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Woatershed Protection
Mission and Goals for 2014

Mission

The purpose of the Watershed Protection Department is to protect lives, property, and the environment of our
community by reducing the impact of flooding, erosion, and water pollution.

Goals

Reduce flood impacts to life and property.
e Continue to increase flood protection of threatened structures through creek and drainage system
improvements.

e Continue to alert the public of imminent flood hazards and enhance efforts to educate the public about
flood hazards.

» Maintain or improve the City's participation requirements in the National Flood Insurance Program and
Community Rating System.

Create a stable stream system that decreases property loss from erosion and increases the beneficial uses of
waterways.

o Prepare design for 4,000 linear feet of stream channel repairs in FY 2014.

Maintain and improve water quality.

e Construct water quality controls to reduce stormwater pollutants from 6,900 acres by FY 2014. Conduct

business inspections and spill response to recover a total of 750,000 gallons and 500 cubic yards of
pollutants in FY 2014,

o Maintain or improve baseline levels of the Environmental Integrity Index (water, sediment and recreational
quality, aquatic habitat and physical integrity) in 100% of watersheds evaluated.

Provide adequate assessment and maintenance of drainage infrastructure.

e Complete 1,500 feet of stream channel stabilization to provide increased erosion protection to property in
FY 2014.

e As the inventory continues to increase, continue to maintain residential ponds so that 90% are functioning
properly through FY 2014,

e Complete assessment of ten miles of storm drain infrastructure through FY 2014,

Maintain 100% of activities in compliance with Federal and State permits and regulatory requirements.
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Watershed Protection
Organization by Program and Activity for 2014

Flood Hazard Mitigation Watershed Policy and Planning
Flood Safety Data Management
Watershed Management Environmental Policy

Master Planning

Infrastructure & Waterway Value Engineering

Maintenance

Drainage Pipeline Management Support Services -
Field Operations Management Departmental Support Services
Storm Water Management

Transfers & Other Requirements

. Other Requirements
Stream Restoration Transfers

Stream Restoration

Water Quality Protection

Pollution Prevention and Reduction

Stormwater Treatment

Surface/Ground Water and Endangered Salamander Protection
Water Quality Monitoring

Watershed Education
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FY14 Forecast / Proposed Budget Overview

Revenue - $7.5M increase over FY13 Approved Budget

Drainage fee increase requested for FY14.
o 85¢ per equivalent residential unit (base billing unit)
o Projected $7.5M increase in drainage revenue
o Residential: $4.5M increase
o Non-residential: $3.0M increase
Interest income decrease of $125,000 based on current trends

Development revenue increase of $100,000 based on current trends

Expenditures - $5.0M increase over FY13 Approved Budget

Departmentwide cost drivers - $0.7M increase (e.g., health insurance, fleet fuel and maint.)

Waller Creek Tunnel O&M: $1.5M increase

Existing programs: $0.6M increase

15.5 new FTEs: 10.0 for Waller Creek Tunnel and 5.5 for existing programs
Drainage Utility transfer to CIP - $1.35M increase

Other transfers / requirements - $0.8M net increase
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Enterprise Fund Projections

WATERSHED PROTECTION DEPARTMENT—DRAINAGE UTILITY FUND

The purpose of the Watershed Protection Department is to efficiently and effectively

protect lives, property, and the environment by reducing the impact of flooding, erosion,
and water pollution,

The Dralnage Utlity Fund receives its revenue from commercial and residential drainage
fees. This fund is used to maintain and improve water quality, reduce the impact of
flooding, create stable stream systems, and to maintain dralnage infrastructure.

REVENUE

The primary Dralnage Utility funding source is a monthly dralnage fee assessed to City of
Austin utliity customers,

Below are revenue assumptions Included In the FY 2014-18 Financlal Forecast:

9 The Drainage Fee for both residentlal and commercial customers will Increase $0.85
per equivalent residential unit (ERU) per month beglnning in FY 2014. This includes a
one-time Increase for Waller Creek Tunnel operations and maintenance activities.
In FY 2016 another $0.85 Increase per ERU per month is needed. This includes a
$0.22 increase for debt service on the Waller Creek surface improvements.For FY
2016 and FY 2017,increases of $0.60 per ERU per month are required each year fo
achleve a base transfer amount of $30.0 million to the Department’s CIP program In
FY 2017. No increase Is anticlpated for FY 2018.

S FY 2014 Drainage Fee revenue is based on annual residential and commercial
customer growth of approximately 2.0 and 0.8 percent, respectively.

EXPENDITURES

The forecast continues funding of the Master Plan recommended Capital Improvement
Program (CIP) projects. In FY 2014, the Utility transfer to the CIP is $22.4 milion. The
Infrastructure and Waterway Malntenance program is the largest component of the
Drainage Utility Fund’s program expenditures. This program is responsible for maintaining
the storm water conveyance system. Expenditures for the Infrastructure and Waterway

Maintenance program account for 42 percent of the Drainage Utility Fund'’s program
operating expenditures.

Below are expendlture assumptions included in the FY 2014-18 Financial Forecast:

2 Funds priority projects that integrate the Department’s three missions as well as
projects providing localized flood control, erosion mitigation, creek flood control
and water qudlity improvements.

15.5 new FIEs in FY 2014, 10.0 of which are for Waller Creek Tunnel

Includes personnel related increases such as insurance.

0o
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Enterprise Fund Projections

Drainage Utility Fund Five Year Forecast

BEGINNING BALANCE

AVAILABLE FUNDS
Dralnage Fee
Residential
Commerclal/Clty
Development Feeas
Interest Income
Miscellaneous Permits/Sales

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Stream Restoration
Flood Hazard Mitigation
Infrastructure & Waterway Maint,
Watershed Pollcy & Planning
Support Services
Water Quallty Protection
Wadller Creek Tunnel O&M

TOTAL PROGRAM REQUIREMENTS

OTHER OPERATING REQUIREMENTS
Planning & Development Review
Bad Debt
All Other Requirements

TOTAL OTHER OPERATING REQUIREMENTS

TOTAL EXPENSES

TRANSFERS OUT
General Obligation Debt Service
WC Debt Service for surface Improvements
Transfer to CIP
NW Austin MUD Setlement
All Other Transfers
TOTAL TRANSFERS OUT

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ADJUSTMENT TO GAAP

ENDING BALANCE

RESERVE REQUIREMENT

FTEs

Fee Increase

Resldential (per ERU)

Commerclal (per Impervious Acre)

(mllllons)
Amended Estimated
7.4 8.4 5.7 3.8 3.8 4.4 5.4
34.8 34.8 39.3 43.7 47.1 50.6 515
29.0 28.8 320 35.2 37.6 40.1 404
06 0.8 0.7 0.8 0.8 08 0.9
0.3 0.2 0.2 0.2 0.2 0.2 03
0.2 0.2 0.2 0.2 0.3 0.3 0.3
64.8 64.7 72.4 80.1 86.0 92.0 93.3
0.8 0.8 0.8 09 0.9 0.9 1.0
3.9 37 4.1 43 4.4 45 4.6
14.0 14.0 14.9 14.9 15.4 15.8 16.3
3.4 3.3 3.7 40 4.0 4.2 43
40 3.2 35 35 36 37 KK:)
7.7 75 8.3 8.5 8.7 9.0 9.3
0.0 0.0 1.5 1.8 1.7 1.7 1.7
33.9 325 368 37.9 38.7 39.8 40.9
53 5.0 55 5.6 5.8 59 6.0
0.3 0.3 0.4 0.4 0.4 0.5 0.5
04 0.4 0.3 0.5 0.5 0.5 0.5
6.0 5.8 6.2 6.5 6.7 6.9 7.0
39.9 38.2 43.0 44.4 45.4 46.7 47.8
1.5 15 1.6 1.7 1.8 1.9 1.9
0.0 00 0.0 1.7 1.7 1.7 1.7
21.0 210 224 242 275 30.7 31.1
0.0 0.0 0.0 0.0 0.0 0.0 0.0
6.9 6.7 73 8.1 9.1 10.0 1.1
29.4 29.1 31.3 35.7 40,0 44.3 45.9
69.3 67.4 74.3 80.1 85.4 91.0 93.7
(4.5) 2.7) 1.9 0.0 0.6 1.0 0.4)
0.0 0.0 0.0 0.0 0.0 0.0 0.0
29 5.7 38 3.8 4.4 5.4 4.9
28 27 3.6 3.7 38 39 4.0
257.25 257.25 272.75 277.75 277.75 278.75 278.75
$ 060 $ 060 $§ 08 $§ 08 § 060 § 060 § -
$ 835 $ 8.35 $9.20 $§ 1005 $10.65 $11.25 $11.25
$191.50 $206.33  $206.33  $227.33 §248.34  $263.16  §277.99
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TRANSFERS AND OTHER REQUIREMENTS DESCRIPTIONS

Item

Description

Accrued Payroll
Administrative Support - City wide

Bad Debt

Compensation Program
CTECC

CTM Support

Environmental Remediation Fund
General Obligation Debt Service
Hazardous Materials Response
Insurance-Fire/EC

Liability Reserve

NW Austin MUD Settlement
Other Enterprise CIP

PARD Flood Control

Planning & Development Review

Radio Communiucation Fund/Trunked Radio
RSMP Transfer

Transfer to AE - Greenbuilder Program

UCSO Billing Support & LIS Upgrade
UWO Law Water Quality
UWO Local Control Structural Match
Workers' Compensation

Payroll accrued for 27th pay period which occurs every ? years
Controller's Office, Budget Office, Contract Management, Real Estate
Services, support costs

Estimated .5% of uncollectible Residential & Commercial drainage fee
revenue.

Award & Recognition program

Combined Transportation, Emergency and Communication Center
support

For IT & communication support

Separate fund for remediation. Funded by AWU, WPD, ARR, PW.
Repayment of debt

Agreement between Spills Reponse (ERM) and Fire Dept.

Fire & Emergency Insurance

To reserve funds for future damage claims

Repayment of debt

Transfer to Watershed CIP

Transfer of funds to PARD for the mowing of Northwest Park, Quail
Creek Park, Greenbelt, Dick Nichols, & Gracywoods/North Star
Transfer of funds to PDR for One Stop Shop support

For tower and radio communication support

To reimburse RSMP for waivers of fee using credit bank

Funds to support the Greenbuilder Program managed by Austin Energy

Utility billing system.

Law department support.

Match required for Urban Watershed Ordinance fee-in-lieu program
To reserve funds for future workers comp claims
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BEGINNING BALANCE

REVENUE
Residentlal Drainage Fee
Commerclal Dralnage Fee
Interest
Development Fees

Publlc Heaith
Underground Storage Permits

Reinspectlon Fee
Property Sales

TOTAL AVAILABLE FUNDS

OPERATING REQUIREMENTS
Stream Restoration
Flood Hazard Mitigatlon
Infrastructure & Waterway Malnt.
Watershed Policy & Planning '
Support Services
Water Quality Protection

TOTAL OPERATING REQUIREMENTS

OTHER OPERATING REQUIREMENTS
Planning & Development Review
B8ad Debt
Hazardous Materials Response
PARD Fiood Controf
Transfer to AE - Greenbuilder Program
UWO Law Water Quality
Compensation Program
Accrued Payrofl
Insurance - Fire/EC

TOTAL OTHER OPERATING REQUIREMENTS

TRANSFERS OUT
Environmental Remediation Fund
General Obligation Debt Service
Other Enterprise CiP

CTECC
CTM Support

Radio Comrnuniucation Fund/Trunked Radic

UWO Local Contral Structural Match
UCSO Billing Support & LIS Upgrade
Administrative Support - City wide
311 Call Center

Liabliity Reserve

Workers' Compensation

TOTAL TRANSFERS OUT

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS

ENDING BALANCE

Drainage Utility Fund
Year over Year Comparison

FY 13 Amended FY 14 Forecast Difference Comments
7,417,266 5,745,807 (1.671,459)
34,750,752 39,319,691 4,568,939
29,023,545 31,985,590 2,962,045 } 10% Increase in drainage fee
275,000 150,000 (125,000) Based on trend analysis
600,000 700,000 100,000 Based on trend analysis
130,000 120,000 (10,000)
40,000 50,000 10,000
4] - -
10,000 30,000 20,000
64,829,297 72,355,281 7,525,984 $7.5M increase in revenue
818,147 839,502 21,355
3,946,348 4,114,635 168,287
14,044,123 16,385,392 2,341,269 See FY 2014 Projected
Program Changes
3,431,832 3,684,513 252,681 Detafled Worksheets
3,975,857 3,479,034 (496,823)
7,723,817 8,275,047 551,230
33,940,124 36,778,123 2,837,999
5,250,238 5,457,745 207,507 3% Increase pius $50K
318,871 356,526 37,655
222,515 222,515 -
10,796 10,796 -
17,835 17,835 -
66,000 66,000 -
16,218 16,835 617
93,593 107,632 14,039
6,613 6,613 -
6,002,679 6,262,497 259,818
700,627 500,000 (200,627)
1,479,783 1,563,315 83,532
21,000,000 22,350,000 1,350,000 $1M for increase in transfer to CiP and
$350K for Waller Creek de-watering
7,117 8,900 1,783
1,055,957 1,201,566 145,609
175,366 60,612 (114,754)
250,000 250,000 -
1,086,060 1,194,666 108,606
3,106,945 3,562,930 455,985
0 20,000 20,000
240,000 240,000 -
289,788 339,291 49,503
29,391,643 31,291,280 1,899,637
69,334,446 74,331,900 4,997,454 -$5M increase in expenditures
(4,505,149) (1,976,619} 2,528,530
2,912,117 3,769,188 857,071
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No.| GiPID Project Name
H Austin Lakes - Aquatic Conirol
CIP Projects for FY2014 1 | 8680022 [orl Rotoraton
Barton Creek - Eliza Springs
” vtp) u)? =] 2 | 5282.074 |outiet Repair
- g Barton Creek - Upper Pond WQ
25 & § o | 3 |s282041 [C20 0 PP
Q\
T z & Barton Springs Pool - Water
¢ $s Y d 4 | 8007.008 |quaiiy Retrofit
P B £ Boggy Creek - BOG3B Riparian
s Jw & 5 528298 Restoration
o 8 = 3
< € z Bull Creek - Charing Cross Storm
& A & 3 " . p 6 | 6789.007 Draln Improvements
& o \___\*‘ g Country Ciub West - Pleasant
a gt & o | 7 |6038.105 |Valley/ Elmont Stormwater
$ & i 13 < Conweyance Improvements
8 s & 2 @ 3 Downtown - CBD Storm Drain
& 5 % > 8 | 5789.027 Enhancement
P g Py
3 fj o =
o @ @ % o o | 5282.039 East Bouldin Creek - One Texas
£ @ Center Water Quality Retrofit
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