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; Proiect Connect COI’I‘IdOI‘S

+ 9 Project Connect
Corndors |

-« 5 High Priority:
[+ North
* East
‘Southwest
Northwest
Central |

~=x< Central Corridor
-« -\ Work Plan Ph_ases

Demsmn Makmg Process

* Phase 1: Select Pnonty Sub—z |

Corridor

— ‘Where are we going...next?’
« Phase 2: Select Locally
Preferred Alternative (LPA)
— ‘Howwill we get there?’
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| 10 sub-corndors
|dent|f|ed + Core

Comparlson of sub—
corridors for high-

capacity transit (HCT)

suitability

No smgle factor tells

‘the whole story
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\ Phase 1 Evaluation Results ;"

Current Future
Foous _ . Focus
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*Pubic inchides fapus fom on-Ene surveys (2953 and theee publi vorkshope (120} )
Key Findings " Note: Evalualion scores can only be

compared within each column.

+ ERC & Highland are top performers
.— From various perspectives
+ Weightings do not change the overall results

« Al sub-corridors could support HCT -
ot - - e R I § vl-; EE

East Riverside -
Highland
* East Riverside (ERC)and
Highland were consistently in
: the top two
.+ Advanced both into Phase 2
-+ = Develop best project
+ Balanced corridor
- System Devélopmer}t

= Shaping Characteristics
~ Serving Characteristics
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Ph’aSé'i Actions

» CCAG - December 6, 2013

. Clty Councn - December 12, 2013

» Capital Metro ~ January 29, 2014

* Lone Star Rail Executrve Commrttee February? 2014

» Action Taken
.— Endorsed project team-recommendation for East Riverside and
Highland Sub-Corridors ,
= -Identify funding needs and potential sources to continue Central
" Corridor project definition and deve|opment actlwtres in the next tler
- of sub-corridors
— Continue cultivating a relationship with FTA to prepare for any future
: hlghcapacrtytransn mv&ctments in the Lamar sub-corridor (Counr:ll &
Board Dnly) . = P

Decision- Maklng Process

* ‘Phase 2: Select Locally Preferred Alternatlve
R (. : ] s

Central Corridor Hldh{}apacrty Tran\.lt Study Work Plan

T2sK9 iFrojectPurcose : :

Step 4 I0entify - S

Preliminary Tes 10 {Peocess - ManGHaLEy & Criwp - o
ves Taeni & GaEen Fraiminary ARBTBTves - SR . 1

- Tasi
i Mede & Aignment N 3

" | Step 80 Define Anal .
*, Define Fnat A mﬂ‘mm MOde&AE rnenl . .
| artemauwes | T F £ S

Hiep & Eaints | o N
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AtmmgL ~ _78_3?& :.3 Evaivte BA. m'm
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p T Phased .
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Eiep 7: Select LPA
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- — Within overall Project Connect Plan

Phase 2 Obiectiveé B

Project Definition

— Service, mode, alignment, stops -

_Funding Approach : | Project

. ~ Capital and O&M costs, fundmg
sources

Governance Approach
_~ Framework, lead roles

Programs and Policies -
= Housing/Transit/Jobs Action Team

~ Alignment of programs and policies
with FTA New Starts criteria

Funding €———————> Govemance -

January February .  March Aptl

Way June

~ Service | o—o— ~
Alignment . .
Tl
Qualitative = . guantlthtl\re
" Meet Pupose? = Best Meets Purpose?
n * Demographics *Ridership
CActhitles . postinations ~ «Detalled Costs
L ©  sloglcal Terminl ‘ +Statlons
*Technical Feaslbility - «FTA Criterla -

*Malintenance Facllity

~ Quantitative
Competitiveness/
Benefits?
*Economic Impacts
*Prelim FTA Rating
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‘Phase2
Preliminary
' Alternatives

g o .t
e e o
s

[oT=nry

Two modes _
1. Urban Rail

Hancock alternatives
? 1 Westtunne| H E & B
j T 2 Easttunne/ m EmEmal

-

Bridge tm
2. Shorttunnel@ B §
Longtunne/ @ M K B B =
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Involvement

Publ

[T 1]
)

“"Ve been-;everywhér&_; man

10
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Feédbaqk Phase 1

. The proce ss used to evaluate sub—corrldors is
appropnate (N= 103)
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Congestion .

System -

Core.

'Growtﬁ

Centers -

Funding

Constraints’ & -

Reliability

Frequency - .- - |1.93

Speed

Stop Spacing . . {3.04" .

o

I o

= 5/17 University Hifts Nelghborhood

= 05/17 Manor Expressway Opening

+ 05/17 Aslgn American Resource Center Food Fastivat

»  5/1BQuestors Class

= 5/19 Central Austin Neighborhood Planning Advisory
Committee

. 5720 Cagpital Motra Speciai Board Meeting

+ 5/20 Pluger Aschitects ~ |

+ 05720 North Acres Homeowners Assaciation

- 5720 Brykerwoods Neighborhood Association

+  05/20Northeast Austin HOA '

+ 5421 Downtown Commission

+ 5/ 21 Environmental Soard

+ S 21 NW Austin Civic Assoclation

+ 5721 Central Austin Democrats

+ 5/22 Parkway Health and Wellness Faie

+ 5722 Austin Young Democrats

«  5/23Eagle Telk Show Anniversary *

4 5/ 27 SL David's {dowtitown) Open House

. S/27 Planning Commission )

. 05,28 Urban Land institrte Breakiast

+  5/29VINEtching Event- Sauth Austin

4 6702 VIN Etching Event - Narth Austin

« /02 South River City Citizens

- B/12Dove s
£if e Sp

Recent Public Involvement Activities

6,04 Attiance for Public Transportation

6704 Capital Melto Access Advisary Commitiee
6/04 I35 Open House - Akins ’

6/04 Heritage Neighborhood Assoclation

6/05 Austin Chamber Transportation Committee
6/06 The News Movement .

€/07 Kealing Neighborhood Association

&/07 Downtown Farmers Market -

6,08 Se[‘late Hills Neighborhood Assaciation

. &/08 Stakeholders meeting for future UR System

Planning

- 6/09 Comprehensive Planning Subcomittea
" 8,09 Waterfront Planning Board

6/10 Urban Transportation Commission

/10 Sierra Club '

/10 Imagine Austin Mest-Up

/10 Boulidn Creek Neighborhood Assotiation

" B/110nline Open Housa

B8/11 Capital Metro Customer Satsfaction Advisory
Committee

6/12 Austin Chember Business Shawcase

6/12 Reddit AMA ’ .

6703 1H35 Open House - Kealing,

6/17/2014
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Public Open Houses
Stakeholder Bnefmgs

\ Upcoming Public Invoilvement Acti\ritie's

Presence at various communlty events and

festlva Is

6/14 Triangle Open House
6/ 17 Oak Hill Parkway Open
House

6/21 Juneteenth Celebration .
6/21 Liveable Clty Board

- 6/22 South Lamar. Fa rmers
Market

6/23 Colony Park Family Fun.

Fest _ _ _
6/ 23 Northwest A’ustirr Coalition
6/25 K + Friese & Associates -
i 6/26 Restore Rundberg

. 6/28 Domain Open House

6/29 Muelier Farmers Market

6/29 First Unitarian Universalist
Church Public Affairs Forum

7/01 Gus Garcia Rec Center
Open House

7/03 1% Thursday on SoCo
7/12 Circle C Open House

7/19 Sunset Valiey Farmers -
Market '

. 1/21 Highland Park West

Neighborhood Assn

7/26 Barton Creek Mall Farmers
Market :

6/17/2014
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'R'ecom‘mend_ed:LPA |

Reliability -

Wostly Dadicated

_Mlxed'_l'rafﬂc '_Transltl’rlorlty/ Dedlcated Separated - Fully Separated

. Pre-emption

Guideway Guldeway .- = Guideway

60 minutes

. >5miles

6/17/2014
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“Recommended

Locall Preferred Alternative (LPA)

- 2 5—m||e tUrban Rail route, dou bletrack and
electrified

- Bridge across Lady Bird Lake

- East tunnel at Hancock Center under Red Line

16 Statlons with 4 park and rides
Estrmated 18,000 daily R!dershlp by 2030
:* 6,500 new transit ridersto Hine

+ 10,000 new transit riders to system
Travel Times .

- Groveto Cony Center(a 9 miles) - 11 min

'— ACC Highland to Conv Center (5 6 miles) - 17
min

Total Capital Cost: $1.38 B (2020)
Annual O&M Costs: $22 M (2022)

¥
W

By -

in ctrrrent doflars, proposed

Urban Rail starter line is

. $118.9M/mi
-21 US LRT projects

. currently under
construction in FY14

— Average per-mile cost
is $236.3M

16 of 21 US LRT projects

are at-grade or mostly at-

‘grade-

- Average per mile cost
is $123.1M

- 6'prpjects‘more -

expensive per mile
than Urban Rail

— 5 projects with total
cost above Urban Rail ;

6/17/2014
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Recommended

-\ Locally Preferred Alternatwe (LPA)

? waF'WW# s ey

/e L ONIVERSIT

<3

~ ¢ Takes 10,000 cars off the road
| everyweekday
+ Within ¥z Mile of Stations:
— QOvér 46,000 residents currently
* Over 8,400 new residents by 2030
— Nearly 97,000 employees currently
« QOver 17,500 new employees by 2030
— Estimated 3:1 ROl -private
development due to the public
- investment : ‘
= $23M new annual City of Austin
" property and sales tax revenue
- Higher value development .
-;- Lower per capita transportation costs
" and carbon emissions

6/17/2014
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; Project Purpose

Project Purpose

' The purpose of the next hlgh-capacr(y tran5|t pro;ect in the
" ‘Central Corridor is to:

i Provide a relia ble alternative to ongestio '

and affordable mobzllty

MProwde a project compatlble with urban physical constralnts
o Serve current demands and shape future gm_wt___
Mlmptement an mtegrated hlgh-capamty tranS|t xste

‘ E’Be competltsve for FTA fundlng

- f Reinforce the success of the. core through |mproved access .

Ef Prowde connectlwty to the city’s and reglon S actwnty centers B

6/17/2014
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Nl roject)justificatian

FEDERAL

Federal Transit

Administration

(FTA} _

* Lead agency for
NEPA

+ Source: Capital
Investment Grant
Program — New

- Starts .

LOCAL

City of Austin
* Lead local funding
_partner for capital
* Source: General
- Obligation {GO)
Bonds

6/17/2014
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Sources of O&M
Fu nding
Sales Tax

. FfAOperatmgAssustance
- {8307y .
. OperatlonsSavmgs
* Fare Revenue
« Other
" =~ Parking Revenue
— %-Cent funds
— Potential PIDs
" - Advertising/ Naming
‘Rights

— Private and In-kind
Contributions

Acts in an adwsory role ')
; to the actual govemmg
qu!es, who WO!.II_U be -

' Joint City-Capital Metio Policy Advisory Board'

Policy Level

- Members Appointed by Each Agency

T
;’rm ‘ Executive L evel : 1 & :
CAbs — Jomt Executive Team (JET) Framework L METRO ..
" RobertGoode |- _ Continues UndaWatsan
: S - Project Level :
e ;aﬁfimaaéaﬁg;‘;.é&w DR A e R T e

:_.Urban Rail PrOJectJDnrector

6/17/2014
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Next Steps

" Road to the LPA

pital Metro Board, May 20t
-~ Briefing to Special Board Session
~» City Council, May 22m
- Briefing at regular meeting -
-+ CCAG #14, June 131
.= Develop recommendation for Council & Board
* Council & Board, June 17%» = . "~ - '
-~ Briefing to Special Joint Session
« Capital Metro Board, June 23"
= - = Action on recommended LPA
. = _City Council, June 26% - )
. . = Action on recommended LPA
. /s CityCouncil, August 7t0 - °
. = Action on bond election

20



_?:.;: CCAG Action

Q

. Central Corridor Advisory Group (CCAG) Action on June 13,
2014

Endorsed pro;ect team recommendation for LPA that serves East

" Riverside, Downtown, Capitol Complex, Medical School Complex,

Umver5|ty of Texas, and Highland with urban rail

Endorsed the partnership approach to governance and fundmg

* Including securing federal fundmg and an identifiable, secure source of Q&M
- funds to support urban rail without adversely impacting other transit operations

‘Recommended pursurt of environmental clearance of the
‘recommended LPA :

Recommended continued use of data to monitor demographlcs,

existing transit ridership, and economic d evelopment actwltles as LPA

" advances -

- Recommended contmued planning for crosstown connections, along
- with next-tier sub—comdors

System Plannmg/
Project Defmltlon

TS

6/17/2014
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Urban Rail “Layer” |
System chce_pt .

+ ldentification of Central
-Corridor LPA informs -
definition of Urban Rail .
“Layer” of PrOJect Connect

Vision -

° NeX‘t steps _

— Update Pro;ect Connect
Vision following LPA
selection

-— Project definition and
development actlvmes for.
next tier: Lamar, Mueller
-East Austln

o
B 0 o U0 s B S

s e b A A WO Gl

e 2. W TR

projecteconnect

centrel corridor
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