
Copy of Matrix (Goodwill)

EVALUATION FACTORS # Possible 
Points

Goodwill Industries 
of Central Texas

Austin, TX

Central Waste & 
Recycling

Cedar Park, TX

COST 51 51 19

CONTRACTOR QUALIFICATIONS AND 
EXPERIENCE 8 5 7

PROCESSING TECHNOLOGY 8 7 5

LOCATION, CAPACITY AND DEMINSIONS 
OF FACILITY 8 7 6

MARKETING PLAN FOR RECYCLING 
COMMODITIES 5 4 2

REVENUE SHARE PROPOSAL 10 6 1

LOCAL BUSINESS PRESENCE 10 10 0

TOTAL 100 90 40

EVALUATION MATRIX
MATTRESS COLLECTION AND RECYCLING PROCESSING SERVICES
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