RFP EVALUATION MATRIX
COMPUTER —AIDED DISPATCH AND RECORD MANAGEMENT SYSTEM
RFP LPWOO0O02REBID3

CUALATIONFACTORS | #possilepanis | SEORPUBLIE | povzooo,me. | o SN | recroLosies
2:')582?]: Concept and 50.00 31.40 33.80 43.20 28.60
Applicable Experience 10.00 6.00 6.20 8.60 5.20
Personnel Qualifications 10.00 5.80 6.00 6.60 6.00
Cost 20.00 4.62 12.72 20.00 15.17
Local Business Presence 10.00 0.00 0.00 0.00 0.00
Total 100.00 47.82 58.72 78.40 54.97
Interview 25.00 0.00 12.80 21.00 12.00
Grand Total 125.00 47.82 71.52 99.40 66.97

* As per Section 252.049 of the Local Government Code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas Attorney General’s Office; therefore, the matrix
will include points awarded for price, but exact pricing will not be disclosed.



