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good morning.

I'm austin mayor lee leffingwell and a quorum is present so I'll call thiswork session of the
austin city council to order on tuesday, april 24, 2012.

We're meeting in the boards and commissions room, austin city hall, 301 west willie nelson
boulevard, austin, texas.

Thetimeis 9:05 am.

First item on our agenda is executive session so without objection the city council will go into
closed session to take up one item.

071 of the government code, the city council will consult with legal council regarding the
following item, item al to discuss legal issues related to november 6, 2012, charter amendment
election, proposed ballot language, transition issues, preclearance considerations and related
ordinances.

|s there any objection to going into executive session on thisitem?
Hearing none, we'll now go into executive session.
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>> | see ahighway system and core structure as away to compete with many of my colleagues
today.

>> Mayor Leffingwell: We are out of closed session.



In closed session, we took up and discussed legal issuesrelated to item a-1.
Item b-1 has been withdrawn from staff and presented at alater day.
That takes usto item ¢, which is pre-selected items.

| have only two.

Council member tovo, firstisitem 16.

>> Tovo: Thanks.

| actually put the other one back on.

| got my questions answered on the second item.

No, I'm sorry -- yes.

Y eah.

>> Mayor Leffingwell: I've got you down for 16 and 48.

>> Tovo: | think it was 16 and 24.

So 16 would be great.

| just have a couple of quick questions.

>> Mayor Leffingwell: | didn't get 24.

| had 48.

>> Tovo: | think it was 24, i just need to double-check that number here in a minute.
>> Mayor Leffingwell: Okay.

>>Tovo: Yeah, | sent it in yesterday.

>> Mayor Leffingwell: So we're taking item 16 now?

>> Tovo: 16.

One quick question.

Provision 2536 talks about participation not permitted at awork session meeting from zit
citizens.



This has never been an ordinance form before, has it?

>> Mayor Leffingwell: It's my understanding is pooling the rules.

>> Tovo: This came from arule?

>> This was from your work session minutes.

>> Tovo: | guess my concern about this oneis codifying it in that way doesn't allow us to wave
the rulleﬁto allow for -- waive the rules to allow for citizen participation as we've done on several
occasions.

>> Y ou can aways waive the rule.

>> Mayor Leffingwell: Even if it is an ordinance?

>> These are not mandatory.

In that sense, the council could waive therule.

Y ou're right make sure there is not an issue.

>> T | didn't know if moving from arule to an ordinance or provision makesit less able to be
waived.

In this session, | know we waived the rules at least once in the time | have been here to have
commentary from a member of the public, and if this aso governs things like the austin energy
work sessions, you know, we certainly want the ability to invite citizens up to offer comment
without alot of, you know, rigmarole of waiving rules and this and that.

We're waiving ordinances.

>> So would you like different language?

>> Tovo: | would open it up to my colleagues to agree and, if so, how would we affect change
here?

>> Mayor Leffingwell: For me, the whole ideawas to make it easier to know what the rules are
by putting them in one place.

Having them scattered here and there and resolutions and so forth.
| would personally favor leaving it like it is.

One, you still have the ability to do it, but it hasto be a p action to do it for a specific purpose to
allow citizen comment.



It has to require the formal action of waiving.

That's my opinion.

Council member morrison?

>> That's one of the linesi have a sticky on here, too.

The reason | was concerned about it because above at 2535, we explicitly say we might be taking
action, voting on awork session agenda item that's not on the thursday agenda, so, to me, that
sets up -- if we're going to be voting on something, | want to make sure we aren't precluding in
any way citizen participation.

| wish there was some way to loosen up the other.

>> |n light of what you said, at the time council has done action at work session, we did say that
there could be citizen participation on the part that was acted on.

So that would be something i could clearly clean up here.

>> Morrison: Okay.

>> Mayor Leffingwell: When there is an action item, that rule would not apply.

Isthat what you're saying?

>> That, at least.

And | think the other issueisthat, in general, citizen participation is not permitted at work
session meetings, and i wonder if what you're saying, kathy, is could we have something in there
that a says unless explicitly acted -- unless council decides proactively to do that.

>> Should | provide motion language for that?

>> Morrison: | would like that kind of motion language.

>> Mayor Leffingwell: Kathie.

>> Tovo: In 2545, briefings, it's been described who can offer one.

In fee, a briefing may be conducted by a staff or council member.

We have beenoff weched briefings by groups, so | think we made language in there that makes
that possible, too.



Most of the time, it would seem to me that would be a city initiated task force or commission but
there may be okay occasions where we've had a briefing by a group like the downtown austin
alliance.

Didn't they do a briefing that --

>> Mayor Leffingwell: At council meetings.

>> Tovo: You're saying these are work sessions.

>> Mayor Leffingwell: Yes.

>> Tovo: Isthat the distinction that we don't want to ever have a briefing at awork session that
would fall into one of those categories?

>> Mayor Leffingwell: It's possible we might want to.

>> Tovo: So | propose we see motion language that would make possible a board or commission
during a briefing at our work session as well as an outside group and, obviously, you know, the
kind of outside groups where that would be appropriate will be limited.

>> Mayor Leffingwell: With positive action from council to make that request.

>> We used to do that all the time.

>> Tovo: What al the time?

>> Boards of commissions give briefings at work sessions.

>> Mayor Leffingwell: That was back in the old days.

>> Tovo: My last question about thisis | noticed that we're declaring an emergency, and |
assume that's so it can pass on all three readings?

>> |t's so that it will go into effect on the -- on thursday, so that we won't have any break in
between and --

>> Mayor Leffingwell: The temporary rule expires.
>> Tovo: Oh, it expires thursday.
So then it does seem to rise to a certain level of urgency.

>>Yeah, actualy, | was thinking that, because your next meeting isn't until -- but you will have
work sessions, so you will want it in effect.



>>Tovo: | see.

Thanks.

That's my last question on thisitem.

>> Morrison: | have questions.

>> Mayor Leffingwell: Council member morrison.

>> Morrison: Under 2-5-33, section b, it says council members should submit pre-selected
council items to the | agenda office by noon thursday the week before the work session so they
could actually be on -- listed as a pre-sel ected item on the work session agenda.

What I'm noticing is -- and to make sure staff is here.

It's 2-5-33 b, if wewant to --

>> top of page 2.

>> Morrison: | noticed my own personal experienceisthat, generaly, at that point, of course, we
only have the draft agenda and | haven't been able to pore through it very carefully.

There is abetter chance by friday of noon | would have pored through it, and | wonder if that
would work for you to change that to friday at noon.

The question is could you manage -- would the agenda office be able to manage it?

>> The language, notwithstanding, practically speaking, it kind of works that way, anyway.
It sort of says what you said.

When we made the initial presentation, we talked about that.

We said, however, we recognize the kind of practical circumstance you describe, so we made
aware friday, even monday morning as recently with this meeting, we would make staff
available.

So, practically speaking, we've tried to accommodate that way.

>> Morrison: Okay.

So do you think there is any change to the language, then?

| hate to codify something that we know is stricter than we're really going to be enforcing.



>> | can provide, in addition to the motion sheet, | can provide that.

>> | think it's agood idea since it's going to be on the code, in the code, and part of that is
transparency to the public, that we have in there what the council's desire is for that rule.

| think that's just a better practice, to have exactly when you feel is best for you to make those
requests.

So if you want friday, even though in practice we're doing that, | just think we should put that in
the code.

>> Morrison: So, city manager, are you al right?
I'm not getting what kind of direction that is.

>> |nlight of what | said earlier, | would agree with that because, again, the practical side of
how we would function, i think, still goes along way to accommodate the members.

So | think that's right.

| think there needs to be a standing articulated in the code for purposes of traps parentsy if
nothing less than that, but practically speaking, we'll still try to accommodate.

>> S0 the language says council members should submit preselected items.

Areyou suggesting we just leave it at that and you all will help to try to accommodate usif we
don't manage to achieve the thursday at noon?

>>Yeah.

>> Morrison: Y ou're suggesting leave the language aone?

>> |'m agreeing with the city attorney.

>> Tovo: Council member morrison, | appreciate you finding that.

| was looking for aline about that.

I'm glad you're talking about it.

I'm trying to figure out how it will practically work to have council items submitted by noon
because we amost always get the agenda in the afternoon friday, and we may have a meeting all

day thursday, so it'simpractical to get items in on thursday by noon.

It may be even impractical to get them in friday at noon if the agendais posted at 2:00.



>> Morrison: This presupposes you will only be able to do selected items on the draft.

Here's the thing.

The tuesday work session agenda has to be posted friday afternoon, so thereis no way you can
wait for the friday posting of our thursday agenda and then wait for input from council and then
do the tuesday agenda.

The timing doesn't work.

>> Again, you used -- council member morrison, you used the "

| want to make sure, within this ordinance, we have the ability to talk about whatever we need to
talk about on tuesday with the understanding that there may not be staff support if we preselected
the item.

When we did an agenda like this with 42 items, it's not feasible to review it.

| had to clear my calendar friday and nothing else.

That's not the way our days work.

>> Morrison: Item ¢ says we can talk about whatever.

>> Tovo: | want to make sure it wouldn't stop us from talking about whatever we needed to on
tuesday.

>> \We supposed a preliminary agenda the week before.

| was.

>> Tovo: It was pretty different than what posted on friday.

>> Exactly.

>> Tovo: A lot of what we talking about probably in the next hour wasn't on the draft agenda.
>> Morrison: So we're good to go on that.

| do have a couple of other comments.

Under 2-5-33 ato b, it is putting on the work session agenda a council item of interest.

And under b -- well, acouncil item of interest is an item that's not only the thursday council

agenda, could include an item council wants to place on the future work session gjeanda,
whatever.



But b says the council item of interest may be placed on the agenda by the mayor or two council
members and we have been working this by the mayor or a council member.

So | was suggesting we consider that as an option.

>> | agree.

>> Morrison: Okay.

Then my last comment is under section part 3 where 2-5-24 is talking about setting times certain
for items, and it says that council member may request an agendaitem or hearing be set at atime
certain, if you do it with another council member.

A council member, thisis new, without the approval of another council member can request that
a zoning item scheduled during the established time for zoning may be postponed until alater --
the later time established for general public hearings.

So that means, if we want to postpone -- if we want to set atime certain for azoning item, we
canonly set it for 4:007?

>> That's what the resolution said.
It said you could post it from 2:00 to 4:00.
There is another provision -- thisis what the resolution 00, you could post it.

>> Morrison: | guess, from my point of view, for one thing, it makes sense, you don't want to 00
at night, unless, of course, it's this thursday, then it will still be there.

But it seems to constrain us alittle bit, and part of the ideaisto do time certainsif people can't
get down there for work and things like that, so i wonder if we might consider alittle more
leeway there.

Remove the limit on it being the established time for a general public meeting hearing.

>> Okay.

Y ou want us to draft something --

>> Morrison: Yes.

>> We took the resolutions and dumped them in because that's what council previously voted on.

We'll draft a proposed -- do you have any proposed times?

>> Morrison: Thereis a pragmatic aspect to it.



Thereis no way we want to get into a situation where somebody's insisting on atime and the 00,
and i don't know if that needs to be codified to pragmatic or if we just assume we can all work
together on it.

>> (Inaudible) -- miff a specific time.

While you might be speaking about working late, others may be out late.

They may want you to set a 00 to have all the people down early and the people to testify.
Council member martinez?

>> Martinez: | kind of remember this conversation.

| think the point of using the language of our public hearings, for me, was, asi recall, more
contemplative of , not at , because, in all practicality, if we have public hearings, we'll take those

up in order and may not take up thisitem.

And the other point is, what if we don't have public hearings and we have a provision that
specifically istied to 4:00 p.m. public hearings?

Can we not post own it at that point since we don't have a posted public hearing?

Going back to what | recall, everything was just about having the option to postpone a zoning
item to a later time so folks could attend a public hearing 00, 5:00, 6:00 p.m.

>> Or just having the option either way on a public hearing.

Just having the flexibility for council, | think, is the point.

Any other comment on that?

>> S0 I'll include that in the motion sheet.

Council member spelman?

>> Spelman: | was going to ask what debra was going to include on the motion sheet.
>>| can include a provision where the zoning can be set at atime certain period.

Do you want it just by once council member, do you want to vote on it or --

>> Spelman: That's where | was going.

What happensif one council member requests something and the rest of the council objectsto it?



Asthisis currently written, one council member asks for something and getsiit.

What if someone asks for someone else?

>> One person asksif you can add it.

>> Morrison: | recall, when this came about, when we were trying to work through the changein
time for zoning hearings, because there was a push to move them up to 00 instead of, | guess it
used to be 4:00.

Isthat right?

And the concern was are we going to get into trouble with them being too early, and it was a
delicate conversation at that point, and thisis what resulted.

>> Spelman: Okay.

| can imagine a solution to the problem you raised earlier about somebody trying to put it off till
after the meeting is over 00 or something absurd by that just by requiring a vote of council on
any suggested change of time.

| think that would probably be a very easy thing for us to do and wouldn't take anytime at all and
there is no reason for controversy.

>> S0 are you suggesting that for any and all agenda items?

Because thisis part of another that says that any two council members can set atime certain for
any item, except for zoning items it only takes one council member.

So if we're talking about shirting that to require a vote of the council --
>> Spelman: | till have the same concern.

If two council members say let's 30 and two others say let's have atime 30, how do we resolve
the conflict?

>> Morrison: | guess my drutherson thisis--
>> (inaudible).

>> Morrison: -- Especidly if it's at night, to leave it alone, it'sworking fine, and if we see we're
having trouble with it, come back and revisit it.

We're all adults here.

>> Most of thetime.



>> Morrison: Some of the time.

>> Thisis mott the best time to ask me to be an adult.
>> Cole: Sowelll loveit asis.

Any other comments, questions?

Can we move on?

We have one hour to get through along agenda.
Council member morrison?

>> Morrison: I'd like to talk about the payday lending zoning ordinance that we're having a
public hearing on.

>> |'m sorry, are we going in order of the agenda?

>> We finished 16.

>> Martinez: | have a question on item 24.

Bert, | wanted to ask a question on item 24.

It's an appropriation of $306,000 for phase 1 of -- not necessarily redevelopment, but
refurbishment of wooldridge square, and it's specific in the backup thisis a park that's USED BY
MOBILE Os AND FISHES Potentially every evening when they make their food runs.

Have we discussed that with them and will they still be allowed to conduct the donation of food
every day during this phase or any other phase?

>> Sure.

Assistant city manager, community services.

We've had, actually, avariety of different approachesto this, not only on the park development
side, but the park users, and we have had not only staff from parks department but health and
human services that have actually been interacting with alot of the folks with the understanding

that there is a huge need to serve the homeless population.

But marty stump here, who is our planner in our parks department, can give you specifics on that
and you can try -- and he can try to provide you answers on that.

>> Thank you, marty.



>> Y es, we've conducted a series of stakeholder meetings today that's been an item of
discussion.

We know the temporary placing of fencing around the park will displace that.
So prior to installation of the fence, we will have an understanding, an aternative LOCATION
FOR MOBILE Os AND Fishesto do their serving, realizing the fence will be up in place for

about six months for turf establishment, so that's certainly an item we will be addressing.

>> Martinez: What are some of the conversations you've had with mobile loaves and fishes about
alternative sites and where have we identified alternative sites?

>> We have not identified an alternative site to date.
Before we commence on the project, we'll have to have the plansin place.

>> Martinez: Do you plan on having conversations with graham at mobile loaves and fishes to
try to reach a consensus?

>>Yes, Sir.

>> Martinez: Great, thank you.

>> Cole;, BERT, LET ME ASK A Question.

I'm trying to understand where the $306,000 is actually coming from.

Areyou borrowing this sum?

>> No, the sources at park land dedication funds, and | think marty can give you specifics,
because, obvioudly, thisis through various projects that have been developed that can be ear

marked for this use, but i think marty can give you --

>> Cole: So these are projects that actually have been developed, not projects we are anticipating
to be developed?

>> The funding for the project comes through the parkland dedication program, so there are two
cases site plans have been filed and approved with the city.

So those fees have been received.

They were received in the fiscal year 2012, that would not become appropriated until october
without this mid year appropriation.

>> Cole: So we're approving funds now for fees we're going to receive in october?



>> We've actually received the funds.
They don't typically appropriate till october.

They're not loaded into the capital program, the budget for the parks department till october for
thismid year.

>> Cole: So thisfacilitates that?

>> Correct.

>> Cole: Okay.

>> So we have the funding in place.
>> Cole: Council member tovo?

>> Tovo: One of the questions I've had, the funds extend to which the parks department -- the
parks board has been apprised of this and whether they've waited.

We have gotten some email expressing different vision force woolridge park and the way we
handle the discussionsis to use the boards and commission to vet those concerns, you know, use
their own expertise in offering recommendations.

So to what extent has the parks board looked at woolridge park in this particular plan?

>> We have a briefing schedule this evening under the directory for port at the parks board
meeting that this item will be discussed.

The nature of thiswork is not a change of use within the park, it's arenovation, turf and
irrigation.

Thereisaplan for amodest number of treesto be planted, but it's not a change of use in the park
that would necessarily be an item that we would present to the parks board for approval, but
rather, again, it's a basic renovation project that will be briefed to the board.

>> Tovo: Will they be offering a recommendation?

Will they be asked the offer a recommendation?

Part of my question is, straightforward as it might be, there are also potentially other uses of this
money, and, so, you know, | really do support the work that's about to happen in woolridge park

but, you know, i think smart minds could disagree about how best to spend the park land
dedication funds.



Again, seemsto me, that's a very appropriate role for the parks board to play in weighing in on
whether thisis an appropriate expenditure of those funds because they're limited and we haven't
made alot of use of them.

So | think | would welcome their feedback on whether or not they think thisis the right kind of
project and that's tied closely enough to the apartment.

| think they were both apartments.

>> The schedule would alow for during the month of may for the item to be brought to the parks
board as a briefing or an action item.

| do know we will be briefing it tonight under the director's report.

Quite honestly, the planning, this project was initiated fairly quickly, given sense of urgency in
terms of trees, tree health, irrigation and turf health within the park.

So the schedule would allow for us to do a more formal action item during the parks board in the
month of may.

>> Tovo: At that point, well have already weighed in on whether the money should be spent on
this project, right?

By then, the parks board action would be coming after --

>> well, if the city council wishesfor us -- sounds like marty just described that we had some
time that we could take to it the parks board for a formal action and, at some point, we do haveto
look at probably changing our process because, as marty indicated, you know, if it's a park
improvement or arenovation project traditionally in the past, we've not taken it to the parks
board for their action, but we certainly can do that, even though this process has certainly
undertaken a pretty involved community engagement process and we involved alot of
stakeholders both at the downtown level, social services, the county.

The county expressed a lot of interest because they used this park quite a bit, but we can
certainly go back to the parks board if that's what the council's wish is and we would just not act
on the item thursday, if that's the council -- council's intent.

>> Well, | guess-- | mean, i think it looks like that would probably throw off your schedule quite
abit, because looks like june 1 is the plan is scheduled to be completed, the construction fenceis
scheduled to go up on june 8, so I'll have to weigh that over.

| do think at the point where a stakeholder -- | wonder if we could talk more not in this setting
but just in the future about how when stakeholder meetings are getting started, maybe that's an
appropriate time to let the parks board know that something like that is going on so they can do
what we've asked them to do, which is to provide feedback about projects and initiatives
affecting our parks.



So | think the answer is maybe to bring them in earlier on future efforts of this sort.

>> \We can certainly make that process change in the future to where this doesn't become, you
know, anissuelikethis.

And we'll be happy to share with you, also, because the parks department has adopted what i
consider a pretty comprehensive community engagement process that | think would give you the
benefit of understanding what we did go through in trying to make sure we reached out to as
many folks as we could.

Thiswould give you a sense that we are certainly trying to make areal concerted effort in that
area.

But | think a change in the process would certainly address this in the fu and second do that.

>> Tovo: | appreciate council member martinez comment about mobile loaves and fishes.
There'slittle time for them to devel op another location, so that would seem to be a high priority.
Thanks.

>> Mayor Leffingwell: Council member riley?

>> Riley: There has been alot of community engagement on this for months and | want to
applaud staff for what they've done to pull that engagement together and includes conversations
with graham with loaves and fishes going back a year and he has been cooperative to work with
us on identifying an alternate site.

There is atremendous sense of urgency among a lot of folks to get something done immediately
and there is unanimous agreement on that and around the table from everyone involved in this
long process.

There are some differrerring visions for what could be done with the park in the long term, but,
really, this particular item doesn't speak to that.

What this doesisit allows us some time, takes care of the immediate urgency of, you know, the
trees dying and dealing with the grass and getting irrigation in, just to deal with what isavery
urgent situation that -- at atime of year when it really has to be done before it's too late.

Then once we've embarked on that, there still will be lots of opportunities to go through the
longer term.

And that's if expectation around the table that we would continue to have the conversations and
I'd suggest that would be an appropriate time for the parks board to weigh in as we go through
the conversation about alonger-term vision that we engage the parks board at every opportunity
to work with them on that.



But what pard has proposed as a flexible approach that will allow some further work to be done
in the future even though thisirrigation system goes in, and we can go into detail on that, but it
has to do with setting up the irrigation.

It goes around the perimeter and you can additional work in the future without disrupting
everything that's already been done.

| salute the staff for coming up with that and it resolved what's a very difficult problem.

We're stuck between the need to do short-term work and the recognition there might be other
work necessary in the long term and | think what the staff proposed is a great way of reconciling
those in away that allows us to get the urgent work done right away.

>> To echo on that, I've talked with commissioner gomez in the county where they've had
various events there and basic infrastructure needs like water and electricity for setting up tables
and food booths for afestival or an event.

It's not not in place.

So, really, thisiswhat we're talking about.

We're talking about basic infrastructure improvements that gets, you know, addresses alot of the
needs for the festival and even provides the support that alan needs for him to continue to do the
service in the future.

So we believeit's a great approach to take it one step at atime.

>> Mayor Leffingwell: Council member tovo.

>> Tovo: Thanks, council member, for that background information.

I'm glad to hear there have been a good group of stakeholdersin there.

One last question I'm noticing on the plan that the turf grassinstallation is scheduled to be
completed over the summer.

Arethere any challenges to planting in the heat of the summer?

>> QOur folks in operations have advised we need to get the grass down by the middle of july and
no later than that.

Otherwise, we would defer the turf planting till the fall.

So that's the nature of that schedule.



>> Tovo: If, for some reason, you're thrown off alittle bit, you will delay that piece of it so we
don't lose our investment?

>> That's correct.

We anticipate the fence being up till next spring when the season greens the turf up and it's
vibrant and growing again.

Theturf, we would like to get it planted in july, as the schedule indicates.

But if the schedule slips, for some reason, the sod could be placed in the fall for that same spring
opening.

>> Tovo: Okay.
Thanks.
>> Mayor Leffingwell: Those are al of the preselected items that we have.

| just want to mention this briefly because, on this week's agenda, we have three items that were
submitted late.

We do have aform that's supposed to be submitted, council member martinez is the only one that
submitted this time sensitive form for his late item that describes the reason that it has to be on
this particular meeting.

So the staff has no -- is not able to enforce it.

It's self-enforcing.

| would ask all council members to respect our process in the future, and thisis the form.

If you need help getting them, I'm sure myrna can help you with that to make sure we have it for
our records and try to control our process alittle bit.

Council member morrison.

>> Morrison: | need to get clear where that formis because | didn't know the agenda office had
it.

| wastold it was at the mayor's office.
There was confusion about that.

>> Mayor Leffingwell: We'll be glad to get a stock of them and put them in my office for
convenience sake.



>> Morrison: Maybe | can get astock and put in my office.

>> Mayor Leffingwell: If you need a stock, you can have a stock.

>> Morrison: | appreciate we have all agreed to do that and we'll plan on doing it.

>> Mayor Leffingwell: Y eah, and the intent of the rule is that thisis something that can't
reasonably be deferred in --in the case of this one, the reason given is there is not another council
meeting before this event takes place that the waivers are addressed.

So that's the kind of thing that has to go on right now.

>> Morrison: Just to be clear, there was quite a bit of controversy over the one that kathie and |
did, and our understanding is that it was something that staff was going to do and, while there
was controversy about it, | have to important.

So we decided it was important to --

>> Mayor Leffingwell: Still, i think we want to try to respect the process.

And my understanding was that the staff on this particular item that you're talking about said
they hadn't posted it because they weren't ready to do it on that day.

They didn't anticipate being ready, so we'll just have to seeif, for some reason, they are ready.
But they said they don't think that they will be.

>> Morrison: We can certainly do that, but, actually, it was a council action that was directed
about doing it on this date, so it was much more complicated.

>> Mayor Leffingwell: Yes.

>> | think you're talkn't about short-term rentals and a hearing that might have been set before.
So you may have been talking about a different issue.

>> Morrison: | look forward to getting my hands on those forms.

>> Mayor Leffingwell: We'll give you an adequate supply.

So that brings usto item d-1.

| assume all of you have seen this piece of paper.

We have alot of different items going on at the same time that require work sessions.



Thiskind of laysit out in graphic form.

In addition to that, we've received this memorandum which talks about scheduling work eggs to
bring the council up to speed on what's been happening with the proposed potential urban rail
issue, which has been the subject of discussions the last six months by the transit working group
which is a campo committee meeting.

We are completing every friday, now.

And | guess we also have these --

>> (inaudible).

>> Mayor Leffingwell: -- Well, yeah, the work sessions, which some have been postponed.

And | think we need to have a discussion about scheduling all these items with some
consideration for trying not to schedule too many of them in the same week.

It's very difficult, when you have a council meeting, that automatically triggers a work session.
Then they have another special called work session on top of that.

But looking at the schedule, the next -- basically, what we've got is part of -- got the month of
may and the month of june to deal with most of these things.

| think the rail part comes back in august.
But july isbasically out of the picture.
So I'm open to any comments or suggestions.

I'll just start the discussion by saying one possibility is that we could schedul e these urban rail
briefings on already-scheduled work sessions.

And we could try to get through them in a reasonable amount of time.

It's hard to say how much discussion that would entail, but we need to save some time for our
regular work session items.

But that would be my first suggestion, that we could begin with this first urban rail discussion
item on 22nd instead of the 214t, as suggested in this memorandum here, and then we could kind
of continue to place them on the schedul e as we can to get them done in time by august 16.

Does that sound like a reasonable way to begin to approach this?

Any comments?



>> Cole: | certainly agree with that, mayor.
| do think that that saves us some time.

| also would like to see us contemplate not starting something additional, our budget work
sessions, while we're considering austin energy and urban rail and still having council meetings.

Do you have any comments on that, city manager?

I'm trying to total up what we have here.

It's three of them.

| guess, could we start those -- well, | don't want to -- well, i guessthereis actually only two.
>> Mayor Leffingwell: The budget work sessions are in the light blue.
>> Cole: Oh, okay.

So we only have one, may 2.

Okay.

And tomorrow.

>> Mayor Leffingwell: Right.

>> Tovo: Mayor.

>> Mayor Leffingwell: Council member tovo.

>> Tovo: While we're thinking about scheduling and what needs to be managed, | think we have
about three austin energy sessions to schedule as well.

In addition, | think you all have a schedule, and that's sort of where we are now.

| did a proposed draft that reshuffles and kind of captures what we have not yet covered from
previous sessions and identifies what we have left, so it's alittle bit different than the draft you
have before us.

If it's appropriate, I'll hand it out so you can get a sense of what we have before us, as| seeit.

>> Mayor Leffingwell: This?

>> Tovo: No, that sort of captures what we've approved.



This captures what | think we have left and what a plan of action might be for finishing it.

And, so, it would have us -- my proposal would have us meeting as we're scheduled to do so on
MONDAY, APRIL 30th, AND Picking up some of the previous items --

>> Cole: Council member tovo, hold on.

We don't haveit in front of usyet.

>> Tovo: I'm sorry.

Speed is of the essence, soi want to just blast onit.
>> Cole: | just wanted to see.

>> Tovo: Sorry about that.

My proposal is, on monday, we try to pick up some of those preliminary council actions we've
mi ssed.

Thisissession 8.

We blast on through some of the items that were scheduled for earlier our session this week that
we didn't quite finish and that we pick up one of the big blocks of items that was scheduled for
monday, and then we merge two sessions into session 10, but that's till -- you know, monday is
our last scheduled session, so we would need to find three more days to schedul e austin energy
work sessions and one possible week would be may 16th or may 17th to try to pick up two more
work sessions, and then that would give us one last one.

>> Mayor Leffingwell: April 30th is already taken.

>> Tovo: Right.

We alr april 30th scheduled.

What I've done on my --

>> Mayor Leffingwell: The bonds, rail and con plan.

>> Tovo: | wonder if that's accurate?

We had an austin energy work session scheduled for monday.

>> Mayor Leffingwell: Where does it say?

>> Tovo: It says bonds, rail and com plan and then session in the morning.



So we're already scheduled for awork session for austin energy ON THE 30th.
Then it looks like we would have a bonds later that day.

My point iswe probably need to schedule two, possibly three more work sessions after the 30th,
AND | WOULD PROPOSE WE Might do that may 16, 17, and try to pick up that last date.

Anyway, I'm not sure if we want to resolveit.
I'm just throwing those into the mix.

But | think we have about three sessions to schedule, till, as we're juggling these other sessions
we're trying to schedule.

>> Cole: Well, | have a proposal --

>> Mayor Leffingwell: Mayor pro tem.

>> Cole: | have a proposal to move the budget work session for TOMORROW, WHICH IS THE
25th, TO THE WEEK OF MAY 27th, WHERE We don't have anything, so that could be the
28th or 29th.

I'M SORRY, THE 29th, THE 30th, THAT WEEK.

LET'SJUST SAY THE 29th.

>> Mayor Leffingwell: The april 25th meeting --

>> Cole: The meeting we have tomorrow.

>> Mayor Leffingwell: May 29?

>> Cole: Yeah, to may 29th.

And then to move the may 2 meeting -- huh-oh.

WEell, let me see what problem we have with that.

The may 2 meeting to the week of june 17.

So let'sjust say june 19.

That would get usinto budget starting about may 29 and june 19 and we'll be passed all our
austin energy discussions.

>> May | comment?



>> Mayor Leffingwell: City manager may comment.

>> So we understand, given the desire to juggle till we push that back, in terms of public input,
we'll be out there talking to people, so, in effect, we'll be out there in front of you talking about
stuff that, you know, that, in the absence of the meetings the way they're scheduled, you know,
we would have aready talked to you about it.

But in the scenario you're proposing, we won't have done that, an, yet, we will be out talking to
boards and commissions and others and sharing that information.

>> Cole: Normally don't we go through boards and commissions before you come to us except
for the budget?

Is that the only exception?
>> No, it's here, but you can talk more directly about the schedule.
Just generally speaking, we try not to get out in front of you guys.

>> Cole: And if we were to move the meeting from tomorrow to may 29, who are you going to
speak to between the 25th and the 297?

What boards or commissions?

>> Qur first scheduled meetings with boards and commissions and public input would be on may
8 with neighborhood housing and community development, and then we have some additional
ones on may -- may --

>> Cole: Will you give them the presentations on may 8 you've aready given to us?

>> Essentialy, we'd like to provide the overview presentation.

>> Cole: Like you've given to us?

>> Where neighborhood housing will come and provide details about their budget, grant funding
they will be losing from the federal level, some of the things they're struggling with, some
potential solutions.

There would be information they would be pushing ut in terms of council having the benefit.

>> Cole: Isthat the only department, housing?

>> Mates on may 8.

May 18 is when the next departments are bunch of board and commissions coming up in that
time frame.



We try to get them done.

We want to have them scheduled later in the process, so information like unmet needs, financial
forecasts, potential budget reductions, we want it laid out to have substantive conversations with
them but we need to have them earlier in the process where they can still influence and advise
staff's budget recommendation so we can bring it before council.

>> Cole: Do you aways start the process of going to boards and commissions after you come to
council?

>>Yes, we've aways done it in may and june.

It's been spread out in the past, so we've had them as early as late april and they've extended as
into early july.

>> Cole: | just thought i remember come together council later.

And, in part, the reason is we've talked to you, so you have the base of information we've
provided.

So as we get additional input, we summarize and share it and as we're building our base of
knowledge in terms of input, you're getting it, too, to build on your base.

By the time we come with a budget recommendation, you will essentially have, you know, the
various pieces of information that we've taken into account in devel oping our recommendation.

>> Cole: On balance, i certainly appreciate your desire to get to boards and commissions and
wouldn't want to upset that process to the extent it helps our decision and part of your
information gathering and balancing that as going ahead and moving forward expeditiously with
austin energy and making a decision on that.

| would still favor letting those two meetings go until may the 29th and april 25th.

>> APRIL 25th?

>> Cole: I'm sorry, canceling the april 25th meeting that we have tomorrow and moving it to
MAY, MAY 2%th.

>> Mayor Leffingwell: What is wrong with the week of may 77?

Seems to me like we could get these two meetings out of the way relatively painlessly the week
of may 1 and the week of may 7, and | think that would --

>> which meeting?



>> Mayor Leffingwell: That would keep us ahead of our first meeting with boards and
commissions, correct?

>> Y eah, that would work fine.
>> Mayor Leffingwell: So that's canceling the budget meeting tomorrow --
>> mayor, what do we gain by canceling the meeting tomorrow?

All that does is move the meeting into a mart of the calendar that's going to be the most
congested.

>> Mayor Leffingwell: Well, let's see, we have four meetings arow.

>> Cole: It'stough.

>> Mayor Leffingwell: Does that make sense?

It'sunlikely well have full council here for all those meetings.

>> Cole: It'sabad week.

>> S0, mayor, you're suggesting we take the 25th of april meeting and move it to may 9?
>> Mayor Leffingwell: Yeah.

>> Just one move.

>> Morrison: Just to clarify, as| u april 25th meeting is a three-hour meeting and the one in may
that's scheduled is an all-day meeting?

>> Mayor Leffingwell: That's correct, the may 2.
>> Morrison: The may 2 isall day, so we would be moving just three hours may 7th week.

>> Mayor Leffingwell: Y eah, which | personally would support doing just because thisweek is
too packed with meetings of all different kinds.

More more we havetwo or leer --
>> Morrison: We have have two or three more austin energy sessions and more bonds.
So five or six on top of this.

>> Mayor Leffingwell: Therail briefings will be held during regular scheduled work sessions.



>> Morrison: So that would be the 22nd of may and t 5th of june?

>> Mayor Leffingwell: And so on and so forth, yes.

>> Morrison: Okay.

>> Mayor Leffingwell: Yes, and then | think the highest priority would be the bond briefings.

The austin energy meetings, as we've discussed in the past, have been somewhat fluid as far as
being able to make as many of those as we can but not to the priority level of the bond briefings.

>> Morrison: Although we do have agoal of being able to act on rates, whether it'srealistic OR
NOT, MAY 24th, WHICH MEANS It might be good to set some dates in the week of t 7th or
the 14th of may for those other work sessions.

>> Tovo: | agree.

We moved this afternoon's work session in part because we had a budget session tomorrow.

So I'm open to the will of the group and will go along with it.

| don't have a strong feeling one way or the other but | would 00 to 00 and not schedule
tomorrow's meeting into an areathat -- | would agree, | think chris said moving to tomorrow

would not get usalot.

So we've got two more ausn energy meetings to schedule, at least, and | threw out the 16um 16th
and 17th or sometime that week.

The 16th and 17th look reasonably clear for those next two.
>> Mayor Leffingwell: That's only if we don't move the budget briefings.
| thought we talked about moving into those weeks.

>> Tovo: So one potential alternative would be to stick with tomorrow, move one of them, then
that doesn't bump one of the budget sessions into the WEEK OF THE 16th.

>> Mayor Leffingwell: I'm pretty sure | cannot make tomorrow.
>> Tovo: Well, yeah, it'sachallenge.

| think, you know, certainly, we can stretch out the austin energy rate, but, as you said, we do
really have agoal of wrapping it up and getting those rates in place.

>> Mayor Leffingwell: Well, it's just a matter of priorities, | think.



>> Cole: | don't think we're precluded from having austin energy three-four meetings during that
week, also, if you want to pack that week so we are prepared, although we are moving the budget
work sessions, too, it doesn't preclude.

>> Tovo: Which week?

THE WEEK OF THE 16th?

>> Cole: The 13th.

W I'm calling it 13th because that's sunday.

So if you want to put a 3-hour austin energy meeting on the 14th or 15th or sometime during that
week --

>> Tovo: Yeah, it would be great to get two sessions in that week.
>> That would end the regular schedule?

>> Tovo: Austin energy, yes, unless we decide we need one day to wrap up, | think we need at
least two, so that would end the schedule.

>> Spelman: And doesn't conflict with any of the other work sessions, the bond sessions, the rail
sessions we're talking about?

>> Tovo: Sounds like it may conflict with the budget session.

>> Cole: | think we can do both if we just stick with the -- | mean,ville a packed week like here
but that packed week will be the week of the 13th.

>> Tovo: Would you talk me through?

| have to make the list more complicated, the room availability which I'm not going to mesh into
this discussion.

Mayor pro tem, what is your proposal with regard to the budget session on the week of may 15?
>> Cole: | would just say we have a budget work session on the 15th and the 17th of may.

>> Mayor Leffingwell: | was going to suggest the 2nd and THE Sth.

>> Cole: Then we don't have a problem.

>> Mayor Leffingwell: Right.

>> Cole: The one on t 9th and then your ae on the 15th and 17th kathie.



>> Tovo: Looking at the room and availability, maybe we need to revisit this outside this setting
but the 16th and 17um look like there is more room availability.

>> Cole: But that week.

>> Tovo: That week wetry to have our last two scheduled austin energy work sessions, knowing
we probably are going to need one more session to make final decisions.

>> Cole: That would be the 24th on the day of the meeting?

>> Mayor Leffingwell: | don't think there is any big reason the action session on austin energy
couldn't take place on the 7th if we need to fit in an extra session there.

>> Tovo: So we would meet monday, as already scheduled, and then we would try to schedule
an austin energy work session on the 7th of may?

Isthat what you're suggesting mayor?

>> Spelman: June isthe final checkout.

>> Mayor Leffingwell: The 7th of june.

>> Cole: That might work better because when is the comprehensive plan coming?

Do you remember, laura?

>> Morrison: | think the comprehensive plan is this week and action on the 24th of may.
>> Cole: And that way we don't have the problem of that and austin energy.

>> Morrison: I'd need to confirm that with staff.

>> Cole: Isn may 24th when austin energy is to come before council?

Well, we set the public hearing this week.

That's how | got that idea.

That would be much better because we have set the public hearing -- --

>> Morrison: So that means we would change our goal for action on ae ratesto june 7.
>> Mayor Leffingwell: June 7, yeah, and that actually, the last week of may could be used.

>> Morrison: For having awork session, if need be?



>> Mayor Leffingwell: Yes.
>> Morrison: That would be good.

MAY 24th, | ASSUME, WILL ALSO Be apretty packed meeting because we won't have a
meeting for a month.

>> Cole: And the comprehensive plan.

>> Morrison: We just want to make sure our austin energy folks are okay with shooting for june
7.

>> Mayor Leffingwell: Guaranteed they will be okay.
[Laughter]
>> Spelman: One more thing before kathie starts worrying about the rooms.

We are going to with v ameeting on urban rail on aregular scheduled work session, week
28ening, we don't have one.

But we could have one on the 29th.
Seems what you were talking about was schedule a work session on may 29th to deal with that.

And on august 6, bond session program is not currently scheduled, causing us to schedule one
perhaps on august 7.

That would be two new meetings not on this calendar right now.

>> Mayor Leffingwell: Y eah, that week, the week of august 7th |ooks pretty clear.
>> Spelman: August 7 and the urban rail session would be the 29th.

We would be keeping our tuesday schedule.

>> Mayor Leffingwell: Sounds like we have another tentative schedule set up here.
Always can be changed as needed.

>> Tovo: Mayor.

>> Mayor Leffingwell: Council member tovo.

>> Tovo: If | could just throw afew details into things.



So | guess| would suggest -- and | can make amotion, if need b that we adopt this proposed
draft schedule for austin energy, and on session 10 that 00 to 00, which appears not to conflict
with council subcommittees.

Then session 11 on 5/17 from 00, and we can revisit it on monday if we need to tink were the
dates or times.

>> Mayor Leffingwell: Isthat as we discussed?

>> Tovo: | believe so.

I'm just giving you times to consider.

That's the week of may 15, which iswhat we discussed for the final work session.
But, again, it would be 5/16.

00 and 5/17 1:00 to 4:00.

THE 16th, SO | GUESS IT WOULD Be wednesday and thursday, i guess.

>> Mayor Leffingwell: Why don't you move one of those meetings to -- | guess the week of the
28th is a holiday.

Do we have anything scheduled in that week?
>> Urban rail.

>> Mayor Leffingwell: Okay, on THE 25th.

>> S0 the 16th and 17th of may (inaudible).

>> Mayor Leffingwell: Right.

>> Morrison: And possible another work session.
>> Tovo: Just to keep us moving.

>> Mayor Leffingwell: | wouldn't worry too much about space because | think we can always
exercise seniority and find space around this place.

>> Y ou have 51% of the vote.
>> Mayor Leffingwell: Yes.

All right.



Ready to move on?

Actualy, that's all we have, unless there are items that might be brought up that are on the
agenda.

>> Morrison: | did want so ask a quick question.

>> Mayor Leffingwell: Okay.

>> Morrison: Item 139 is a public hearing on an ordinance regarding alternative financial
services and the zoning restrictions on that, and | know that there is one issue that has been
raised, but | wanted to hear my colleagues on.

Thereis arestriction alternative financial services uses have to bein free-standing buildings, and
| would like to understand better why that restriction is there and if there are some -- | don't
know, maybe some studies that show that that's an important element, or how effective that is,
what impact that has as opposed to being part of other uses.

Or co-located with other uses.

>> | believe | would be responsible for providing you with that information but | do not have
access and | will haveto get it and make it available to the other council if they want to see it.

>> Cole: | have to add, the general rationale is these types of loans are so expensive, and the
people receiving them are usually in a vulnerable position, that having them in amall just
exposes more of -- predatory-type behavior, so theideaisto try to limit that.

>> And | get that and I'm looking for whether or not we have some -- it seems to make sense and
whether there is some way to expound upon that or some foundation for that.

>> Spelman: I'll find the foundation.
>> Morrison: Thanks.
>> Mayor Leffingwell: We need to be close to losing a quorum.

| know | have to leave in about 10 minutes, but is there anything else the members would like to
discuss?

Council member tovo.
>> Tovo: Well, | didn't pull thisitem, but | guess I'm looking over the g& a responses about the
designated smoking area, and | just -- | do have some concerns about locating the designated

smoking areafor an event on a hillside where amagjority of trees and brush are located.

Does anyone else share that concern?



>> Mayor Leffingwell: Not in particular.

These are one-time waivers, i guess, for events.

Council member martinez?

>> Martinez: | think what council member tovo isreferring to is a potential hazard because of
the fire hazard, and while it may not be as much of a hazard today aslast summer and as it might
be in the coming months, i think it'savalid concern.

So what | would suggest is we talk to staff and have some type of mitigation plan in place
whether that's a dedicated water supply or extinguishers or just some type of measurersin place
to be able to respond if an incident were to occur.

>> Mayor Leffingwell: All right.

Council member riley.

>> Riley: Wanting to move to another item.

Item 73 istheitem -- the air quality item, and | have heard some concerns from the staff at the
clean air coalition, so i just wanted to ask, would it cause any problems if we pulled that one -- r,
postponed it and took time to work with the staff at the coalition to make sure that we've got all

the issues ironed out?

>> Mayor Leffingwell: Y ou're proposing a postponement of that item and taking it up at some
later date?

>> Riley: Next meeting, yes.

>> Spelman: | don't believe i have an objection.

| would like to know better what the clean air coalition’s concerns are.

>> Riley: I'm not sure how to accomplish that.

| think one reason we haven't discussed this before is that -- inaudible -- to 4:00.

| would encourage staff to get in touch with you or suggest that they could do that.
>> Spelman: | would like some advice from the city attorney about this.

Three people are sponsoring an item but a fourth brought forth information which at |east one of
these three would very much like to hear.



>> Riley: It's because | serve on the clean air coalition and deal with the staff and work on the
issues.

>> Spelman: The staff could cut you out.

That would be arather artificial way of going about it.

|s there some way we could square the circle?

>> Asfar as alowing the four of you to discussit?

>> Spelman: Not at all.

| would like to better understand the concerns of the clean air coalition, but sounds like it would
get into afairly technical discussion, and we have very little timein this work session right now
to do that.

| would like to understand better the problem between now and thursday, but --

>> | think you can discuss with other members of the clean air coalition if that's possible to get
that information from members outside of the governing body, what the concerns are of that
group, if there are other members who want to relay a concern to you that, if council member
riley serves on that group, | don't have any problem with other members having that discussion
with the sponsors of thisitem.

>> Spelman: Let me say, as one of the co-sponsors, I'm perfectly happy to postpone --

>> Mayor Leffingwell: Asone of the co-sponsors | would be happy to postpone if that would be
the right thing to do.

Thisisaregional issue and thisis aregional organization and i, for one, would like the hear
about their concerns.

>> Spelman: | just wonder if the concerns were sufficiently easy to deal with so we could get it

worked out between now and thursday or would it require months because we are realistically
putting off the decision till the 24th of may.

May.

>> |'m not sure.

What | could suggest is that the staff at the coalition are welcomed to get in touch with you and
your staff and y'all could talk about that and see if there is anything that could be done before
thursday.

>> Spelman: That will be great.



I'll alert my co-sponsors.
>> Mayor Leffingwell: Sounds like a good plan.

Without objection, we stand adjourned at 11:55.



