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EXECUTIVE SUMMARY

The Austin Clean Water Program (ACWP) is required to present a semi-annual report to the City
Council, Parks and Recreation Board and Environmental Board per City of Austin Ordinance
020627-115. This Ordinance established an integrated design/permitting process and an
administrative process for approval of variances from specific sections of the City of Austin Land
Development Code. The ACWP Ordinance was necessary to meet regulatory schedule
milestones imposed by the US Environmental Protection Agency for critical projects within the
ACWP.

A new Ordinance 030731-55 was passed on July 31, 2003 as an amendment to Ordinance
020627-115. This Ordinance allows for the administrative approval of variances from additional
sections of the City of Austin Land Development Code, namely construction of access paths
within the Critical Water Quality Zone (CWQZ) in order to allow access to ACWP sewer projects
for emergency situations and maintenance.

ACWP Ordinance 020627-115 requires the semi-annual report to address three items:

e A list of variances granted under the Ordinance:
As of September 11, 2007: Sixty-four (64) variances for seventy-seven (77) permitted
projects have been granted under this Ordinance (43 for CWQZ, 19 for CEFs and 2 for
Access Paths).

e The construction status of any project granted a variance under the Ordinance.
As of September 11, 2007:

Permits - Fifty-two (52) ACWP projects have received permits under the process
established by the ACWP Ordinance. An additional twenty-five (25) ACWP projects
received permits under the General Permit process. General permit projects do not
require variances.

- Construction - There are currently five (5) ACWP permitted projects in construction.
An additional seven (7) ACWP projects in construction were processed under the
General Permit process.

- Substantial Completion/Closeout — Five (5) ACWP permitted projects have reached
substantial completion or are in close out. An additional one (1) substantially complete
ACWP project was permitted under the General Permit process.

- Complete — Thirty-nine (39) ACWP permitted projects are complete. An additional
seventeen (17) ACWP projects were permitted under the General Permit process. One
additional project, the ACWP Harold Court Emergency project, is also complete and did
not require a permit due to its emergency status.

- Bidding or Pre-construction — Sixteen (16) ACWP projects are in the bidding or pre-
construction phase. Three (3) of these projects have received permits (3 ACWP
permits).

- Design - Three (3) ACWP projects are in the design phase.

¢ The status of review and permitting process for AQ-related ACWP projects.

As of September 11, 2007: The required infrastructure inspection (sewer system evaluation
study (SSES) and technical review (ACWP review of the SSES) is complete for all three
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basins. The permitting process was initiated on January 15, 2003 and the ACWP has
submitted more than 350 interim submittals through Intake for WPDRD review, including
general permit projects.

PROCESS TO IDENTIFY AO-RELATED PROJECTS

Sewer system evaluation surveys (SSES) were performed by consultants outside the ACWP
to determine the condition of the existing wastewater infrastructure. The SSES consultants
made recommendations for proposed improvements to the system. The ACWP received the
GSES studies, analyzed the recommendations and made independent suggestions for
remediation based on the findings. The ACWP’s independent suggestions were outlined in
technical memoranda. The project sites were visited by the Stream Team and the
information was presented in AQ reports. The resulting 87 projects were then assigned to
design consultants from the ACWP rotation list.

In addition to those projects identified through the SSES process, an additional 7 projects
were identified by the AWU as critical. These projects were also assigned to design
consultants from the ACWP rotation list.

STATUS OF REVIEW AND PERMITTING FOR AO-RELATED ACWP PROJECTS

There are currently ninety-four (94) ACWP projects within the Crosstown Basin, Onion and
Govalle Basins. Table 1 includes details about route studies, granted and currently anticipated
variances, and potential use of parkland. The status column indicates the most recent phase
that has been completed for each project.

Project Highlights:

Nineteen (19) of the ninety-four (94) ACWP projects included route studies to consider new
alignments outside the creeks. All these projects will move at least a portion of the line out
of the creeks. Others are evaluating the use of alternative/trenchless construction
technology to limit environmental impact.

Fifty-five (55) of the ninety-four (94) ACWP projects are currently anticipated to require a
variance for development/wastewater within the critical water quality zone (lLand
Development Code 25-8-361). Forty-three (43) of these variances have been approved and
are noted as approved in Table 1.

Twenty-three (23) of the ninety-four (94) ACWP projects are currently anticipated to require
a variance to work within the 150-foot buffer space of a critical environmental feature,
including wetlands, springs, canyon rimrock or bluffs (Land Development Code 25-8-281).

Nineteen (19) of these variances have been approved and are noted as approved in Table
1.

Two of the ACWP projects are currently anticipated to require a variance to construct an
access path within the Critical Water Quality Zone (Land Development Code 25-8-261).
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These variances have been approved. Table 2 lists all projects which anticipate a variance
from 25-8-261.

» Twenty-eight (28) of the ACWP projects are currently anticipated to require use of parkland
for either installation of wastewater lines or for construction of permanent access.

o All of the ACWP projects have been submitted to the City of Austin for a minimum of 30%,
60% or 90% permitting review. Only three (3) projects remain in the design phase and are
at the 100% stage.

e Seventy-seven (77) of the ACWP projects have received permits, including twenty-five (25)
general permits.

e Fifty-seven (57) ACWP projects are complete. Thirty-nine (39) of the projects were ACWP
permitted. The remaining seventeen (17) were permitted under the General Permit
process. The ACWP Harold Court Emergency Project is also complete but did not receive a
permit due to its emergency status.

e Six (6) ACWP projects have reached substantial completion or are in close out. Five (5) of
the projects were ACWP permitted. The remaining one was permitted under the General
Permit process.

e There are currently five (5) ACWP permitted projects in construction. An additional seven
(7) ACWP projects in construction were processed under the General Permit process

e Sixteen (16) ACWP projects are in the bidding or pre-construction phase (3 ACWP Permits).

o Three (3) ACWP projects are in the design phase.
ACWP Assessment Procedure

The ACWP has established a procedure for review of projects that have not acquired all
necessary easements. An assessment application is submitted with the project to the
Watershed Protection and Development Review Department. If a project reaches 100% and
has outstanding easements, the case manager issues an assessment approval, stating all
comments have been addressed and the project may not be constructed until real estate issues
are resolved.

NEXT STEPS FOR THE AUSTIN CLEAN WATER PROGRAM

The ACWP will continue to manage the design phase of all projects and will continue submitting
plans to Intake for interim reviews at the 100% completion level (there are only three (3)
remaining design projects and they are at the 100% stage).

Following the permitting phase, the ACWP will move projects through bid/award phase and into
construction.
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The next semi-annual report will be presented to City Council, Environmental Board and the
Parks and Recreation Board in approximately six months.
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TABLE 2
Access Paths Approved Under Ordinance 030731-55

Upper Shoal, Lower Hancock Shoal No No
Upper Shoal, Spicewood @ Foster Shoal Yes None Reguired
Shoal Creek Tunnel Shoal No Yes
Little Walnut South Tunnel Little Walnut No Yes
Siphon @ Waynesburg Cove, Loyola/Manor Little Walnut No No

Note: All projects listed above are in the Crosstown Basin. No variances have been requested or granted under this Ordinance for

the Govalle or Onion Basins
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CITY OF AUSTIN
ENVIRONMENTAL BOARD

SEMI-ANNUAL REPORT
September 2007

ACWP Highlights

4 Managing/Tracking 101 individual projects; all projects on or
ahead of schedule.

4 Private Lateral Repair Program approved by City Council
January 2007.

¢ Peak Flows Decreased at WW Treatment Piants in 2007 (with
heavy rain season)

¢ Shoal Creek Pump Station has experiences no overflows in
2007

4 Water Quality in Streams Improving

¢ Line televising for the Root Control Program Pilot Study has
- -wpeen completed and Pilot study was successful T

Hand 0T 61 (s7

Gcopal

Program Update

¢ Most aggressive bidding and construction to date.

Advertised 24 of the 29 projects scheduted to be advertised in 2007.

¢ Al projects are scheduled to be awarded and in construction phase by

March 2008,

All projects are scheduled to he completed by December 2008,

¢ Work remaining includes 199,841 fest (39 miles) of traditional opan cut
construction and 8,124 feet (1.5 miles) of trenchless technology.

¢ May require an extension to the Ordinance No. 0206274115 through the
remainder of the program for permitting the remalining projects and

possibly for change requests

Nelghborhood Meetings

0 Held quarterly meetings with Citizens Advisory Group
(CAG), Private Lateral Task Force and numerous
meetings with neighborhood groups.

= Zilker

— Heritage

— West Austin Nelghborhood
Group

— Hyde Park

= North Austin Clvic Assoclation

— Friends of Norwood Estate Dog
Park

— Blackshear/Prospect Hill
Neighborhood Assoc.

= Old West Austin Nelghborhood
Assoclation

-~ Barton Heights

— Vance Circle

— Barton Hills

— Pemberton Heights

- Greenbelt Guardians

— Montopolis Drive Area

= Bouldin Creek Neighborhood
Assaclation

— Burleson Helghts Nelghborhood
Asscciation

— South Lamar Nelghborhood
Assoclation

— West End Austin Alllance




¥ Continued Maintenance

0" Ca]ﬁacity, Management, Operation and Maintenance
CMOM) program to continue beyond capital
improvements.

— Six Service Contracts for continued rehabilitation in
addition to AWU existing City crew’s maintenance
programs to eliminate any potential future AQ.

— Summary of the contracts and quantities completed
to date:

@ Cleaning and Televising (551,320 L.F.)

@ Pipe Lining Small Diameter (111,285 L.F.)

@ Pipe Lining Large Diameter (88,098 L.F.)

® Sewer Relay and Small Repairs (8,747 L.F., 185
Service Laterals)

® Manhole Rehab (1,159 Repaired, 13 New)
@ Tree Mitigation (64 Trees)

Emargency Rosponse Tims
107172000 1through 713172007
{Total Wastewnior Calls = 2,160}

-
>

...
e

[

SS0O Volume
(Millions of Gallons)

CIP Project Snapshot

Project Phase
Completed:
Substantially Complete:
Construction:
Bidding/Contracting:
Design:

TOTAL PROJECTS:

cwp

G

ACWP Non-ACWP

Managed Managed

Projects Projects Total
38 0 38
23 0 23
16 1 17
15 3 18
4 1 5
96 5 i




ACWP Ahead of Schedule
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Construction Progress

ACWP Projects:
Pipe Installed Using
Open Cut Method: 139,311 LF
(~26 miles)
Pipe Installed Using
Trenchiess Methods: 47,453 LF
(~9 miles)

Total Projects Advertised Annually

i Total Projects Advertised

2002 2003 2004 2008 2008

Construction Progress

ACWP AO Related Projects:
Total Improvements

{Actual Bid + Total Est. Remaining): $249,756,181
Total Projects Awarded To Date: $145,560,386
Paid toc Contractor to Date: $119,842,114

ACWP Change Orders:
Projects Awarded to Date: $145,560,386
Current Contract Value $150,553,813

Percentage Increase




. __Contractor Qutreach

“="Contractor Assistance Program (CAP)

¢ Contractor Assistance Program ... “Cradle to Grave
Support”

— Technicai & Financial Qualification and
Assessment

— Bonding Program

~ Warking Capital

— Project Support

— Good Faith Effort

= Promote MAWBE Contractor networking

ok Ab
ahe

~Ty

Construction — All Projects
Cateaor Original DSMER Goals Low Bidder's
gory Range for ACWP | Weighted BSMER

Pro!ects Average Approved Goals
African-American 21% - 12.1% 5.2% 3.3%
Hispanic 7.9% - 20.4% 11.6% 10.7%
Native/Asian-American 01% - 2.98% 0.8% 0.6%
Tatal Minarity-Owned | 11.9% - 27.5% 18.4% 16.3%
Women-Owned 53% - 16.9% 7.9% 11,7%
TOTAL MAWBE 26.3% 28.0%

NOTE: ACWP projects with engineer's estmale below S500.000 nave oy MBE Goas, vINDU: GG sub-goals.

Total Minotity-owned ligures ehove include these projects.

CAP - Successes

CAP Contractors 29
CAP Contractor Bids on Projects 57
CAP Contractors Provided Bid Bonds 66
Projects Awarded to CAP Contractors 21
CAP Subcontractors on Awarded Projects 5
CAP Contractors in Construction 4
TOTAL CAP SAVINGS $12,319,313

2 M/WBE Participation Construction

M/WBE Participation for Design & PMC

Total M/WBE
City Goals Actual

Category

ACWP Program -PMC
Design 26.9% 56.4%
Construction 26.3% 28.0%




LOCATION OF ROOT CONTROL
APPLICATION
GOVALLE & WALNUT CREEK
WW TREATMENT PLANT
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¢ Post application CCTV showed a large decrease in the
amount of root mass that previously existed in each
pipe.

¢ A follow up field survey was conducted of landscaping
located near the treated pipes and as a result there
were no apparent negative effects on vegetation -
Working with City Arborist to do final walk through
inspection.

¢ Results show that use of diquat dibromide is a safe
and effective method for controlling roots in sanitary
sewers.

stakeholders requirements.

¢ Diquat Dibromide was applied on May 8, 2006 at eleven
wastewater pipes totaling 3,057 LF.

4 Sampling was taken at 9 locations along route to
Walnut Creek and Govalle WWTP, at the WWTP
Influent, Effluent and Sludge and on the Dillo Dirt at
Hornsby Bend Biosolids Facility.

4 The analytical results indicated that NO diquat
dibromide was detected in any of the samples above
the required reporting limits.




% Monitoring Improvements in Water Quality

Fre

’orking with COA Water Resource Evaluation Section on
Monitoring ACWP Projects and Impact on Water Quality

Ell for ACWP

4 Majority of indices indicate
post-project improvement
4 More data needed after
completion of projects

ElLt

RN 2]

=

Note:

The Environmental Integrity Index
(Elly is a citywide moniloring
E]rcg:am b% the COA Water
esource Evaluation Section that - -
measures a variety of environmental e Pt taGetn

quality indicators on a refating 3- Eased on 2003 varsus 2008 data
year cycle. far © sitaa betaw ACWP projacts
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. Removing AClIVE PIpes ITom CTeeks and |
treambank Restoration

SUMMARY OF PROJECTS WITH CREEH iIMPROVEMENTS
AUSTIN CLEAN WATER PROGRAM

Humbst of Frojssty 57 {ol 101 oxeradProgram Prejacts)
Pipe Fiehab in CWOZ.all methods 16676 LF. 2 Milen
Fiew Fips in GYWGZ -all mathods (wih Cench
Instoration - non syciutal exsslsn eantrol; mating ; DIA LF, 111 Milee
——
Firhah Menhole in WRLall dis (mehabben -
man et wli wassrihl sl bkl onior)

barih 1 AT LF. 2.2 Wik
Structural Streambank Resiomtion
Statilletione 11,978 50. Y03,

Tatal SHieambank Aestoration (Appex.) Cosl JE,00€,000
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Removmg Active Piges from Creeks and

-; ¢ Litte Walnut Creek-Buitermilk
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Branch
Little Walnut Creek-Quail Craek
Branch

Shoal Creek-Foster Branch
Shoal Creek-Hancack Branch
Boggy Creek

Tannzhill Branch Creek

Taylor slough South

Jahnson Craek

Barlcn Cragk

Wast Bouldin Craek

East Bouldin Cresk

Blunn Greek

West Counlry Creek

Carson Creak

South Baggy Creek

Eanes Craek
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Little Walnut
Quail Creek
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Little Walnut Quail Creek (Before)
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Little Wainut Quail Creek (After




¥ _Construction Photos
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Shoal Creek Channel Stabilization (After)
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The construction of Water Treatment Plant 4 (WTP 4) has been delayed for up to one year, as
City leaders —concerned about ongoing environmental questions and costs regarding the Bull
Creek site—capitalize on the additional time provided by the new Water Conservation Task
Force initiatives and take another look at all site alternatives.

At its meeting last month, the Austin City Council

o Implement the Water Conservation Task Force
directed the City staff to:

program and identify additional initiatives to ensure
an adequate supply of water for the citizens of Austin

* Delay construction of WTP 4 for not more than one

year.

Go forward with an environmental cumulative

in the interim. The recently accelerated and more
aggressive water conservation program has afforded
the City more time to identify the best site.

impact assessment for Bull Creek and all the other
steps necessary to account for the possible listing of
the Jollyville Platean Salamander on the U.S. Fish
and Wildlife Service’s endangered species list.

City staff immediately began efforts to implement
Council directives. Updates on those efforts will be
provided in an upcoming newsletter. Previous plans to
hold a stakeholder meeting this fall have been delayed

. ) ) ) untif 2008.
« Perform afull review and re-examine the site selection

criteria for a l.ake Travis supplied water treatment
plant with possible reduced ultimate capacity of 150
or 200 Million Gallons per Day (MGD) rather than
the planned 300 MGD.

For more background information, please go to the
WTP 4 web site at http://www.ci.austin.tx.us/water/
wipfour.htm or email info@wtpfour.com.

* Re-examine previously reviewed sites and examine
new sites in light of possible new site selection
criteria.
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Contact Information

AWU  welcomes feedback from
stakeholders. Please email questions
and comments to info@wtpfour.com
or call us at 498-9874, This report is
mailed and emailed to stakeholders,
including residents and businesses
within a 5-mile radius of the proposed
new plant site. We've also included
those property owners who live and/or
work adjacent to the City’s three other
water treatiment plants, Ullrich, Green
and Davis. AWU encourages you to
sign up for the electronic version of this
report instead of receiving the mailed
version to help conserve resources.
If you or someone you know want to
receive this report electronically, please
go to http://www.cl.austin.tx.us/water/
subscribe_reports.htm.

Visit our web site at http:[lwww.ci.austin.tx.us/water/wipfour.him



‘The Environmental Board meetings for 2008 will be on the

first and third Wednesday’s of each month. See below.

January 2, 2008 Cancelled
January 16, 2008

February 6, 2008

February 20, 2008

March 5, 2008

March 19, 2008

April 2, 2008

April 16, 2008

May 7, 2008

May 21, 2008

June 4, 2008

June 18, 2008

July 2, 2008 moved to July 9, 2008
July 16, 2008

August 6, 2008

August 20, 2008
September 3, 2008 moved to
September 10, 2008
September 17, 2008
October 2, 2008

October 15, 2008
November 15, 2008
November 19, 2008
December 3, 2008
December 17, 2008

NEeW Year's Day ....ccceceeemrrmmrcressssnsssassems s sessessssssesssossssssssssrsanss January 1
Martin Luther King, Jr.’s Birthday .......cccveervisemssrsnnins Third Monday in January
Washington's Birthday ...........cvvecveenmmrecsrsensesnsenes Third Monday in February
Memorial DAy .......ccuommmrecrssssersrsnasassassssssissas Last Monday in May
INdependence DAY ........cvvivocnmmsimcsrrsssmse e seensosmsssssssssssssssssssasossses July 4
Labor DAy ....uvierisniicisieercseceesesserasssrnsssssnessnassnsans First Monday in September
Veteram’s DAy .......ccouiimmieesiecsesensssnicnsorssesessmsserensansasessnsssssssarsc November 11
Thanksgiving DAY ..o.cceccecececrceerersersnesanssusnssiens Fourth Thursday in November
Thanksgiving Day Fourth Friday after Thanksgiving

CRIISINGS EVE™ ..cicceeiicei i eeresees s sesrssesssssssesseessonecmessmesassnnesens December 24



