Austin Police Department
FY 2015 Financial Forecast
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Neighborhood-Based
Policing

FY 14 Budget - $169.0
FY 14 FTEs - 1,357.00

BY PROGRAM ($M):

Total Budget - APD
FY 14 Budget - $295.4

FY 14 FTEs - 2,432.25 ;

Investigations
FY 14 Budget - $45.8
FY 14 FTEs - 306.75

Professional Standards
FY 14 Budget - $16.2
FY 14 FTEs - 205.0

Support / Transfers
FY 14 Budget - $22.0
FY 14 FTEs - 107.5

Operations Support
FY 14 Budget - $42.4
FY 14 FTEs - 456.00




Key Performance Indicators

Clty Violent Crime Rate per 1,000 Population
DaS h board BGoal BEResult
Indicators: >4 523 529 520 4.95

2008-09 2009-10 2010-11 2011-12 2012-13

Property Crime Rate per 1,000 Population

B Goal @EResult

61.50

2008-09 2009-10 2010-11 2011-12 2012-13




/Key Performance Indicators

City

Das h board Total Police Response Time for Emergency and
Indicators Jroent calls

(Cont’d): BGoal BResult

730 _ 7:35 7:38 719 7:30

2008-09 2009-10 2010-11 2011-12 2012-13




tizen Survey Results
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» In 2013, Austin outperformed other large US cities
(population 250,000 and greater) on satisfaction
with police services

80% 80% 80%
69%
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0 60% 60% 56%
54%
Overall quality of police Speed of emergency Enforcement of local
Services police response traffic laws

m Austin ®m National average




tizen Survey Results
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» In 2013, Austin outperformed other large US cities
(population 250,000 and greater) on resident
perceptions of safety

100% 100% 100%
89%  g79%
80% - 80% - 71% 80% -
64%
60% - 60% - 53% 60% -
48%
40% - 40% - 40% -
| feel safe in my | feel safe in my | feel safe in city parks
neighborhood during day neighborhood at night

® Austin = National average




FY 14 Budget $295.4

Cost Drivers - $12.2 million 53076

% Change 4.1%

» Health Insurance
» 59 Officers to Maintain 2.0 Officers per 1,000 Population
» Wage and Step Increase for Sworn Personnel

» Wage Increase for Civilian Personnel
» Travis County Booking Interlocal

» Fleet Fuel and Maintenance

» Maintenance Contracts

» Rent
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0, Revenue Forecast
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Department Revenue Changes $0.7 million

> Alarm Fees FY 14 Revenue $3.2
» Report Sales FY 15 Forecast [[RERCERS
» Wrecker Fees S 21.9%




FY 15 Capital Highlights

» Mounted Patrol Facility

» Northwest Substation

» Park Patrol and PARD Joint Use Facility




Critical Priorities

Request Cost* FTEs
Civilian Support Positions to Support
Department Growth B SZh 0 e
Police Executive Research Forum Patrol
Utilization (PERF) Study Implementation $4,371,982 45.00
Communications Training Stipend $81,000 -
Upgrades to 15 Baseline Officers
Received in FY 2012-13 $404,415 15.00
Civilian Support Positions to Support $4.025,439 61.00
Department Growth
Increase in Overtime Related to Non-
Reimbursed Special Events $207,500 -
Training Funds $121,000 -

* These figures are FY14 cost estimates.
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For More Information

CONTACTS:

Chief - Chief of Staff
Art Acevedo ) ? 2 Raul Munguia
974-5030 p . 974-5784

Assistant Director 1 Chief Financial Manager
Alice Suter ; Betty Schmidt
974-5069 974-5067

Media Inquiries
Anna Sabana
974-5335

www.austintexas.qgov/finance
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