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M E M O R A N D U M 
 

TO:  Austin Community Technology & Telecommunications Commission 
 
FROM: John Speirs, Program Coordinator 
                        Office of Telecommunications & Regulatory Affairs 

 
DATE:  December 12, 2012 
 
SUBJECT: 2013 GTOPs Grant Review Committee Appointments (Item 9) & Possible Action on 
Additional Recommendations from the GTOPs Review Working Group (Item 10) 
 
Introduction 
 
The purpose of this memorandum is for the Commission to appoint persons to the Grant Review 
Committee who are not members of the Commission, but must appoint one member of the Commission to 
the Grant Review Committee who shall serve as ex-officio chair of the Grant Review Committee.  All 
members of the Grant Review Committee are subject to Article 4 of Chapter 2-7 of the Code (Code of 
Ethics). 
 
This memorandum also serves to complete discussion and possible action on additional recommendations 
from the GTOPs Review Working Group. 
 
9. 2013 GTOPs Grant Review Committee Appointments 
 
The 2013 GTOPs Grant Review Committee recruitment and outreach process began October 1, 2012 and 
concluded November 30, 2012.  Included in the table below are the names of the (9) eligible applicants 
from the (10) applications submitted.  The backup documentation of the (9) eligible applicants is attached 
to this memorandum. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Applicant Name Eligibility Even/Odd 
Asha Fleury Verified Odd 

Allison Chandler 
Supancic Verified Even 

Albert Swantner Verified Odd 
Dale Thompson Verified Even 

George Luc Verified Odd 
Jason Leubner Verified Even 
Lasonya Moore × (Nonresident)   
Randall Kolb Verified Odd 

Timothy Young Verified Even 
Chad Williams Verified  Odd 
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10. Possible Action on Additional Recommendations from the GTOPs Review Working Group 
 

A. Recusal of participants in Grant Review Committee 

 
The Grants Review Working Group provided direction to Staff to add the following statement, or 
equivalent, to the Grant Review Committee Code of Conduct & Conflict of Interest Agreement:  

“Management and capacity (leadership) of an organization cannot participate in grant review committee.” 

Attached to this memorandum are the GTOPs Review Code of Conduct and Review Committee 
Certificate of Understanding for the Commission’s review and approval. 

Staff will be enforcing conflict of interest recusals by asking reviewers to exit the room during the Oral 
Presentations when the organization in which they have a conflict of interest is presenting.  The reviewer 
will be asked to return to the dais after the deliberations have concluded for the organization in which they 
have a conflict of interest.  The same policy will apply for funding allocation decisions during the Award 
Allocation deliberations. 

Recommendation Options and Alternatives: 
(1)  Staff recommends the Commission approve the GTOPs Review Code of Conduct and Review 
Committee Certificate of Understanding as recommended.   

(2)  The Commission can reject and amend the plan and provide additional direction to staff. 

 
B. GTOPs Reviewer Selection Criteria 

 

In response to the scoring recommendation communicated to staff via Grant Review Committee Member, 
Elizabeth Gibson; 

“The Scoring System Definitions section was a really good improvement. The last time I saw you I told 
you that I had an idea to possibly simplify what seemed like a cumbersome scoring system. 

Here’s my idea. Instead of having 10 partially or completely overlapping scoring criteria that take time to 
think about their delineation, cluster them into 5 main categories. I did not do any correlation analyses 
but I think if you did you’ll observe the similar themes among questions. I might also consider adjusting 
the total points for each category cluster so that they are more evenly distributed, i.e. each cluster is 20 
points or 20-25 points 

Staff recommends clustering criteria subject areas into 5 main categories, with the Community Impact and 
GTOPs Mission sections weighting (45 points) combined, Community Impact (25 points) and GTOPs 
Mission (20 points) together to be the highest weighted categories(s), with Budget and Fiscal 
Responsibility having the second highest weighting at (30 points).   

Proposed Selection Criteria 

I.---- (Community impact 25 - pts total) 
1. The program and its objectives are well defined and serve a community need. (10 pts) 
2. This program has demonstrated that if implemented it will have an ongoing/lasting positive impact on 
the community. (5 pts) 
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3. This project has demonstrated that it has community support and participation. (10 pts) 
  
II.---- (GTOPS mission 20 - pts total) 
2. This program is a clear fit with the mission and goals of the GTOPS program. (20 pts) 
  
III.---- (Evaluation of success -15 pts total) 
5. This program has a clear plan for success. It’s goals and objectives are achievable and its work plan is 
feasible. (10 pts) 
6. This program has demonstrated its ability to evaluate its own success and that its proposed measures 
for evaluation are viable and appropriate. (5 pts) 
  
IV.---- (Budget and fiscal responsibility – 30 pts total) 
7. This program has shown that it is a fiscally responsible organization that will utilize City funds 
appropriately if awarded this grant. (10 pts) 
8. This program has clearly shown that it will be able to meet the requirement of 1:1 matching funds and 
that their planned use is appropriate to the program. (10 pts) 
9. This program has provided all required documentation, which clearly shows its annual revenue and 
matching dollars (in-kind and/or cash). (10 pts) 
 
V.---- (Overall recommendation – 10 pts total) 
10. Applicant has convinced me that they have the capacity to complete this project successfully and I 
would recommend that this project be awarded its requested dollar amount for GTOPS. (10 pts) 
 
Current Selection Criteria  
 
The program and its objectives are well defined and serves a community need. (10 points) 
 
This program is a clear fit with the mission and goals of the GTOPs Program. (20 points) 
 
This program has demonstrated that if implemented it will have an ongoing/lasting positive impact on the 
community. (5 points) 
 
This program has demonstrated that it has community support and participation. (10 points) 
 
This program has a clear plan for success. Its goals and objectives are achievable and its work plan is 
feasible. (10 points) 
 
This program has demonstrated its ability to evaluate its own success and that its proposed measures for 
evaluation are viable and appropriate. (5 points) 
 
This program has shown that it is a fiscally responsible organization that will utilize City funds 
appropriately if awarded this grant. (10 points) 
 
This program has clearly shown that it will be able to meet the requirement of 1:1 matching funds and that 
their planned use is appropriate to the GTOPs program. (10 points) 
 
This program has provided all required documentation, which clearly shows its annual revenue and 
matching dollars (in-kind and/or cash). (10 points) 
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Applicant has the capacity to complete this program successfully and this program should be awarded its 
requested dollar amount for GTOPs. (10 points) 
 
Recommendation Options and Alternatives: 
(1)  Staff recommends the Commission approve the GTOPs Reviewer Questions weighting adjustment as 
recommended.   

(2)  The Commission can reject and amend the plan and provide additional direction to staff. 

 

 

 

























































 
 

GTOPs REVIEW BOARD MEMBERS 
CERTIFICATION OF UNDERSTANDING 

 
 
 
Name (Print) _________________________________________ 
 
 
 
__________________________________________________________________________________ 
Signature          Date 
 
 

I (above), hereby certify by my signature that I have read and understand all of the GTOPS review 

panel orientation materials. I certify that I will evaluate each applicant based solely on the candidate’s 

GTOPs application, and I will judge only in accordance with the criteria outlined in the orientation 

materials.  I will score applicants objectively without bias or regard to any prior relationships with any 

applying organization, its employees, agents, or representatives.  If I am unable to judge objectively in 

accordance with the above statements, then I will recuse myself from judging any and all relevant 

applicants.  

 

I also certify that I have read and understand the GTOPs policy regarding conflict of interest, and I 

certify that I am not withholding any information regarding a conflict of interest under those guidelines.  

Should a conflict of interest, according to the GTOPs policy, arise, I will recuse myself from judging any 

applicant with whom I have a conflict of interest. 

 

 

 

Grant for Technology Opportunities (GTOPs) 
 Policy Regarding Conflict of Interest 

 
Conflict of Interest as applicable to the Grant for Technology Opportunities review board is 
defined as the reviewer, any member of his or her immediate family, and/or his or her employer 
having a professional affiliation with any of the GTOPs applicants to the best of the reviewer’s 
knowledge. 

 



Code of Conduct & Conflict of Interest Agreement 
Grant for Technology Opportunities Program 

Revised December 8, 2011 

 
City of Austin 

Office of Telecommunications & Regulatory Affairs 
Grant for Technology Opportunities Program 

 
Grant Review Committee 

Code of Conduct & Conflict of Interest Agreement 
 

CODE OF CONDUCT 
 

Grant Review Committee members are clearly involved in community technology 
professionally and/or personally.  These standards are designed to avoid situations that 
may compromise, or appear to compromise, committee member’s objectivity without 
preventing their continuing involvement in community technology, or in projects 
supported by the Office of Telecommunications & Regulatory Affairs. 

 
The undersigned agrees that he or she will not review, discuss, or express an opinion on 
any application for funding or other issues relating to formulas or the funding of 
applications to the Grant for Technology Opportunities Program, for which the 
undersigned has a conflict of interest. The undersigned party agrees that he or she will not 
discuss any organization, application for funding, or funding plan reviewed or 
recommended by the Committee until all decisions are finalized and made public by the 
Office of Telecommunications & Regulatory Affairs. 

 
CONFLICT OF INTEREST 

 
In accordance with the Ethics and Financial Disclosure provisions in Chapter 2-7 of the 
City Code, “a city official or an employee in a vote or decision on a matter affecting a 
person, entity, or property in which the official or employee or their spouse has a 
substantial interest (financial or governance),” defines a conflict of interest.  The Grant 
for Technology Opportunities Program Guidelines extends this policy to the Grant 
Review Committee.  Ordinance 860417-J further states . . . “The Grant Review 
Committee shall adopt a conflict of interest policy governing its conduct and the conduct 
of the peer panelists that is in compliance with the Ethics and Financial Disclosure 
Ordinance”. 
 
Grant Review Committee members who declare specific conflicts with organizations or 
individuals are asked to recuse themselves during the deliberation regarding affiliated 
organizations.  Grant Review Committee minutes shall reflect a committee member’s 
absence from the discussion and abstention during deliberations. 
 
For purposes of this agreement, a conflict of interest will be considered to exist when: 
 

1. The undersigned, or a family member of the undersigned, has a direct or 
indirect financial interest in or is employed by an organization applying to the 



Code of Conduct & Conflict of Interest Agreement 
Grant for Technology Opportunities Program 

Revised December 8, 2011 

Grant for Technology Opportunities Program for funding and is being 
reviewed by the Grant Review Committee on which the undersigned serves; 
and/or 

 
2. The undersigned, or a family member of the undersigned, is serving as an 

officer, director or trustee of an organization applying to the Grant for 
Technology Opportunities Program for funding and being reviewed by the 
Grant Review Committee on which the undersigned serves; and/or 

 
3. The undersigned, or a family member of the undersigned, is negotiating or has 

an arrangement concerning prospective employment, or other fee-for-service 
relationship with an organization applying to the Grant for Technology 
Opportunities Program for funding and being reviewed by the Grant Review 
Committee on which the undersigned serves. 

 
4. Any other situations with an appearance of impropriety if the undersigned 

were involved with the allocation of funds to an organization applying to the 
Grant for Technology Opportunities Program for funding and being reviewed 
by the Grant Review Committee on which the undersigned serves. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Code of Conduct & Conflict of Interest Agreement 
Grant for Technology Opportunities Program 

Revised December 8, 2011 

Please list all applicant organizations with which you have a conflict of interest:  
 

1. _______________________________________________________________

_______________________________________________________________ 

2. _______________________________________________________________

_______________________________________________________________ 

3. _______________________________________________________________

_______________________________________________________________ 

4. _______________________________________________________________

_______________________________________________________________ 

5. _______________________________________________________________

_______________________________________________________________ 

 

Name  _________________________________________ 

 

Signature _________________________________________ 

 

Date  _________________________________________ 
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