EVALUATION MATRIX
REQUEST FOR PROPOSAL CEA0110
PATROL UTILIZATION STUDY

COMPANY NAME COMPANY NAME COMPANY NAME COMPANY NAME COMPANY NAME COMPANY NAME
EVALUATION CRITERIA MAX Police E ti Justice & Si it Od G LLC
POINTS olice Executive ustice & security Berkshire Advisors, Inc. Matrix Consulting Group MGT of America, Inc. um f>roup
Research Forum Strategies, Inc. Bay Village. OH Palo Alto. CA Austin. TX Austin, TX
Washington, DC Silver Spring, MD Y 9e, ’ !
Cost 15 11 13 11 12 11 15
Proposed Solution 40 39 37 36 32 23 8
Demonstrated Company _Exp_erlence 35 35 29 29 28 25 3
and Personnel Qualifications
Timeline 15 15 14 13 13 14 0
TOTALS 100 93 89 85 73 26

As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas Attorney General’s Office. Therefore, pricing for the proposals
have been omitted from this matrix.
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