Austin Convention and Visitors Bureau/Historic Landmark Commission
Fall 2013 Grant Application Summary

Grant Applicant: German Texan Heritage Society
German Free School
Address: 507 East 10th Street, Austin, TX 78701

Project Summary: Protection against mosture damage to supporting rock walls.

Requested Grant Amount: $ 4,760.00
Matching Funds/In-Kind: $ 400.00
Previous Grants Received: $ 8,525.00 Fall 2010 Restoration of Iron Railing
S 10,845.00 Spring 2011  Window Repair & Weatherization
S 8,800.00 Fall 2011 Porch Restoration
S 28,170.00

Historical Significance Summary: The first school in Austin chartered by the Texas Legislature, opened
in 1858. The 1857 building with rammed earth outer walls contained
two classrooms and a basement. About 1872, a two-story limestone
section was added to provide for four additional classrooms.

The school closed in 1881 with the advent of Austin's public
school system. The building, damaged in a 1919 fire, remained
in use as a single and multi-family residence until 1991.

One of only 30 "Preserve America Stewards" in the nation.

Tourism Impact: Between 3,000 - 5,000 people visit the Free School each year.
They host traditional Maifest and Oktoberfest celebrations and
want to build a performance stage for rental for other events
such as theatre, concerts or parties, including for the German
visitors who come during SXSW. One of only 30 "Preserve
American Stewards" in the nation - good publicity.
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ACVB Grant Application Attachments

1) Tourism Justification:

Please see attachments #1 and #2

Primary promotional activities include German Free School museum tours with a docent
on Thursdays each week; genealogical family research in the library at request; German
movies on Friday evenings once per month; weekly Sammtisch on Thursdays for around
the table German speaking; scheduled German language classes for children and adults;
Weddings and parties in the Gardens and the German Free School building; Museum Day
in Austin open house; participation in city and museum events regarding German - Texan
Cultural Heritage. We conduct three major all city participation events, Maifest -
Springfest, Oktoberfest and Christmas Market with high attendance. Oktoberfest is our
super annual attraction that we have been conducting for many years for which we are
well known in the Red River Entertainment District where several Hotels are located
nearby. It is held primarily outside on our property that includes an outdoor stage and
beautiful gardens. Our Austin Mayor, Lee Leffingwell, usually attends.

Please also see Oktoberfest celebration at You Tube

http: //www.youtube.com /watch?v=wGg]fikVsYw

2) Historic Documentation:

Please see attachment #3

The GTHS has been responsible for the preservation, maintenance and improvements in
the German Free School historic property since it was bequeathed to this organization in
1991. The interior of the building was repaired in 2007 and numerous other external
repairs and preservation efforts have been completed on the building and grounds
included the construction of an outdoor stage in 2008-09 with the purchased adjacent
property. There are long range plans for constructing a building on the adjacent property
as German - Texan Heritage Cultural Educational Center as a complement to the German
Free School historical building.

3) Designation as a Historical Site:

Please see attachment #4

The German Free School was designated as an Austin Historic Landmark in 1956 and
received a Historical Marker from the Texas Historical Commission in 2002.

4) Project Budget:

GFS building rock structural walls on eastside

A) Special flexible caulking of expanded cracks in the brick and rock walls of the building
of approximately 200 linear feet including installation of weep holes for water drainage
and patching of deteriorated stucco on walls at approximately $3,300

GFS building rock structural walls on north side

B) Similar repairs to expanded cracks and installation of weep holes of approximately 100

linear feet at approximately $1,200
1



Diversion barriers on west side
C) Installation of water drainage area diversion barriers to protect two ground level
windows on the west side of the building at approximately $300

6) Project Schedule
This project work can be completed within one week.

7) Proof of Ownership
Please see attachment # 5

8) Insurance
Please see attachment # 6

9) Plans and Specifications of Proposed Work
Please see attachment #7
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GERMAN-TEXAN HERITAGE SOCIETY German Free School Annex

SITE DEVELOPMENT ANALYSIS
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German Free Schoo!l Annex:

The German Free School is one of the earliest schools in the state of Texas.
The Texas Legislature chartered it in 1858. The German Free School
building was donated to the German-Texan Heritage Society by Kelly
Stephens in 1991. There is a vacant lot to the West of the German Free
School. In 1997, the German—-Texan Heritage Society, purchased this Iot.
The future uses of this lot are being planned. The concept is to pay for each
step as we go, then stop and wait for financing for the next step. Each
individual improvement is one complete step, done in such a way that
nothing will have to be redone later. Many of these steps are to bring an old
building into compliance with the Americans with Disabilities Act, (ADA).

The ideas and steps under discussion are listed below in very broad terms.

A.  The first two steps are the first phase:
Landscape the South section of the lot to permit some usage of the area

for the annual Maifest.
1. Develop the area around the large oak tree at the South of the

lot for parking. This magnificent oak is 38” in diameter at the 4’
level. There should be room for& cars=>Since protecting this
large tree is our first priority, the area will be paved with water
permeable bricks to protect the tree roots. Half of these spaces
will be reserved for handicapped parking.

2. Place a sidewalk a.longzl__th street at the North end of the lot.

These first steps should be completed by the spring of 2000.

B.  The following two steps are the second phase:
1. Excavate the North 100 feet of the lot to the elevation of the

floor level of the German Free School apartment. This
excavation to be the first step in preparation for a building.
This excavation will be through loose fill, caliche, and
limestone. The resulting flat limestone area will be an excellent
start for the foundation.

2. The excavation will be used to create a parking area. It would
hold approximately 22 vehicles. This parking area will serve as
a foundation for a future building.

C.  The following steps are the third phase:
1. Build a two story building on the site. The first floor to be used

18 for parking. The second floor of this building is to serve the
cov German-Texan Heritage Society as the main, multi-use,

Xisco! .fms




meeting room. The second floor is to have kitchen and food
service facilities, ADA compliant restrooms, stage, movable
chairs for ~200 people, and ADA compliant access to parking
area.

2. Between the German Free School and this building, an elevator
will be installed. This elevator will open into the parking area at
the first level. The elevator will open in two directions at the
second level. Into the Free School building to the East, and into
the meeting room to the West. The point of entry from the
elevator into the German Free School will be through the West
wall approximately into the current kitchen. This elevator
access helps us bring a very old building into ADA compliance.
In the future, this elevator can be extended to a future third

level.

D. The fourth phase, adding a third level, which could have many
possible uses.

1. The best idea currently being discussed is to use it as living
history teaching area. An area where research and study can be
conducted. The techniques, crafts, arts, and sciences of the
early German-Texan pioneers need to be preserved and passed
along to the future generations. Many of our members are
experts in these fields and are excellent teachers. * These
members are the initial reservoir of knowledge for the German
Free School. To see teaching at the German Free School again
will be wonderful.

Permitting is required for most of the above construction. This letter
outlines some of the concepts. Many details are omitted because of space
and because future decisions will change them. To complete this plan, the
ideas from all members of the GTHS are needed and welcome.
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