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Video links 

DPA:  

 http://www.youtube.com/watch?v=osDF-

VXFr5s&list=PLB72BDBE8FB34D35B&index=3 

 

Small biz: 

 http://www.youtube.com/watch?v=D3PiX0-

IHIM&list=PLB72BDBE8FB34D35B&index=2 

 

Demo: 

 http://www.youtube.com/watch?v=Sdg5Ne0-

Rpc&list=PLB72BDBE8FB34D35B&feature=player_embedded 
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Marketing, Outreach & Education 

 New strategy  comprehensive approach 

 Hired staffer dedicated to direct outreach 

 Integrating marketing/outreach more into 

daily operations 
 Better tracking of “leads” 

 Tracking outreach methods that work/do not work 

 



What are we marketing? 

• LeadSmart lead removal 

• Home Repair Loan Program 

• Architectural Barrier Removal  

• Holly Good Neighbor Program – Home Repair 

• Private Lateral Pipeline Grant 

• HousingSmarts homebuyer education 

• Down Payment Assistance 

• Matched-Saving Accounts (IDA) 

• Small-Business Assistance                      
(BiGAUSTIN, PeopleFund) 



Highlights 

 More direct outreach 

 Enhanced coordination among City 

departments 

◦ Budding Fire Department partnership 

 Referrals: 2-1-1 

 Upgrading “tools” for outreach 



Marketing/Outreach collateral 

 Videos – “Client Success Stories” 

 Single marketing booklet 

 Individual handouts 

 Comprehensive PowerPoint                  

(long/short versions) 

 Community Matters blog 

 New central website portal 

 





Holly Good Neighbor update 

 Information Session @ Metz Rec Center 

◦ Follow-up outreach to Metz 

◦ Packet mailed to all attendees 

 



How you can help 

Spread the word! Invite us! 


