driving.

Create an efficient develop-
ment review process.

BASELINE * Use green infrastructure to protect environmentally sensitive areas and integrate nature

METRICS . (2012) inte the city. Revising the land development code, technical and criteria manuals wiil
Percent of develop- both incentivize and reguire “green” elements relating to street design, site plonning
ment needing dis- and design, landscaping, as well as other aspects ot the development process,

crefionary approval

e e e * Sustainably manage our water resources. The revised land development code, techni-

decision cal and criteria manuals will include standards and incentives for low impact develop-
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ment, innovative water and greywater reuse, and preservation of environmentally sensi-
tive land, floodplains, and water recharge areas. Changes to the land development
code will supports development patterns that better manage water resources.

* Create o Healthy Austin program. The revised code, technical and criteria manuals
will include standards and guidelines for compact and connected development and
design standards 1o make walking and biking safer and more atfractive for residents.

* Develop and maintain housing offordability throughout Austin, Revisions to the land de-
velopment code will be reviewed from the context of aftordability. The City of Austin’s
S.M.A.R.T. HOUSING Program has been held up nationally as an example of best prac-
tice and is a good starting point for examining process and practice issues within the
Auslin code. The new code will also promote more flexible standards for the consiruc-
tion and preservation of aftordable units.

RELATED CITY INITIATIVES:
- Heglthy Code

- Neighborhood Plans
Corridor and Station-Area Plans

- Families and Children Task Force Report
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TACKLING THE ETHNIC
DIVIDE

Austin is more diverse than at any time in its history. Austinites of color now make
up the majority of the population. Yet we are still dealing with the legacy of
segregation and racism, particularly among Americans of African descent and
Hispanic ethnicity. Austinites living east of Interstate 35 do not share equally in
Austin’s celebrated quality of life. Overall, they are, overall, poorer, less healthy,

| lag academically, and lack access to housing which they can afford.

L ™y

Segregation in Austin

Early in Austin's development, African Americans were found throughout

Austin, usually in small communities such as Clarksville or Wheatville. Austin was
segregated—ifs stores, schocls, and buses. But.it was also a piace where blacks
and Hispanics ran businesses, churches, and schools, and occasionally served as
aldermen. However, by 1940, most black Austinites lived in East Austin between 71h
and 12th Streets. Most of the rapidly growing Mexican American population also
lived in East Austin, south of 4th Street.

The segregation and geographic isolation of Austin’s minority communities was
accomplished in part by concentrating City services for Hispanics and African
Americans in East Austin. Though it had been happening for some years, this
become official City policy with the adopftion of the 1928 Comprehensive Plan,
which called for concentrating "all the facilities and conveniences ... in this district,
as an incentive to draw the negro population to this area. This will eliminate the
necessity of duplication of white and black schools, white and black parks. and
other duplicate facilifies for this area.”

Black and Hispanic Austinites responded in  variety of ways. One prominent
example was the effort by these communities to gain access to Austin fbraries, which
were whites-only in the early part of the 1900s, In the early 1930s, black Austinites
lobbied to get an East Austin branch of the Austin Public Library. A small library was
soon created af the cormer of Angelina and Hackberry streets, which became the
George Washington Carver Branch. In the 1950s, using tactics designed 1o dispel

the myth of “separate but equal.” East Austinites successfully organized fo integrate
the whites-only downtown branch. Other campaigns followed, including successtul
efforts desegregaling the Austin Fire Depariment and Barton Springs Pooi. Lions
Municipal Golf Course, desegregated in the early 1950s. was the first such golf course
in the city and state, and possibly in the south.

S — —_— —_— e —_— e —
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The ethnic divide today

Work to improve the quality of life for people of color continues. but
significant disparities rermnain, The legacy of 20th century segregation
lingers. Of the public schools rated academically unacceptable in
2009, ali four are located on Austin's east side, where most of Austin's
African American and Hispanic students still live. The drop-out rate for
these students in the Austin iIndependent School District is more than
three times that of white students. Fewer than one in five black or
Hispanic Austinites over 25 have received a college degree (three in
five white Austinites have one).

Austin's African-American population also experiences significantly
higher unemployment {more than 13%. compared with an overall
unemployment rate between 6% and 7%). Nearly one third of blacks
ond Latinos live in poverty-——and more than 40% of black and Latino
children.

Atrican-Americans and Hispanics have limited access to healthcare
and experience higher rates of obesity and diabetes. Black
Austinites also experience substantially higher rates of asthma

and infant mortdlity. Black and Hispanic teens are also more likely

to get pregnant, which can pose health risks for fhe mother and
child. Early parenfhood can result in diminished educational ond
employment opportunities for the parents, leaving them at a lifelong
disadvantage.

Over the past few decades, these two communities have diverged
significantly. Austin’s Hispanic community is growing ropidly and
quickly becoming more diverse. While much attention is paid to
Mexican immigrants, middle-ciass Hispanic households move to Austin
from elsewhere in Texas and across the country, Despite this diversity,
there continue to be neighborhoods, such as Dove Springs and North
Lamar, whose heavy immigrant population, linguisfic isoiation, lower
incomes, and lack of public and private services pose substantial
challenges fo the adults and children living there.

Austin's African-American population has deciined since 2000. Many
younger African-Americans have moved to the suburbs or outside the
region entirely, suggesting fhey feel less welcome in Austin, compared
with other sunbelt cities with booming African-American populations,
such s Atlanta, Dallas, and Houston.
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Tackling the Divide

In the last decade, the City of Austin undertook

i two initiatives to address Austin's racial divide. The
African-American Quality of Life Initiative, begun
in 2004, identified six categories of actions to im-
prove the quality of life for the African-Americans
in Austin:

* Aris, culture, and Entertainment

Anderson High [placehelder imoge)

* Business and economic Development |
« Employment and Education

+ Health |
* Neighborhood Sustainability (
* Police and Safety

From 2006 to 2008, the City implemented rec- [
ommendations from the initiative. Following the

project, the Atrican American Resource Advisory
Commission was formed to coniinue the effort to
alleviate inequities facing Austin's African

i Arnericans. |

Recognizing the success of the Afican American
Quality of Life initiative, in 2008 the City began a

Hispanic Quality of Life Initiative, developing rec- .
ommendations in four areds:;

+ Education

* Economic development

* Cultural arts/history enrichment f
* Health ‘

The Community Oversight Team continues working
to implement the Hispanic Quality of Life Initiative,

Guaduiupe School [placeholder image)
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imagine Austin helps buitd on these efforts by connecting them to Citywide
policies. In particular, these two initiatives are connected to four of imagine
Austin's Priority Programs:

* Develop and malntain housing affordability throughout Austin
in addition to improving market rate aflordability within the City, this program
also seeks to develop new programs aimed at maintaining existing and
develop new affordable housing for blue-coliar workers and the un- and
under-employed within the city,

Continue to grow Austin’s economy by Investing in our workforce, education
systemns, and enfrepreneurs

Many in Austin’s African American and Hispanic populations have not
enjoyed the city's recent prosperity. Imagine Austin addresses both sides of
this dilemma: improving the skills the workforce has or needs and drawing
more jobs that are available for those skills.

Create a Healthy Austin program

Support services—from the City, non-profits, and private market—that makes
healthy choices available and easy to make, such as by eliminating “food
deserts.”

Invest in a compact and connected Austin

Continued investmeni in existing neighborhoods is importani to creating
complete communities throughout the cily that receive an equitable share
of City services and amenities, such as pedestrian-friendly areas, shopping.
transit, libraries, and safe and accessible playgrounds.

Any comprehensive plan in Austin owes a
special duty to Austin's black and Hispanic
community. but Imagine Austin should go
further. This plan should serve as a platform
to ensure everyone in Austinis a part of one
or more of the cily's vibrant communities,
whether they are new or long-time residents,
drawn by the University of Texas or high-
paying consiruction jobs, whether they
emigrate from Mexico, India, Viet Nom, or
Cdiifornia.
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IMPLEMENTING THE COMPREHENSIVE PLAN

Imagine Austin provides a wide-ranging policy framework to guide decision-making
across all levels of City government., It sets an overall framework for internal decision
making and provides direction for future planning efforts, updates and revisions for exist-
ing plans, the adoption and interpretation of regulations, setting budgets and spending

REVIEW OF EXISTING PLANS

The City of Austin odopted many
aperational, master, ond small
arec plans prior ta Imagine Austin,
Duiing the pracess to create the

priorifies, and creating partnerships. new comprehensive pian, these
’ plans were included with public
The plan's elements-—-vision statement {Chapter 3}, polices and the growth concept map input to shape Imagine Austin,
{Chapter 4}, priority programs {Chapter 5, pp. 155-177), and action matrix {Chapter 5, pp. including the development ot the
193-225)—provide difterent levels of guidance for implementation: Growth Cancept Map. See Ap-
pendix D (page XXX} tor the Smol
+ The vision statement describes in aspirational terms what Austinites want the city to be- Arec ond Moster Plans attoched

come by 2039 and establishes the broadest context for decision-making. IOUEOS e AUt
* Polices and the growth concept map series guide long-term department strategies

to achieve the Vision and should be incorporated into department master plans and

budgeting.

+ Actions and priority programs provide the more immediate steps to fulfill the vision
statement. The actions are initiatives, programs, or regulatory changes needed to
implement the policies and growth concept map. The priority programs organize the
actions into related groupings and establishes a system to manage the overalt imple-
mentation of the comprehensive plan.

PLANNING

The Imagine Austin Comprehensive Plan provides the policy basis for future plans, If also
establishes the context for a complete planning framework that coordinates plans of dit-
ferent purposes, scales. and levels to implement the comprehensive plan. These "imple-
mentation plans” will apply the vision statement, policies, and growth concept map to
smaller areas or specific issues. If, during these planning processes new conditions or
issues arise, imagine Austin may be amended to address these changing circumstances
and to ensure the plan’s ongoing viability.

Other types of plans—master and small area—will help implement iImagine Austin. Master
plans provide detailed guidance for city systems such as our parks, sidewalks, watersheds,
and waste management. Small area plans are those for defined geographic districts
such gs transit station areas, corridors, and neighborhoods. These small area plans
complement Imagine Austin by providing detailed land use, infrastructure, and service
recommendations within the framewaork set by the comprehensive plan policies and
growth concept map.

Imagine Austin guides updates to existing master and small area plans. These plans
are reviewed to ensure their general directions support the comprehensive plan's vision
statement, growth concept map, and policies. As part of this process. inconsistencies
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DIFFERENT PERSPECTIVES
WORKING TOGETHER

HOW IMAGINE AUSTIN COORDINATES MASTER AND SMALL AREA PLANS

Making decisions in the future

The comprehensive plan, master plans, and small

area plans are all guides for future decisions: spending
(including the city's annual budgets and bonds) or
regulations (including decisions on rezoning requests).
These plans work together by providing decision-makers
(City Council, but also boards and commissions, city
staff, and the public) with coordinated but different
perspectives.

Placeholder

Placeholder

L l
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Imagine Austin

A city's comprehensive plan provides guidance on city-wide, cross-department issues to
achieve the vision

the community wants for its future, through such broad questions as:

* How do we coordinate land use and fransportation planning2
* How can we shape our regulations fo improve housing affordability 2 ‘

* What are the city's goails for economic and workforce development?2

The comprehensive plan guides master and small area plans, but
should also be able to chonge in response 1o new information.

™ r' ™y

Master plans Small area plans
The comprehensive plan helps to clarify how The comprehensive plan articulates what the
different city systems work together and what citywide interest is at a broad scate. Small
stakeholders are implicated in each area of area pians—such as neighborhood pians,
city business. Working with that guidance, station area plans—provide an alternate
rmaster plans provide detailed department perspective: a detailed view based on locat
planning for their system. conditions— what intersections are difficult

to crossg What parcels are appropriate for
redevelopment?

(1

Zoning decisions

These should be guided by Imagine Austin
and consistent with the text of the small area
plans and Future Land Use Map or equivalenti
{if one exists),
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between Imagine Austin and these plans may be discovered. Changes to neighborhood
plans will be considered by the City Council through the neighborhood plan amendment
process. Changes to other small area or master plans will be addressed through a public
amendment process by the City Council. Changes to Imagine Austin shouid be ad-
dressed through the annual review.

As the City of Austin develops new master and small area plans, Imagine Austin will
provide overarching policy direction. In areas not covered by small area plans, Imagine
Austin will be the policy basis for developing plans and providing the planning param-
efers. As with the Imagine Austin planning process, public involvement will generate the
ideas and themes for these plans.

REGULATIONS AND ZONING

The Austin City Charter requires all land development reguiations be consistent with the
comprehensive plan. To assess the level of consistency, the City of Austin will need to
review and analyze these regulations for changes needed to support plan policies and
actions called for by priority programs. This "code diagnosis” will identify those sections

of existing regulations that need to be changed and will provide the direction for prepa
ration of proposed code amendments or revisions. In addition, the City may consider
regulatory changes as part of Imagine Austin’s Annual Report and periodic Appraisal and
Evaluation.

Zoning decisions will be guided by all of Imagine Austin’s elements—vision sfatement,
principles, growth concept map, acfions, priority programs, and attached small area
plans. Where a small area plan exists, recommendations should be consistent with the
text of the plan and ifs Future Land Use Map or equivaient map (if one exists). Where no
small areq plan exists, Imagine Austin should be used as a guide for zoning decisions. In
such instances, rezoning requesfs should be reviewed against relevant sections of the
comprehensive plan.

SPENDING

Imagine Austin will also help direct how the City spends money. This spending typically
takes the form of capiial improvements and the annual operating budget. The compre-
hensive plan will influence both types of expenditures. Imagine Austin builds on existing
operations, to better coordinate the City's many missions. However, it does not address
all City operations and should not be taken as a guide to budgeting, parficularly related
to dedicated funding sources, funding for essential needs such as emergency medical,
police, and fire services, and funding for existing infrastructure repairs and improvements.

Imagine Austin also provides contexf for seeking outside sources of funding, such as fed-
eral or state grants.
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ANNEXATION

Annexation is an important fool to guide growth and development and is the only way
to expand municipal boundaries. The City of Austin uses annexation 1o apply zoning

and development regulations, to protect and expand the tax base, to more etficiently
deliver municipal services such as public satety and utilities, and to provide these services
to developing arecs. To be consistent with imagine Austin, provide etficient, equitable,
and environmentally sensitive utility services, and coordinate the extension ot municipal
services, the City ot Austin should continue to maintain its annexation program. This pro-
gram should be based on the tollowing policies:

* Annex areas that can be the most economically served with existing and proposed
infrastructure and services.

* Annex areas that will be provided with municipal services and utilities through coor
dinated municipal utiiity ond service extension plans and the capital improvements
program.

¢ Continue to annex maijor industrial and commercial areas on the periphery ot the city.

+ Use limited purpose annexation in cooperation with landowners to expand environ-
mental, land use, and development regulations on land currently in the exfraterritorial
jurisdiction.

+ Consider annexing areas served by aging or substandard sepftic systems where water
quaiity degradation is probable or citizens have submitted petitions tor annexation.

* Annex residential areas to broadly distribute the cost of services.

* Provide City consent fo independent utility or improvement districts only where the
City is the water and wastewater utility provider. The districts must promote sustainable
development in accordance with the growth concept map. Proposed districts must be
financially viabile, located entirely within Austin's extraterritorial jurisdiction, and provide
extraordinary public benefits.

PARTNERSH{PS

The City of Austin cannot implement Imagine Austin by itselt. It will need to enfer into
partnerships with public, private. and non-profit organizations and develop codlitions

with our regional neighbors to address mutual concerns. The City of Austin currently has
relationships with o number ot surrounding local governments and agencies such as Travis
County, the Capital Metropolitan Transportation Agency, and Central Health. To imple
ment imagine Austin these relationships may need to be strengthened and those with
other crganizations such as area school districts, colleges, and universities made more
firm. For example, to achieve the desired land use pattems, transportation improve-
ments, environmental protections, ond service coordination within Austin's extratersitoria
jurisdiction, coordination with Travis County is essential.
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New and existing partnerships, particularly with non-profit organizations, may require
capacity building through grants or other direct assistance to develop training, leader-
ship, programs, and revenue generation and community engagement sfrategies. Such
assistance can leverage the resources of partner organizations to implement some ac-
tions while freeing up resources to implement others. Cooperation giso increases govein-
ment efficiency and reduces costs through resource sharing, increased coordination, and
consolidation of duplicative services,

Central Texas is becoming an increasingly interdependent region with natural systems
and urban environments crossing political boundaries. if we are to address the region’s
collective concerns and realize imagine Austin’s vision we must coliaborate with sur-
rounding municipdiities and counties, Within our city limits we can encourage sustainable
growth patterns, but scattered, low-density development outside the city can undercut
those efforts. The City of Austin's best efforts to protect the Edwards Aquifer will suffer with
out a regional commitment 1o similar targets. Coliaboration and shared goals improve
the region’s qudlity of iite and competitiveness, for example, by providing seamiless trans-
portation and open space connections.

The City of Austin cannot implement Imagine Austin by itself. it will need to enter into
parinerships with public, private, and non-profit organizations and develop coaiitions

with our regional neighbors to address mutual concems. The City of Austin currently has
relationships with a number of surrounding local governments and agencies such as Travis
County, the Capital Metropolitan Transportaiion Agency, and Ceniral Heaith. To imple-
ment Imagine Austin these relationships may need to be strengthened and those with
other organizations such as area school districts, coileges, and universities made more
firm. For example, to achieve the desired land use pattemns, fransportation improvements,
environmental protections, and service coordination within Austin's extraterritorial jurisdic-
tion, coordination with Travis County is essential.

New and existing partnerships. particuiarly with non-profit organizations, may require
capacity building through grants or other direct assistance to develop training, leader-
ship, programs. and revenue generation and community engagement sirategies. Such
assistance can leverage the resources of partner organizations to implerment some ac-
tions while freeing up resources to implement others. Cooperation also increases govern-
ment efficiency and reduces costs through resource sharing, increased coordinaiion, and
consolidation of duplicative services.

Centrai Texas is becoming an increasingly interdependent region with natural systems
and urban environments crossing political boundaries. If we are to address the region's
coliective concerns and realize Imagine Austin's vision we must collaborate with sur-
rounding municipalities and counties. Within our city limits we can encourage sustainable
growth patterns, but scattered, low-density development outside the city can undercut
those efforts. The City of Austin's best eftorts to protect the Edwards Aquifer will suifer with
out aregional commitment to similar targets. Collaboration and shared goals improve
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the region's quality of life and competitiveness, for exampte, by providing seamless trans
portation and open space connections.

DOCUMENTING PROGRESS: PLAN MONITORING AND REVIEW,|

Regular evaluation and monitoring of the Imagine Austin Comprehensive Plan is a key
component of the implementation strategy. If the Plan is to remain useful and effective
over time, the City must establish a method to measure the successes and challenges

in achigving its vision, goals, and implementation strategies. Ongoing monitoring will
inform the City Council, Planning Commission, City of Austin administration and depart-
ments, partner organizations, and the public about the plan's effectiveness, identify those
aspects of implementation that are working well and those needing improvement, and
keep the plan current as circumstances change and new information becomes avail-
able. The menitoring process provides a way to measure progress and get teedback from
policy makers and the public to determine if the implementation program is working to
achieve the Imagine Austin vision. Plan monitoring includes two primary components: an-
nual program monitoring of recommended initiatives, programs, or regulatory changes:
and longer term performance moniforing using indicators to measure whether the rec-
ommended actions are achieving desired results. These components will be documented
using the two monitoring and review mechanisms identified in the Austin City Charter—
the Annual Report {program monitoring} and the periodic {i.e., five-year) Evaluation and
Appraisal Report (performance monitoring).

ANNUAL REPORT (PROGRAM MONITORING) )
The Annual Report assesses the Cily's progress in accomplishing the priority programs

identified in the Imagine Austin implementation plan. The report will include;

= Projects and policies {including capital improvements) impiemented and the alignment
of those projects and policies with the goals of the plan

= An annotated matrix indicating the implementation status and benchmarks of each
priority program

+ The work program for the coming year

» Suggestions for updates to the comprehensive plan needed to respond to new issues
and changing conditions, for consideration by City Council.

The Annual Report will be submitted by the Planning Commission to the Mayor and City
Councit at the end of each fiscal year.

FIVE-YEAR EVALUATION AND APPRAISAL REPORT (PERFORMANCE
MONITORING)

Performance moniloring provides an assessment of whether actions that have been
implemented in previous years are achieving the desired results as measured through
complete communities indicators. examples of which are provided below. Once a spe-
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cific actfion has been implemented, as doecumented in the Annual Report, performance
monitoring will assess whether that action is having positive results, For example, if an ac-
tion item to infroduce new tools and strategies to promote aftordable housing is imple-
mented, performance monitoring will document measurable targets such as an increase
in the number of affordable units built in a given timeframe.

Performance monitoring wilt be documented every five years in the Evaluation and
Appraisal Report. This means that at least once every five years, the annual report will
provide an assessment of the overall progress of the plan, including a descripfion ot
what significant changes have occurred since plan adoption {or previous assessment or
update] and use ot the performance indicators to measure whether or not the outcomes
desired by the community are being met. Depending on progress made and new issues
that emerged over the previous five years, the evaluation and appraisal report will allow
tor minor amendments and medifications based on changing local, regional, sfate, and
national dynamics and frends, as well as the completion of highlighted programs. Major
vpdates may also be required to re-assess the plan's goals, policies, and priorities, and
should occur at least every 10 years. If the Evaluation and Appraisal Report finds that

a major update is warranted, a new public participation plan should be prepared to
ensure the plan update takes direction from the community. If an update to the plan

is needed. proposed changes will be submitfed to the Planning Commission within 18
months after the evaluation is approved by City Council.

COMPLETE COMMUNITIES INDICATORS

As indicated in the descripfion of performance monitoring above, numeric indicators are
usedin plkanimplementation and monitoring to measure whether or not the goals and
vision of the plan are being met. For example, available data on transit ridership, edu-
cational attainment, and the number ot atfordable housing units built can be tracked fo
monitor progress in achieving Imagine Austin goals related to mobility, education, and
attordable housing. Theretore, collecting consistent and thorough data on a regular basis
is importont fo measuring the plan’s progress. The following indicafors for each ot the
Imagine Austin vision principles provide metrics tor the City of Austin and ifs partners to
measure success in achieving plan goals. All indicators were calculated for the planning
area af the time of adoption to ensure consistency and comparability from year to year,
even when City boundaries change and the exfrateritorial jurisdiction expanded. Indica-
tors highlighted in red will also be calculated for seven geographic subareas tor compari-
son {see Figure 5.1 on page XXX). Indicators will be presenfed as numeric results. Indicator
mapping may be integrated info a small area planning process.

As new data and measurement techniques become available or as circumstances
change, existing indicators may be revised, removed, and new ones added.

= Households with children {tfracked geographically)
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* Residential density {(people per square mile)

= Median housing values [dollars, by zip code)

* Median rent {dollars, by zip code)

+ Cost burdened households (housing, transpertation, and utilities)

+ Residents who are overweight/obese {percent)

« Community gardens/plots/locai tarms {count and acreage)

= Citywide crime rates

* Perception of Safety ([community survey)

* Homeless count {annuai point in time estimate)

* Number of farmers markets, farm stands, and mobile heaithy food carts

* Households within 2 mile distance ot full-service supermarket/grocery store {percent)

Natural and Sustainable

* Developed land (square miles)

* Mixed-use development {percent)

* impervious cover (percent), per capita and totai

* Parks and open space [acres or acres per capita)

« Water consumption (total water use and per capita residentiai)
+ Water quality

« Air qudiity {Nitrogen oxides and volatile organic compounds)

« Greenhouse gas emissions {by sector)

* Energy generation, percent of renewables

» Deveiopment within the Edwards Aquifer recharge and confiibuting zones {square
miles)

* Development within the 100-year floodplain {square miles)
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* Households within 4 mile distance of park or accessible open space {percent)

Creative

+ Dedicated municipal funding for aris {dollars per capita)

* Private funding for arts (dollars per capita )

* Arts programs in schools and neighborhood recreation centers
* Attendance at arts/cuitural evenis

* Money brought into economy from arts/cultural events

+ Live music venues

* Households within 4 distance of art/cuitural venue {percent)

* School attendance rates

« High-school graduation rate (percent, by geography)

* Residents with undergraduate and graduate degrees {percent)

+ Standardized test scores

* Enroliment in certification. continuing education, and lifelong leaming programs
* Households within & mile of ibrary or community center

* Households within 2 mile distance of a school, public and/or private {percent)

Mobile and Interconnected

= Transit ridership (percentage of trips)

* Vehicle miles fraveled (total and per capita)

* Average transit headways {minutes)

* Bicycle miles iraveled (total and per capital

+ Sidewalks {linear miles and percent of street frontages with sidewalks)
* Bicycie lanes {linear miles}

* Households within '4 mile of an urban trait {percent }

* Households within % and ' mile distance of transit and high capacity transit (percent)
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* Empioyees within %4 and % mile of transit and high capacity transit

Prosperous

« Empioyment density {jobs per square miie)

* Economic output {doilars)

= lob/housing balance {ratio of jobs to people)

* Employment rate [percent)

« Tax revenue {doliars}

* New businesses started per capita (dbas filed per capita)

* Households within %2 mile distance of retail and mixed-use centers {percent)

A Community that Values and Respects People

* Pubiic safety response times {minutes}
= Voling rates (tracked geographically)
* Proportionality of arrest demographics {yes/no)

¢ Househoids within %2 mile distance of medicai services (percent)

ACTION MATRIX

The fable that follows lists each building block action. The actions are initiatives, pro-
grams, capital improvements, or regulatory changes needed to implement the policies
and growth concept maop. The actions also convey additional detail for implementing
the priority programs; connections between actions and programs are identified.
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working Group Priority Actions are highlighted

Land Use and Transportation / Buliding Block 1

Label

LUT A-)

LUT A-2

LUT A-3

LUT A-4

LUT A-5

Actions

Give priority to City of Austin investrments to support
mixed use, fransit, and the creation of compacit.
walkable, and bikeable places.

Promote diverse infill housing such as small-scale
apartments, smaker-tot single-family houses, town
and row houses, and garage apartments that
complement and enhance the character of existing
neighborhoods.

Establish land use and sireet design regulations to
create sustainable neighborhoods that are child-
friendly; support walking and bicycling, are in prox-
imity to daily needs, provide a range of housing-type
options such as duplexes, townhouses, row houses,
small-scale apartrments, and houses on smaller iots to
meet the needs of people of different means and at
different stages of their lives.

Use incentives and regulations to direct growth to
areas consistent with the Growth Concept Map that
have existing infrastructure capacity including roads,
water, wastewater, drainage and schools,

Create a reguiaiory environment to promote the
redevelopment of brownfields and greyfields into
compact, walkable places by:

+ Increasing devetopment rights through changes in
regulations, density bonuses, and other incentives;

= Revising parking design requirements that result in
more permeable area and promote walking, bik-
ing, and transit;

*+ Providing assistance in securing funding for rede-
velopment;

* Ensuring appropriate transitions to less intensive
residential areqs:

* Expediting the permitting and approvatl process.

= Utitizing Low impact Development practices to mit-
igate impacts associated with increases in impervi-
ous cover of constrained stormwater infrastructure
that rmay impede redevelopment.

Action Type
CiP

Reguiation

Regulation

Policy

Regulations,

CiP

Pricrity Prograrn(s)
* Invest in a compact and connected Austin

* Create a "Healthy Austin® program

* Revise Austin's development regulations
and processes to promote a cormpact and
connected city.

* Develop and maintain household aftord-
ability throughout Austin.

* Revise Austin's development regulations
and processes to promote a cormpact and
connected city.

+ Develop and maintain household aftord-
ability throughout Austin,

* Create a "Healthy Austin® program

* Revise Austin’s development regulations
and processes to prormote a compact and
connected city.

* Invest in a compact and connected Austin

+ Change Austin's development regulations
and processes to promote a compact and
connected city.
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working Group Priority Actions are highlighted

Land Use and Transportation / Bullding Block 1

Labkel
LUT A-6

LUT A-7

LUT A-8

LUT A-9

LUT A-t0

LUT A-11

LUT A-12

Actions
Create aregional planning initiative to encourage

local governments in Ceniral Texas {0 promote a mix

of housing and land uses for diverse populations and
income groups, located near work, shopping, and
services.

implement a transfer of development rights program
to transfer development rights from environmentally
sensitive areas to areas identified on the Growth
Concept Map for new development or redevelop-
ment,

Adopt policies and establish a reguiatory environ-
ment that promotes the development of compact,
mixed-use places that provide great public spaces
accessible to people of all ages and abilities.
Coordinate with local schooi distiicts in the planning
and siting of schools and other educational facilities
to encourage sustainable designs and promote the
creation of complete communities.

Locate new industricl development; logistics, ware-
housing, and distribution; and other comparabie
businesses in areas with adequate utility and trans-
portation infrastructure and in areas that reduce the
harmful effects on neighborhoods and the environ-
ment.

Develop land use and transportation policies and
reguictions that promote the development of proj-
ects that promote more active and healthy lifestyles
such as community gardens, tree-shaded sidewalks
and trails, bicycle parking, showers within office
buildings, and having daily needs within proximity o
home and work.

Create an integrated fransportation plan that en-
compasses driving, transit, bicycling, walking, and
roadway and rail freight.

Create a system of high-capacity transit including
elements such as urban rail and bus rapid transit cor-
responding to land use mix and intensity.

Priorii‘y Igrégrdh:;(si

* Revise Austin's development regulations
ond processes to promote a compact and
connected city.

'Aclion -Type
Coordination

* Develop and maintain household atford-
ability throughout Austin,

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.

Regulation

» Create a green infrastructure program to
protect environmentaily sensitive areas and
integrate nature into the city.

* Sustainably manage our water resources

* Revise Austin's development reguiations
and processes to promoie a compact and
connected city.

Reguiation

* Revise Austin's development reguiations
and processes o promote a compact and
connected city.

Coordination

Policy. Regu- » Revise Austin's development regulations
lation and processes o promote a compact and
connected city.
Policy, * Revise Austin's development regulations
Reguiation and processes to promote a compact and
connected city.
* Create a "Healthy Austin' program.
Policy » Create a healthy and active city
CiP, Policy * invest in a compact and connected Austin

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS | 195



Working Group Prictity Actions are highlighted

Land Use and Transportation / Bullding Block 1

Label

LUT A-14

LUT A-15

LUT A-16

LUT A-17

LUT A-18

196 |

Actions ' Action Type
increase public transit ridership. Program,
CIP,

= expand service to compact centers and mixed

use cormidors Coordingation

-

increase the number of people who use transit by
choice

create inviting public spaces at stops and transfer
cenlers

provide reai-time schedule information

add more covered bus sheiters

make stops more convenient

add park and ride facilities

make routes more convenient and the system
more intuitive

-

create street design standards {bus turnouts, side-
walk width, benches, shelter}

give transit priofity (queve jumpers, signal priority,
managed lanes, and dedicated ianes)

launch an informative and enticing pubiic reiations
campdign

implement first and iast mile solutions such as
carpooling, vanpools and bicycle and car sharing

* add more bicycle carrying capacity to buses and
trains

Ensure that the construction, operation, and man- Coordination
agement of rail, bus rapid iransit, iocal bus systems,

and future public transportation are integrated and

coordinated across City Departments and with our

partners such as other local govermnments, agencies

and districts,

Enhance crosstown transit options to better connect  Coordina-

peopie to the places where ihey live, work, play, tion, CiP
shop, and access services.

Create an efficient and connected transporta- Regulations,
tion system that aliows peopie with disabilities and Coordination

special needs to easily access their daily needs from
where they live and work.

Develop a program and funding source to retrofit CiP, Program
existing, incomplete roadways into complete streets.

Priority Programs}
* Invest in a compact and connected Austin

= Create a "Healthy Austin® program

* Invest in a compact and connected Austin.

* Invest in a compact and connected Austin.

» Create a "Heaithy Austin® program.

+ Invest in a compact and connected
Austin,

* Create a “Hedaithy Austin®™ program.
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Working Group Friority Actions are highlighied

Land Use and Transportation / Bullding Block 1
Label | Actions

LUT A-19 Develop complete streets design guidelines for all
new road construction and reconstruction:

- Pedestrian and bicycle facilities and amenities.
- Green street techniques

- Green Street Techniques/Green Infrastructure Best
Management Practices

- Interconnecied, navigable, grid-like streets and
blocks

- Flexibility in design and regulations

- Create pedestrian-activated cross walks at mid
block intersections on arterials to improve pedestrian
satety

- Tratfic calming measures
- Transit accommodations

- Use of native landscaping

Develop roadway and rights-ot-way design stan-
dards that accommodate the needs ot street frees
and above and below ground utiities and intrastruc-

LUT A-20

ture.

Create a network of on and off-streel physically
separated bicycle and walking routes or trails linking
all parts of Austin and the region.

Expand the Safe Routes to School programs.

LUT A-21

LUT A-22

Develop standards to connect all new neighbor-
hoods to adjacent neighborhoods and commerciat
areas by streets, sidewalks, and bicycle lanes and/
or paths.

LUT A-23

Encourage the relocation ot the Missouri-Pacific Rail
road treight line from its current alignment through
the middle ot Austin.

Create a transportation and congestion manage-
ment plan and program to improve the fiow of tratic
in and out of the Ceniral Business District during the
morning and evening rush hours thiough coordina-
tion with the Downtown public and private sector
stakeholders.

Set targets tor vehicle miles fraveled per capita, and
incorporate those targets into tratfic impact studies
for new development.

LUT A-24

LUT A-25

LUT A-24

Action Type Prior}fy 'Progrcm(s)

Regulation * Revise Austin’s development regulations
and processes to promote a compact and
connected city.

« Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

+» Create a "Healthy Austin” program.

Regulation * Create a green intrastructure program to
protect envirommentally sensitive areas and
integrate nature into the city.

CIP * Invest in @ compact and connected Austin

* Create a "Healthy Austin' program.

Coording- « Invest in @ compact and connected Austin

tion, CIP,

Program * Create a “Hedalthy Austin® program.

Regulation *+ Invest in a compact and connected Austin

* Create a "Healthy Austin® program.

CIP, Coordi * Invest in a compact and connected Austin.

nation

Coordina * Investin a compact and connected Austin.

tion, Program

Revise Austin's development reguiations and
processes fo promete a compact and con-
nected city.

Regulation
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Working Group Priority Actions are highlighted

Land Use and Transportation / Building Block 1

Label
LUT A-27

LUT A-28

LUT A-29

LUT A-30

LUT A-31

LUT A-32

LUT A-33

LUT A-34

LUT A-35

198 |

| Actions

- Promote increased bicycling and walking through
traffic enforcement, program evaluation, and de-
veloping and integraling Web-based tools, mobile
applications and other educational materials.
Create design standards for public spaces such as
parks, plazas, sidewalks and frails that responds to
the unigue setting in which they are located.
Engage the local creative community to create
more robust public art tor Austin's public gathering
places such as plazas, parks, trails, roadways, transit
stops, and sidewalks.
Create a regulatory enviconment to allow flexibility
in how buildings are used in compact centers and
along commercial corridors—particularly the first
flioor—by sirmnplifying the process to adapt from one
use to another, such as residential to commercial or
vice versa.
Improve streetscapes and intrastructure along mixed
use corridors and at mixed use centers through the
use financing mechanisms such as tax increment
financing {TIF} districts and Public improvement
Districts (PID).
Develop standards tor public spaces, such as parks,
piazas and sireets, to érecte integrated, free-cov-
ered places.
Devetop dark sky regulations and standards o re-
duce nighttime light pollution to

- Allow people o see the stars

- Reduce the adverse hedlih effects of light pollufion
on hurmans

- Reduce the effects of unnatural lighting on the
environment and nocturnal animals

- Conserve nafural resources due lowered energy
usage.

Incentivize new and redevelopment to be sensitive
to the Central Texas climate, culture, building tradi-
tions, and constructions matericis,

Develop standards and expand incentives for green
building and increased energy efficiency tor new
construction and remodels of older houses.

 Action Type
Analysis,
Program

Reguiation,
Policy

Program

Regulation

CIP. Prograrm

Reguiation,
Policy

Reguiation

Regulation

Reguiation

_ P}io}ity F.’.r.ogram(s)

= Invest in a compact and connected
Austin,

* Revise Austin's development reguiations
and processes to promote g compact and
connected city.

* Revise Austin's developrment regulations
and processes to promote a compact and
connected city.

* Invest in @ compact and connected Austin

= Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

* Create a "Healthy Austin® program.

* Revise Austin's developrnent regulations
and processes fo promote a compact and
connected city.

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.
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Working Group Priotity Actions are highlighted

Lur!d U_sg_qp_c_:l Transportation / Building Biock I_

Label
LUT A-36

LUT A-37

LUT A-38

LUT A-39

LUT A-40

LUT A-41

Actions

Incentivize appropriately-scaled and located green
infrastructure and public spaces, such as parks,
plazas, greenways, trails, urban agriculture and/or
open space in new development and redevelop-
ment projects.

Develop a reguiatory framework to incentivize

the use of Low impact Development {LID) design
features such as rainwater harvesting, increased per
meable surfaces, rain gardens, green roofs, green
streets, and natural-looking water quality features
such as bioswales to manage stormwater.

Review and change building and zoning codes and
incorporate best practices to promote green build-
ing and sustainabie development.

Create regulations and incentives tor developers
and builders to use green development techniques
for buildings, streets, and open spaces with a focus
on conservation, longevity, and sustainabillity.
Expand the number of parks and amount of opan
spaces of ditferent sizes and purposes throughout
the city.

Promote Austin's and the surrounding ared’s green
infrastructure by utilizing web-based tools such as
maps and other resources.

Housing and Nelghborhoods / Bullding Block 2

Label

HN A-|

HM A-2

Action Idea

Establish reguiations and programs to promote the
development of a variety of market rate and af-
fordable housing types within compact, mixed use
centers and corridors served by transit.

Develop incentives and policies to encourage more
families with children to live in Austin's established
neighborhoods by increasing the supply and variety
of housing.

Reguiation

Regulation

Analysis,
Reguiation

Regulation

ZiP, Regula-
tion

Analysis, Co-
ordination

Action Type
Reguiation,
Program

Regulation,
Policy

Action 'T'y'pe-_ _ F‘riority Program(s)

e Create a green infrastructure program to
protect environmentaily sensitive areas
and integrate nature into the city.

+ Sustainably manage our water resources.

* Revise Austin's development reguiations
and processes to promote a compact and
connected cily.

+ Create a green infrastructure program to
protect environmentaily sensitive areas and
integrate nature into the city.

+ Create a green infrastructure program {o
protect environmentally sensitive areas and
integrate nature into the city.

+ Create a green infrastructure program to
protecl environmentally sensitive areas and
integrate nature into the city.

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.

»Develop and maintain household afford-
ability throughout Austin,

* Revise Austin’s development reguiations
and processes to promote a compact and
connected city.

* Develop and maintain household afford
ability throughout Austin,
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Working Group Priority Actions are highlighted

| _Hou_sff_l_g__qpc_l Neighborhoods / Buiiding Block 2

Lobel | Actions o Action Type
Produce regulations and enhance programs to pro-  Regulation,
mote affordable housing throughout Austin by: Program, CIP

HN A-5

HN A-6

HN A-7

HN A-8

HN A-9

- Utilizing publicly-owned land for the development
of affordable housing

- Preserving existing offordable housing
- Altowing for diverse housing types throughout Austin
- Baloncing homeownership and rental opportunities

- Providing assistance in securing funding tor afford-
able housing

- Modify regulations that adversely affect affordable
housing

- Lond banking

- Encouraging the expansion of community develop-
ment corporations

Frovide incentives, educational materials, and de- CIP, Regula-
velop new funding sources for the rehabilitation and  tion
repair of affordable housing, including:

-Tax rebates
- Flexible development regutations
- Fees-in-lieu of providing offordable housing

- Bond elections

Incentivize and subsidize the construction of infra CIP
structure for projects providing affordable housing.
Provide greater consideration tor the awarding of CIP, Coordi-

incentives to businesses, organizations, and develop- nation
ments that provide housing and employment oppor

funities for economically disadvantaged individuals,

Advocate changes lo State of Texas legislation to Policy. Coor
support the development of affordable housing (ie., dination
repeal of the ban on inclusionary zoning).

Expand home-buyer assistance programs so that CIP, Pro-
lower income households can purchase houses to gram
increase homeownership levels in Austin,

Expand existing and develop new programs, and Policy. Pro-
coordinate with other organizations to retain long- gram

time residents of neighborhoods experiencing rapidly
increasing property values and an influx of wealthier
new residents.

Prio'ri'f;r' Programis)

* Revise Austin's development regulations
and processes to promote a compact and
connected city.

» Develop and maintain household afford-
ability throughout Austin

* Develop and maintain household affora-
ability throughout Austin

* Develop and maintain household afford-
ability throughout Austin

* Develop and maintain household afford.
ability throughout Austin

* Develop and maintain household afford-
ability throughout Austin

» Develop and maintain household afford-
ability throughout Austin

+ Develop affordable housing throughout
Austin,
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Working Group Priority Actions are highlighted

Housing and Neighborhoods / Buiiding Biock 2

Label
HN A-i0

HN A-T1

HN A-12

HN A-13

HN A-14

HN A-16

HN A-17

HN A-18

HN A-19

HN A-20

Actions

Create incentives and form partnerships with large
employers to develop workforce housing.

Establish a regulatory framework to promote and
assist housing development that involves adaptive
re-use of existing buildings.

Develop a program to expand opportunities tor
homelbuyers to incorporate the cost of energy-effi-
clent improvements into their mortgages or into the
refinancing of existing mortgages.

Expond informational programs that educate
homeowners and builders about sustainable buiiding
practices.

Create a more robust code enforcement program
to improve the quality of housing.

Develop a regulatory framework to incentivize the
use of sustainable and cost efiective design features
such as rainwater harvesting, xeriscape features,

rain gardens, green roofs, greywater irrigation, solar
power, and energy efficient utilities.

Engage the local architect and design community in
creating a variety of housing types to meet the hous-
ing needs of all types of households {e.g., singles,
empty nester, families with children and people with
disabilities).

Develop regulations and standards that promote
innovative and diverse residential architecture that is
sensitive to the surrounding neighborhood.

Work with employers to locate their place ot busi-
ness along mixed use and commercial corridors and
centers in proximity to residential areas that could
provide housing for their employees.

Ensure harmonious and compatible transitions be-
tween neighborhoods and adjacent commercial,
mixed-use, and denser housing by regulating set-
backs, building mass and height, and other design
elements and uses.

Develop and implement sirategies that address spill-
over parking from commercial districts into adjacent
residential areas that include increased public frans-
portation, better pedestrian and bicycling amenities,
improved signs and parking management,

Action Type ' Priority Program(s}

Program, Co-

ordination
Regulation

Policy, Coor-
dination

Program

Program

Regulation

Coordina-
tion

Regulation

Coordination

Regulation

Reguiation

* Develop affordabie housing throughout
Austin.

+ Sustainably manage our water resources.

* Develop and maintain household afford-
ability throughout Austin

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.

* Revise Auslin’s development reguiations
and processes to promote a compact and
connected city
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working Group Priority Aclions are highlighled

Housing and Neighborhoods / Buliding Bfock 2

Label
HN A-21

HN A-22

HN A-23

202

Actions

Align future development with the Growth Concept
Map through adoption of small-area plans (e.g..
neighborhood, coridor, and station area plans) that
contain provisions set forth in Imagine Austin, includ-
ing:

- AreQs experiencing change

- Infill Development

- Mixed-use centers and corridors

- Increased density

- Open space and open space connectivity

- Historic preservation

- Neighborhood preservation

- Transitioning between land uses

- A variety of housing types

- Affordable housing

- Brownfield and greyfield redevelopment

- Public Transportation

Ensure outreach eflorts for the ongoing comprehen-
sive planning program as well as small-area plans
are directed toward attracting a diversity ot stake-
holders including under-represented demographic
and socio-economic groups.

Coordinate with public and private sector organi-
zations in Austin, such as school districts, non-profit
organizations, and other agencies to address efforts
related to health and human services, housing,
economic development, sustainable development,
and planning.

| Action Type . | Priority Programis)
Policy

Policy

Coordination « Develop and maintain household afforg-
ability throughout Austin.

+ Create a “Healthy Austin® program.
* Sustainably manage our water resources.

* Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city,
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Working Group Priority Actions are highlighted

Housing and Neighborhoods / Buiiding Block 2

Label
HN A-24

Actions Action Type
Establish a regulatory environment that ereates com-  Regulation,
munities across Austin that: Coordination

-support walking, bicycling, and fransit

-live/work spaces

-are in proximity to daily needs

- include a variety of employment opportunities
-provide a range of housing {duplexes, townhouses,
row houses, small-scale apartments, etc.) integrafing
market-rafe and affordable housing for people of all
ages, abilifies, and means

-utilize sustainable building practices

-are stable with low crime and safe buildings
-provides arange of facilities and services such as

schools, parks, community gardens, and other public
gathering spaces

Economy / Buiiding Block 3

Label
EC A-1

EC A-2

Actions : . ' Action Type
Maintain partnerships between local chambers of Coordination
commerce, business associations, and regional and

state economic agencies fo develop and improve

programs to recruit and retain businesses to Austin.

Establish strategic incenfives and investments Policy, CIP
failored to targeted industries and business districts

throughout Austin such as downtown, industrial ar-

eas, roadway coridors, neighborhood-oriented and

-scaled districts, transit-oriented districts (TOD), etc.

f Priority. Program(s)
* Revise Austin's development regulations
and processes to promote a compact and
connected city.

« Creafe a "Healthy Austin® program.

| Pricrity ?rogrcm{s]
* Continue to grow Austin's economy by
investing in our worktorce, education sys
terms, and enfrepreneurs.

« Continue to grow Austin's economy by
investing in our workforce, education sys
fems, and enirepreneurs.

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS | 203



Working Group Priotity Actions are highlighied

Economy / Bullding Blo!:k__:'_l A
| Actions

|

Label

EC A-4

EC A-6

EC A-7

EC A-8

204

Create aregulatory framewark to foster a business-
friendly environment by:

- Ildentifying regulatory impacts on investment, busi-
ness development, and retention (zoning, permitting
and licensing requirements, tax requirements, etc.);

- Assigning city staff devoted to helping businesses
navigate the system and with trouble shoofing;

- Creating development incentives (inciuding tax
incentives), density and floor-to-area ratio (FAR)
bonuses, reduced and alternative parking require-
ments, expedited review, etc.;

- Simplifying and clarifying the development review
process, including one-stop shop review, enforced
timeiines, and set fargets for responsiveness and ac-
countability;

- Allowing more by~ight development;

- Making development reguiations more flexibie,
while defining the extent of flexibiiity and maintaining
safety and code integrity;

- Creating a program to assist businesses that are
affected by road consfruction or infrastructure im-
provements;

- Creating a rehabilitation building code to make
adaptive reuse efficient and affordable.

Establish and continually monitor a set of measures
to gauge the effectiveness of economic develop-
ment initiatives.

Improve Austin's fransportation and economic con-
nections between other major cifies in Texas by sup-
porting the construction of a high speed rail network.
Increase international air service to Austin-Bergstrom
International Airport to improve business and touwrism
opportunities.

Facilitate international frade that benefits diverse
sectors of the Austin economy.

Expand the online availability of business develop-
ment resources, such as best practices, for small
businesses.

| Action Type
Regulation,
Program

Analysis
Coordination
Policy, CIP
Policy, Coor-

dination

Coordination

| Priofity Progr'cl;n(sj' -
* Continue to grow Austin's economy by
investing in our workforce, education sys-
terms, and enfrepreneurs..

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.

+ Continue to grow Austin's economy by
investing in our workforce, education sys-
tems, and entrepreneurs.

= Invest in a compact and connected Austin

+ Contfinue to grow Ausfin's economy by
investing in our waorkforce, education sys-
tems, and enfrepreneurs.

* Continue to grow Austin's economy by
investing in our workforce, education sys-
termns, and entrepreneurs.

+ Contfinue to grow Austin's economy by
investing in our workforce, education sys-
tems, and enkepreneurs.
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Working Group Priority Actions are highlighled

E‘_:_opomy / Building Bloc!< § _

Label

| Actions

Establish and expand policies, programs, and part-

EC A-10

EC A-11

EC A-12

EC A-13

nerships to support the development of creative in-
dustries, including film, music, gaming, etc., in Austin.
These could include:

- Incubator programs;

- Business accelerators;

- Promational programs;
- Llive-work opportunities;
- Financial assistance;

- Imptementation of Ihe Create Austin Culural Mas-
ter Plan;

*

- Technical assistance and professional development

opportunities;

- Workshops.

Partner with the Austin Convention and Visitors
Bureau to develop a marketing strategy to promote
tourism that builds upon Austin and Central Texas'
uhique natural environment, ocutdoor lifestyles, live
music, performing arts, culture, diversity, and history.
Partner with business, property, and arts organiza-
tions to enhance downtown Austin’s position as a
nationally- and internationallyrenowned business,
entertainment center, and regional destination,

Preserve and promote iconic and unique Austin
facilities and events that attract tourists, convention
business, corporate relocations, and the recruitment
of skilled workers.

Work with focal school districts, the University of Tex-
as, Austin Community College, other area institutions
of higher learning, major employers, and elected
officials to:

identify gaps in educational programs;

- Identify the skills needed for curent, emerging, and
targeted job sectors:

- Educate students at all levels about the skills need-
ed to compete in a 21st Century economy.

~ Action Type

Priority Programys)

Policy, Pro- * Grow and invest in Austin's creative

gram economy

+ Continue to grow Austin's economy by
investing in our workforce, education sys-
tems, and entrepreneurs.

Program, Co- + Continue to grow Austin's economy by

ordination investing in our workforce, education sys.
tems, and entrepreneurs.

Program- = Grow and invest in Austin's creative

matic economy,

+ Confinue to grow Austin's economy by
investing in our workforce, education sys-
tems, and entrepreneurs.

Program + Continue to grow Austin’s economy by
investing in our workforce, education sys-
tems, and entreprenseurs.

Coordination  « Grow and invest in Austin’s creative

economy,

+ Continue to grow Austin’s economy by
investing in our workforce, education sys-
tems, and entrepreneurs.
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Working Group Priority Actions are highlighied

Economy / Bullding Block 3 _

Label Actions ' ActionType  Pricrity Program(s)

EC A-14 Work with local colleges and universities to expand Coordination * Continue to grow Ausfin's economy by
their medical education offerings and increase the investing in our workforce, education sys-
availability of medical residency programs. tems, and entrepreneurs.

EC A-15 Develop economic development programs and Program ¢ Continue to grow Austin's economy by
incentives fo promote the employment of historically investing in our workforce, education sys-
under-employed segments of the populatfion. tems, and entrepreneurs,

Create aregional economic development task Coordination  + Confinue to grow Austin’s economy by
force, led by the Greater Austin Chamber of Com- investing in our workforce, education sys-
merce, that includes the City of Austin, nearby tems, and entrepreneurs.

municipdlities and surounding counties; the Univer-
sity of Texas, Austin Community College and other
area institutions ot higher learing; area transporta-
tion providers such the Capital Area Metropolitan
Flanning Agency, Texas Depantment of Transporta-
tion, Central Texas Regional Mobility Authority, and
Capital Mefropolitan Transportation Agency, major
enmployers and representatives from major industries;
and other regional pariners to develop a strategic
direction for the Austin region by:

» Developing a shared direction for the region;

* Sharing information between the public and pri-
vate sectors;

+ Establishing collaborative communication links
among regional planning efforts;

* Analyzing the impacts of publically-owned land;
= Collaborating and co-locating insfitutional uses;
* Attracting and suppoerting target industries;

« Coordinating transporfation planning efforts;

» Assisting with grant research and writing.

EC A-17 Establish more tormal relationships between the cities  Coordination = Confinue to grow Austin's economy by
in the Texas Triangle (Dallas-Fort Worth, Houston, and investing in our workforce, education sys-
San Antonio) to address issues regarding the larger temns, and entrepreneurs.

region, including infraregional tfrade policies, the de-
velopment of an inland port, and the employment
of the region's diverse population.
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Working Group Priority Actions are highlighted

Economy_/ B_ulldlng Block 3

Label ' Actions T il | ActionType  Priority Programis)

EC A-18 Partner with the Austin business cormmunity o de- Coordination  » Continue to grow Austin’s economy by
velop policies, regulations, and programs to foster investing in our workforce, education sys.
the development and success of local businesses by: tems, and entrepreneurs,

- Creafing an inventory of locally-owned businesses,
inciluding creative industries;

- Developing a mentor program for locally-owned
businesses;

- Promoting the formation of worker-owned and
community-owned businesses (co-ops) that selt lo-
cal products;

- Creating an Austin Craftsmen's Guild to showcase
products created by Austin residents;

- Providing tax incentives for locally-owned busi-
nesses;

- Creating a directory of locally-produced products;
- Expanding the “Go Local" card concept;

- Simplifying the process to have local businesses pro-
vide additional services (e.g. host bands for SXSW);

- Supporting businesses at each stage of the business
lite cycle;

- Enhancing and expanding small business develop-
ment services to grow market share of small, local
businesses;

- Expanding economic opportunities and measur-
able results for Minority- and Women-Owned Busi-
ness Enterprise (MBE / WBE) firms.

EC A-19 Create a public-private task force between the Coordingtion  « Confinue 1o grow Austin's economy by
State of Texas, the City of Austin, Travis County, local investing in our workforce, education sys-
universities, the Chamber of Commerce, and local tems, and entrepreneurs,

industries to invest in research and development and
green tech, biotech, high tech, ond other emerging

technologies.

EC A-20 improve government efficiency through technology  Program ¢ Continue to grow Austin's economy by
[software and hardware) investments and by devel- investing in our worktorce, education sys-
oping and retaining information technology staff. tems, and entrepreneurs.

EC A-21 Establish strategies, incentives, or investments in Program * Create a Heaithy Austin program

healthful outdoor activifies and venues that gen-
erate ecnomic benefits to local businesses while
promaoting wellness.
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Working Group Priority Actions are hic

jhlghled

| Co_ns_ervoﬂon and E_{_\y_l_rgn_rr_l_e__l_-nt__/ _Qu_lldfng Block 4

Label
CE A-]

CEA-2

CE A-4

CE A-8

CEA-7

CE A-8

CE A-9

208 |

Actions
implement the City of Austin Ciimate Protection Plan.

Create a system for identifying, defining, and map-
ping environmentally sensitive areas for their protec-
tion.

Preserve & protect environmentaliy sensitive areas
using a variety of tools including fransferable devel-
opment rights as well as policies and regulations that
incentivize greyfield/redevelopment/infiil.

Improve policies and incentives for restoration of
damaged natural resources areas.

Collaborate regionally to align conservation and
sustainable development regulations and policies
to protect environmentally sensitive areas that cross
political boundaries.

Encourage designs and building practices that
reduce the environmental impact of development
and that result in accessible green space.

Estabiish a comprehensive, predictable, consistent,
and efficient process to evaluate the environmental
effects ol new development.

Develop an educational and awards program to
showcase best practices in sustainable and low-
impact development and achievements or innova-
tions in waste reduction, recycling, and sustainable
food practices.

Create print and online educationat materials to
expand public awareness of the benefits of environ-
mental protection, simple steps to improve protec-
tion, and common threats to avoid.

| Action Type

Policy, Pro-
gram

Analysis

Policy, Regu-
lartion

Policy, Regu-
lations
Coordina-
tion, Regula-
tion, Palicy

Policy. Regu-
lation

Program,
Analysis

Program-
matic

Program

'P'riority Programis)
= Create a green infrastructure program to
protect environmentaily sensitive areas
and integrate nature into the city.

* Sustainably manage our water resources.
* Create a green infrastructure program to
protect environmentally sensitive areas

and integrate nature into the city.

* Sustainably manage our water resources.

* Revise Austin's development regulations
and processes to promote a compact and
connected city.

» Create a green infrastructure program lo
protect environmentaily sensifive areas and
integrate nature into the city.

* Sustainably manage our water resources

» Create a green infrastructure program to
protect environmentatly sensitive areas and
integrate nature into the city.

* Prepare for Austin's changing climate by
sustainably managing our water resources

* Create a green infrastructure program to
protect environmentally sensitive areas
and integrate nature into the city.

= Sustainably manage our water resources.
= Sustainably manage our water resources.

+ Create a green infrastructure program to
protect environmentaily sensitive areas
and integrate nature into the city.

+ Sustainably manage our water resources.

+ Create a green infrastructure program fo
protect environmentally sensitive areas
and integrate nature inte the city.

* Sustainably manage our water resources.
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Working Group Priority Actions are highlighted

CE A-11

CEA-12

CEA-13

CEA-14

CEA-15

Identify existing areas with limited access to parks,
open space, and frails and create mechanisms to
address these gaps.

Develop regulations and incentives to protect prime
tarmiand such as fransferable development rights,
farmiand frusts, farmicnd mitigation, and conserva-
tion easements.

Support iocal tarmers by creating incentives and
removing regulatory barriers, offering tailored smail
business support, and creating pubiic information
campaigns to promote locai food.

Expand existing and tacilitate the establishment of
new disfribution avenues for locat farm products.
ldenfify and map food deserts and provide incen
tives for full service grocery stores and farmers mar-
kets to iocate in these underserved areas.

Expand the City of Austin’s acquisition of environ-
mentally significant iand, conservation easements,
and/or development rights for the protection of
sensitive areas, inciuding:

- loodpiqins
riparian areas

- wetiands

- prairies

-land that supports recharge of the Edwards Aquifer
wildlife' habitat and corridors

- bottomiand forests and priority woodiands

- criticat environmental features

- agricultural land

Develop and implement unified, comprehensive
land management of all City of Austin lands for
integrated environmental sustainakility, including
carbon sequestration, wildiife habitaf, water quality
and guantity and education,

Analysis,
Regulations
& Incentives
Anaqiysis,
Program

Program-
matic

Analysis,
Regulations,
Program

Program, Co
ordination
Analysis,

Reguiation

Program, CIP

Program

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS |

| Action Type | Priority Program(s)

+ Create a green intrastructure program fo
protect environmentally sensitive areas
and integrate nature into the city.

+ Creafe a green infrastructure program to
protect environmentally sensitive areas
and infegrate nature into the city.

* Create a "Healthy Austin® program.

» Create a "Hedlfthy Austin" program,

* Create a "Healthy Austin” program.

» Create a green infrastructure program fo
protect environmentally sensitive areas and
integrate nature into the city.

* Sustainably manage our water resources

* Creale a green infrastructure program to
protect environmentally sensifive areas and
integrate nature into the city.

+ Sustainably manage our water resources.

209



Working Group Priority Actions are highlighled

Conservation and Environment / Bullding Block 4

Label
CEA-18

CE A-19

CEA-20

CE A-2]

CEA-22

CE A-23

CEA-25

210 |

| Actions
Confinuve to develop and strengthen partnerships
with universities and local schools to integrate edu-
cational programs with conservation and sustainabil-

ity policies and projects.

Create aregional task force to address inter-jurisdic-

tionat environmental sustainability issues.

Review free planting reguiations to ensure that
invasive species are not permitted. Create incentives
to remove invasive plant species and replace them

with native species,

Create a heritage tree inventery and monitoring
system 1o create stronger mechanisms for protecting

heritage frees.
Strengthen tree protection regulations.

Create an urban forest pkan to that identifies tree
canopy goals, establishes a budget, and presents

implementation measures.

Sirengthen regulations that protect creeks and
floodplains from development by increasing bufter
zones and reducing the amount and type of devel-

opment allowed in these areas.

Reduce pollution hotspots and prohibit high-emission
uses {e.g. scrap yards, automotive repair, etc.) in

floodplains and critical water quality zones.

| Action Type

Coordination

Coordination

Analysis,
Regulation

Andalysis,

Program

Reguiation

Regulation,

Program

Regulation

Policy. Regu-
lation

| Priority Program(s)

= Create a green infrastructure program to
protect environmentally sensitive areas
and integrate nature into the city.

* Sustainably manage our water resources.
+ Create a green infrastructure program to
protect environmentally sensitive areas

and integrate nature into the city.

+ Sustainably manage our water resources.

* Create a green infrastruciure program to
protect environmentally sensitive areas and
integrate nature into the city.

* Create a green infrastructure program to
protect environmentally sensitive areas
and integrate nature into the city.

* Create a green intrastructure program to
protect environmentally sensitive areas
and integrate nature into the city.

+ Create a green infrastructure program to
protect environmentally sensitive areas and

intfegrate nature into the city,

* Create a green infrasfructure program to
protect environmentally sensitive areas
and integrate nature into the city.

+ Sustainably manage our water resources.
* Create a "Healthy Austin® program.

= Sustainably manage our water resources.
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Working Group Priority Actions are highlighted

Cliy focllﬂies anci___Se_ar_\_rlcg_s / pu_l_l_c_l_ln_g Biock 5

Labei
CFS A-1

CFs A-2

CF5 A-3

CF5 A-5

CFS A-4

CFS A8

Actions

. Limit, bufter, or prohibit public access to certain en-

vironmentaily sensitive areas to maintain their vaiue
{i.e. wildlite protection and erosion controi).

Expand equitable access for adults, children, and
their pets to active and passive parks throughout
the city by carefully targeting new parks where most
needed and developing public access agreements
with non-City-owned parks and open space. For
guidance, see the Walkable Parks map (Figure 4.9,
page xx)

Establish pocket parks, smaller undeveioped pre-
serves, and passive recreational spaces in areas with
little open space.

Explore additional funding sources primarily for the
maintenance of parks as well as for the for the de-
sign and construction, including:

- user fees
rental fees
- additional grant opportunities
- additional levy
- reinvestment of revenue generated in paris

- through partnerships

Ensure adequate funding for the maintenance of
parks and trees on City of Austin property through
Best Maintenance Practices.

Expand partnerships between local organizations
and the City of Austin to maintain and improve local
parks and open spaces.

Revise tree p!ohﬁng and free care standards to be
more sustainable and reduce free mortality.

Acnon Type Prior'i'f'y'Pro-gr-ar-n(s]. :

Regulation * Create a green infrastructure program to
protect environmentally sensitive areas
and integrate naiure into the city.,

Coordination  « Create a green infrastructure program to
protect environmentally sensitive areas
and infegrate nature into the city.

* Create a "Healthy Austin® program.

CIP  Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature info the city.

* Create a "Heaithy Austin” program.
Analysis, CIP » Create a green infrastructure program fo
protect envircnmentally sensitive areas and
intfegrate nature into the city.

* Create a "Heaithy Austin® program.

CIF » Create a green infrasiructure program to
protect environmentally sensitive areas
and integrate nature into the city.

* Create a "Healthy Austin” program.

Coordination « Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature info the city,

* Create a "Heaithy Austin” program.
Regulation » Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.
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Working Group Priotity Actions are highlighted

Chy Faciiies and Services / Bulding Block 5 i SR
Label | Actions
CFS A-7 Restore trees and vegetation along degraded wa

terways, especially in eastern watersheds.

Create a trails master plan to ensure connectiv-

ity and provide consistency with regional, city and
neighborhood-level kail and transportation goals
to provide pedestrian and bicycle connections
between neighborhoods and destinations; incorpo-
rate trails throughout the city and region; encour-
age developers to connect to or complete the trait
system; and use protected land along creeks and
flioodplains in an environmentally sustainable way.
Develop, through a process engaging the general
public and protessionals, context-sensitive rail, park,
and greenway standards to ensure high-quality,
environmentally-sustainable design.

CFS A

Develop multi-discipiinary, cross4urisdictional plan-
ning teams tor projects that involve major natural
teqtures, such as the Colorado River or Onion Creek

CF5 A-10

Greenway,

Incorporate public art and interpretive signage into
green spaces as an educational tool to demonstrate
practices such as water conservation, recycling, and
low-impact development.

Coordinate amongst City ol Austin departments and
other agencies to market recreationa! programs and
health related awareness campaigns.

Coordinale amongst City ot Austin departments and
other agencies o market recreational programs and
health related awareness campaigns.

Coordinate performance measures across public
satety agencies to better plan for additional tacili
ties, units, and staffing and to provide better over-
sight and service to all parts ot Austin as the city

CF5 A-11

CF5 A-12

CF5 A-13

CFS A-14

grows.
Develop and promote online and interactive map-
ping, analysis and notification tools to provide recent
data related to public satety issues and natural
disaster threats.

CF5 A-15

“"A.c.:fion Type
CIP

Policy

Policy

Coordination

Program-
matic

Coording-
tion, Pro-
grammatic
Coording-
tion, Pro-
grammatic
Program-
matic

Analysis

Priority Program(s)

» Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

+ Sustainably manage our water resources,

» Create a green intrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

« Create a "Healthy Austin® program.

+ Create a green intrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

+ Create a "Healthy Austin® program.

* Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

+ Create a green infrastructure program to
protect environmentally sensitive areas and

integrate nature into the city.

+ Create a "Healthy Austin® program.
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Work

ing Group Priorty Actions are highlighted

City Facilities and Services / Buitding Biock 5

Label

CFS A-16

CFs A-17

CFS A-18

CFS A-19

CFS A-20

CFS A-21

i Actions : ' Action Type
Develop or enhance public safety educationai pro-  Program-
grams in the community regarding topics such as: matic

- personal satety
- drug use, especially among youth

- fire dangers for property within or near the wildiand
interface

- police and fire procedure awareness.

Conduct and maintain a comprehensive existing Analysis
Austin Fire Department and Austin-Travis County

Emergency Management Services building condi-

tion report to assess the need for remodeling, expan-

sion, replacement, or consolidation of facilities.

Ensure that land development policies, regulations Policy
and design standards take public safety issues like

roadway conneclivity, ingress/egress and street

design into consideration,

Develop an integrated emergency mitigation and Coordination
response plan through coordination with our public

and private sector regional partners;

-Surrounding municipaiities and counties
-School districts, colleges, and universities
-Major empioyers

-Hospitals

-Regional agencies such as Capital Area Councll of
Govemments ([CAPCOG) and Capital Metropolitan
Transportation Agency {Cap Metro)

-State of Texas agencies and departments, inciuding
TxDOT.

improve communication between City of Austin de-  Coordination
partments, as well as other local governments and

schooil districts, regarding future faciiity pianning to

ensure that opportunities for shared facilities are dis-

cussed at the earliest stage of the planning process.

Continue expansion of pubiic safety regional service  Coordination
deiivery model. This may be accomplished though

Interlocal Agreemenis with surrounding municipali-

ties and agencies or a confederation or consolida-

tion of pubiic safety agency operations.

! Ph'orify Progrdm[s)"

* Revise Austin's development reguiations
and processes to promote a compact and
connected city.

* Revise Austin's development regulations
and processes to promote a compact and
connected city.
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City F_uc_IrIﬂes and Services / _B_qi_idll_-_lg_ Block § M
| Actions Action Type

Label
CFS A-22

CFS A-24

CFS A-25

CFS A-26

214 |

Working Group Priority Actions are highlighted

Create a more robust and flexible code enforce- Regulation
ment program to improve the quality of housing.

Develop design standards for public buildings and Policy, Pro-
spaces that promofe high-quality community focal grammatic
points in the areas where fhey are located. These

standards shouid aaddress issues such as:

- re-use of existing structures

- LEED certification, including water and energy ef-
ficiency

- low impact development |

- resource recovery such as recycling, composting,
and reuse

- frees planting, preservation, and protection
- green spaces

- transit access

- carshare/electric vehicle parking spaces

- bikesharing and bicycle faciliies and accommoda-
fions

- sate, connected walkways

- public spaces inside and cutside of buildings
anchoring neighborhood niches

-child-friendly play spaces

-family-friendliness.

Ensure the City's bidding and design processes Policy
achieve superior design and promote quality con

struction of parks, buildings, and other City of Austin

facilities.

Cluster and, where appropriate, co-locate public Policy. CiP
facilities and programs to reduce costs.

Increase access to and awareness of City of Austin Program
services and public spaces through new tools and matic
technologies, including web-based services and self-

service kiosks.

Priority Programis)

+ Revise Austin’s development regulations
and processes to promote a compact and
connected city.

* Revise Austin's development regulations
and processes to promote a compact and
connected city.
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Working Group Priority Actions are highlighied

gf_r_y_F_a_c_!l_I_i_les and Services / Buiiding B_Igck 5

Label

CFS A-27

CFS A-28

CFS A-29

CFS A-30

CFS A-31

CFS A-32

CF§ A-33

_Acfions

Create a world-class library system by expanding
coliections and public computer access and by up-
grading and expanding library facilities by complet-
ing the new Central Library, building four regional
Resource Branches in the four quadrants of Austin
and retrofitting the Faulk Library as an expansion of
the History Center.

Seek opportunities to align water, energy, and waste
conservation/reduction funding, education, and
incentives.

Provide tools, education, and assistance for utility us-
ers to better understand the environmentalimpacts
their water and energy use, and waste generation,
Implement the Zero Waste Strafegic Plan and Solid
Waste Services Master Plan to divert 90% of waste
trom landfills and incinerators by 2040, with particular
attention to:

expanding diversion opportunities such as recycling
and composting for residents and businesses;

- supporting resale, refurbishing, and reuse opportu-
nities throughout Austin;

- fostering public awareness of Zero Waste through
education, recognition, and incentive programs;

- assessing the current capacity of waste diversion
facilities to coordinate with the Growth Concept
Map.

Maintain a safe and reliabie energy system and im-
prove Austin's air quality and lower greenhouse gas
emissions through continued review and adoption
alternative fuel sources and energy storage tech-
nologies.

Maintain Austin Energy’s financial stability and of-
fordable energy rates while encouraging conserva-
tion and funding increased energy efficiency and
conservation incentives,

Maintain superior energy efficiency standards and
requirements tor new construction.

| Action Type | Priority Programys)

* Continue 1o grow Austin's economy by in-
vesting in its worktorce, education systems,
and entrepreneurs.

Program- « Sustainably manage our water resources.
matic

* Create a green infraskructure program to
protect environmentaily sensitive areas and
integrate nature into the city.

Program- » Sustainably manage our water resources.
matic

Analysis

Program-

matic, CIP

Regulation

Regulation
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Working Group Priciity Actions are highlighled

| City Faciiities and Services / Bullding Biock 5

Label

CFS A-34

CFS A-35

CFS A-35

CFS A-37

CFS A-38

CFS A-39

216 |

Actions ~ |actiontype | Priority Progrom(s)

Align policies, incentives, reguiations, service area Analysis
extensions, and infrastructure to coordinate with the

Growth Concept Map, maintagin Austin’s livability

and affordability, protect environmentally sensi-

tive areas, and sustainably manage Austin's water

resources. Include consideration of diverse water

sources and conservation and efficiency measures

when planning for future demand for potable water.

Create a green infrastructure pian for public iand Policy, CIP
or in public rights-of-way o preserve Austin's eco-

system, improve the water cycle, reduce the urban

heat island effect, improve air quality, enrich public

space, and provide tor tratfic calming. Exampies

inciude open space, trails, wetlands, community

gardens green streets, infiltration facilities, and the

urban forest,

Incentivize and promote low-impact development Incentives
designs and techniques on private iand that pre-

serve key environmental features, reduce runoff and

the use ot potable water for piantings and increase

stormwater infiltration. Examples inciude rainwater

harvesting, porous pavement, rain gardens, and

green roofs.

Strengthen water conservation programs 1o lower Reguiation &
water use using new tools, incentives, and regula- incentives
tions.

Deveiop incentives and coordinate regulations to Regulation &

promote innovative water and greywater re-use op-  incentives
tions for building and site design, landscape mainte-
nance, and agricultural irigation.

« Invest in a compact and connected Austin.

« Revise Austin's development reguiations
and processes to promote a compact and
connected city.

» Sustainably manage owr water resources.

« Develop and maintain household afford-
ability throughout Austin.

+ Create a green infrastructure program to
protect environmentally sensitive areas and
integrate nature into the city.

+ Sustainably manage our water resources.
« Create a "Heaithy Austin® program.
« Create a green infrastructure program to

protect environmentally sensitive areas and
integrate nature into the city.

* Sustainably manage our water resources.

+ Sustainably manage our water resources.

« Sustainably manage our water resources.

Estabiish regulations, programs, and funding sources  Coordination = Sustainably manage our water resources.

to allow offsite, including regional, stormwater
detention and water quality controls to be used in
concert with green infrastructure and low-impact
development techniques in areas identified tor
compact, walkable development or redevelopment
and identify opportunities for recreational uses and
habitat creation or restoration.

* Create a green infrastructure program to
protect environmentailly sensitive areas and
integrate nature into the city.
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Working Group Pricrity Actions are highlighted

Cﬂ_)_(__l‘_qc_:!ﬂ_t!es u_nd Services / B_u_fl_c_ilng Block_ 5___ N
| Actions

Label
CFS A-40

CFS A-41

CFS A-42

CFS A-43

CFS A-44

Study and implement, as appropriate, decentralized
wastewater management tools that locate process-
ing closer to the re-use site, such as package plants
and sateliite faciiities. to reduce fixed intraskructure
costs.

Participate in national, state, and local eftorts to
identify, assess, and reduce emerging contaminants
in water, such as pharmaceuticals and personal
care products.

Strengthen flood control, erosion, and water quality
programs, incentives, regulations, and enforcement
to incorporate best practices and meet or exceed
national standards.

Expand and strengthen water quality reguiations to
achieve non-degradation and protect recharge
Zones, floodplains, creeks and their headwaters, and
other environmentally sensitive areas:

increased bufters and setbacks

- Restricted iand uses with significant spiil risks in sensi
tive environmentai areqs

- Changes in allowed impervious cover.

Coliaborate with regional water providers to identify
and reduce service overlaps and coordinate access
to main water sources, including grouncwater.

Soclety / Bullding Block 6

Label

SCC A-1

SOC A-2

SOC A-3

S0OC A4

Actions

Support welness and prevention education in
schools and the general public to reduce the bur-
den on primary care.,

Expand programs providing discounted transit fares
for economically disadvantaged citizens, disabled
individuals, and seniors,

Collaborate with counties, the hospital district, and
school districts to dedlicate funding to mental heaith
& substance abuse programming.

Partner with healthcare providers to identify areas
with limited access to adequate heaith services
and develop regulations and policies to promote
the clustering of medical facilities (i.e., clinics, and
trauma and speciaity care) in these areas.

Acﬁon Type

_“F.’Iri-c-ari’ry Progromys)
Analysis * Revise Austin's development regulations
and processes to promote a compact and

connected city.

Program- « Sustainably manage our water resources.
matic
Program- * Sustainably manage our water resources.
matic
Reguiaiion * Create a green intrastructure program to

protect environmentally sensitive areas and
integrate nature into the city.

« Sustainably manage our water resources.

Coordination = Sustainably manage our water resources.

Action Type  Priority Programs)

Program:- * Create a "Healthy Auslin® program.
matic, Coor

dination

Program * Create a "Healthy Austin® program.
matic

* Create a "Healthy Austin" program.

Coording- » Create a "Healthy Austin' program.
fion, Pro
grammatic * Revise Austin's deveiopment reguiations

and processes to promote a compact and
connected cCity.
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Working Group Priority Actions are highlighted

So;leh( _/__Bt_;!l_d!pg Block &

Label

SOC A-5

218 |

Actions il » Action Type
Increase public awareness of social services pro- Program-
grams and healthcare options through the use of matic

such devices as dedicated healthcare information
lines, non-verbal lashcards, mobile preventative
care vans, efc., to increase access to social resourc-
es, specifically:

-Mental Health
-Substance Abuse

-HIV care
-Homeless/basic needs
-Prenatal education
-Child development

-Adult basic education & literacy

Partner with healthcare providers such as hospitals Coording-
and clinics in the region to develop and implement  tion, Pro-
strategies to increase the afferdability and access to  grammatic
healthcare, including:

-offering incentives to increase the number of pro-
viders

-building more clinics

-offering a path to practice for licensed professionals
from other countries

-developing educational programs

-affordable health coverage programs for small busi-
ness

Address the high incidence of teenage pregnancy  Coordina-
by creating and expanding partnerships with area tion, Pro-
school districts, nonprofit organizations, and health-
care providers to develop a comprehensive educa-
tion and outreach program to reduce the number
of teenage mothers, to expand access to social and
health care services for teenage mothers and their
children, and to increase educational and voca-
tional opportunifies for the mothers.

grammatic

| Priority Programy(s)
« Create g "Healthy Austin” program.

* Create a "Heaithy Austin” program.

* Creale a "Healfhy Austin” program.

TASK FORCE ENDORSED DRAFT - FEBRUARY 2012



wWorking Group Priority Actions are highlighted

Soclety / Buiiding Biock é

Label
SOC A-8

SOC A-9

30C A-10

SOC A-11

SOC A-12

SOC A-13

Actions

Address the high incidence of teenage pregnancy
by creating and expanding partnerships with area
school districts, nonprofit organizations, and health-
care providers to develop a comprehensive educa-
tion and oulreach program to reduce the number
of teenage mothers, to expand access to social and
health care services for teenage mothers and their
children, and to increase educational and voca-
tional opportunities for the mothers.

Make healthy and local foods accessible, particu-
larly in underserved areas by removing barriers and
providing incentives for the establishment of sustain-
abile community gardens, urban farms, neighbor-
hood grocery stores, farmers markets, and farm
stands and mobile vegetable sales carts.

Facilitate a strong and sustainable local food system
by finking farmers, distributors, and markets and cre-
ate programs and partnerships to ensure profitable
local food enterprises throughout all five food sec-
tors—production, processing, distribution, consump-
tion, and waste recovery.

Develop partnerships with public and private
stakeholders to promote awareness and educate
residents about healthy food choices, sources, and
preparation, including keeping up-to-date and ac-
cessible data on community garden plot availability,
cooking classes, and city and county property for
neighborhood gardens and family farms, and the
sale of sustainably produced and culturally appro-
priate food at farmers markets, farm stands, mobile
vegetabie carts, and at neighborhood grocery
stores.

Reduce obesity and other dietrelated diseases by
establishing local fresh tood initiatives in institutions
such as schools, colleges, universities, hospitals, nurs-
ing homes, city and county departments and facili-

ties and by implementing and encouraging purchas-

ing policies that support local and sustainable foods,
Remove regulatory barriers and provide incentives
to improve and rebuild local food production, pro-
cessing and distribution systems appropriate to the
local context.

Action fype | Priority Programis)
Coordina- » Create a "Healthy Austin” program.
tion, Pro-
grammatic

* Create a "Healthy Austin® program.

* Revise Austin's development regulations
and processes to promote a compact and
connected city.

* Create a "Hedalthy Austin® program,

* Create a "Healthy Austin" program.

= Create @ “Healthy Austin” program.
Program: « Creale a "Healthy Austin® program.
matic, Coor-
dination * Revise Austin's development regulations

and processes to promote a compact and
connected city.
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Wotking Group Priosity Aclions ale highlic

Sociely / Building Block &
Label ' Actions ; ' ActionType Pricrity Program(s)
SOC A-14 Increase the ethnic and racial diversity and bilingual Program-

and multilingual abilities of law enforcernent and matic

other first responders and hedlfhcare statf, and in-
crease opportunifies tor city staff to leam languages
other than English.

SOC A-15 Continue and expand the reverse 911 to inform resi- Program-
dents of pubiic satety emergencies. matic

SOC A-16 Increase satety patrols in gathering spaces and Program-
along pedesfrian routes—trails, walking paths, school  matic
tracks.

SOC A-17 Publish and publicize a list of emergency contacts to  Program-

develop closer refationships between public satety matic
personnel and the community.

SOC A-18 Extend the assignments of public satety protessionals Program-
in a given geographic area in order to build stronger  matic
community relafionships.

SOC A-19 Support the development of community-wide Program- * Creafe a “Hedalthy Austin® program.
electronic health intormation system., matic

Expand collaboration among law entorcement Program-
personnel and service providers of marginalized matic
populations,

SOC A-21 Maintain and expand city programs thaf promote Program-

the safety, prosperity, and integration of immigrants  matic
and refugees and their tamilies.

50C A-22 Develop the capacity of geographicaily-based Program-
communities of interest {i.e.. neighborhood associa- matic, Coor-
tions, community organizations, schools) to fake dination

ownership of 1heir areas and share intormation and
best practices with one another to achieve shared

goals.
Expand access to free wi-fi across Austin in indoor Program-
and outdoor public spaces. matic
SOCA-24 Develop infermational materials and programs fo Program-
promote the culture and history of Ausiin's diverse matic
neighborhoods.
Reduce hornelessness in the City of Austin by: Programmat-  « Develop aftordable housing throughout
) ic, Regulo- Ausiin,
- Expanding the recuperative care program for the tion

homeless;

- Incorporating recomrmendations of the cumrent
homeless and mental heaith task forces:

- Reducing regulatory barriers fo the development of
housing tor the homeless.

SOC A-24 Coordinate between all the organizations providing Coordina-
services fo the homeless community to maximize the  tion
efficacy ot imited rescurces.
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Working Group Priorily Actions are highlighted

Society / Buliding Block &

Label

SOC A-27

SOC A-28

SOC A-29

SOC A-30

SOC A-31

SOC A-32

SQOC A-33

SOC A-34

SOC A-35

SOC A-36

Actions

Promofe the development of housing opportunities
that support persons transitioning from homelessness
and other barriers to housing stability.

Suppoit social services that provide financial support
to families who are losing their homes and encour-
age public/private partnerships thaf cregie and
implement solutions to this issue.

Locate supportive housing {i.e., housing with support-
ive services such as financial counseling, medical
facilities. and child care) for families with children in
areqs of the city with under-enrolled schools.
Investigale the feasibility of creating a program of
city-owned housing, including but not limited to,
cooperative, afiordable and permanent supportive
housing.

Regulate the geographic distribution and opera-
tion of group homes for the disabled, hometess, and
other individuals needing supportive housing.
Expand mentoring and tutoring programs to help
school-aged children improve their academic per-
formance and develop essential life skills.

Work with educational and business partners to
expand the availabilify of early childhood education
and daycare services and programs for all residents,
especially for middle and low income households
and for those with children with disabilities, and fund
through a modest fee or sliding-fee structure.
Collaborate with school disfricts to allow public and
private sector use of underutifized schools and other
public facilities for child care, educational programs,
healthy living programs, and neighborhood activi-
fies.

Work with child care providers, school districts, local
businesses, and non-profits to make widely available
throughout Austin and its extraterritorial jurisdiction
{ETJ) offordable and accessible child care, early
education, preschool, afterschool, and summer
programs.

Partner with businesses fo offer incentives to child-
care, early education and preschool programs that
locate in underserved areas and near employment
centers.

Action Type | Priorify Program(s)
Program- * Develop affordable housing throughout
matic Austin,
« Deveiop affordable housing throughout
Austin,
Program- * Develop affordable housing throughout
mafic Austin.
Analysis * Develop affordable housing throughout
Austin,
Program- * Develop affordable housing throughout
matic Austin.
Program- « Confinue o grow Austin's economy by
matic investing in our workfoice, education sys
tems, and entrepreneurs.
Program- » Continue to grow Austin's economy by
matic investing in our workforce, education sys-
tems, and entrepreneurs,
Coordina + Continue fo grow Austin's economy by
tion, Pro- investing in our workforce, education sys-
grammatic tems, and entrepreneurs.
+ Create a "Healthy Austin” prograrm.
Coording- + Confinue fo grow Austin's economy by
tion, Pro- investing in our workforce, education sys-
grammatic tems, and entrepreneurs.
Incenfives, + Continue to grow Austin's economy by

investing in our werkforce, education sys-
tems. and entrepreneurs.

Coordination
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Working Group Priotity Actions are highlighied

Soclety / Buliding Block 6
| Actions

Label
SOC A-37

SOC A-38

SCC A-39

SOC A-40

SOC A-41

SOC A-43

SOC A-45

SOC A-46

222 |

Explore funding opportunities to ofter financial assis-
tance or scholarships to low and moderate income
families for early childhood education and child-
care.

Create oppertunities for public-private partnerships
to increase direct involvement by city departments,
such as Parks & Recreation, in childcare and affer-
school programming.

Partiner with local school districts, colleges, universi-
ties, and vocational schools 1o expand the availabil-
ity of evening and weekend continuing education
and higher education classes.

Develop a youth student leadership program that
involves students in community planning and imple-
mentation.

Collaborate with educationat and business partners
in developing a comprehensive education program
for all ages that focuses on the range of skills {i.e.,
literacy, interpersonal skills, and vocational skills)
needed to for gaintuf employment,

Develop programs to aid children fransitioning out of
the foster care system.

Make programs available for childrer and adult im-
migrants regardiess of their legal status.

Collaborate with educational and business partners
in expanding educational opportunities to meet the
needs of current and emerging industries, the safety
needs of the public sector, as wel as those of the
skilled trades.

Partner with the University of Texas Department of
Diversity and Community Involvement and the UT
Department of Education when designing commu-
nity based education programs.

Explore leasing and cost-sharing agreements be-
tween the Austin Independent School District and
the City of Austin to facilitate under-capacity schoofs
and under-tunded programs to remain open and in
operation.

 Action Type

Program-
matic

Coordina-
tion, Pro-
grammatic

Coordina-
tien, Pro-
grammatic

Program-
matic

Coordina
tion, Pro-
grammatic

Program-
matic
Program-
matic
Coordina-
tion, Pro-
grammatic

Coording-
tion, Pro-
grammatic

Coordina-
fion, Pro-
grammatic

Pridrity F’&Sgrom{s)
* Expand and invest in Austin's creative
economy.

« Continue to grow Austin’s economy by
investing in its workforce and education
system.

* Expand and invest in Austin's creative
economy.

* Continue fo grow Austin's economy by
investing in its workforce and education
system.

* Continue to grow Auslin's economy by

investing in its workforce and education
system.

* Confinue 1o grow Austin's economy by
investing in its workforce and education
system.

* Continue to grow Austin's economy by
investing in its workforce and education
system,

« Continue to grow Austin’s economy by

investing in its workforce and education
system.
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Label

SOC A-48

SOC A-49

SOC A-50

SOC A-51

SOC A-52

SOC A-53

SOC A-54

SOC A-55

Working Group

Priority Actions are highlighted

| Actions

Create the capacity within the City of Austin to part-
ner with school districts, community organizations,
and the private sector to increase collaboration at
school campuses.

Develop seamless, coordinated relationships be-
tween school districts, community colleges, other
higher education institutions, to integrate and mini-
mize lack of funding for better educational commu-
nity opportunities.

Support better integration of education from pre-
kindergarten through higher education.

Develop educational and pubilic information pro-
grams focusing on promoting nutrition, healthy food,
and local lood sources.

Work with local school districts to use locally-grown
produce and increase the quality and nutritional
vatue of tood served to school aged young people.
Work with jocal health providers to develop educa-
tional materials and programs for use’in schools and
the community about the dangers of tobacco use
and promote available cessation resources.
Promote tobacco iree multifamily housing which
share common walls, such as apartments, duplexes,
townhouses, rowhouses, and condominiums.
Promote tobacco-free environments and tobacco-
free living.

Create more opportunities for outdoor play, recre-
ational activities, healthy eating, and other activities
and programs that address obesity.

| Action Type i

Coordinag-
tion, Pro-
grammatic

Coording-
tion

Coordina-
fion

Proegram-
matic

Coordina-
tion, Pro-
grammatic

Coordina
tion, Pro-
grammatic

Program-
matic

Program-
matic
Program-
matic
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Pri&ity Prograrﬁ(ﬁ)

* Conttinue to grow Austin's economy by
investing in its workforce and education
system.

¢ Continue to grow Austin's economy by

investing in its workforce and education
system,

= Continue to grow Austin's economy by
investing in its workforce and education
system.

¢ Create a "Healthy Austin® program.

* Create a "Healthy Austin® program.

« Create a “Healthy Austin" program.

* Create a “Healthy Austin® program.

= Create a "Healthy Austin® program.

* Create a "Healthy Austin® program.



Working Group Pricrity Acticns are highlighted

Creativity / Bulldtng_Block 7

Label

CRE A-i

(CRE A-2

CRE A-3

CRE A-4

CRE A-5

CRE A-7

224 |

Actions ' ' Actfion Type | Priority Program(s)
Create a City of Austin function to oversee all arts, Programmat-  » Expand and invest in Austin's creative
creative and heritage programs, such as: ic, Ancilysis economy.

- identifying funding sources for the arts

- promoting the economic impact of arts and cre-
ativity

- publicizing best practice success staries

- developing an advertising program and a website
to promote local tatent

- creating an annual awards program tor local artists

- developing a branding campaign for arts and
creativity in Austin

- developing a mapping and wayfinding system for
arts, creative, cuttural, and historic resources

- developing an arts exchange program to market
local artists regionally, nationally, and internationatly

- developing impromptu and non-traditionat venues
tor art exhibits and installations and performances

- facilitating the inclusion of public art.

Incorporate the arts and cultural preservation Program-
themes and elements into small area plans, such as  matic
neighborhood and corridor pians.

Create incentives, and programs to promote the Incentives,
inclusion of public art into new development. Program-
matic

Cultivate cultural and heritage education and four Program-
ism by marketing and promoting Austin's museums, matic
libraries, historic sites and venues, and providing

education and training to frontline tourism workers.

Promote the use of non-traditional venues (such as Program-
parks, schools, streets and vacant buildings) for im- matic
promptu and small scale performances and events,

such as jugglers, dancers, mimes, actors, storytefers.

poets, and performance artists.

Coliaborate with sponsoring organizations, sponsors,  Coordina-
and fransportation companies to develop speciai tion, Pro-
event fransportation plans to mifigate traffic conges-  grammatic
tion associated with these events.

Promote the development and expansion of arts

space, facilities and programming, including librar-

ies, museums, parks, performing art venues and

community centers by identifying existing facilities

and conducting a needs assessment,

+ Expand and invest in Austin's creative
economy.

* Expand and invest in Austin's creative
economy,

» Expand and invest in Austin's creative
economy.

» Expand and invest in Austin's creative
economy,

* Expand and invest in Austin's creative
economy.

* Expand and invest in Austin's cregtive
economy.
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Working Group Pricrily Actions are highlig

hted

Creuﬂyifv_ / auli__dtn_g Block 7

Label
CRE A-8

CRE A-9

CRE A-10

CRE A-11

CRE A-12

CRE A-13

Actions
Develop programs to promote Austin's diverse cul-
tural heritage:

-Cultural events and venues
-A city-wide multi-cultural festival
-Culture-based tourism

-Educational materials

Develop and invest in infergenerational art edu-
cation partnerships and programming between
schools, arfists, and arts organizations, fibraries,
neighborhood associations, and senior progroms to
provide life-long exposure to the arts

Develop regulations to mitigate the sound from live
music venues through a colicborative process that
inciudes the City of Austin, musicians, venue opera-
tors, property owners, and residents.

Create incentives and programs to preserve iconic
and established music venues and pertormance
spaces throughout Austin and its extraterritorial juris-
diction (ETJ),

Increase funding sources (grants, private and public
funding programs) and non-financial support {busi-
ness recruilment, business expansion and retenfion,
worklorce development] to sustain and expand the
creative industry sector.

Establish incentives and regulations to promote the
creation of artists' livefwork space in residential
areas that allow for limited gatlery space.

Develop programs and incentives to provide flexible.
affordable work space and housing throughout Aus
tin with an emphasis piaced on locations weli-served
by fransit, Downtown, and mixed use centers and
corridors for ertrepreneurs, small and local busi
nesses, artists. and creative professionals to address
five-work space, home-based businesses, and tem
porary lease agreements in multi-use venues such as
schoois, vacant buildings, and warehouses.

| Action Type ' ?rién‘iy Progrom(s)

Program- * Expand and invest in Austin's creative
matic economy.

Coordina * Expand and invest in Austin's creative
tion, Pro economy.

grammatic

Reguiation, * Expand and invest in Austin's creative

Coordination economy.

Incentives, * Expand and invest in Austin's creative
Program- economy.

matic

Program- *» Expand and invest in Austin's creative
matic, Coor- economy,

dination

Reguiation &  « Grow and invest in Austin's creafive
Incentives economy.

* Develop and maintain household atford-
ability throughout Austin,

* Revise Austin's development regulations
and processes to promote a compact and
connected city.

* invest in a compact and connected Austin,

» Grow and invest in Austin's creative
economy.,

* Develop and maintain househoid afforg-
ability throughout Austin,
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Warking Group Priorily Actions are highlinhied

Creativity / Bull_ding Block 7

Label | Actions ' Action Type : Priority Program(s)
CRE A-15 Create programs and incentives and develop part- Program- * Grow and invest in Austin's creative
nerships between the City of Austin, artists and mem-  matic, Incen- economy.

bers of the creative community, businesses. develop-  tives
ers, and arts education institutions to provide more
pubiic and private exhibition space for local artists,
students’ exhibitions, and cultural events at such
places as parks, public buildings, plazas, office and
commercial buildings, as well as vacant buildings.
CRE A-16 Support programs to engage the business develop-  Program- * Grow and invest in Austin's creative
ment community to assist creative economy start- matic economy.

ups and to develop business and management skills.
« Continue to grow Austin's economy by

investing in our workforce, education sys-
tems, and entrepreneurs.
CRE A-17 Expand exisfing programs and identify funding soure-  Program- * Grow and invest in Austin's creative
es to provide affordable physical and mental heaith  matic " economy,
care, housing and other support services for artists,

musicians and others in the creative community. * Create a "Heaithy Austin” program.

CRE A-18 Coordinate with the different creative industry job Coordina- * Continue to grow Austin's economy by
sectors and area school districts, trade and voca- tion, Pro- investing in our workforce, education sys-
tional schools, colleges, and universities to develop grammatic terns, and enfrepreneurs.

and expand educational curricula to support the

creative industies. * Grow and invest in Austin's creative

economy,
CRE A-19 Facilftate partnerships to connect artists with artist Coording- * Grow and investin Austin's creative
residency opportunities to provide workforce support  tion, Pro- economy,
for the creative community, grammatic
* Continue to grow Austin's economy by
investing in our workforce, education sys-
terms, and entrepreneurs.
CRE A-20 Create incentives and deveiop funding mechanisms  Reguiation

and reguiations to promote the rehabilitation, reuse, & Incentives,
and maintenance of historically designated proper- Prograrm-
fies: matic

-Grants

-Tax incentives

-Flexible building requirements
-Revolving loan sources

-Fee waivers

-Fast-track permitting
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Creativity / Building Block 7 :

Label g | Actions Action Type | Priority Program(s)

CRE A-21 Conduct ongoing updates to the historic and cul- Analysis
turat resource survey and inventory to include iconic
heritage irees, sites, structures, and districts.

CRE A-22 Develop and implement straightforward and Program-
transparent preservation strategies, guidelines, and matic
regulations for historic areas, sites and structures, and
cultural resources that preserves Austin’s heritage,
while being respectful of the local character, com-
munity values, and of the desires of property owners.

CRE A-23 Develop a program that acknowledges and rewards  Program-
notable contemporary and historic architecture, matic
tandscape architecture, and urban design:

- create an annual award for excellence in design
- sponsor a design studio

- develop a mapping and wayfinding system

CHAPTER 5 IMPLEMENTATION AND MEASURING SUCCESS | 277



Fig. 5.1 - Geographic SubAreas
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NORTHWEST
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APPENDIX OUTLINE

A. Charler Requirements

B. Shaping Imagine Austin: The Community Process
C. Framewaork for Decision-Making

D. Glossary

E. Growth Concept Map

F. Related Planning initiatives

G. Attached PlansSmall Area/Neighborhood Plans
* Bouldin

* Brentwood/Highland Combined

¢ Cenfral Austin Combined

+ Central East Austin

* Cenfral West Austin Combined

* Chestrnut

+ Crestview/Woolen Combined

* Dawson

+ East Cesar Chavez

s East MLK Combined

» East Riverside/Olfort Combined

* Govalle/Johnston Terrace Combined
« Greater South River City Combined

+ Heritage Hills/Windsor Hills Combined
* Holly

+ Hyde Park
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+ Montopolis

* North Austin Civic Association
* North Burmet/Gateway

* North Lamar/Georgion Acres Combined
* North Loop

+ Oak Hif Combined

+ Old West Austin

* Rosewood

+ South Congress combined

* Southeast Combined

» Upper Boggy Creek

* University Hills/Windsor Park Combined

STATION AREA PLANS

* Lamar/Justin Lane TOD
* MLK JR. Boulevard TOD
* Ploza Saltille TOD

* Riverside

* Waller Creek
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