M/WBE Summary

Bid documents were distributed to 6 general contractors. Bids were opened on August 8, 2013. Alternate bid items # 1
and #2 will be included in the contract. Matous Construction, Ltd. submitted the lowest responsive bid of three bids
received:

Base Bid Base + Alt. 1 &2
Matous Construction, Ltd., Belton, TX $1,523,000.00 $1,995,000.00
Quest Civil Constructors Texas, LLC, Austin, TX $1,588,588.00 $1,999,999.00
Pepper-Lawson Waterworks, LLC, Katy, TX $1,710,000.00 $2,130,000.00

The contractor’s choice of work methodology provides for seven areas of subcontracting opportunities which are listed
below. Project specific subgoals stated in the solicitation were 0.24% African American; 5.18% Hispanic; 0.12%
Native/Asian, and 2.04% WBE. Total participation estimated on base bid amount of $1,523,000:

NON M/WBE TOTAL — PRIME $197,480 12.97%
Matous Construction, Ltd, Belton, TX

MBE TOTAL — SUBCONTRACTORS $111,500 7.32%
Hispanic Subtotal $111,500 7.32%
(FH) T. Morales Company Electric & Controls, Ltd., $111,500 7.32%
Florence, TX (construction water treatment plant)

WBE TOTAL — SUBCONTRACTORS $3,000 0.20%
(FW) Diva Imaging, Austin, TX (photography, construction) $3,000 0.20%
NON M/WBE TOTAL — SUBCONTRACTORS $1,211,020 79.51%
Ferguson Enterprises, Inc., Georgetown, TX $20,000 1.31%
(piping and valves)

Seguin Fabricators, Ltd., Seguin, TX $7,900 0.52%
(miscellaneous steel)

T. Morales Co. Electric & Controls, Ltd., Florence, TX $28,000 1.84%
(electrical)

Environmental Improvements, Inc., Buda, TX $1,090,220 71.58%
(slaker equipment and parts)

Control Panels USA, Georgetown, TX (industrial controls) $64,900 4.26%

The Contractor submitted a MBE /WBE Compliance Plan that demonstrated a Good Faith Effort and was approved by
the Small & Minority Business Resources Department. Second and third low bidder information is provided.

SECOND BIDDER - Quest Civil Constructors Texas, LLC, Austin, TX $1,588,588.00
18.43% NON M/WBE prime participation; 12.49% Hispanic; 69.08% Non M/WBE subcontractor participation.

THIRD BIDDER - Pepper-Lawson Waterworks, LLC, Katy, TX $1,710,000.00
23.15% NON M/WBE prime participation; 6.52% Hispanic; 0.15% WBE; 70.18% Non M/WBE subcontractor

participation.



