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Effective Implementation

Importance of Alignment

Proposed Alignment

December 5 Implementation Event

Implementing Imagine Austin




Partnerships
Leverage partnerships
and resources for
implementation.
Organizational Alignment
Use plan 10 guide and integrate work programs and
deciston-making by administration and departments,
Capital Investment
Use plan 1o set capital investment
priorities and secure funding sources

for implemeniation.
Regulations

Revise development codes, ordinances, and
incentives 1o support plan implementation,

Community Engagement
Meaningful involvement of citizens and
keholders in plan devel

Effective Implementation
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The Past? The Present? The Future?

Importance of Alignment




Moving Priority Programs Forward

Benefits:
« Providess holisuc, strategic, and comprehensive view of City’s processesand investments
+ Forwards PRIDE velues suchas Publc Service and by ing pAr with one snother snd wnth our community: snd Innavation

& Sustsinabilty by fostering good wWens that have 8 lasting, positive impact on our work oLT commurity and our envirgnment
Support City of Austin Core Competencies such as effectne commurucson, lesdarship, deciston-making, planning prioribes. boundanyiess perspective.
strategic thinking. ang managing purpose snd vision,

Executive Team
Members: City Manager, sppropriate ACMs  and key Dept Directors
Role: Coordimate p g cullivete 2ships, provide
Councl upoates.
Mecting frequency: Quarterly (potentislly a3 part of existing CMO meetings)

an# direcuanto Pilority Program Coordinator Team, prapace for annusl

Priority Program Coordination Team
Members: CIPJIA Imglerentation Steerng Commuttee
Role: Coarginate priority program impiementation efforts provide directionset 4 8nd repor di/metrics /desdhres for A
irplementstion apphicable 1o il priority programs; and arepare for Executive Tesm Lpdates

Meeting Frequency: Monthly ard on ad-hoc basn, a1 needed Team may needto creste commuttees to sddress particular tsues (e g, capital
infrastructure)

Priority Program Implementation Teams

Members of Each Priority Program Implementation Team: Asst Swrectors/Progrim hianagers (tzem (£9ds), Ind sppropriste implementation staff
Role: Day to dey implementstan, coordinstion weth other depatirrents and entibes as needed. and tracking and monitoring of prionty programs.
Meeting Frequency: Ongoing

tovestin Sustainable Green Workiorce Devt. Creative Code Houtchotd Hesithy Other Misc,

Compect Water nfrastnxt, tead seats Economy Change Aftord. Austin Inilatives
lead deprs PORD, Lead Jeats <eaa deats Sunt IS0 W82, Lesd dest Lesidest Lesdgests NCDY |  lesddest Leas degt
$40.ATD. 13830 WD awu Leadersn.a Teem 12€C, uas (1] »DRY anFT BORD HHs Vor ey

Lond ATH Leed ACKY Tasa ACKE Lesgacht Lead ATK: Loaach Lond ATIA Lews ATAL Lead ACH
intoatenct Sev | intastruct Sev | iafastruct Serv Dest tary Test Sorv Oavt. Seor Comm Seeu Comm Sere Verias

December 5
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Internal staff event to celebrate the completion |
and adoption of Imagine Austin for city |
departments

Working on external event for general public

Implementation Event






