C projectconnect Central Corridor Advisory Group
central corridor Syllabus

Central Corridor High-Capacity Transit Study
Advisory Group Syllabus

Central Corridor Advisory Group (CCAG) charge:
. Ensure open and transparent public process;

. Advise Mayor and project team in prioritizing and defining a preferred alignment for the next
high-capacity transit investment for the Central Corridor; and

. Assist project team in a meaningful dialogue with the community.

PHASE 1: Select Priority Sub-Corridor

#1 June 26, 2013

Topic: Central Corridor Advisory Group charge and meeting frequency

Step 1: Kick-Off/ Topic: Overview of Project Connect

Process Topic: Overview of Central Corridor

Topic: Central Corridor Work Plan - Next Steps

#2 August 16, 2013

Topic: Work Plan & Schedule, Public Involvement

Topic: CCAG Syllabus

Step 2: Define Sub-
Corridors Topic: Begin Study Area Definition (Limits, Goals & Objectives, Problem

Statement)

Topic: Begin Sub-Corridor Identification

#3 September 20, 2013

Topic: Complete Study Area Definition (Limits, Goals & Objectives, Problem

Statement)
Step 2: Define Sub- Topic: Complete Sub-Corridor Identification
Corridors
Topic: Begin Define Sub-Corridors
Topic: Begin Methodology/Criteria
Action Clicker Exercise
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#4 October 11, 2013

Step 2: Define Sub- Topic: Complete Define Sub-Corridors
Corridors & Topic: Complete Methodology/Criteria
Step 3: Select Priority

Sub-Corridor Topic: Begin Evaluate Sub-Corridors
Action Clicker Exercise

#5 November 1, 2013

Step 3: Select Priority Topic: Continue Evaluate Sub-Corridors

Sub-Corridor Topic: Begin Select Priority Sub-Corridor

Action Clicker Exercise

#6 November 15, 2013

Step 3: Select Priority Topic: Complete Evaluate Sub-Corridors

Sub-Corridor Topic: Complete Select Priority Sub-Corridor

Action Recommendation on Priority Sub-Corridor
#7 December 6, 2013
TBD Topic: tbd

PHASE 2: Select Locally Preferred Alternative (LPA)

#8 January 2014 (date tbd)

Topic: Project Purpose & Need, Problem Statement

Step 4: Identify

Preliminary Alternatives Topic: Begin Methodology/Criteria

Topic: Begin Identify Preliminary Alternatives -- Alignment & Mode

Action Clicker Exercise

#9 February 2014 (date tbd)

Step 4: Identify Topic: Complete Methodology/Criteria

Preliminary Alternatives

& Topic: Complete Identify Preliminary Alternatives - Alighment & Mode
Step 5: Define Final

Alternatives Topic: Begin Define Final Alternatives - Alignment & Mode

Action Clicker Exercise
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#10 March 2014 (date tbd)

Step 5: Define Final

Topic: Complete Define Final Alternatives - Alignment & Mode

Alternatives &

Step 6: Evaluate
Alternatives

Topic: Begin Evaluate Alternatives

Action
#11 April 2014 (date tbd)

Step 6: Evaluate
Alternatives

#12 May 2014 (date tbd)

Step 6: Evaluate
Alternatives &

Clicker Exercise

Topic: Continue Evaluate Alternatives

Topic: Complete Evaluate Alternatives

Step 7: Select LPA

Topic: Begin Select Locally Preferred Alternative (LPA)

Action
#13 June 2014 (date tbd
Step 7: Select LPA

‘

Clicker Exercise

Topic: Complete Select Locally Preferred Alternative (LPA)

Action

Recommendation on LPA
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