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RESOLUTION NO.

WHEREAS, city government has a responsibility to its citizens to
perform tasks efficiently to achieve the desired outcomes as stated by

policymakers and the community; and

WHEREAS, Austin has an adopted long-térm comprehensive plan

called “Imagine Austin,” and the City of A‘ustl‘: i3 moving forward with

implementation plans related to the pnon :_,programs and

WHEREAS, each depanment‘ has:stated mj_§§i0ns andgoals, and a new

performance excellence program could pr0v1de opportunity Lo! strategically

define the steps needed to achieve outcomes 'rep .....
regular basis, and analyze the data in order to contmuously 1mprove programs
as needed to effectively reach departmental goals and 1mplement the Imagine

Austin priority programs; and

WHEREAS_‘ Baltimore, Denvei‘ and Louisville, among other

mumcxpal governments have 1implemented performance excellence programs

by utili ng key perf rmance indicators like unscheduled overtime, sick time

usage, and responsweness to citizen concerns as standard indicators for all

departments to’ rcpg_rt, alpng with department-specific and program-specific

goals and metrics; and *

WHEREAS, some City of Austin departments are tracking various
performance measures, but some of the measures in ﬁlace are showing results

that may or may not be impacted by the department’s efforts; and
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WHEREAS, performance indicators can be reported on a regular basis
and provided in a public manner so that citizens, city management, and City
Council can identify programs that are working and arcas that need

improvement; and

WHEREAS, data-informed dec1510n maklng' can enhance the annual
budget process by demonstrating where the city is makmg a true impact and

result in a more efficient allocation of c1ty resources; and "

WHEREAS, a comprehensive per"forma"n'ce excellence program can
also help to recognize high-performing employee’s'_; maintain an engaged and
motivated workforce, and identify process improvements that can make it

easier and faster for citizens and businesses to work with government; and

WHEREAS a high opportunity area for process improvement is our

hiring pr oceSS which our Human Resources Department stated takes

on average 60- 90 days to hire someone locally and longer for someone
outside of Ausnn p0531bly resulting in the City missing out on the best
candidates for the JOb extra overtime costs for departments, and delayed

program 1mplementat10n and

WHEREAS, the City of San Antonio recently did a project to
streamline their recruitment process, and the result of their work is being able
to identify and hire the best candidate 75% faster and at almost half of the

cost; and
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WHEREAS, doing a pilot performance improvement project related to
the City’s hiring process could help inform the overall goal of a sirategic

performance excellence program; and

WHEREAS, the City now has staff in the Office of Innovation and

Communications and Technology Management that are well versed in process

improvement methods and could help guide'_,a”ﬁi‘ erformance improvement

project; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF TI-IE CITY OF AUSTIN:

The City Manager is directed to conduct Ipllot process 1mpr0vement

project related to the City’s hlrmg proce S by working with outside
stakeholders in the design and process 1mpr0vément ﬁeld and city staff from
the City’s Human Resources Department and other departments as
appropriate. After the pilot is complete, staff should analyze the results of the
process_'? determine what metrics could b.e established to allow for continuous
improvéﬁlen't,';ahd decide whether the lessons leamed could be applied to

futu‘re‘-t;ity projects. E:_ :

The C1ty Manager shall prov1de a progress report back to Council by October
1, 2014

ADOPTED: , 2014 ATTEST:
' Jannette Goodall
City Clerk



