Composite Received: 30-Apr-14

Project: Floodplain Evacuation Support Services
EVALUATION MATRIX
Project Manager: Melinda Ruby
Item 1 Item 2 Item 3a Item 3b Item 4 Iltem 5 Item 6 Iltem 7 Item 8
[Yes or No] | [Yes or No] [10] [20] [20] [20] [20] [10] [100] [15] [115]
Firm MBE/WBE Turned in Team's Team's Project Professional (PPro) Prime Major Scopes| Team's SUB Optional || TOTAL || RANK
(or Joint Venture) Procurement| all Required || Structure | Project and Project Principal (PPrin) Firm's of Work Experience| TOTAL [ Interview | POINTS
Program Documents Approach Experience Comparable| Comparable with
Project Project Austin
PPro PPrin Experience | Experience Issues
15 5
HDR Engineering Inc. Y Y 8.90 17.50 14.00 4.30 17.50 19.50 9.94 91.64 - 91.64 1
Leidos, Inc. Y Y 6.50 15.30 10.60 4.10 16.40 16.65 8.59 78.14 - 78.14 2
Lockwood, Andrews & Y Y 8.40 17.30 | 11.00 4.00 12.10 14.90 8.74 76.44 - 76.44 3
Newnam Inc.
I(;cc’bb' Fendley & Associates Y Y 7.10 12.90 | 11.60 3.50 12.80 14.75 8.33 70.98 - 70.98 4
Universal Field Services Inc. Y Y 5.60 12.50 9.50 3.30 12.40 16.00 7.36 66.66 - 66.66 5
Southwest Strategies
Group/O.R. Colan, Joint Y Y 5.70 9.70 8.80 2.80 10.25 14.05 7.65 58.95 - 58.95 6
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