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Animal Services Office
7201 Levander Loop
Austin, Texas 78703

Animal Services Implementation Plan

PHHS Subcommittee
August 7, 2012

Revise Mission of Animal Services - Completed
Davenport Adoption Center — Completed. APA and ASO at TLAC.
Continue (Permanently Fund) Make-Ready Capacity Pilot Project - Completed
Offsite Adoptions — at TLAC; ongoing
Additional Veterinary Capacity for Injured/Ill Shelter Animals - Completed
Behavior Program Manager Position — filled; program in implementation phase
Owner Relinquishment Policy — Completed
Enhance Foster Care Program
e May: 48 animals adopted out of foster homes
June: 190 animals adopted out of foster homes
July: 179 animals adopted out of foster homes
May: Average of 491 animals in 180 active foster homes
June: Average of 477 animals in 150 active foster homes
July: Average of 373 animals in 142 active foster homes
Neonatal Kittens avg. — 197
Kittens (Over 6 wks old) avg. — 67
Cats avg. — 42
Neonatal Puppies avg. — 23
Puppies (Over 6 wks old) avg. — 14
Dogs avg. - 30
Enhance Spay Street Program — 72 cats and 52 dogs, for a total of 124 animals altered through
Spay Street in July.
Provide Sterilization Services at Rabies Clinics — 243 surgeries provided, 26 appointments
scheduled YTD
Provide Sterilization Services for Owned Cats — In Progress
Emergency Care Fund — 732 vouchers issued to-date
Feral Kitten Foster Program — 6 additional unsocialized Kkittens receiving care and socialization
in our foster program in July (103 total so far during this kitten season)
Stray Cat Relocation — 67 cats sent to AHS for SCRP (TNR) in July
Public Awareness Campaign- Working on ID your Pet campaign
Free Animal Sterilization Programs — Completed
Feral Cat Sterilization — Completed
PARVO Prevention Program — 98 parvo vouchers administered since 2/25/2012

. Provide At Risk List to Partners — Completed

Last Resort Adoptions — Ongoing

. Pit-Bull Task Force — N/A

Microchip Animals Not Relinquished —135 owned animals microchipped in July (for a total of
881 since April 1, 2012)

Revamp the Animal Services Website — Ongoing

Utilize 311 to Provide Pet Re-homing Options — Ongoing

. Owner Surrender Acknowledgement

Animal Acclimation Program
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28
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Rescue Group Task Force

. Counseling at Intake — Provided by AAC staff

Contact Reno, NV — Completed

Software/Database Review — Ongoing

New Measures

Fee for Wildlife Relocation — Completed

Intake Fee — Completed

Feral Cat Food Bank Location — TLAC new temporary location

Total Live Outcome Rate: FY12
October: 93%
November: 94%
December: 92%
January: 92%
February: 90%
March: 93%
April: 91%
May: 90%

June: 92%

July: 93%
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