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The Fayette Power Project represents approximately 75% of annual
CO2 emissions 
Meeting the CO2 Goal requires a significant reduction or removal of 
FPP’s contribution 

COCO2 2 Reduction GoalReduction Goal
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AE recommends pursuing the sale of AE’s share of FPP and 
replacing it with natural gas combined cycle generation

AE RecommendationAE Recommendation
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Why pursue a sale:
FPP’s value may decline as it nears nominal end of life; 2030
Sale proceeds help mitigate replacement cost
Allows earlier achievement of CO2 goal
Natural gas prices have moderated and tools to control its cost are 
available
Market and economic conditions may be favorable to purchase of other 
generation resources

Replacing FPP may include one or more of the following 
– all of which are gas based:

Purchase of one or more existing power plants
Construction of one or more new power plants
− Including expansion option at Sand Hill

Short and Long Term Power Purchase Agreements

AE RecommendationAE Recommendation
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Sale Process:
Process could take 12 – 24 months to complete

Issue an RFP
Evaluate

− LCRA has a right of first refusal
Negotiate, Execute a transaction

Concurrently evaluate replacement options
If favorable sale terms can’t be achieved:

Target a reduced use of AE’s share of FPP to meet the 2020 
CO2 goal
Acquire additional gas resources will help achieve this

AE believes both approaches are affordable
Any changes in approach will be reflected in future 
Generation Plan updates

FPP Sale & ReplacementFPP Sale & Replacement
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Projected Conventional Generation Portfolio Projected Conventional Generation Portfolio 
with FPP Sale/Replacementwith FPP Sale/Replacement
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Year Coal Nuclear Gas Total
2013 602 436 1497 2535
2014 (602)1 10002 398

2015
2016
2017
2018
2019
2020
2021
2022
TOTAL 0 436 2,497 2,933
Notes:

1) Potential sale of FPP
2) Gas Plant Purchase up to 1000 MW

MEGAWATT CAPACITY
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Balancing Goals and AffordabilityBalancing Goals and Affordability

The Plan does not commit AE to any 
specific action - it is only a roadmap 
and will continue to be updated to 
reflect changing conditions

AE must meet affordability objectives
A sale of FPP depends on favorable 
terms – if not the Plan will be adjusted 
to achieve the CO2 goal by a reduction 
of FPP’s usage 

Future actions to build, acquire or 
remove resources will be presented to 
council with a current assessment of 
the impact to goals and affordability
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Projected Overall Generation PortfolioProjected Overall Generation Portfolio
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Year Coal Nuclear Gas Biomass Wind Solar
Renewable 
Portfolio

2013 602 436 1497 112 849 36 27.5%
2014 (602)1 10002 27.3%

2015 150 25 31.6%
2016 1003 25 29.9%
2017 1003 25 30.6%

2018 1003 30 31.9%

2019 35 25 32.7%
2020 75 34 35.0%
2021 25 35.0%
2022 25 35.1%
TOTAL 0 436 2,497 112 1,137 200
Notes:
1) Potential sale of FPP
2) Gas Plant Purchase up to 1000 MW
3) Wind Contracts totaling 322 MW expire 2016‐2018 

MEGAWATT CAPACITY
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The plan is designed:
To be flexible
To meet current goals
To remain affordable

Asset purchases and sales may impact both base and 
PSA* rates  (* PSA replaces Fuel Charge October 2012)

Asset purchases to replace or reduce FPP are likely to 
require a base rate increase
Base rate increases may be offset in part or in whole by 
PSA decreases
The net impacts are expected to be affordable

No commitments – each transaction will be analyzed and 
approved on its own

SummarySummary
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End
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RESOLUTION NO. 20111006-059

WHEREAS, the City of Austin and the Lower Colorado River

Authority (LCRA) are joint owners of the Fayette Power Plant (FPP), with the

City owning 50% of units 1 and 2, and LCRA owning 50% of units 1 and 2

and 100% of unit 3; and

WHEREAS, in April 2010, the Austin City Council unanimously

adopted the Austin Energy Resource, Generation, and Climate Protection

Plan to 2020 (the Generation Plan); and

WHEREAS, implementing the Generation Plan would reduce the

amount of energy Austin Energy receives from FPP by about 24% by 2020;

and

WHEREAS, Austin Energy is required to reassess the Generation

Plan in a public forum every two years, and the 2012 review will include Item

40 of the Additional Objectives and Initiatives section of the Generation Plan,

which specifies a goal of accelerating the phase-out and eventual closure of

the city's share of FPP by 2020, if economically and technologically feasible;

NOW THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

That the City Manager and General Manager of Austin Energy are

directed to prepare a report analyzing various strategies for near-term

resource, generation, and climate protection goals relating to FPP and other

resources. The report should include scenarios specific to Item 40 of the

Generation Plan and FPP that examine the affordability, environmental, and

legal impacts on Austin Energy, the City of Austin, and electric ratepayers of:



• the potential impact of the EPA Cross-State Air Pollution Rule and

other proposed EPA regulations that could impact FPP's costs of

operation;

• the feasibility of selling the City's share of FPP to LCRA or a third

party; and

• the feasibility of "mothballing" the City's share of FPP.

The analysis should discuss:

" the potential revenue and operational savings from the potential sale

of the City's share of FPP;

• the carbon reduction effects and value upon closure;

• the projected revenues from sales of FPP output into the ERCOT

wholesale market; and

• the future costs to adhere to environmental regulations such as local

water curtailment, fly ash regulations, or federal clean air standards

should the Austin area or the plant fall out of compliance.

BE IT FURTHER RESOLVED:

That the City Manager shall present the report to the Electric Utility

Commission at its September 2012 meeting, and to the City Council at the

following regularly scheduled Austin Energy quarterly update.

ADOPTED: October 6 . 2011 ATTEST:
fey A. Gentry
ity Clerk
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