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Budget Data 

Intensive 

Rehabilitation 

Service / 
Restitution 

Uses of Funds 
Court Services 
Operations Coordination 
lntensive Treatment Services 
Rehabilitation Services 

L Community Service Restitution 
\ Graffiti Abatement 75,680 4% 

Total 2,016,239 100% 





Horizon Issues 

Continued Refocusing and Repurposing of 

Community Court Resources 
Increase in Rehabilitation Funding 
Location Change - New facility needed by summer of 2015 
Rent Increases - Current lease expires in summer of 2015 
Technological Changes 



Unmet Needs - $803,192 
I 

1. Increase in intensive substance abuse treatment and 
transitional housing services funding - $483,440 

2. Case Manager- Outreach Pilot Program (2.0 FTEs) - $142,089 

3. Research Analyst (1 .O FTE) - $73,997 

4. Grants Coordinator (.75 FTE) - $56,147 






