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Recommendation for Council Action (CMD)

Austin City Counci] Item ID: 14182 Agenda Numbetr <ITEM_QUTLINE>
Meeting Date: Ap%26,§2()1:2
Department: Qﬁhhqcﬁ'Mﬁgggémrﬁgr¥i

Subject

Funding is available in the Fiscal Year 2011-2012 Capital Budget.of the Austin Lransportation Depattment]

- Fiscal Note

A Hscal note s attached)

Purchasing Staff recomimendation’is the mst qua]jﬁed fitm out of fout firmis evaluated through thié City's
Language: qualification-based selection process:

Priot Council ,

Action:

For More
Information:
Beards and

Commission i i

Action:

Ronnie Bell 974-4066; Rolando:Ferrandez 974-7749; April Shaw 974=7141

Related Items:

MBE / WBE:

The City of Austin operates over 925 traffic signals, of which approximately 190 signals are concentrated in the Central
Business District. The remaiung signals are located throughout the Austin metropolitan area, 1n both Travis and
Willamson Counties. The Austin Transportation Department 1s seeking consultant engineering services for analyzing
traffic signal synchromzation timing plans and to recommend modes of operation for each of approximately 630
intersections in the City of Austin. Benefits of synchronization of signals include shorter travel times to the dnving public
as well as a reduction i vehicle emissions. The consultant enginecring services may include, but are not limited to, the
following:

s  Collecting traffic data and performing measure of effectiveness (MOE) analysis.




*  Modeling existing traffic conditions using Synchro
e Preparing and submitting a proposed “Mode of Operation Selection Criteria”

*  For each intersection, recommending if it should be operated 1n stop-and-go coordinated operation, stop-
and-go free operation, or flash operation for each of the various traffic signal tming plans.

® Recommending the number of timing plans needed, cycle length for each plan, and times of operation for
evening and late night off-peak hours and weekend hours. Cycle length recommendations must consider
pedestrian crossing activity and associated pedestrian signal intervals.

® Based on observations made during other work efforts such as data collection or intersection condition
checks, list potential capital improvements that would provide increased capacity or operational benefits at
the signalized intersections. :

This request allows for the development of an agreement with a qualified responder that Council selects, If the City is
unsuccessful in negotiating a satisfactory agreement with the selected responder, negotiations will cease with that provider.
Staff will return to Council so that Council may select another qualified responder and authorize contract negotiations with
this provider.

Participation goals stated in the solicitation were 9.27% MBE and 8.36% WBE. The recommended and alternate firm
provided MBE/WBE Compliance Plans that met the goals of the solicitation and were approved by the Small and
Minority Business Resources Department.

Notification of issuance of a Request for Qualifications (RIFQ) for the subject services was sent to 358 firms on December
20, 2011. The RFQ was obtained by 51 firms and 5 firms submitted qualification statements. One of the firms was a
certified WBE firm. One of the firms was deemed non-compliant,

RECOMMENDED FIRM: BROWN & GAY ENGINEERS, INC.
ALTERNATE FIRM: KITTLESON & ASSOCIATES, INC.

Brown & Gay Engincers, Inc. 1s located in Austin, TX.




