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GREEN GARDENING INITIATIVE 
IMPLEMENTATION PLAN 

July 19, 2001 

IMPLEMENTATION RESOURCES 

- ---, r- , --, 

LEAD COMMENTS 
Imme- Year ,-Year-,-Year-, Ye'arl current , c -urrenfl-Staff Fund 1 1-- -

.diate 1 2 3 4 Staff Funds 

PUBLIC AWARENESS CAMPAIGN 
.. -

Develop an educational approach to 

• • • Begun by Grow Green program in 
Grow Green 12000; continuous effort required to 

meet this long-term goal 

encourage the transition to a more native 
yard that requires less pesticides and 
fertilizers, perhaps using the theme, "Go 
Native" or "Are You Native Yet?" 

--1--1----1- ---·I--·-··-I---··-·--·-j--------I----j 1-----1 
Further develop an educational campaign to 
deal with the current, predominant landscape 
that does, of necessity, require fertilizers and I • 
pesticides. This campaign would encourage 
the responsible use of chemicals and cover 
some of the Grow Green main messages 

-------------------_._- .-._._._----. 
Work with the community to promote 
demonstration gardens. A showhome will be 
promoted at a non-City location 

• 
------------------1-- ---.. ---.. --.... - -.--. -- -.. .. 

Encourage nurseries to set up demonstration 
sites so homeowners can view attractive 
examples where plant materials are sold 

. _ .. _---_. 
Organize regular meetings with stakeholders 
in the landscaping community to enhance our 
programs through both new and collaborative 
ideas ------------------- -- ... - -

Increase articles in the Austin American­
Statesman's Saturday gardening section • 

• 
• 

• 

• 
• 
• 
• 

• 

• 

Components of this campaign .\ 
Grow Green 'exist under Grow Green, but need 

enhancement 

A showhome is proposed in West 

G G 

'

Austin; additional builders will be 
row reen 't d t rt" t' th recrUi e 0 pa IClpa e In 0 er 

areas of town 
----I -I .- .. -----.---.----------

• 
• 
• 

Home Depot has offered to create 
Grow Green 'a demo garden at at least one of 

their stores 

Grow Green 'Proposed for September 2001 

Grow Green; 

Water . /Articles are currently submitted; 
Conservation follow-on articles to be added 
Green 
Building 

-. 
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GREEN GARDENING INITIATIVE 
IMPLEMENTATION PLAN 

July 19, 2001 

RECOMMENDATION COMMENTS .-I~I!:'~~-IYII-~~~~rIIONI-- -.-. _ . __ rtf<ES~URCES - -' LEAD I 

--------.-----1 I~:~ . ._ ~-;~r .. _~~a~ , Y;~_~,~;ar _~~;!£.\~~~:~t, -:~~~ ~~:: /---.-----t . 

Recruit television weathermen to promote 
weather-related gardening advice on their I • 
newscasts (Le., Don't Fertilize Before a Rain) 

-----------------1--·_·--- ,----_·_,··- .. -.. 

Encourage gardening celebrities to spotlight 
Grow Green, Green Builder, and water 
conservation stories on their programs 

Increase presentations to the Environmental 
Board 

Increase Public Service Announcements 

• 
• 

• 

• 

• 
• 

• 

Weathermen from various 
television stations will be recruited 

• IGrow Green Ito tie weather forecasts to 
gardening tips, I.e., "Don't Fertilize 
Before a Rain" _ .. -_. __ .... --.---1---.-------1--.--._---_._--
The Green Gardening summit 
helped introduce City programs to 

• IGrow Green Iseveral talk show hosts with one 

• 

• 

radio interview occuring the week 
after the summit 
The first presentation of the new 

Grow Green I initiative took place on June 20, 
2001 

All 

While the number of PSAs can be 
increased staff has had little 
success in having them run 
unless they are attached to a 
current news story or a paid 

Recruit Public Information Office support 

promotional campaign -.- '-----r--·-·--r-----,·· ---· I --.-·-I-·-.-·---·---·----·-----~-------- --.. - --.. 
Coordination can be improved All 

Provide recognition for green gardens 
through Yard of the Month, web publicity, etc. I , • 

__ - 1-----

Increase signage at nurseries to better 
identify native plants, less toxic products and 
spotlight green gardening principles • 
-- ,._.----_.,. ---_ .. _,-_ ..... _- -.----- .,.-
Coordinate booths and educational 
components at the Zilker Garden Festival thatl • 
highlight green gardening techniques 

• • 
• 

All 

Each program can feature 
success stories on their web 
pages, through signage and 

_ . ,_.__ ._ . _ _ _ _ _ , p_<?s~!b~e _~~_dJ_a sl?~~ 
While there is a graphic designer 

IG G 

'

in house to create the signage, 
row reen. . 

• there IS no current funding source 
for production 

.-.... ,- .. -........ ---,_. --.. ----.. ~; .~~~-. Plims-for agreen gardeming-·· 

• , . IG ' tid educational component are under reen 0 ea 
way 

r-----
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GREEN GARDENING INITIATIVE 
IMPLEMENTATION PLAN 

July 19, 2001 

~ :--J ----. 
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RECOMMENDATION ._ I ___ I!I~LE.!JIENTAT10N _______ ~ESC?URC~S _ LEAD _I _ __ EOMMENT~ 

Grow Green; The landscaping community has 
--. I Water - - offered design work; other funds Promote front yard "makeovers" • • Conservation would have to be sought 

---+--------1------1-----1 -- --1-----------------·-----·--·------··--- - --
Distributing materials through Welcome 
Wagon, builders, title companies, and the 
Chamber of Commerce to reach new 
residents on the water quality concerns in the 
Austin area and recommended landscaping 
guidelines __ , ._ .. ___ . _______ 0 __ 

Create, and/or tie into Green Building, 
Speaker's Bureau for homeowners and civic 
groups 

• 

• 

• • 

• • 

G G 

'

The City should better coordinate 
row reen °t t 0 I d' I t' tid I S rna ena s an rn,orma Ion 

o ea before requesting distribution 

Grow Green 

Green Building has experienced 
speakers; while this has beeri~ 
planned by Grow Green, there 
has not been staff time available 
to man the program; will consider 
using citizens as representatives 

:---~-c----:-:-:--:-:----=-=-:-:----=-:-:-:-:---:-----:-- I - ---1----- 1--- -- .. 1 --- -- L --- .1 -- -- -' - ___ L_ - 1--- I ------1------------
Coordinate with the City's Neighborhood 
Housing and Community Development in 
outreach efforts 

Create the "bumper sticker", catchy slogan 
(Le., Don't Mess with Texas) to represent and 
promote the green gardening message 

------ --_._ -----
Work with universities as education venues 
and source of student Interns 

• I I. I . I Grow Green I Explore areas for collaboration 

,+' + 
I I 

- - I _ ~ I _ 

• I 1 I. I • 

The City has not had much 
success in the past in recruiting 
free advertising assistance 

• IG G I because it is perceived to be less 
row reen 0 d f f d' rt th In nee 0 un Ing suppo an 

many other non-profits; current 
funding prohibits hiring a 
professional firm 

-- ------.---------- - 'G~- G- - -- IU-niverSltfeS-Wi/I -be asked to host 
row reen 0 

classes as appropriate 

r--, 
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GREEN GARDENING INITIATIVE 
IMPLEMENTATION PLAN 

July 19, 2001 

IMPLEMENTATION RESOURCES 

,--, ':'"'J !'"'"; :--J r---"'\ r--, 

LEAD COMMENTS -- ---- ---- ------------ ' -i:~:: --Y~arT Y~ar Y~ar l Y:ar c~;~~ I-~~r~~~~-!!~:- l-~~;: ,-------- ----. ------ --------------
--1-- -1--+--1,- - -- ~- ---- f-- -- --- 1--------,-------------

Encourage community organizations to 
sponsor a green gardening event after 
products and publicity are in place 

Investigate grant opportunities to help fund 
public awareness activities and proj~ct 
implementation 

• 
Staff feel this would be better left 
to community organizers; 
recommend encouraging after 
Year 3 when more of the products 
and publicity are in place 

I-·-·--f-----·-··· I--·------I--------I-- - I -- - -1-·---1----1--1- -l-Recommendedforfurther- -- -. 

I 

· 1 G G I 
analysis; currently there are no 

row reen t ff "' bl t "t" I t s a aval a e 0 wn e, Imp emen 
or document grants 

• 
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GREEN GARDENING INITIATIVE 
IMPLEMENTATION PLAN 

July 19, 2001 

IMPLEMENTATION RESOURCES . LEAD 
.. ---

-- I~::- [Y~:~I~~arI~~:~r~~a: ~~~:~_tl~;;:;~l ~!:~: __ . __ . __ 
COMMUNITY COMMITMENTS 

Promote collaboration on: 
"---' ------- -._-_ .. _- - -_._- ._-. __ . --" - " - " . _--_.- -

- Development of a comprehensive guide to 
natives (Lady Bird Johnson Wildflower • • • Center) 

------f-- -- -.---.- .. 
- Labor for the installation of a 

demonstration garden (American • • • YouthWorks) 
---- _ . . _--- -_._. - -. _---- ._- -- -- --

- Trees, design and planting assistance and • • • education for any demonstration gardens 
~~ulting from the initiative (Tree Folks) _~ -----_ . . '---"-" - - . .. _ . . . . . ....... - _ ... . -_.- .... , ., . · . --'--'- " --_._ ,-- -- -- .. --. - .. - -_ .--- -_ .. _-- -
-Six-eight landscape design templates for 

homeowner use (various landscape • • • professionals with assistance by Casa Verde 
~uilders) ----- -_._--- ------ -- ... - ._._-.. "--"'- -_. __ .. _-_.- .. .. -. _--_ .. __ . f----- ._ - - -- ----_._--
- On-site, demonstration areas featuring • • • nat~~e_ ~I,,!~~ (Home Depcm _________ . ___ .. __ .... _ ... - ....... - ... --- . . _ ... __ ._- . __ .. _. __ .. __ .,._-

- Assistance with training videos and 
neighborhood association presentations • • • (Natural Gardener) -_.- ----_. - .. --.--.. -- ...•.. -._ .. __ ._- ._ .. __ ._. __ . ---- ----- ---------_.-
- Showcase the envelope landscaping style 

that retains the natural environment (Stratus • • • Properties) . 
_. . ... . . . . . _. _. 

- ._---- --- - ....... - -_.-.-. -----.-- -----
- Provide quarterly data analysis for two-four 

springs (Texas Structural Pest Control Board • • • and Texas Department ofAgricultLJre) . . . . . 

r-J :--J c-, ~ --.. 

COMMENTS ------------_. -_ ..... 

_._- .. 

.... -.-- ...... 

Grow Green to facilitate 

_._ .. -

Grow Green to facilitate 
I 

-- _ .. 
. \ 

Grow Green to facilitate 

.. . _ .-- -- --- -_ ... .... _ _ ._-_.- --_ . -. _- - .. 

Grow Green to facilitate and 
produce brochures 

.. 
- ---_ ... -- .. --- ..... ... __ .... _- ....... .. 
Grow Green to facilitate and 
~~~E~~ _______ ___ . ___ . ___ . .. 

Grow Green to facilitate 

- .. -.--.--... ------- .. ~-- .. _._-.. _ ....... _. 

Grow Green to promote 

-- ._--.. 

Grow Green to facilitate 
.. 
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RECOMMENDATION 

_ .. ---------

I~~~~se !undinQ for Grow Gr~~!:1 ______ . __ ._ 

Increase staffing for Grow Green by one FTE _ 

Add a soil depth initiative 

Create a demonstration garden at Lou Neff 
Point 

-.---

Renovate the Zilker Botanical Garden's 
Xeriscape Garden 

-- r---"1 - C"J --
GREEN GARDENING INITIATIVE 

IMPLEMENTATION PLAN 
July 19, 2001 

IMPLEMENTATION RESOURCES 
Imme-r1-vear 1 Year-l Year - -- "'- '-'--l---L::]-

c~~~;nt .~~~~~~ _~~~; __ ~~;; . diate 1 2 3 4 "- -- -- - . - .. . 

PROGRAM ENHANCEMENTS/FUNDINGS 

• .---.--- _ .. - .. ---- ------- .-. -- .- .... - .. - . - .. -- .. ,_.- ... _--. ". ,,----.- •.. _---

• • • --- .-._--- ------ _ .... -- ----- .---.- ------1---

• • • --- ._-_ .. _ .... - ._ --._. -_.- ------ ----

• • • 
--._---- .. _ ....... --- . __ . _-- .. . - - . . ... _. ___ .ow _____ --- -- .-- _._-_._-- -_.-._._-._---

• • • 
- ----

~ r--i ~ -' :---J r---

LEAD COMMENTS 
- -- -

- ---------------- ------------ - - -- --- -- ---- --- -

Watershed 
A $60,000 increase is being 

Protection 
recommmended for additional 
research arid outreach 

---------_._--_._--- - ---_._. -.. - .... 
Watershed New staff member to coordinate 
Protection IPM activities city-wide 
----------1---- ---------- .. ---... . 
Water 

Recommended for further analysis! 
Conservation I 

-----. 

Parks and 
Install a starter irrigation system 
and plants at a cost of $10,000 for 

Recreation 
Lou Neff Point ----.------ ---------------_.- ----, 

Approximately $20,000 to 
Parks and purchase plant materials and hire 
Recreation a temporary, seasonal half-time 

staff member to maintain 
" 
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TO: 

FROM: 

DATE: 

MEMORANDUM 

Project Managers, Engineers, Inspectors 
Public Works Department 
Watershed Protection, Development and Review Department 

Peter Rieck, Director, Department of Public Works 
Michael J. Heitz, AlA, Director, Watershed Protection, Development and Review 
Department 

June 27, 2001 

SUBJECT: Landscape Ordinance 

Recently, it was brought to our attention that City CIP projects are not always constructed in compliance 
with the requirements of the Landscape Ordinance. After discussions with staff, it became apparent that 
the failures have primarily resulted from a lack of awareness ofthe requirements, or a lack of 
communication between the landscape inspector, and the project manager or CIP inspector. We would like 
to correct this problem by immediately implementing the following: 

• Project managers will ensure the landscape notes require the contractor to call for a landsCape 
inspection. 

• On City building projects, project managers will notify the architect who obtains the building permit 
to provide the City's project manager's name in the "owner" field on the PIER permit system. This 
will allow the landscape inspector to know who to contact when deficiencies are identified. 

• On City projects in the Right-of-Way with landscaping and wet ponds, the inspector will ensure the 
contractor calls for a landscape inspection and will request a list of deficiencies from the landscape 
inspector. 

• Landscape inspectors will copy the project manager or, ifunknown, send a copy of the list of 
deficiencies identified at the landscape inspection to the Project Management Division, Suite 900, 
One Texas Center. 

• Project managers will not approve the Final Pay Estimate until landscape deficiencies are corrected. 

In addition, Watershed Protection Department staffwill conduct training for project management and 
inspection groups to raise the awareness of the Ordinance requirements. This training will be conducted 
periodically to maintain the awareness of the requirements. 

·It's our expectatio that both private and City projects comply with the Landscape Ordinance. We need 
in over ming the perception that the City is willing to waive compliance on its own projects. If 

easu es are not effective in ensuring compliance, other remedies will be considered. 

Pe er Rieck, Director 
PUBLIC WORKS DEPARTMENT 
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