























































































































































































































GREEN GARDENING INITIATIVE
IMPLEMENTATION PLAN
July 19, 2001

RECOMMENDATION

Recruit television weathermen to promote
weather-related gardening advice on their
newscasts (i.e., Don't Fertilize Before a Rain)

Encourage gardening celebrities to spotlight
Grow Green, Green Builder, and water
conservation stories on their programs

Increase presentations to the Environmental
Board

Increase Public Service Announcements

Recruit Public Information Office support

Provide recognition for green gardens
through Yard of the Month, web publicity, etc.

Increase signage at nurseries to better
identify native plants, less toxic products and
spotlight green gardening principles

Coordinate booths and educational
components at the Zilker Garden Festival that

highlight green gardening techniques

IMPLEMENTATION
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Grow Green

Weathermen from various
television stations will be recruited
to tie weather forecasts to
gardening tips, l.e., "Don't Fertilize
Before a Rain"

Grow Green

Grow Green

All

The Green Gardening summit
helped introduce City programs to
several talk show hosts with one
radio interview occuring the week
after the summit

The first presentation of the neéw
initiative took place on June 20,
2001

While the number of PSAs can be
increased staff has had little
success in having them run
unless they are attached to a
current news story or a paid
promotional campaign

All

All

Grow Green

Coordination can be improved

Each program can feature
success stories on their web
pages, through signage and
possible media spots

While there is a graphic designer
in house to create the signage,
there is no current funding source

for production

All; Grow

Green to lead

Plans for a green gardening -
educational component are under
way




GREEN GARDENING INITIATIVE
IMPLEMENTATION PLAN

July 19, 2001

RECOMMENDATION ~ IMPLEMENTATION |  RESOURCES LEAD COMMENTS
Imme-| Year | Year | Year | Year|{ Current Current| Staff | Fund o
S diate | 1 | 2 | 3 | 4 | Staff | Funds | Gaps | Gaps| , I
_ _ . Grow Green; |The landscaping community has
Promote front yard “makeovers” L 2 ¢ -4 |Water offered design work; other funds
L - - __|Conservation (would have to be sought
Distributing materials through Welcome -
Wagon, builders, title companies, and the . .
Chamber of Commerce to reach new $ ¢ ¢ Grow Green The Gity _should petter coprdlnate
. . . its materials and information
residents on the water quality concerns in the to lead o
. . before requesting distribution
Austin area and recommended landscaping
guidelines L ) ¥ R -
Green Building has experienced
Create, and/or tie into Green Building, speakers; while this s been
Speaker's Bureau for homeowners and civic ¢ ¢ € |Grow Green plannied by Growt Green, thers
has not been staff time available
groups L .
to man the program; will consider
using citizens as representatives
Coordinate with the City's Neighborhood o e . I o o -
Housing and Community Development in ¢ ¢ ¢ Grow Green |Explore areas for collaboration
outreach efforts I s 1 R B - e o -
The City has not had much
success in the past in recruiting
Create the “bumper sticker”, catchy slogan & fres advgn!snng asgstance
. . . ¢ ¢ because it is perceived to be less
(i.e., Don't Mess with Texas) to represent and Grow Green |, :
romote the green gardening message o esd o Hinding stpport than
P 9 g 9 g many other non-profits; current
funding prohibits hiring a
R el _ ... |.. _ _professional firm
Work with universities as education venues Universities will be asked to host
. ¢ ¢ ¢ Grow Green )
and source of student interns classes as appropriate
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~ RECOMMENDATION IMPLEMENTATION RESOURCES LEAD COMMENTS
' " |imme-| Year| Year | Year | Year|Current| Current| Staff [Fund{ |
diate | 1 2 | 3 | 4 | staff | Funds | Gaps | Gaps| . S

Staff feel this would be better left
to community organizers;

Encourage community organizations to

sponsor a green gardening event after & recommend encouraging after

products and publicity are in place Year 3 when more of the products
and publicity are in place

I Y ' I : Recommended for further
analysis; currently there are no

Investigate grant opportunities to help fund
public awareness activities and project _ ¢ ¢ A SR staff available to write, implement
implementation ' B - ' |or document grants
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RECOMMENDATION IMPLEMENTATION RESOURCES - LEAD ~ COMMENTS

~ |Imme-| Year | Year | Year |Year|Current|Current| Staff | Fund
diate | 1 | 2 | 3 | 4 | Staff J Funds | Gaps | Gaps B )
COMMUNITY COMMITMENTS

Promote collaboration on: s - - B

- Development of a comprehensive guide to
natives (Lady Bird Johnson Wildflower ¢ ¢ ¢ Grow Green to facilitate
Center) - o B

- Labor for the installation of a
demonstration garden (American ¢ ¢ ¢ Grow Green to facilitate
YouthWorks) I R o

- Tregs, design and plantlng assistance and ¢ ¢ ¢ Grow Green to facilitate
education for any demonstration gardens
resulting from the initiative (TreeFolkks) | | | [ T e e D

-Six-eight landscape design templates for
homeowner use (various landscape ¢ ¢ ¢ Grow Green to facilitate and
professionals with assistance by Casa Verde produce brochures
Builders)
- On-site, demonstration areas featuring | | ’ N e ’ ’" - Grow Green to facilitate and
native plants (Home Depot) ~_|promote

- Assistance with training videos and
neighborhood association presentations ¢ ¢ ¢ Grow Green to facilitate
(Natural Gardener) SN I N A AR (P AN N U E—

- Showcase the envelope landscaping style
that retains the natural environment (Stratus ¢ ¢ & Grow Green to promote

- Provide quarterly data analysis for two-four
springs (Texas Structural Pest Control Board | ¢ & ¢ Grow Green to facilitate
and Texas Department of Agriculture) ’ :
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IMPLEMENTATION PLAN
July 19, 2001

RECOMMENDATION ~_IMPLEMENTATION |  RESOURCES ~ LEAD COMMENTS
Imme-| Year | Year | Year |Year| Current| Current| Staff | Fund
o | diate | 1 | 2 j 3 | 4 | Staff | Funds | Gaps | Gaps
PROGRAM ENHANCEMENTS/FUNDINGS
Watershed A $60,000 increase is bg{ng
¢ 5 recommmended for additional
. Protection
Increase funding for Grow Green - 1 P - research and outreach
Watershed |New staff member to coordinate
Increase staffing for Grow Green by one FTE B . 4_‘_ - ¢ ¢ |Protection  |IPM activities city-wide
Water .
Add a soil depth initiative __. B - *_. B ¢ Conservation i f—uither a”a'Ys's
. Install a starter irrigation system
Crgate a demonstration garden at Lou Neff é & ¢ |Parks apd and plants at a cost of $10,000 for
Point Recreation .
o o B 1 i Lou Neff Point
Approximately $20,000 to
Renovate the Zilker Botanical Garden's ¢ ¢ ¢ Parks and purchase plant materials and hire
Xeriscape Garden Recreation }a temporary, seasonal half-time
staff member to maintain




MEMORANDUM

TO: Project Managers, Engineers, Inspectors
Public Works Department

Watershed Protection, Development and Review Department

FROM: Peter Rieck, Director, Department of Public Works

Michael J. Heitz, AIA, Director, Watershed Protection, Development and Review
Department

DATE: June 27, 2001

SUBJECT: Landscape Ordinance

Recently, it was brought to our attention that City CIP projects are not always constructed in compliance
with the requirements of the Landscape Ordinance. After discussions with staff, it became apparent that
the failures have primarily resulted from a lack of awareness of the requirements, or a lack of
communication between the landscape inspector, and the project manager or CIP inspector. We would like
to correct this problem by immediately implementing the following:

e Project managers will ensure the landscape notes require the contractor to call for a landscape
inspection.

e On City building projects, project managers will notify the architect who obtains the building permit
to provide the City’s project manager’s name in the “owner” field on the PIER permit system. This
will allow the landscape inspector to know who to contact when deficiencies are identified.

e On City projects in the Right-of-Way with landscaping and wet ponds, the inspector will ensure the
contractor calls for a landscape inspection and will request a list of deficiencies from the landscape
inspector.

e Landscape inspectors will copy the project manager or, if unknown, send a copy of the list of
deficiencies identified at the landscape inspection to the Project Management Division, Suite 900,
One Texas Center.

e  Project managers will not approve the Final Pay Estimate until landscape deficiencies are corrected.
In addition, Watershed Protection Department staff will conduct training for project management and

inspection groups to raise the awareness of the Ordinance requirements. This training will be conducted
periodically to maintain the awareness of the requirements.

It’s our expectation that both private and City projects comply with the Landscape Ordinance. We need
yoyr help in overfoming the perception that the City is willing to waive compliance on its own projects. If

Peler Rgck, Director

PUBLIC WORKS DEPARTMENT




Adams, Penny '

GREEN GARDENING SUMMIT

PARTICIPANTS

Task Groups

Pest Control

[Regulatory

Landscape

Maintenance

Alford, Jill

Altgelt, George

Alvarez, Raul

Armstrong, Beau

Arnold, Mary

Barrett, Carol

Bauman, Steve

Beck, Robert

Benson, Rebecca

Bering, Conrad

Blackburn, Rick

Blackmon, Kerry

Booth, Bill

Bowers, R.

Breunig, Robert

Brown, Mark

Brown, Nedda

Bui, Tina

Burns, John

Cameron, Skip

Camp, Jim

Carlton, Kristin

Carmel, Marie

Cathey, Ted

Charboneau, Nancy

Chaumont, Lynn

Clark, Jenny

Cole, Debbie

Coley, Greg

Cooper, Sharon

Cordwell, Patrick

D'Amura, Ron

Dickey, Shannon

Dietz, Steve

Doar, Lee

Dr. Faye

Dromgoole, John

Duck, Melanie

Ellenbogen, Bob

Evans, Charles

Evans, Darla

Fadal, Richard

Farias, Sam

Faulk, Gene

XX XXX




GREEN GARDENING SUMMIT
PARTICIPANTS

Task Groups

ne
Gblic

Brijiders
Professionals

Reétailers

Foley, Caroline

‘aintenanc'gf' -

G_‘. r "gn“inéf" ,
Culture

Fowler, Dave

Gardner, Don X

Gibbs, Mark

Giraldo, Ivan

Gleason, John

Gonzalez, Mike X X X

Gregg, Tony X

Grossman, llene

Hansen, David

Harkrider, Michael

Harris,Scott X

Heberling, David

Heilman, Sara

Heine, Ricky

Heitz, Mike

Herstenberg, Joe

Hill, Jeff X

Hill, Lawrence

Hinson, Mel X

Hogan, Luke

Holion, Matt

Hover, Eric X

Huffman, Richard X

liai, Nicolette

Ingram, Glee X

Jaffa, Sara

Johnson, Anita

Jones, Tim X X X

Katz, Lucy

Kawecki, Sage X X X X

Kezar, Tommy

Kuhl, John

Leffingwell, Lee X

Legacy, Don X X X X X X

Lemmond, Chuck

Lennon, Lisa X X X

Long, Alex

Marshall, Carla

Maxwell, Mary Gay

McCarthy, Mary

McClintock, Nancy X X X X X X

McDaniel, Emily X

McKiney, Eleanor

McLaughlin, Cheryl X




GREEN GARDENING SUMMIT

PARTICIPANTS

| Task Grou

McNe‘al,bF’atA

ps

Landscaqg
Maintenance.

McVeety, Elizabeth

b

Melton, Bruce

Merritt, Steven

Meyer, Frank

Moltz, Heidi

Moreno, Candy

Morgan, Richard

Mullarkey, Nora

Murphy, Pat

Murray, Susan

Nance, Alice

Napoliski, Jason

Nokes, Jill

Nordstrom, Cathy

Orgen,Jonthan

O'Reilly, Jim

Palombi, Leta

Parra, Jim

Peterson, Dick

Pierce, Brad

Pierce, Dick

Pratt, Mike

Plutino, Agnes

Pritchard, Mark

Reaves, Robert

Rebecca - PARD

Reed, Janet

Reynolds, Doug

Richter, Skip

Ripley, Jeff

Rivera, Randy

Robertson, Shawn

Rogers, Chip

Sanders, Mark

Savio, Harry

Schattenberg, Carl

Scherter, Stephanie

b

Shay, Kathy

Slagle, Jody

Slocombe, Merrin

Slusher, Daryl

Smith, Roxanne

Soles, Danny

Spain, Warren




GREEN GARDENING SUMMIT
PARTICIPANTS

Task Grpups

Landscape
Professionals
[Pest Control
ainteriance
Gardening. |

Fandscape

Spann, Rice
Stevens, Kathryn X X
Stewart, Karen X

*

Stewart, Kay
Strub, Dan X X X X X
Struble, Sally
Tasch, David
Taylor, John X 4
Thate, Valerie X
Tonjes, Ray
Travers, Salina X
Trimble, Jan and John
Tull, Les

Uherek, Vincent
Waitt, Damon X X
Wall, Susan
Walton, Murray X X
Wells, Belinda X X X
Williams, Charles X
Williams, Joe
Winhager, Dr. Steve X
Winslo, Chris
Wood, Kevin X
Wood, Rick
Wyatt, Trey X
Wynn, Will
Young, Mike

b
>




