Austin’s Urban Forest Plan
*Code Mandated Initiative™

§ 6-3-5 and 2-1-183 COMPREHENSIVE URBAN FOREST PLAN.

= The Urban Forester shall provide administrative staff services to the
Board in connection with the plan.

= The Environmental Board and Parks and Recreation Board shall review
the plan and make recommendations to the Urban Forestry Board.

= Urban Forestry Board required to seek City Council approval before
implementation

Staff Contributions: e
= 2,700 hours to date

= 45+ staff from 10+
Departments have
helped shape Plan

= Office of Sustainability support



Presenter
Presentation Notes
HANDOUT: Page 1 & 2
This plan is a long time in coming, but has been mandated by Austin City Code since 1992. 
Having an urban forest plan is not only good for unified urban forest management, but also for certain City designations and accreditations 
Reason for PARB: Environmental Board and PARB are required to provide a review and recommendation to the Urban Forestry Board. 
This month: briefing and entertaining questions
Next month: discussion and action: seek recommendation from PARB
Staff from 12+ city departments have been meeting with the UFB over the past 2.5 years to get the plan to this point. 
The scope of this plan is VERY broad. If Imagine Austin is 30k feet, this plan is at 20k feet, but it will provide guidance for on-the-ground operations in future years.  


The Imagine Austin Connection

Imagine Austin makes 69 mentions of the urban forest
20 Priority Actions related to urban forestry

Including:

CE A22 Create an urban forest plan that identifies tree
canopy goals, establishes a budget, and presents

implementation measures.

Revise tree planting and tree care standards to be
more sustainable and reduce tree mortality.




Plan Overview

= Scope: public urban forest

= Authors: Urban Forestry Board,
inter-disciplinary city staff

" Goal: Broad-scoped, long range
vision and strategic management
framework for the urban forest
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Plan Outline

STATE OF AUSTIN’S URBAN FOREST
History and Regional Context

Performance Indicators

THE URBAN FOREST PLAN
Vision

Guiding Principles
Policy Elements

Implementation

APPENDIX
Departmental Operational Plan Template

Supporting Documents
Public Input
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Presentation Notes
HANDOUT: Page 3
3 major sections of the Plan
First: a overview of past and present state of the urban forest, including the actual urban forest as well as the city and community resources related to its management
Next: vision and framework for the future 
Finally: supporting documents and guidance for city departments regarding how to help achieve the urban forest vision
On the next few slides: more specific information about Performance Indicators and Policy Elements
More information in the handouts as well as on austinurbanforestry.org 


‘w Policy Elements — The Plan Framework

i

= Strategic framework to achieve Plan vision

= Implementation guidance

= 58 Policy Elements grouped by topic

= Protection and Preservation
= Sustainable Urban Forest
= Planting, Care & Maintenance

= Urban Forest Management e &
Framework 10 Austins pidicuess.

= Planning & Design O A

T .

= Fducation & Outreach
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Presentation Notes
HANDOUT: Page 5-end
Policy Element are the seeds of city policy and will help departments ask the right questions about their operations and regulation of the urban forest.
Intended and designed to be addressed by each department, from the Austin Water Utility - Balcones Canyonlands Preserve unit to the Austin Bergstrom International Airport.  
Split into sections: Education and Outreach, Preservation and Protection, Planting, Care & Maintenance, Planning and Design, Sustainable Urban Forest, and Urban Forest Management Framework
EXAMPLE: Planting, Care & Maintenance
PCM - Tree Canopy Cover 
Identify canopy goals according to site and ecosystem capacity and develop a plan to achieve them. 
Canopy goals may be different for airport vs. parkland vs. land managed for endangered species habitat 



ey Objective e ]

Example: Community Framework

Performance Indicators

Woderate | ool | Optmal

Include Vegetative Resource, Community Framework, Resource Management:

Figure for Most Recent
Year

Public agency
cooperation

Insure all city
departments cooperate
with common goals and
objectives.

Conflicting goals among
departments and/or
agencies.

Common goals but no
cooperation among
departments and/or
agencies.

Informal teams among
departments and/or
agencies are functioning
and implementing
common goals on a
project-specific basis.

Municipal policy
implemented by formal
interdepartmental/intera
gency working groups on
all municipal projects.




2012 | Public Meeting and Opinion Poll

2013 | Public Engagement

= Pop-up events
= Community Workshop

= Online Surveys

= SpeakUp Austin

= qustinurbanforestry.org

Result: 2,400 public comments
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Presentation Notes
In 2012, 900 responses were collected in an Urban Forest Public Opinion Poll. Helped inform the UFB on the direction of the plan and the public environment in which the plan was being developed. 
In the next few weeks, expect to see some public engagement activities in the community and online, including surveys and SpeakUp! discusison forums. Please help us spread the word about the plan, especially to those interested in the urban forest.
Our main questions to the public: “What should be done for the trees and vegetation in our public spaces?”
Other questions relate to prioritization of resources for urban forest management.  
A community workshop will gather more in-depth pubic input. 
Staff will review and consider all information. Prioritization activities will affect how the plan is organized and will communicate to decision-makers what are the priorities of the community. 

http://www.austinurbanforestry.org/

July 23, 2013 - Parks and Recreation Board briefing

August 6, 2013 — Joint Committee (Parks and Recreation /
Environmental Board) briefing

August 7, 2013 — Environmental Board briefing (memo)
September/October -
Parks and Recreation Board recommendation
Environmental Board recommendation

Urban Forestry Board approval

October/November — City Council approval
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