Late Backup

Same Companies
Interment Services

Su b-Conltractor to
InterCare Corp.

(Gene Bagwell)

BUS



Reason’s Not to Contract with
Interment Services

Work could not be verified by the City Auditor
(2010 and 2012)

Drained the Cemetery Perpetual Interest Fund
with unsubstantiated expenses

Used equipment stored at Austin Memorial Park
Cemetery for other non-city cemeteries

Following pictures show work that no one would
think is appropriate. Interment Services did not
even try to correct until pictures were taken.



Interment Services
No good reason from PARD

Good Price

Excellent References

Gene’s a good guy and we trust him

Lot’s of experience and has equipment

PARD says they must bury and are out of time
PARD will monitor this contract

PARD pays on work billed

Gene needs more money since he has to store
equipment off site now and cannot illegally store
gasoline on site — PARD has to make him whole!

Gene and Purchasing has already agreed to the deal



Interment Services
No Way!

No prudent person would contract with this company
for 5 years with two 5 year extensions = 15 years

Requesting more money that will increase over time

History of bad performance — Gene owes City $69,000
inappropriately paid by PARD

Gene is not here in Austin to supervise his men daily
so they can do whatever they want on any given day

Interment Services is Gene Bagwell. The same owner-
operator the City contracted with in 1990 who ran the

cemeteries into the ground
City Auditor wrote these people up twice



Deny Approval of Contract with
Interment Services
« SIGN TWO OR THREE YEAR CONTRACT. NOT 15
YEARS.

e RESOLICIT AND SEARCH FOR BETTER
COMPANIES



Interment Services
Sub-Siding Grave




Interment Services Damage




Interment Services Work -Grave not
properly closed




Interment Services
Grave Scalping 5/19/2013




Interment Services
Tree Damage




Interment Services Footprints
Billye Schulle’s Grave Carpet




