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Climate Action Team 
Meeting Survey

• 2008-2011
– Monthly 1.5 hour in-person meetings
– Focus: Barriers, tools, and highlighting departmental 

implementation

• Online Survey Results
– CAT meetings informative
– The meetings are useful but not necessary for implementation
– It’s time to review frequency / content

• 2012
– 1 hour webex / conference call

• Focus: collaboration, assistance, and accountability
– Quarterly summits 

• Target specific topics
• Engage Leadership
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Implementation 
Accountability

• SharePoint Database
– Each climate protection action is a line item
– Tracking by department and as a whole
– Easy sorting and reporting
– Upload or download to Excel
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Climate Protection Plan   
Progress by Department



OFFICE
of SustainabilityNext Steps

• Three implementation approaches 
– Share lessons learned / best practices
– Collaborate and accelerate
– Step by step - checklist

• UP FRONT focus on Data / Costs / Benefits

• More connection with interdepartmental 
“service” departments
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Why should a business 
participate?

• Make Money
– Promotion and Recognition
– Differentiation / Green Standard

• Save Money
– Rebates and Incentives
– Learn best practices from your peers

• Contribute to Sustainability in Austin
– Easy to use tools
– Environmental and Health Benefits

Photo by Michael Knox, ASLA
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1. Pledge to become a Green Business

2. Complete the scorecard and track your progress

3. Send completed scorecard to the City for review

4. City of Austin recognizes leaders

How does it work?
Step 1

SIGN UP

Step 2

ACT

Step 3

APPLY

Step 4

REWARD
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7 Categories Total Possible

– Company Engagement 9 actions  13 points

– Energy  22 actions 35 points

– Resource Management 15 actions 22 points

– Transportation  13 actions 23 points

– Water  15 actions 25 points

– Healthy Work Environment 8 actions 13 points

– Community Stewardship 10 actions 16 points

92 actions 147 points

Platinum:  80+ points 

Gold:  55‐79 points

Silver:  30‐54 points
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• Internal Stakeholders
– Austin Energy
– Austin Water Utility
– Austin Resource 

Recovery
– EGRSO
– Transportation
– Watershed Protection
– Cap Metro

• External Stakeholders
– Chambers of Commerce

• Hispanic Chamber
• Young Chamber
• Asian Chamber
• African American 

Chamber
• Austin Chamber Clean 

Energy Council
– International Facilities 

Managers Association
– Texas Green Network
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Office Depot
Wyndham Garden Hotel
House+Earth
Buenos Aires Café
Wash Day Laundry
Organics By Gosh
Goodwill
Barr Mansion
Texas Mutual Insurance 
Western States Fire 

Protection
Pearson 
EnviroMedia

Input:
Scorecard Content
Naming
Recognition & Awards
Prerequisites
Auditing 
Transparency
Tenant v. Owner

Whole Foods
Samsung
Dell
SXSW INC.
Rackspace
ROUND2 INC.
Press8
Shaw E&I
URS Corp.
CP&Y
Journeyman 

Construction
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Public Launch

March   Initial Outreach (enrollment opens)

April   Launch linked to GoGreen Conference 2012

May –>  Rolling enrollment, recognition, training and 
advertising
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• Outputs
– 100 businesses recognized in 2012

• Outcomes
– Quantifiable reductions

• Energy
• Water
• Resource Recovery
• Transportation
• $ Savings
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• 1st Climate Action Summit – Late March 

• Implementation of Climate Protection Plans

• Internal City Operations Sustainability Framework

• Austin Green Business Leaders Launch
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Zoe says
Thank you!

I’ll be back in 
April


