RESOLUTION NO.

WHEREAS, on April 5, 2012, City Council approved Resolution No.
20120405-054, directing the City Manager to prepare a report on certain current

contracts for services and temporary employees; and

WHEREAS, the City Manager has determined that development of a
comprehensive report requested by City Council will require significant staff

resources;

WHEREAS, staff has completed a preliminary analysis of approximately 1,000
service contracts and has determined that six (6) labor categories were applicable

for additional analysis and evaluation. Those categories are:

Janitorial and Custodial Services
Facilities Maintenance

Landscaping and Groundskeeping
Light Construction and Concrete Work
Additional Fleet Repairs

Other general labor contracting

A listing of the contracts in these categories expiring prior to January, 1% 2013 will

be distributed to City Council on June 1, 2012. NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:



Resolution No. 20120405-054 is amended to direct the City Manager to
perform additional detailed review of the contracts identified on the preliminary
analysis report, and to provide individual analysis reports to support contracting
requirements within the six categories as these contracts are brought forward for
Council action, either as extensions of existing contracts or as replacements of

expiring contracts, and to provide a comprehensive report of this analysis by

October 1%, 2012.



