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AGENDA FOR TODAY.


IMAGINEAUSTON

Vibrant. Livable, Connected.

e Sidewalk Program supports
Imagine Austin Priority
Programs:

— Invest in a compact and
connected Austin

— Use green infrastructure

— Create a Healthy Austin Program

e Sidewalk program also helps
implement Imagine Austin goals
to reduce vehicular trips
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PWD PROGRAMS HAVE SIGNIFICANT ROLES IN SUPPORTING AND ADVANCING IMPLEMENTATION OF IMAGINE AUSTIN.

INCLUDING THE VISION FOR A COMPACT AND CONNECTED AUSTIN.  WE USE ENVIRONMENTALLY FRIENDLY APPROACHES.  BIKE AND PED PROGRAMS IN PARTICULAR SUPPORT A HEALTHIER AUSTIN.

WORK WITH PARD, HHSD, ATD, AWU, PDRD, AND WPD TO IMPLEMENT THE SIDEWALK PROGRAM, AS WELL AS MANY EXTERNAL STAKEHOLDERS INCLUDING NA, CAP METRO, ADAPT, TXDOT, AND OTHERS


Program Background

e Sidewalk program initiated in 2005
e No dedicated funding in 2006 Bond

— Up to 20% of S90M in street reconstruction per Council ordinance
— Reallocation of ~$8.3M in cost savings to sidewalk projects

e Sidewalk Master Plan adopted in 2009

 |ncreased Bond Funding
— 2010 Bond: $15.5M dedicated funding
— 2012 Bond: $25.0M dedicated funding

e S$12M in Capital Metro partnership

*Assumes 10% of street reconstruction total is used to construct sidewalks
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SIDEWALK PROGRAM REALLY STARTED TO TAKE SHAPE AS A DISTINCT EFFORT IN 2005.  ALTHOUGH NO DEDICATED PROGRAM WAS PROVIDED IN 2006, PWD WAS ABLE TO REALLOCATE SAVINGS FROM STREET RECONSTRUCTION PROJECTS (WE REALIZED ABOUT 30% POSITIVE VARIANCES DURING 2009-2010).  IMPUTED FUNDING:  CITY POLICY IS THAT UP TO 20% OF COST OF RECONSTRUCTION MAY GO TO SIDEWALKS.  HIT CAP METRO PROGRAM.  


Sidewalk Master Plan

Pedestrian Infrastructure Management

System and Priority Matrix

— GIS database of existing and absent
pedestrian infrastructure

e $>5824M in missing sidewalks

e ~$120M to improve existing sidewalks to ADA
compliant standards

— GIS method to score and prioritize projects

ADA Transition Plan
— Recommended Spending Strategy

Sidewille MasterPlan

PRESENTED TO:

— S5M in spending in 2009 and 2010
— S10M in spending from 2011 forward
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SIDEWALK MASTER PLAN WAS ADOPTED BY COUNCIL RESOLUTION IN 2009  CONTAINS TWO MAJOR PARTS – PIMS AND ADA.  PARTS ARE AS SHOWN.

NEXT FEW SLIDES WILL WALK US THROUGH THE PROCESS FROM PRIORITIZATION THROUGH PROJECT EXECUTION.


Master Plan - Project Prioritization

e Pedestrian Attractor Score (50%)
e Pedestrian Safety Score (40%)
e Fiscal Availability Score (10%)

 Neighborhood Request Score (up to 10
points)

e Special Consideration Score (up to 10 points
at discretion of PWD Director)

PIMS ABSENT ABSENT SIDEWALK
SIDEWALK SCORE SEGMENT COUNT
< 30.00 {Mery Low) 16,072
30.01 - 40.00 (Low) 5880
£0.01 - 50.00 (Medium) 5660
—— 50.01 - 59.00 (High) 2081
= 5RO {Very High) 2038
2> VATERSODIES SCORING DISTRIBUTION
o RNERS
Roads Mean: 40.01
Median: 38.28



Presenter
Presentation Notes
MAPS DISPLAYS PROJECT PRIORITIES.  RED AREAS ARE HIGH, GREEN ARE MEDIUM, AND PURPLE ARE LOWER.  DISTRIBUTION IS BASED UPON FIVE FACTORS.  


Master Plan — Project Selection
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AFTER PRIORITIZATION, PROJECTS ARE SCHEDULED FOR WORK TO ACHIEVE AS MANY OBJECTIVES AS POSSIBLE.  LARGE MAP SHOWS SIDEWALK MASTER PLAN HIGH (BLUE) AND VERY HIGH (RED) PRIORITIES, IN ADDITION FACTORS LIKE NEW TRANSIT (METRORAPID), NEIGHBORHOOD PRIORITIES, AND OTHER CIP PROJECTS (IMMPACT) ARE INCORPORATED TO LEVERAGE OTHER WORK TO GREATEST EXTENT POSSIBLE.  OUR GOAL IS TO PERFORM WORK IN A WAY THAT IS TRANSFORMATIVE IN AN AREA, AND WE HOPE TO ONLY DISTURB THE NEIGHBORHOOD TRANQUILITY ONE TIME. We also strive to provide geographic and demographic balance.


Master Plan — Project Execution

Projects are delivered using an innovative ID/IQ model.
e Contracts issued using unit costs and assumed quantities.

e Uses a set of standard details that are adapted in the field
under the direct supervision of an engineer.

* Flexible scheduling and accelerated delivery has resulted in
numerous inter-agency partnerships which have improved
coordination of pedestrian accessibility improvements.

e |DIQ process has saved 25% in design costs and reduced
delivery time by 75%.

e Model is being adapted by other governmental entities.
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OVER THE PAST 5 YEARS, WE’VE IMPLEMENTED AN INNOVATIVE AND PROGRESSIVE METHOD FOR EXECUTING PROJECTS.  WE USE ID/IQ OFF STANDARD SPECS.  MODEL IS BEING ADAPTED BY OTHER ENTITIES, AND OUR ABILITY TO GREATLY ACCELERATE DELIVERY AND REDUCE SOFT COSTS IS THE PRIMARY REASON CAP METRO HAS ENGAGED US TO ADDRESS CONNECTIVITY AND ACCESSIBILITY COMPLIANCE OF ITS BUS STOPS.


Program Accomplishments
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MAP DEPICTS WORK OVER THE PAST SEVERAL YEARS.  IT IS IMPORTANT TO REMEMBER THAT WORK DIPPED IN 2007-2010 DUE TO LACK OF DEDICATED FUNDING.  HOWEVER, WITH 2010 AND 2012 BOND FUNDS WE ARE DOUBLING OUTPUT.


Program Accomplishments — FY13
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MAP DEPICTS PREVIOUS YEAR ACCOMPLISHMENTS.  NOTE THAT ~12 MILES OF NEW SIDE WALKS WERE INSTALLED.  WE ARE ALSO WORKING ON A CORRIDOR AND NEIGHBORHOOD BASIS TO ENSURE CONNECTIVITY.


Program Accomplishments — E 6th Street

BEFORE
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PROJECT EXTENDED FROM I35 TO THE EAST END OF 6TH STREET, WORK INCLUDES CURBS AND COMPLIANT SIDEWALKS. PICTURE TAKEN IN VICINITY OF WALLER STREET IN EAST AUSTIN. GREAT EXAMPLE OF ADA TRANSITION PLAN PROJECT, MAJORITY OF WORK WAS FIXING RAMPS AND BRINGING SIDEWALKS INTO ADA COMPLIANCE


Program Accomplishments —S Congress

(at Mockingbird Lane)

Note: Sidewalk improvements
coordinated with new bus stop

BEFORE AFTER



Presenter
Presentation Notes
INCORPORATES WORK BY CAP METRO BUS STOP.  NOTE EXTENT OF RETAINING WALL.


Program Accomplishments — Northgate

(Colony to Rundberg)

BEFORE
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MANY PLACES LIKE THIS THROUGH THE CITY WHERE BRIDGES ARE NOT CONNECTED TO THE SIDEWALK NETWORK.


Program Accomplishments — Euclid Ave

(Euclid Avenue near Oltorf)

BEFORE
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RECENT WORK ON EUCLID AND WILSON AVE, ADDRESSED MULTIPLE PRIORITIES 1) VERY HIGH PRIORITY IN SIDEWALK MASTER PLAN 2) NEIGHBORHOOD PLAN REQUESTS 3) WITHIN ¼ MILE OF NEW METRORAPID STATION ON S CONGRESS

NOTE SIDEWALK ROUTED AROUND TREE WITH ADDITIONAL BENEFIT OF TRAFFIC CALMING FROM BULBOUT


Relationships - Examples

Cap Metro: PWD has completed 200+ bus stop improvements to date. CapMetro funding an additional $10
million in improvements over 4 — 6 years as part of amended Interlocal Agreement.

Parks and Recreation Dept. (PARD): Eilers Park picnic area access, Armadillo Park

Austin Energy: Annual sidewalk compliance program

Libraries: Manchaca Library bus stop access, Faulk Central Library

Transportation: Coordinated installation of sidewalks/ramps with new Pedestrian Hybrid Beacons (PHB’s)
Planning and Development Review: Fee in Lieu funding and Neighborhood Plan Implementation

Child Safety Program: Coordinated improvements among AISD (Zilker Elementary), ATD, and PARD.

Safe Routes to School: Wellington Avenue, Northeast Drive, Duval, recently completed

Convention Center: S1M in exterior walkway improvements scheduled over the next year

Travis County/TxDOT/AISD: FM1826 Sidewalks in vicinity of Gorzycki Middle School

South Riverside Pedestrian Improvements - 2012

Mzw PHE by
Transportation
Dept
Busstop funded by
Caphiatro built by
PWD

| Improvemeantsby |
PWD
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COORDINATE WITH MULTIPLE STAKEHOLDERS.    A COUPLE OF POINTS TO HIGHLIGHT:

CAP METRO $12M
FM1826 BY GORZYCKI MIDDLE SCHOOL

ATD – PEDESTRIAN HYBRID BEACONS


Relationships — Austin Energy

BEFORE AFTER



Presenter
Presentation Notes
AE – WORKING TO ADDRESS COMPLIANCE ISSUES, PRIMARILY WITH POLES THAT ARE BLOCKING SIDEWALKS


NCD - Urban Trails Program

Kramer Lane Multi-Use Trail Congress Boulevard to Roy & Ann Butler Trail
Connection
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IN ADDITION TO THE PEDESTRIAN AND BICYCLE PROGRAMS, THE URBAN TRAILS PROGRAM IS AN ITEGRAL PART OF THE NEIGHBORHOOD CONNECTIVITY DIVISION. WITHIN THE LAST COUPLE OF YEARS THE URBAN TRAILS PROGRAM HAS COMPLETED A VARIETY OF PROJECTS  WITH SOME EXAMPLES SHOWN HERE


Urban Trails Master Plan

&Bicycle Plan update
www.austintexas.gov/department/your-path-austin

Urban Trail Standards and Definition

e |dentify new and improved trail locations
Costs, prioritization and maintenance
requirements

__* Recommended policy changes
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URBAN TRAILS MASTER PLAN THAT WILL PROVED A COMPREHENSIVE SET OF PLANS AND POLICIES IS CURRENTLY UNDER DEVELOPMENT WEBSITE SHOWN ON THE SLIDE. MORE DETAILS IN AN UPCOMING PRESENTATION
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Look Ahead — FY14

Potential Sidewalk Projects

$25M in 2012 Bond Funding for Sidewalk
Master Plan/ADA Transition Plan
Sidewalk only projects independent of
“named” corridor projects

FY 2014 Project Evaluation

$8-10Min FY 2014
Coordinated project analysis to achieve

multiple priorities

Initiate Sidewalk Master Plan Update



Presenter
Presentation Notes
PROJECTS INCORPORATED INTO 2012 BOND PROGRAM.  ACHIEVE GOOD GEOGRAPHIC EQUITY AND ADDRESS HIGH PRIORITY NEEDS.


Questions

Mike Curtis

Division Manager

Neighborhood Connectivity Division
Public Works Department
michael.curtis@austintexas.gov
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