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SOAH Docket No, 473-13-0938
PUC Docket No. 40627
City of Austin’s Respouse to OPC's $th RFI

OPC 54 Hmmvﬂewwhngmﬁnmaalmﬂmmpomngdwmamm
other evidence related to the reduction of employee-related and other costs dus to
the implementation of the new advanced meters. In eddition to costs, please
providamFTBuulydawporﬁngtheamployee-relatodoostchangesabowhg
both reductions in and reassignments of FTEs.

RESPONSE:

mmmmmmwcmdmmmmmmwmaww
Austin Water. Therefore, thése has been no reduction in FTEs 83 & result of the implementation of
automated meters. Austin Energy has outsourced meter reeding services for approximately 15 years.

mmtmmmmmmwhmwithMovmm«whwmﬁofm
meter reading and one In support of manual meter reading. The AMR meters are read multiple times
pardaymdAEmivesdallymdmﬂﬂyupomﬁwntluvmdorﬂmtmhpmimotlwbiﬂhg
system. Additionally, the vendor provides a radio backbone infrastructure in which the data Is
gathered. The vendor also provides data backup services. The manual meter reading contract
includes meter roading services and Soft Services. Soft Services arc related to AMR missed reads
mdaummmbe.NuﬁeeamwdolhudwmpﬂawarﬁwdlmMm.
The total cost of these soft service ere estimated to be $678,000 per year of which $623,000 are
mh@dw%burmﬂmmmhedemmmm:wmmmthlywcmmd
meteér reads including Soft Services.

Since the implementstion of AMR, AE hss historical information pertalning to the cost of meter
reading as shown in the attached exhibit. The avermge monthly per customer cost of reading AMR
meters is higher when compared to the average monthly per cost of manual meter resds. The cost
differential is related to the services provided as described above. Also, It s important to note that
AE experienced a significant increase in the unit cost associated with manual reads in 2009 from the
third-party vendor as the number of manual reads was reduced significantly compared to 2007,

Siiice 2007, AE has not condictéd & somprehensive cost bonefit anolysis-associaied with the AMR

commervial TOU rete structures and measure commervial loads on an interval basls, provide
customess daily consumption information, improved eccuracy In billing (less estimated bills) and
better: data and timely information and knowledge of system outages thereby improving system
outage mansgement. These benefits contribute to the overall value of the program.

In 2009, 28% of the manual meters reading costs were allocated to water; in 2012, 78% of the
manual meters reading cost were allocated to water,

Attachment | - Meter Reading Analysis, 1 page.

Prepared by: Jawana Qutierrez
Sponsored by: - Jawana Gutiorrez
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) PUC Docket No. 40627
Meter Reading Contract Cost Analysis Response to OPC 5-04, Attachment 1

Page 10f1
Automates Reads Manual Reads

Average Mancal Aversge

Reads Monthly Reads Monthly

Reads Yotal Budget Dollars  Unit Cost Total Budget Doflars  Unit Cost

| Fiscal Year |(Montiy Average) _ (Per cOOMBS) _ {$/Customer)]] Electric _ Water Suirtotal eCOMBS)

2007 126,370 $1,728,900 $1.140 245,699 193513 439212 $4,054,067 $0.769
2008 126,254 $2,736,710 $1.806 255314 197878 453,192 $4,067,284 $0.748
2009 211,139 $5,526,668 $2.181 197,262 205234 402,496 $4,392,425 $0.909
2010 380,990 $5,506,943 $1.205 34,690 208,743 243,433 $3,030,576 $1.037
2011 407,194 $6,990,661 $1431 4,796 215772 220,568 $2,992,425 $1.131
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Public Palicy Questicons to be asked on the AMS contract
Statement of case:

AE is essentially amending its contract with LANDIS+GYR {“LANDIS”) which provides AMS

services, include supporting customer services such as billing and to perform meter reading functions as

-well as data collection services. The amended contract would extend our commitment to LANDIS
service an additional six years and requires LANDIS to provide additional services. There was some
discussion at the EUC by AE that similar type of services were being performed by LANDIS with the
Colorado Springs public utility and the Jacksonville public utilities; however, the LANDIS contract with
Jacksonville is supposedly different because it also incorporates advanced meter reading for
Jacksonville's water utility as well.

Public Policy Questions

What is missing from the information provided the Electric Utility Commission is any type of cost
benefit analysis showing it is cheaper for AE to continue to use contractors to perform meter reading
services than to do these services in-house. AE did not provide any information about what Texas
utilities are doing—especially those utilities who have had a form of AMS for many years. While it is
true, AE has four more years to go on its current LANDIS contract, that four years would provide AE
enough start up time to do this service in-house. This does not mean that AE would have to “re-invent”
the infrastructure investments. Those investments could be leased, if concern about rapid technology
changes, or purchased from LANDIS or some other provider.  Another missing piece of information is,
with any new contracting, the concept of economies of scope. Do the proposed contractual extensions
address the possibility of the W/WW utility deciding to use smart meters to record ratepayer water
usage during any of the next ten years covered in the service contract. In other word how does the
contract extension address the possible integration of water smart meters into the more automated
customer services? If so, would different infrastructure investment be needed that would allow the
integration of water smart meters into the “smart grid”. '

Another missing piece of information is consideration of options other than continuing with
LANDIS. What are product and/or service substitutes for LANDIS that could be contracted for at the
conclusion of the current LANDIS contract term? Are there minority or women owned firms that could
provide this service and, if so, were they considered? What are the plans of AE to change out current
residential smart meters with smart meters with more capabilities such as remote disconnect and re-
connect? How, if at all, will relying upon LANDIS for meter services limit AE’s choice of smart meter
purchases over the course of the ten year contract and past the ten year term contract?

In addition, another missing piece of information is how the current or the future contract
meter reading services with LANDIS interact with our billing system? Have any of the billing problems
been a result of the inability of the LANDIS provided data to be inputted into AE’s new billing system? Is
relying upon an independent contractor the most efficient way to incorporate meter reading data intg
our billing system now or after the conclusion of the current contract with LANDIS?



