Region 7
Checklist and Deadlines

Below is a list of important dates for the development of the Region 7 RHP and a checklist to
help facilitate the completion of these quickly arriving deadlines. This list should serve as a
general guideline - your organization may need to address additional policies and requirements
specific to your organization or future HHSC requirements.

Important Dates

July

9 | DUE to Central Health: Qualitative Survey for the Community Needs Assessment
13 | Central Health Puts Community Needs Assessment in “Drop Box” for review
20 | DUE to Central Health: Draft DSRIP Projects
23 | DUE to Central Health: Feedback on DRAFT Community Needs Assessment
24 | Central Health Posts DRAFT Projects on Website
27 | RHP DSRIP Projects Public Hearing 1
30 | RHP DSRIP Projects Public Hearing 2

3 | DUE to Central Health: FINAL DSRIP Project Plans
7 | HHSC Planning Summit
8 | HHSC Planning Summit
14 | DUE to Central Health: RHP Governance Finalized and Signed
17 | Draft RHP Plan Posted on Central Health Website
20 | Central Health Board Meeting on RHP Plan
31 | FINAL PLAN DUE TO HHSC

Partner Activities To Be Completed Before Aug 3

Partners need to develop their own timelines for these activities.

IGT Entities:
Identify public funds eligible for IGT

Determine pool of funding — UC or DSRIP

Select Category 1 or 2 DSRIP projects if applicable

Work with Performing Provider(s) to establish metrics for projects
Secure stakeholder and public input on DSRIP as needed

Identify executive member representation for RHP7

Secure any required local government action to support participation
Complete DSRIP Project template form for each proposed project

HiNnnnE .

Performing Providers:

[]
[]
[]

Identify and affiliate with RHP7 IGT entity
Work with IGT entity in DSRIP project selection and development
Determine baseline data to be used for measurement of metrics

The dates are projected and subject to change if necessary.

For clarification or questions, please contact Sarah Cook, Region 7 single point of contact: 512-978-8195

or sarah.cook@centralhealth.net




