At-Risk Youth
April 2, 2012

To: Austin Public Safety Commission - Dr. Michael Lauderdale, Kim Rossmo, Kent
Anshutz, Sam Holt, Ramey Ko, Michael Levy and Moses Saldana, Sr.

From: Adrian Moore, Executive Director, Council on At-Risk Youth (CARY)
Subject: CARY Delinquency Prevention & Youth Violence Prevention Services
In previous meetings | have discussed with you:

o School age (10-20) youth crime arrests represent 30% of all Austin/Travis Co.
arrests; 20,400 school age youth arrests in 2010.

* Research validates a strong relationship between a youths school disciplinary
activity and subsequent delinquent and criminal activity and arrests.

e Research by government and universities demonstrates “evidence based”
delinquency prevention, youth violence prevention and crime prevention

programs.

Today, | would like to discuss with you the workings and operations of CARY.
e 501 (C) (3) non-profit corporation, registered with IRS and Sec. of State in Tx.
e Mission of “helping youth promote safe schools and safe communites”
e Now in its 12" year of operation.
e CARY works in collaboration with the Austin Independent School District.
 Now receiving 7" year funding ($176,400) from the City of Austin

e Serves 600 high risk youth each year who are in the “gateway” to the juvenile
and criminal justice system.

However, City funding will cease at the close of this fiscal year on 9/30/2012.
Some of the attributes of CARY’s program include the following:

1. Target Youth Population: The CARY program focuses exclusively on youth who
have severe disciplinary issues, who have documented behaviors related to aggression,

abuse, bullying and verbal threats to others placed in AISD school disciplinary system.

» Research validates that middie school students with serious school disciplinary
reports are highly likely to continue this behavior and graduate not from high
school, but rather graduate to the juvenile and criminal justice system." School
disciplinary youth are in the “pipeline to prison”.



The Council of State Governments “Breaking Schools’ Rules” found that
Involvement in the school disciplinary system was a very strong predictor for: 1)
repeating a grade; 2) dropping out of school; and 3) arrest and referral to the
juvenile justice system.

Criminologists James Allen Fox and Delbert Elliot stated in “Bullying Prevention
is Crime Prevention” that “60% of middle school youth who are bullies can be
expected to have at least one criminal court adjudication by age 24; 40% of that
same group can be expected to have three criminal court convictions by age

247

Students served by CARY are middie school youth with an average age 13; 95%
are poor; 95% are minorities and 80% are males. 75% come from single parent
families; 50% come from families with criminal history.

Students meeting the aggressive, abusive and/or assaultive criteria (with
documentation) are made to CARY staff by AISD principals, assistant principals
and/or counselors. CARY serves 600 annually, of about 6,000.

CARY students are represented among the 25,000 school disciplinary count i
and the 20,000 school age youth arrested"; discussed with you in past months.

CARY youth are in the “pipeline to prison”.

2. School Based Operations: During CARY'’s twelve year tenure in conducting
community based delinquency and youth violence prevention and intervention
programs, all operations have been on the public school campus with close
collaboration and a working agreement with the Austin independent School District.

CARY PeaceRox delinquency prevention and youth violence prevention and
intervention programs are located at 7 middle school sites at Austin ISD at the
Alternative Learning Center, Bedichek, Burnett, Dobie, Garcia, Pearce and Webb

Middie Schools; and

The behavioral coaching mentors program is located at 3 high schools at
Reagan, Lanier and LBJ. Collectively, CARY is in 10 Austin ISD school

campuses.

The Texas Legislative Budget Board recently recommended that delinquency
prevention programs be located in the public school setting.’

3. CARY’s Delinguency and Youth Violence Prevention Program (PeaceRox):

CARY'’s program is “evidence based”, being certified by the Office of Juvenile Justice
and Delinquency Prevention”, the Center for Study and Prevention of Youth Violence"
and the Department of Education Center for Safe and Drug Free Schools.

The PeaceRox - Aggression Replacement Training (ART) Program is delivered
in small groups by CARY Youth Advisor staff during the first semester. ART is a



social cognitive skills training program that emphasizes positive social skills,
anger management, empathy training and character education.
The curriculum is designed to alter the behavior of aggressive youth, reduce anti-
social behaviors, and offer an alternative for pro-social behavior. There are three
study elements in the first semester of the PeaceRox program.

o The Skill Streaming Training is the teaching of a series of interpersonal
skills that address various social situations and is an alternative to
aggressive behavior. Each youth roll-plays the skill in group and, with
practice and feedback, will progress to using the skill outside the group
room.

o The Anger Control Training focuses on teaching youth self-control in
dealing with their anger. Techniques for reducing and managing feelings
of anger in difficult situations are introduced and roll-played. Learning
anger control skills enables youth to have a variety of options in dealing
with a problem rather than the single option of aggression.

o The Empathetic Reasoning component uses Kohlberg’s moral reasoning
training as a base. Problem situations are presented to the group each
week with responses to the different scenarios. This component helps
youth correct thinking errors and leads him or her to see that there are
other ways of acting in different situations. The purpose of the discussion
is to facilitate mature reasoning in order for the youth to make more
mature decisions in social situations.

Individual behavioral counseling and goal setting occurs during the second
semester for the participants who have completed Aggression Replacement
Training. Groups may startup during the fall and spring school semesters. The
CARY Youth Advisor works with students in monitoring their own behavior,
setting school and career goals and continuing with improvements in attitude,
behavior, social skills, problem solving, anger management and empathy for
others. Youth advisors collaborate with school counselors, assistant principals
and teachers in working closely with the students.

4. CARY (Youth Advisor) Staff: Emphasis on hiring MA level staff personnel who
have social work, psychology or special education focus who also have 3-5 years
experience in mental health, special education, youth service and/or correction job
settings. Staff are the core of the CARY program.

AISD provides office and classroom space at each campus setting.

Staff conduct the program for approximately 100 youth each.

Several are assigned to two schools each serving 50 students at each site.

Staff collaborate with AISD counselors, Communities in Schools, Boys Club/Girls
Club and others on campus.

Staff also conduct home visits and offer parent support groups.



5. CARY Prevention Costs: CARY cost is $750 for each youth for one full school
year of service. Compare this investment to juvenile and criminal justice system

costs of:

|

$15,000 for one year at Gardner Betts/Jean Meurer facility and probation.
$125,000 for one year at Texas Youth Commission.

$15,000 at the Travis County Jail, or

$18,500 for one year at Texas State Prison;

$92,500 for 5 year term for aggravated robbery

Program Evaluation Results: Ten years of internal and external evaluations of

the CARY program by four PhD researchers show:

CARY serves the school's most difficult youngsters who have 4 times as many
aggressive, abusive and intimidating school incidents compared to other students
in the school disciplinary system. CARY students have more emotional
disabilities, limited English proficiencies, and lower academic performance than

others.

Analysis of results for students completing CARY’s delinquency prevention and
youth violence prevention programs show:

= Statistically significant reductions in all school incident reports;

« Statistically significant reductions in serious school incident reports;

« Statistically significant reductions in disciplinary actions;

» Statistically significant improvements in school attendance rates,

Surveys with school administrators, counselors and parents show students with
significant improvements in attitudes, behaviors, and school attendance rates,
grades with decreases in anti-social behaviors. Students demonstrate the
desired behaviors and become contributing members of our community.

7. Conclusion:

An excellent juvenile and criminal justice system infrastructure is in place.

A delinquency, youth violence and crime prevention Infrastructure is needed:

o To reduce victimizations in index crimes against persons and property;

o To reduce costs for continued use of arrests, jail/detention admissions;
prosecutions, public defense, court convictions, probation and prison

sentences and parole.
To promote healthy adolescent growth and development

Please support CARY’s budget request of $252,000 for another year of service to
the Austin community.



8. Endnotes:

" Justice Center of the Council of State Governments and Public Policy Research
Institute of the Texas A&M University, July 2011. “Breaking Schools’ Rules: A
Statewide Study of How School Discipline Relates to Students’ Success and Juvenile

Justice Involvement”

"Fox. JA & Elliot DS. 2003. Bullying Prevention is Crime Prevention. In Website
wwwipluk.org/PubbsBullying2.pdf. From URL

" AISD “Student Discipline Aggregate Report” for school year 2009-2010 shows 25,490
behavioral incidents with 8,455 abusive and assaultive contacts by students.

Y CARY “Arrests for School Age (10-20) Youth”, based on Texas DPS UCR data for
2010 showing an average of 18,000 school age youth arrested this last decade and a
total of 20,400 school age youth arrested in Travis County in 2010; 30% of all arrests in
Travis County attributed to school age youth arrests.

' Legislative Budget Board Staff, January 2011. “Texas At-Risk Youth Services Project:
Submitted to the 82" Legislature. From URL

" Office of Juvenile Justice and Delinquency Prevention. Blueprints for Violence
Prevention. Website. www.ncjrs.gov/pdfiles1/0jjdp/204274. December 15, 2010. From

URL

“' Center for the Study and Prevention of Violence. Blueprints. Website.
www.colorado.edu/cspv/ from URL.




8unuoday swiu) wuoyun

SNX1°91835'sdpXI@OUINDE aUIPaUSS [|lew-3 €88/ ¥T ZTS :9uoyd
‘A13jes 211qnd Jo Juawiedaq sexay - ueppsnels ‘ouinby aulpauac :334n0g

810°YINOAYSIBUGIPUNGI @SI00WE JO Z6SH-TSY 18 "I "XI ANYD ‘SI00| UeLpY Pejuo)

‘0201

a3e syinoA a8e-|0oYyds JO 34aM SIS ||e O %O0E 1ey) SI sisAjeue s)y3 u) Buipuy yuedyiusis e ‘Ajjeur4 's8nup jo suoissassod 104 s)sadie
CT9'PT pue ‘s)nesse Jaylo 104 SISaLIe 88 6T ‘SISa.IR Jayl Auadle| Tz 6T 919M OT0Z Pue T00Z usamiaq sisaule 10} siaquinu 3saysiy
3yj ‘sawd Auadoud xapul G652 pue suosiad JsuieSe sawd Xapul GTE a1am a1ayy ‘suoje Ayuno) sined] u) "AJuno) siaes) 1oy sje3oy
Jeah o1 BuiAjjey uaym Suniad8ess s) suosiad Jsuiede sawd xapul yum pasieyd 3ujaq yinoA aSe |0oyds Jo awnjon ay] sudwwo)

T T00Z

9¥8‘sT T9V'88T | 00Y'0Z OZT'TZ [OT'TZ  €60'6T SZV'OCZ SLEGT  OES'TZ 26801 28891 8€9°LT s|ejol
9€S°TT 6SE'STT | ETY'TT TLT'ET L96'ET  988°CT OSEYT S6S'ET  LOVYT 089 WETT  08ECT SAWD X3PU|-UON J2Y10 ||V

Ut 8T/L'T SHT 8ST 88T ¥61 881 291 8.1 SLT vET 961 suodeam
19T CI9PT | TOL'T  TI8T  OvIT T80T SITT S80°T 5991 90Z'T €GE‘T €LET uoJsassoq Snig

(8 €48 6V 6S 42 18 17 144 95T 16T S6 6S sajes 8niQ
6v6°T 88Y'6T | L9T'T TiL'T  989C L0T'T 90T 1Lt SS0°C 102t SLY'T Wit s)nessy Jay1o
S0Z°9T 0S0‘Z9T | 98V°LT ¢86°LT €ST'ST  O06E'9T SISLT ©L9'OT TI9V'8T  OUS'6 66E'PT  OST'ST Saw) xapuj uoN
€€ 62E 1 144 0€ :14 6 6¢ 4 Lz 99 09 Y3YL SPIYaA Joj1oN
6T TZL'6T | SLT'T  OLET  TSTT 6T 016'T 8S6'T 99€°C 100°'T 068°'T LS6'T yayy Ausdse
L62 996'C 90Y 19¢€ 86€ 333 1:14 SOE 6LT 791 6€C {3 Asejging
T0€°C 9T0'€Z | S65‘C SSL‘T 085z 60€‘C voT'T 262t 189'C 061°T S6T'C 602'C sawu) Auadoud xapu)
961 956'T [4:11 L0T LT 4 X4 Y44 €LT 66T L0T 9€T 89T }nessy pajeesSsy

T€T ET 9Z1 0LT 18748 9T 69T 44} 691 9f O€T €6 Aiaqqoy psjenesssdy

S 18 3 z 3 r4 14 € 3 S o1 11 adey ajqiio4

8 LL 8 17 3 4! 11 11 ¥ L L Jaysnejsuepy/13piny

ovE 96€'E 6TE €8€ bLE v6€ 60Y 291 887 642 SU0sidd Isutedy sawL) xapuyj
| a3esany soL [ot0z 6002 002 900  S00C ~ 700Z 3SN3340 40 NOLLVDHISSVT]

YN/ HSTH-3Y
ue JPURC)

0T0C HONOYHI T00Z — ALNNOD SIAVYHL NI SINTED X3ANI-NON ONV X3aNT 403 HLNOA (02-0%) 35V 100HIS Y03 S1S3YHv




Council on
At-Risk Youth
Aggression Replacement Training (ART)
Program Contents

Anger Management: Introduction to the anger pyramid to show effects of anger in their lives.
Empathy: Listening lesson, “A Boy with a Problem” which teaches introductory listening skills.
Social Skills: Introduction to Social Skills and the role-play rules and set-up.
Character Ed: Kohlberg Stages of Moral Development.
Empathy: Defining empathy.
Anger Management: ABC'’s of Conflict
Social Skills: Following Directions. Role-playing examples.
Character Ed: Introduction to 15 character traits.
Empathy: Someone | admire activity to help solidify definition of empathy.
Anger Management: Anger management cycle to show healthy anger management.

. Social Skills: Teaching the appropriate handshake and how to introduce yourself.

Character Ed: Goal setting and Self Esteem-Jake's Story.
Empathy: Story lesson about empathizing with a thief.
Anger Management: Recognizing anger triggers.

. Social Skills: Negotiating skill with role-play.

Character Ed: Moral reasoning lesson-Derrick’s problem-responsibility. -
Empathy: Teaching Trust Account to help students enrich their relationships.
Anger Management: Recognizing anger cues.

Social Skills: Self-control. Role-playing examples.

. Character Ed: Perseverance lesson based on life of Hispanic astronaut Ellen Ochoa.
. Social Skills: Standing up for your rights. Role-playing examples.

Social Skills: Responding to teasing. Role-playing examples.

Social Skills: Making a complaint. Role-playing examples.

Social Skills: Dealing with an accusation. Role-playing examples.

Social Skills: Dealing with group pressure. Role-playing examples.
Social Skills: Keeping out of fights. Role-playing examples.

Social Skills: Avoiding trouble with others. Role-playing examples.
Social Skills: Dealing with someone elses anger. Role-playing examples.

www.councilonatriskyouth.org




Austin American-Statesman

October 19, 2011

OTHERS SAY = JOAN HILGERS, ROBERT L KING AND JAMES Y. BRYCE

Working to shut off the pipeline to prison

ere is an early warning system for aduit
criminal behavior, and it tan be found
in our public schools. The Texas Apple-
seod report, “Texas School-to-Prison Pipeline:
Dropout to Incarceration,” by Rebecca Lighizey
describes involvement in the criminaj justice
system as p continuam that deads from school-
based youthfal misbehavior to involvement in
the juvenile justice system and ultimately the
edalt penal system.

A more reoent report, “Breaking Schools’
Rules: A Stutewide Study of How School Dis-
cipline Relates to Srudents” Success and Ju-
venile Justice Involvement,” drives home the
same point. A combined effort of the Couneil
of State Governments and Texas A&M Unj-
versity tracked nearly 8 million seventh-grade
students in Texas for six years, and revealod
thal neariy 60 pereent of them were suspended
or expelled at least once between grades seven
angd 12 More significantiy, the study found that
students imvolved in repeat disciplinary actions
ahohadnmﬁmobabwtytarmwmmm
the juvenile justice system.

To put it into hard nambers, data submit-
ted 10 the Texas Department of Public Safety
by the Austin Police Department sand the Tra-
vis County shoriif™s office show that in 2010,
thare weare 20,400 school youths arpestad
- Somme 30 percent of all local arrests that year.
The crimes perpetrated by these young peoplie
ware not just miner offenses; they included
aggrevated assaull, aggrevated robbery and
even murder.

The pipetine from the school disciplinary
system © prison has been clearly ientified by
many resoarchers. The guestion ts: How do we
shut it off, and when and where can we do it?

One answer has beeh promoted and acted
upon by a jocal crganization, the Council on
At-risk Youth (CARY). Founded in 1999 as a
nonprofit organization with the mission of
"helping youth promote safe schools and safe
comrrunities,” CARY works in close collabori-
tion with the Austin Independent School Dis-
trict. Each schood year, CARY conducts preven-
tion programs with 600 of the mos! aggressive
and abusive middle school youths invalved in
school disciplinary system.

CARY youth advisers are located at seven
Anstin school district campases, where they en-

gage aggressive disciplinary students veferred
by mhool suthorities in a curricalum called
“Aggression Replacement Training.” CARY
advisers teach social skilis, anper management,
aggression control and empathy training In
addition to these small-group skills training
activities, CARY atalf members also provide
individual counseling and offer parent training

More information

Find cut moce about CARY programs at
the ATEY Executive Education and Confer-
ence Center at the University of Texas on
ot 26 for the Filth Annual Auturnn Bonefit

For further inmmwtcmuasr
4557 or go to www.oouncllonatrisyouth.org.

Support groups.

The results of the CARY program have been
evaluated by outside experis on a ponsistent
basis. The evaluations find that CARY targets
mwmsmmmmmﬂm

decreasing

ments have been secomded by school principals,
counselors and parents.

There are also tangible dollar savings in
these programs. CARY™s cost of $750 annually
{for each highrisk youth in Austin paies in com.-
parison to the ¢o3t of & ope-year sentence In
Trevis County Jail ($15,000); & year in a state
prison ($18,500) or a yeir of a Texas Youth
Commission facility (more than $100,000). In
fact, whon a high school dropout embarks on
a 10-yeur criminal career, the costs related to

represent a cost o the
mmmﬁmn*:mmmm
$2.3 million for each youwthfil offender

The proven, cost-avoiding and. in some
cases, lifesaving programs CAKY conducts
merit sapport from local and stete povernment.
During the past six years, half the noaprofit's
vudget has come from contracis with Travis
County and the City of Austin. Traviz County
continues it support, but CARY prevention
programs very nearjy fell victim to the bud-
get ax of the City Health and Human Services
Coramission.

If you support effective and cost-efficient pre-
vention and intervention programs for at-risk
youths, help us cil off the pipeline to prison.
Call on city, county and stabe elocted offickals to
support the cost of &an ounce of preventan by
dedicating the equivalent of at least 1 peroent
of our javentle and criminal justice system
budgets to infthatives like CARYs.

Milgers is board chalr; King b immediate gudt chalr; and
Bryoe b chalr emoritus of he Councs on Alrisk Youth.
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