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IMAGINE AUSTIN

IMAGINE  AUSTIN provides:

• A guide to regulate and manage future 
development 

• Direction for all land development decisions,  
regulations, and capital expenditures



Importance of Alignment
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• IMAGINE AUSTIN Comprehensive Plan

Policy to Specific Regulations

Policy

Specific 
Regulations

• Small Area Plans (Neighborhood Plans, 
Specific Regulating District Master Plans, etc.)

• Land Development Code / 
Transportation Criteria Manual

• Subchapter E

• Regulations for Specific Regulating 
Districts  (North Burnet Gateway, Transit  
Oriented Development, East Riverside 
Corridor)



IMAGINE AUSTIN (IA) – Growth Concept Map
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Small Area Plans
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Multi-colored 
areas represent Neighborhood 

Planning Areas

Specific Regulating Districts



Existing & Future 
Transit
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Metro Rapid Transit

Regional/Commuter Rail

Urban Rail  



Imagine Austin
Growth Centers 

& 
Specific Regulating Districts

Growth Centers

Specific Regulating Districts
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Outline of Approach

Development 
of Back‐End 
Systems

Prioritization 
Process

Departmental 
Collaborations

On‐going 
Education & 
Outreach



Back‐End Systems: Database

Unified Small Area Plan 
Database

Neighborhood Plan 
Actions

Neighborhood Plan 
Priorities

Other 
Neighborhood Plan 

Actions

Specific Regulating District 
(TOD, Corridor, Activity 
Center Areas) Actions

Specific Regulating 
District Priorities

Specific Regulating 
District Actions



Back‐End Systems: GIS Mapping
• Currently all Neighborhood 

Plan & Specific Regulating 
District CIP Priorities are 
mapped. 

• Approximately 50% of all 
CIP Related Neighborhood 
Plan Recommendations are 
mapped.

• Maps of recommendations 
will be integrated into 
Public Work’s project 
planning and coordination 
mapping system as a 
reference layer.



Prioritization Process
• Small Area Plan Priorities are the top 

projects that planning staff focuses on 
advocating for.
– Neighborhood Plans: Work with 

Neighborhood Plan Contact Teams to 
identify their top priorities.

• Survey 1/3 of the Neighborhood Plan 
Areas annually.

• Every Neighborhood Plan Area develops 
new priorities once every 3 years.

• 2013: Asking for the Top 5 CIP priorities 
and Top 5 operational priorities for 
participating plan areas. 

– Specific Regulating Districts: Priorities 
determined through in‐depth planning 
processes and cross‐departmental staff 
analysis.

Funding Requests

Prioritized 
Recommendations

All Small Area Plan 
Recommendations



Integration into the 
Capital Planning Process

• Unprecedented inclusion and 
collaboration in the 2012 Bond 
Development Process.

• Departments are asked if their 
proposed projects address small 
area plan priorities as part of the 
development of the 5 Year CIP 
Plan.

• Capital Planning Office is working 
closely with PDRD to build 
relationships with City 
departments with the goal that 
coordination occurs prior to the 
CIP Planning Process.



Example of Collaborative Partnerships





Integration into the New Neighborhood Plan Process



Integration into the New Neighborhood Plan Process



On‐Going Outreach & Maintenance

• City Departments where a targeted coordination 
process has been developed:
– Public Works Neighborhood Connectivity Division 
(Pedestrian, Bicycle, Urban Trails, Neighborhood 
Partnering Program).

– Watershed Protection Department
– Parks and Recreation Department (PARD)

– Urban Forestry Division of PARD
– Austin Transportation Department

• Continuing to develop enhanced relationships 
with other departments and outside agencies.



Education & Outreach
• Outreach to 

– City Departments
– Outside Agencies
– Non‐Profits
– Neighborhood Plan 
Contact Teams

• Resources
– Implementation Guide
– PDRD CIP Plan Narrative
– Newsletters
– Training Materials
– Contact Team Trainings



Questions?


