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Year 1 Updates Neighborhoods Working Together for 
Health A five year initiative with goals at the child, family, and community 
level 



2 © 2014  Michael & Susan Dell Foundation        Company Confidential  
 

Increased 
access to 
healthy 

food and 
safe 

physical 
activity 

Improved 
knowledg

e and 
motivation 

Improved 
healthy 
eating 

and 
physical 
activity 

behaviors 

Improved 
BMI 

Improved 
fitness 

Improved 
student 

attendance 
Improved 
student 

achievement 

2 

Community driven, Aligned partnerships 

GAVA goals 
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GAVA – Dove Springs  

Coalition 

Leadership Team 

Austin Interfaith 
The Austin Project 

Sustainable Food Center 

UT School of Public Health/CATCH 
United Way 

Austin Parks Foundation 

Marathon Kids 

Schools – Carmen Llanez 
Pullido/Megan Conklin 

Houston Elementary 

Rodriguez Elementary 
Perez Elementary 

Widen Elementary 
Langford Elementary 

Mendez Middle 

  

Community food – Andrew 
Smiley/Simone Benz 

No site specific teams yet 

CPC – Kurt Cadena Mitchell 

Community PA – Eric 
Courchesne 

Dove Springs District Park Team 

Franklin Park Team 
Houston Park Team 

Ponciana Park Team 
Onion Creek Park Team 

  

Early childhood- Kaley Horton 

No site specific teams yet 
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Overview of Key Wins for GAVA Year 1 

Organizational 
Networks  • 82 organizations involved in  GAVA implementation 

Leveraged Funding 
• $1.03M funding leveraged for directly related community PA 

and nutrition related efforts 
• $6.2M funding leveraged that aligns with GAVA priorities 

Policy Alignment  

• Changes to DS Recreation Center programming policy 
resulting in program capacity changes  

• Ongoing COA work around Healthy School Zones aligns with 
GAVA sector priorities  

Resident Leadership 
• School wellness teams and school plans established in all 

GAVA schools  
• Resident led efforts key wins across all sectors 

Community 
Readiness 

• Community at the “pre-planning” stage of readiness at 
baseline 

• 80% of the residents reported “being healthy” was a priority 
for them and their families  
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Expected Timeline of Outcomes  

Access 

Quality 

Utilization 

Knowledge/Attitudes/Behaviors 

Health Outcomes  

Sustainability Outcomes 

Evaluation Outcomes Expected Timeline Levels of Influence 

Year 1- Year 2 

Year 2- Year 5 

Year 3- Year 5 

Ongoing 

Site Level 
Sector Level 
Community Level 

Sector Level 
Community Level 

Community Level 

Sector Level 
Community Level 
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Year 1 Focus- Access  
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Year 2 Focus- Operationalizing Implementation 

Perceived Quality 

 

•38% residents responded that fresh fruits 
and   vegetables were of low quality or were 
not available at most of their existing 
locations 

•49% residents responded that having more 
locations would make it easier to buy fresh 
fruits and vegetables 

•61% residents responded that having more 
affordable options would make it easier to 
buy fresh fruits and vegetables 
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Evaluation Overview  
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