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PSH Strategy Timeline

Mereh 25, 2010; Rescluiion directs Cly Meanager to

o creete 350 PSH units by YE 2014
Sepfember 30, 2010: Counell bifefing on PSH
Jenuery 18, 2011: Resolution clirecting the ity manager
to praciiices on engeaging communities
bulicling support for permanent supperive housing
projects report his fncings recommencaiions
Mereh 10, 2071: Resclution acloping PSH Strategy
working clocument and calls for creefion of Leadership
Commiiiiae on PSH Financs

- Ocliobar 20, 2011: rﬁiw‘[ﬂ@m effirming Cly’s support of
e 100 H@m Campal@n
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EE [T RESOLVIED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:
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Citty ot Austin PSH Stretegy

o Ausiin PSR Strategy Program Definition:

o Rental Fousing et s Targeted to Long-tenm
Homeless, Lease-Beged, Non-Time Limitec, Deeply
Affiordelole @ AMI, witth Coordinetad,
Comprehensive, Voluntarny Senvicss

o TetE] Community Neecks
= 18689 Uniis On homeless

o Council-Approved Shert Term Ceeal:
=350 Units by YE2014

o Umit Miszs
=100 250 New Construciion or Rehad
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0 arget by Terert Sclesiion Meihed (Tetel 880)
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o 180 Inchvicals wiih Ce-ecsuring Disorier

o 70 Veharns
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PSH Strategy Elements

o Deeper subsicy, preferences, or set-
asides tor providers witth demonstrafted
praciices Intended to lower screening
barriers fo house targeted populetion

o Funding preferences for housing first and
herm reduction

o Diversity of housing settings
o Low meneagement retios
o Development of siting policies




 One-Time Capital Costs: $21.57M

s 350 Annual Rental Subsidies: Value $3M

* (At Full Occupancy)

e Annual Service Funding $4.13M

(At Full Occupancy)




Bricks & Mortar for 250 units

Capital Financing Expenditures:

Projected Sources

Texas Department of Housing and Community
Affairs: Neighborhood Stabilization Program
Texas Department of Housing and Community
Affairs: Low Income Housing Tax Credits
Texas Department of Housing and Community
Affairs: State Housing Trust Fund

City of Austin federal funds: HOME, CDBG

City of Austin: General Obligation Bonds
FY2011/2012

City of Austin: General Obligation Bonds:

2012 Bond Issue (for subject 350 only- add’l funds on request)

Travis County General Fund

Federal Home lL.oan Bank Affordable Housing
Program:

Philanthropic
TOTAL FINANCING EXPENDITURES:

$21,568,173

$3,000,000
$4,070,000

$200,000
$800,000

$2,775,000

$7,300,000
$650,000
 $2,200,000

$576,000
$21,571,000




Rental Sulbsicies

Anniral Sulbsicly Siretegy

Front Steps 2009 HUD Continuum of Care grant {committed) 26
Caritas 2010 & 2011 HUD Continuum of Care grants (committed) 45
HUD Continuum of Care 2012/2013 (anticipated) - 40

Travis County Housing Authority (board authorized) (Tenant-based

40
vouchers: 17/Project-based Vouchers: 23 )
Veterans’ Affairs Veterans Affairs Supportive Housing (VASH) 75

Housing Authority City of Austin (committee recommendation) 124

Total Rental Subsidies 350




Service Funading

Teie] Anmuel et: (Fulll

O
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Sarvises Financing Epenciuress S 180,000
o Vekerans Alalrs $300,000
o Chiy of Austin (new funding) - $500,000

Treis County (BYA, new County funcling thereelter) $800,000
1118 Wellver

(via Healilh, ATCIC & other provicers) $2,580,000
Philanthrepy/Other $300,000

TOTAL FNANGING BRENBITURES: 94,190,000
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Process Becommencation

o Leadership Commiitee on PSH Finance
Continues witth charge to securs fnancing

o ©©mmﬁﬁ&u @h@[@od to work with Clty staif to
recommend incentives or set-esides for capfal
ﬁuﬂm@]ﬁm@

o Al sources require low barier epproach for
freguent users and/or vulneralble po[;@uﬂﬂ@ﬁﬁ@m@
@mﬁﬁyﬂ[ﬁm target subpopulations

o ECHO and Chy treck and report progress foward
sulopopulefion goeals
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