Program: Holly Good Neighbor
Update: September 10, 2012

1. Guidelines: Programs stills operating under the previous guidelines
e Assistance:
e Grants: Projects up to $15,000 including previous assistance
e Loans: Projects from $15,001 up to $50,000 including previous assistance
¢ Eligible repairs:
Plumbing repairs
Foundation repairs
Electrical repairs
Exterior painting
Roofing repairs
Solar panel installation
¢ Boundaries:
e Pleasant Valley (East), Willow (North), Jesse Segovia (South), and Chicon

(West)

2. Client Services will host an additional Informational Session on September 25,
2012 at Metz Recreational Center; 6:00 p.m.
Invitation strategy: sent letters to potential eligible clients by September 14, 2012

3. Projects status:

Complete YTD | Processing | Annual | Accumulative Complete
Goal YTD

8 11 20 139 Residents assisted/
147 construction projects

4, Available Budget YTD: $1,840,359

5. Recent Marketing Activities
e 8/2/12 - Presentation to El Buen Samaritano Education Manager
e (08/10/2012 - Presentation to Social Services at Dell Children’s Hospital
e 08/11/2012 - Exhibitor at CommUnity Care Living Well Workshop

e 08/14/2012 - Conely Guerrero Sr. Ctr



8/15/12 Presentation to Housing Repair Coalition

08/18/2012 - Exhibitor at AISD Back to School Bash

08/20/2012 — Alamo Rec Center

8/22/12 - Marketing Outreach to AISD Parent Support Specialists
8/22/12 — Exhibitor at Austin Neighborhoods Council Meeting
8/23/12 — Marketing Outreach to WellMed Social Workers
8/23/12 — Marketing Outreach to Travis Medical

8/31/12 — Marketing Outreach to River City Youth Foundation
09/08/2012 — Saheli EID Community Festival.

Upcoming Events:
09/25/2012 6pm - Holly Neighborhood Specific Outreach Event — Metz Rec Center.




