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2010-11 Report
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The number of materials
Austin multifamily and
commercial properties
will be required to recycls
beginning in October
3012 under the Universal
Recycling Ordinance,
including office paper,
plastic #1 and #2, glass,
corrugated cardboard, and
alominum. Compliance
with the crdinance will
be phased in by type and
size of property.

9,400
Acres of land ocoupiad
by farms in Austin’s five
oounty region.

469 6.6

Number of wildland

fires in the Austin Fire
Department service
territory in the first seven
mionths of 2011

7,566

Tulalzu]h:ms of 100
percent post-consumer,
reblended low-WOC Hat
paint made from paint
collected at the City

of Austin's Household
Hazardows Waste facility
since July 3010, The paine,
known as Austin Bebland,
is free to residential or
ciwvic projects and comes
in twa newtral colors.
Every gallon made diverts
the sames amount from
the landfIL

13,611

The number of tons of
C0O2 equivalent reduced
through alternative fuel
vehicls use and other
means by Central Texas
Clean Cities participating
fleets reporting in 2010
Central Texas Clean Cities
is & woluntesr coalition

af public and private
fi=ets that work to reduce
petrol=um consumption.

90

The number of Austin
days with temperatunes
of at l=ast 100 degrees in
2011. That's the most 100
degres days in Austinina
year sincs 1895,

S dh’
6,000
Number of trees planted

through City of Austin
programs in 2010

163 O..é

Gallons of water used per
capita per day in Austin,
expressed as & frve-year
ralling average. In 2010
Austin City Council
approved a palicy to
reduce Austin's per capita
water use to below 140
gallons per capita per day
by 2020,
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Number of greenhouse

grses, inclading carbon
diowide (C02), that are

known to drive climate
change.

A

City of Austin employees
who attended Austin
Climate Protection
Programrled trainings in
2011, Represented depart-
ments included Health
and Human Services, the
Comvention Center, Public
Warks, the Library, Austin
Energy, Communications
and Technology
Management, and the
Parks and Recreation
Department.

oA Message from the
City Manager

AUSTIN CLIMATE
PROTECTION
PROGRAM JOINS
THE OFFICE OF

SUSTAINABILITY

201X

FEBRUARY

Aunstin Climabs Protection
Frogram leader Esbar
Matthouws ratines Prom
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The Big Picture
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City Government Impacts

2010 CITY DEPARTMENT
GREENHOUSE GAS EMISSIONS

220,000 MTCO2e

Solid Waste Services
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Austin Police Dept.

Other Departments

CITY GOVERNMENT FUEL USE: 2007-2010

Compressed Matural Gas « Propane - EBS Ba2o Diiesel Gasocline: MTCOze

10,000 0,000

52,166

N

8,000
43,293
. 21,673

43,321

Sa,000

1o,000

CITY OPERATIONS  fack sibscrives o four of e s Greenchesc
TOTAL ENERGY
CONSUMPTION

Gresnchoice® Electricity Mazturzl Gas Mon-Gresnchoice® Electricity Metric Tons of CO2 Equivalent

money when the regular fuel charge rose sbove
their CreenChoice rate.

100,000
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TRAVIS COUNTY
GREENHOUSE GAS
INVENTORY

est. 149 Millicn MTCO2e

<1% Wastewater Treatment
11 % Waste

36% Transpertaton

A LOCAL WAY TO
OFFSET YOUR
CARBON IS COMING

SURVEY SAYS...

In spring of 2010 more

respanded to a City of Adegquate Water Supply Clean Rivers, Creeirs Climate Prot=ction
Austin survey about prioi- and Springs
ties for our regica's future.

should be a part of Environmental and Matural [Tl:l:eﬂ.'llbd Local Food
Anstin's future. Rescurces Protection

53% Energy

GREENHOUSE GAS EMISSIONS PER CAPITA

Averzge Travis County
Resident

OZONE TRENDS IN THE AUSTIN AREA
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Climate Action Team

sy OFFICE
Meeting Survey

« 2008-2011

— Monthly 1.5 hour in-person meetings

— Focus: Barriers, tools, and highlighting departmental
Implementation

 Online Survey Results
— CAT meetings informative
— The meetings are useful but not necessary for implementation
— It's time to review frequency / content

« 2012

— 1 hour webex / conference call

* Focus: collaboration, assistance, and accountability
— Quarterly summits

« Target specific topics

 Engage Leadership



Implementation

““" OFFICE
Accountability

« SharePoint Database
— Each climate protection action is a line item
— Tracking by department and as a whole
— Easy sorting and reporting
— Upload or download to Excel



Climate Protection Plan
Progress by Department
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Next Steps

 Three implementation approaches
— Share lessons learned / best practices
— Collaborate and accelerate
— Step by step - checklist

e UP FRONT focus on Data / Costs / Benefits

 More connection with interdepartmental
“service” departments
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Why should a business
participate?

e Make Money
— Promotion and Recognition
— Differentiation / Green Standard

e Save Money
— Rebates and Incentives
— Learn best practices from your peers

e Contribute to Sustainability in Austin
— Easy to use tools
— Environmental and Health Benefits

Photo by Michaelknox, A-SLA
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How does it work?

1. Pledge to become a Green Business

2. Complete the scorecard and track your progress

3. Send completed scorecard to the City for review

Step 4
REWARD || 4. City of Austin recognizes leaders




What’s in the scorecard? 8 O F1CE

7 Categories Total Possible
— Company Engagement 9 actions 13 points
— Energy 22 actions 35 points
— Resource Management 15 actions 22 points
— Transportation 13 actions 23 points
— Water 15 actions 25 points
— Healthy Work Environment 8 actions 13 points
— Community Stewardship 10 actions 16 points

92 actions 147 points

Platinum: 80+ points
Gold: 55-79 points

Silver: 30-54 points




Outreach and Feedback (¥ OFFICE

 Internal Stakeholders < External Stakeholders
— Austin Energy — Chambers of Commerce
— Austin Water Utility Hispanic Chamber

Young Chamber
— Austin Resource Asian Chamber

African American
Recovery Chamber
— EGRSO e Austin Chamber Clean
: il
— Transportation Energy Councl

_ — International Facilities
— Watershed Protection Managers Association

— Cap Metro — Texas Green Network



Founders

Input:

Scorecard Content
Naming

Recognition & Awards
Prerequisites
Auditing
Transparency

Tenant v. Owner

Office Depot

Wyndham Garden Hotel
House+Earth

Buenos Aires Café
Wash Day Laundry
Organics By Gosh
Goodwill

Barr Mansion

Texas Mutual Insurance

Western States Fire
Protection

Pearson
EnviroMedia

%4 OFFICE

Whole Foods
Samsung
Dell

SXSW INC.
Rackspace
ROUND2 INC.
Press8

Shaw E&l
URS Corp.
CP&Y

Journeyman
Construction



Public Launch OFFICE

March Initial Outreach (enrollment opens)

April Launch linked to GoGreen Conference 2012

May —> Rolling enrollment, recognition, training and
advertising
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Program Goals

e Outputs
— 100 businesses recognized in 2012

e Qutcomes

— Quantifiable reductions
 Energy
e Water
 Resource Recovery
e Transportation
« $ Savings
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Conclusion

1st Climate Action Summit — Late March

Implementation of Climate Protection Plans

Internal City Operations Sustainability Framework

Austin Green Business Leaders Launch



Zoe says
Thank you!

I’ll be back In
April




