Michael & Susan Dell
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INFRASTRUCTURE

e $20K lighting installed at Widen by AISD. 10 Widen/GAVA/AI parent leaders involved

e $300K sidewalk improvements installed at Ponciana Park. Additional plan for $100K in
improvements created by 30+ GAVA/44 resident leaders

e $13K Austin Parks Foundation (APF) grant for park improvements at Franklin Park
implemented

e $12K APF grant for park improvements at Dove Springs District Park implemented

e 1,000 free fruit and nut trees were planted by COA, involving 50+ resident volunteers

e $15K speed bumps approved for installation in neighborhood streets

e $450K APF and St. David’s grant for improvements at Dove Springs District Park in

progress

PROGRAMMING

e Soccer program at Rodriguez, Houston, Widen — estimated $5k worth of PA programming
implemented at $0 cost, served estimated 200 students, and run by 35 parents

e 8 free programs and 2 reduced cost programs will be added at the DS Rec Center in
2014

e SRTS events conducted at Perez, Rodriguez, Langford

e Staff Wellness Committee established at Widen

e SFC collaborated with Mendez staff to offer after-school programming

e YMCA began offering MEND program at Langford

e Sustainable food gardening workshops at La Paloma

e River City Youth Foundation garden installation

POLICY
* Residents stopped a convenience store on Bluff Springs Road from being built 1000ft from an
elementary school which would have sold unhealthy foods and alcohol near students
e City HHS department approved a GAVA solicited policy change to require HHS funded
providers serving nearly 1k youth to serve healthy and nutritious snacks during afterschool
programming
* PARD increased the number of youth scholarships that pay 75% cost of programming fees.

Currently Dove Springs Recreation Center has 70 youth enrolled in the scholarship program
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* Increased participation in Summer Playground Program (2 sites)- Served 100+ youth 40
hours a week for active summer programming in neighborhood parks and playgrounds

* Dove Springs Recreation Center is now open 4 additional hours each week on Saturday and
is serving an additional 50 youth each week compared to when the hours were reduced

* Leveraged CTG funding for technical assistance support from The Food Trust
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