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| Presentation Outline _

* Purpose

* History & Contract Status
* Boat Inventory

e Financial Summary

e Annual Highlights
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History & Contract Status
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one Star River Boat

[May 26, 2000

Zilker Zephyr Railroad

October 1, 1996

utler Pitch & Putt

[March 15, 2004

arton Springs Food & Beverage
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Texas Rowing Center
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Zilker Park Boat Rental
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Austin Rowing Club

Basic Term

First Option

Second Option -- executed

Option -- not executed

Holdover
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Boat Inventory

Boat Inventory
e 2011:441
e 2012:756

™ Kayaks

m SUPs Non-motorized

B Canoes boats by type
737 total

m Sculls

M Peddle Boats
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Texas Rowing Center Austin Rowing Center Rowing Dock Zilker Boat Rental
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RECREATI
I Gross Sales — FY 10 to FY 12 [
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$1,400,000 FY 10 to 12 Gross Sales
$1,200,000

e Texas Rowing Center

$1,000,000 emsmmRowing Dock
====wlone Star River Boat
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teodThng ====wBarton Springs Food & Beverage

esmmmnZilker Park Boat Rental

====Butler Pitch & Putt
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$200,000
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FY 2010 FY 2011 FY 2012

Total FY 12 Gross Sales: $4,579,782
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Annual Commissions |

e Barton Springs Food & Beverage

$120,000

== Texas Rowing Center

$100,000

e Rowing Dock

e Zilker Zephyr Railroad

$80,000

esmwZilker Park Boat Rental

=s=mw| one Star River Boat

$60,000

$40,000

$20,000

a=mmButler Pitch & Putt
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FY 10

FY 11 Fy 12

Total FY 12 Commissions: $386,467
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Expenditures — Calendar Year 2011

m Expenditures @ Commissions 1 Taxable Profit
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Texas Rowing Rowing Dock BS Food and Lone Star Butler Pitch and  Zilker Boat Rental Zilker Zephyr
Center Beverage Putt
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Natural Spay

2011 - 2012 Annual Highlights I

 Commercial Use of Dedicated Parkland

e Excursion Boat Concession — RFP

e Austin Rowing Club & Waller Creek Boat House
e Aquatic Vegetation

e Rowing Dock Amendment - Reinvestment
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Summary: FY 2011 - 12

[ |

Success and Growth:

[ J
[ J
[ J
[
[ J
.
Concerns:
.
[

Increased revenues
Increased boat inventory
New concession
Programs

Financial stability

Reinvestment

Saturation
Aquatic vegetation
CIP projects

Regulatory

> Opportunity

Cooperation &
Planning
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