RFP EVALUATION MATRIX
ELECTRONICS RECYCLING SERVICES
RFP JRD0301

Proposer

ECS Refining, LLC

Global Environmental Services, LLC

Electronic Recyclers International,

Criteria # Description Points . . Inc.
Mesquite, TX Austin, TX Flower Mound, TX
Rater A | Rater B | Rater C Avg Rater A | Rater B | Rater C Avg Rater A | Rater B | Rater C Avg
SYSTEM CONCEPT AND SOLUTIONS
1 PROPOSED 35 27 25 30 27 24 27 20 24 29 29 28 29
DEMONSTRATED APPLICABLE
2 EXPERIENCE 10 10 8 10 9 9 7 9 8 10 8 10 9
EVIDENCE OF GOOD ORGANIZATION
3 AND MANAGEMENT PRACTICES, AND 20 18 14 15 16 17 13 10 13 18 16 18 17
PERSONNEL QUALIFICATIONS
4 REVENUE PROPOSAL 25 25 16 9
5 LOCAL BUSINESS PRESENCE 10 0 0 0
* Revenue Share = 70% minus * Revenue Share = 50% minus * Revenue Share = 50% minus
Total Score expenses 7 expenses; located in 2 mile ETJ 62 expenses 64
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