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(2 Please provide feedback on Section 1:

Anawered: T7T Skipped: 92

Responses

The Commisson on Seniors supports the TaskForce recommendations for fransition, and
recommends thal the City Council be aware of issues related o quorum and full padicipation
should some new Council Membearsnot be able to complete appointments by June 30, 2015, The
Commision siggeds allowing exigding Board members o continue thair sandce until sich time as
new appoinimeanis ara complated to avoid guorum issues and vacant postions on Boards — indead
of automatically expinng all membersterms on June 30

| think it's a valid recommandation,
It's ok

It seems that placing the responsbility of appointing vacancies during the transitional perod to
one person {the Mayor, in thiscase)isa big responsibility considerng the number of
Boards'Commissonsand potential vacancies Ferhapsthere may be condderation to adding the
following option: tha Chair of a Commission/Board that experences these vacancies would salicit
from Its active members polential member names to provide 1o the Mayor for filling the vacancies

| agree with the proposad transition period ending in June 2015,

| am in full agreament with the Trangtion Plan presented by the Boards and Commissons
Transition Team. | believe thisplan benefits both the Boards and Commissons and the incaming
City Council.

Translion perod will halp the transtion go more snoothly. It will give the new council members
time to get up to speed whila business continues unintemupted

It sounds like a good plan to me

All Board members cumently serving shall continue to serve through June 30, 2015,

I have no problem with the recommendaltionsin this seclion.

MP&S Board suppors the tanstion plan.

As a member of the Trangtion Taskforce, | suppert Section 1 of the recommendations.
Agreed thal it would be prudent,

| disagree with extending the transition period to June 30, 2015. City slaff will begin warking oan the
2015-2016 budget in February, At least at the EUC, gaff has presented budget updates until the
hudget is released at the and of July, If thisis gandard city practice, the commissioners who are
recelving budget updates will not be voting on the budget In August. The commissloners who are
expected o offer advice on the budget will have been on the Commisson far ane maonth, | would
recommend March 31, 2015 as the transition date.

Find the plan to be faasble and equitable.

The transifion plan seemslike a logical path foreard for the city's boands and commissions. The
proposed franstlion pedod seems longer than necessary. If possble, it might be worth considering
shottaning it by a month or =0 and have the new terms sant eadier. We should move to the new
sydem asquickly asposable.

agree with recommendations,

Appears wall thought out

I's good and appears lo meel the business needs.

Isies smam wall rasearchad, and recommendations seem reassnabla

| support the transtion recommendations becawsa | feel that a sx-month fransition is practical,
along with the provisons for intenm appeintments to fill vacancies that may anse.

Date
3/3/2014 8:35 PM

812014 4:40 PM
8142014 3:05 PM

aMi2014 2:01 PM

BM20t4 10:57 AM

312014 11:21 PM

7131/2014 9:11 PM

713172014 6:37 PM
TI32014 4:35 PM
TI31/2014 2:41 PM
71312014 2:56 AM
TRAM2014 10:34 PM
TIA0Z014 330 PM

TIA0/2014 12:29 PM

TR282014 3:30 PM

TI28/2014 12:24 PM

71272074 7:32 PM
TI25M2014 3:34 PM
TI24/2014 5:31 PM
TI24/2014 4:56 PM

TI24/2014 4:23 PM
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Simullaneous expiration of all Board Member termsen July 15th may lead lo discontinuity of
Board business.

The proposed ranatonal penad will be helpful for the new membears.,
| think they did a good job with something so difficult.

| think a trangition perdod 1o June 1 is do-able, and most Musc Commisson membeswould go
along with it Also, if you are asking, | thinkthe rec for Music COmmish fo go from 7 to 11 membes
makes iotal sanse of coursa.

The Transtion Pian wasindine with expectations A transtion period of & months seems
reasonable.

| am in agreemeant with all recommendations in Section 1.
| agree with the recommendations put forth in section 1.
M issues with this section at all,

ok

Tranetion parod isa great idea. Better inferm cument B&C members that they ara baing ashkad to
extend their commitmant into 2015, Allowing time for the new Council to appoint B&C velunteers
is-szngible. Provide suggestions for Commissions to continue operating dunng the transition perod
- election of officers, replacemaent of memberswhoe discontinue sarvice, alg.

| assume that soma Board Memberswill be reappointed. Thiswill halp the process. To have all
boards with new members will be a8 huge problem and to have the training dona will be a gratch.
The training via the computar takes some hours Could thers be some slaggearing of appointments
with some experienced members

The only concem with section one isthe election of B&Z officers for a shorer term and then in
June, having another elaction far the same or newly elected officers for the balance of the year.
The mod compealan] polanbal officers may not agree o take the postion under thoss
circumsances

Seemslike an ordery and fair transition plan.

There were no objectionsto thissection of the Transigtion Plan and all cumen! members of the
Zero Wasle Advizory Commisson ware in support of the recommendations as contained in the
FEpO.

Sounds reasonable.

Mo specific feedback

Wigll-writien: conclse and easy to undersand.

| agree that there should be a transitional perod
Approve .

It's not clear from this survey what [sbelng asked, but | have no comment (except of course, to say,
*ne comment”)

None

Transition should consider quorem issues to make sure boards and commisgons have members to
conduct business

s

Seemslike a logical plan. However, plan does not address how the recommended B&C structure
would be conddered, revised, and implemented by council. It also does not address interface
bewteen oulgoing and incaming commissioners, changes to bydaws creatad by changesto the
druclure, ele.

The trangtion penod seems reazonable.

It was not clear in the recommandation report i the curent members of & boai can be part of a
new or merged board, If tis isthe case, will that member sgrve on their cument board aswell ason
the merged or new board? Some clanfication to this may be necessary.

2/4

TI242014 2:25 PM

Tr222014 417 PM
FI222014 924 AM
TI2112014 1:11 PM

TRO2014 8:04 PM

TH92014 3:55 PM
TH92014 3:36 PM
THM920:14 10:55 AM
TAS2014 10:00 AM

TMS2014 701 AM

THMEZ2014 828 PM

THE2014 7:23 PM

TIE2074 4:535 PM
Fanzond 4:25 PM

THBR2014 3:56 PM
TMa2014 2:06 PM
THazo14 1:35 PM
TH8R2014 12:40 PM
TA82014 11:54 AM
THaZ014 11:00 AM

THE2014 10:56 AM

THEZ014 941 AM

THTIZ094 10:26 AM

THE2014 5214 PM

THEZ2014 213 PM

TMS52014 1:18 PM
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No comment
good

| s2e that cument Commission & Board memberships or at least ming, will terminate on December
15, 2014, While the 10/1 City Council will be elected at that time, I'm not sure that adequate time
has been allowed for adequate training & education of Board & Commisson issues, | realize the
new Cliy Council Members will wanl to make their appointments ASAP, butl a manth or twa more
would saem to hava been prudant,

| agree
Agree
None.

| believe the fransition penod of & months after the election is sufficient. | befieve it iscrucial for
the new Council 1o meet with each of their representatives to understiand what the main issuesane
even if the existing membear is not reappointed. | believe that it should be a requirement that
members are able 1o meat not anly at the desgnatec meeting time but also lor ather spacial call
meetings

| feel the frangtional perod extends too long.
Mo comments.

The plan seems reasonable and effective. There |sencugh time allowed for the transtion to get
new members trained and ready for sarvice and also allows for new council membars time to find
thoss new b-c membams

This szction seems well researched and the recommendations sound reasonable,

| agree the "new council® necdstime to underdand their role in selecting members of Board and
Cemmisstons

| think thisis a good idea for ranglion, lsilem #4 an exiding rule for B&C "Majonty of appointed
members shall consttute 8 quanum™? Doesthat mean that vacancies do not count in calculating a
quonm?

This saction looks fine. | an the liaison to the Downtown Commission. If that commission will not
continue, | assume that it will gap meeting this December.

Section 1 1sa good explination of the purpese of the Trangtion Plan. Cleady #atesthe purpose of
the plan, and why there isa need to put one in place. It is easy to read and understand and shows
that alot of planing and collaboration took place in the finished product

| have nothing 1o add regarding Section 1. | am happy (0 extend my senvice through the transticn
perod,

| think all the transition suggestions are workable, There is always the possbility that board
members will resign after their regularterm isup.

Greal plan!
Agree
| think a frangitional period would be a great idea

| think the transtional penod iswell thought through and esszntial for a continuous workflow for the
cument B&C's.

na
| have not s2en the Transtion Plan.

| am generally supportive of thisplan

The schedule for new appointmentz and training seems praclical and appropriate.
The transtional perod ssams approprate.

Good Plan

I like the proposed represaniative transtion team idea.

3/4

THMSZ014 11:00 AM
TH42014 6244 PM

THI2014 2:17 PM

THI2014 10:63 AM
THM 22014 5:32 PM
THA12014 10:12 PM

TiB2014 10:00 AM

TIB2014 8:54 AM
TI62014 11:34 AM

TIZ2014 318 PM

TI22014 221 PM
GrA02014 11:01 AM

6/29/2014 3:11 PM

Gr29/2014 1:02 PM

GI252014 6:51 AM

G/232014 5:55 PM

BM19/2014 7:28 PM

BMER2014 10:13 AM
61 712014 3:06 PM
6132014 926 PM
6M 32014 5:53 PM

GM132014 11:32 AM
BM 2014 541 PM
B 22014 11:59 AM
G 22014 11:37 AM
BM 112014 5:22 PM
BM1172014 2:31 PM
GM11/2014 2:07 PM
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itisunciear if cumrent commissianars with available time lelt o serve are aligible 1o reapply 1o the
commisson

This Woark Group may alsa need to provide recommendations on potential updates to individual
Board Bylaws, Guidelines, Rules as some may conflict with changes reccomended to 2-1

44

BM 12014 1:53 PM

6M 412014 1:51 PM
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Q3 Please provide feedback on Section 2:

Anawered: TS5 Skipped: 84

Responses

WHEREAS, Austin City Council Resoluticn Mo, 20131121-056 direcied the City Clerkto form a task
force of cument board and commission members that will rrcommend a boards and commissions
trangtion plan. WHEREAS, the Boards and Commissdon Workgroup recammeands communication
and collaboration betwean the Audin Mayor's Committes for People with Disabilitiesand the
Commisson on Seniors Their justification: cemmon issues of healthcan, fixed income,
transporation, housng, elc. WHEREAS, they recommend keeping the commissons saparate but
establishing quanedy joint maetings to more formally exchange information. WHEREAS, the
Commission on Seniorsisa new commission formed at the recommendation of the Mayors Task
Force on Aging and directed to: (1) advise the councll on issues related {o the sanior population in
the Austin area; (2) avaluate and rmcommend programs policies, and praclices that create a
postive impact and reducea the burden on ssnioms (3) determing the neads of saniomsin the Audin
community and advise council regarding these needs; and (4) promate the contmbutions of seniors
to the cultural, economic, and historical value ofAugin. WHEREAS, the Commission an Seniors
recognizes that, alihough there may be some common issues there are sgnificant differences in
needs and the policies, salagies, and slutions mguined lor appropriately sarang seniors and
people with disabilities. WHEREAS, the Commission on Seniors recognizes the necessity of
maintaining a separale Anistune o camy out the directives of the ordnance crealing the
Commisdon on Seniors. WHEREAS, the Commission on Seniors undersands and supportsthe
value of collaborating with the Austin Mayor's Committee for People with Disabiliiesand
recommends schaduling a Jaint meeting every gx months with altemating meeting schedule
betwaen the Commission on Seniorsand the Audgin Mayoer's Commiltee for Paople with Disabilities
NOW. THEREFORE, BE IT RESOLVED that the Commission on Seniors opposes merger of the
Commisson on Seniors and the Austin Mayor's Committes for People with Disabilities and ingtead
suppors egablishing a joint meating eveny six months as well asongoing communication as
neaded to support collaboration, The Commisslon on Senlors also recommends that the two
commisEons meel no mone than twice a year and then holg subcommillee meetingsmarne often as
needed al the recommendations of the salf llaiszns and the Chairs of the two committees The
Commisson on Seniors also wantad to point out that remaining an indepandent commission is
imporant @ Say aligned with the commission represantation set up by the City Couneil in the
ordnance that eslablished the commission. The members of the Commisson an Seniosae
cumantly appointad by the City Council, the Mayor, Area Agency on Aging, Capital Metro, and
Travis County.

It's ok,

Date
3132014 8:38 PM

aM12014 3:05 PM
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1. BTROMNGLY DISAGREE with the recommendatlion noted in Section B3. 5TRONGLY DISAGREE
with the merger of the MBE/WBE Small Business Enterprise Procurement Program Advisory
Committee with the Congnuction Advisory Committee. Each of these commiftees focuses on key
igsues impacting the City that are unique to the ordinances which established them, Merging the
two Commiliees would undoubtedly limit the very impofant citizen oversght cumently achicved by
sach Commiltlee for the unique Issues brought before each of the cument Commitiees. The
MBE/MWBE Small Busness Enterpriss Procurement Program Advisory Commiltea isnol limited to
congniction canfracis - the Committes oversees Commedity, Congruction, Non-Professanal, and
Professonal Services contracts asthey specifically relate to the M/WEE ordinance, We have
always been proud that our City places attention on Small Local Busnesses, We have one of the
mog reverad MAVEE Small Business Programs in the nation. A great confributor of the success of
our MMWBE program i the attention that City Councll, Staff, and Citizens place on thisprogram,
sgpacially through tha MBE/WEBE Small Business Enterpriss Procurameani Program Advisorny
Committes. It is dishaadening ta think that the leadership of & City that thnves on Local, MANVBE,
and Smzll Busnesses would aliminate the unigue voice of its key ecanomic sector, Honestly,
knowing the respect and attention that our cument City Leadership places on MAWBE and Small
Bugneses, | find it hard to believe that cur cumrent City Leadership would accept to merge these
Committees 2. In Section CF (Economic Prosperty Commisdon) - if there is a feeling to creata this
new Commismon, and if thase activities are cumently nof underaken by exising Economic
Development, MANVBE, or Congtruction committees then condder including Trade Associationsas
par of the pool of potential members 3. To remain consigent with the Task Force's
recommendation to name groups as "Commissions.” include the MEBE/WEBE Small Business
Enterprise Procuremeant Program Advisory Committee on the lig of Committees wha'sname would
change from "Commiliea™ to “Commission.”

| think the Musc Commission suff looks good 1o me. One question | have, and | think ather
commisdons will have a amiliar guestion: Once the saitch to 10-1 happens, will non-mayomal
Councilmembers ONLY be able to select people who live in their District as their Commissianer?
Or can they select from Citywide?

The proposals for margers of some exiging commissons make sansa.

| endorse option #2 for B4 regarding the African Americar Quality of Life Commission, | believe
the two African Amencan Commissionsshould remain separate. | am in favor of this
recommendation as it encourages consigent dialogue betwean the two commissionsand provide
thie opportunity for each commission to support the other and the African-Amencan population.
These commisdons should the reflect the City Council and Increase to 17 members | am also in
favor of option #2 for B ragarding the merger of the Commission on Seniors and the Ausdin
Mayor's Committes for People with Disabilities | believe these commillses are (oo unigue in the
issues they address and should not be merged. Lastly, | am in favaor of the recommendation C, the
creation of the Joint Commissions If we everwant Ausin to be unified across racial and cultural
lines we mud provide the oppartunity forall persons to dialogue and unite in voice, effart and
resources Indead of competing thes commissons should be collaborating,

Do not believe the combining of any boards should dilute the the number of subject matter expers
Cppose reducing the number of licensed professicnals on technical boarda

Leave the Hisoanic/Lating Quality of Life Cecmmission and the Emma Bamientos Mexican
American Cultural Canter as two separate commissions but encourage bettar communication
through the usa of joint mesetings to discuss commaon .. The two are fotally differant. | do agree on
11 members for each commission appainted by the City Council and the fwa commissiaons should
be required to hold a joint meeting quartery to discuss common issues,

While thers isa very sight over lap in the HispaniciLatino Quality of Life Commission and the
Emma Bamentos Mexican Amencan Cultural Center Mission Statements, the pnmary focus and
goals are vastly differant. The two commissions should remain saparate and indepandant.
Communication may ba enhanced by a liaison repressntative from each of the two commission
should attend the othar's mealings and report back lo their mspective commisson. Recommend
edablishment of a joint cultural committee asdeszrbe in the Board and Commisson Task Force
repiort.

Mo comments.

BMZ2014 2:46 PM

BM{2014 1:19 PM

BMZ0T4 10:58 AM

TI3112014 11:47 PM

73172014 9:15 PM

TI32014 4:47 PM

TI31/2014 4:36 PM

13112014 2:42 PM
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| agree that tha BFCBOA shauld be combined with the Electrical board and Mach, Salarand Plrmg

Board. As a member of tha BFCBOA, we raraly meeat except during new code raview years and the
few appeals that make it to our level, Its my understanding that the other 2 boardz ame similarin
there meeting frequency. By combining, this may provide sufficient agenda items that a mone
regular meeling pattem could be egablished. These more regular meetings will help members
familianze themsalves with ane another and underdand thelr areas of expertse. Knawing the
members of the board more than jus by their name tag is very imporant on a lechnical board asil

helps each member understand the others views and |ogic on the issues. Forinsance, the BFCBOA

has 3 new members over tha last vear of which none of them do | kbnow their background and
expertize. Mot knowing if they are an architect, builder, engineer, etc. makea it difficult for me to
undergand there argumanticomment on any technical subject As for the make up of the new "life
safety” board, It should be comprised with a majorty of llcensed profesgonala It should have &
licensad individuals FPE, ME, EE, SE, Arch, Arch. The remaining 5 goiscould be a firefighter.
builder. master plumber, master elec, master plumber.

Asa member of the Trangtion Taskdorce, | supper Section 2 of the recommendatians, In the
perions where two opfions are proposed (items B2-B7), | support the merger of the commissions

Agreed that It should greamling the processof communicaling amongg commissons and boards
asweall as betwean said commissons and city council.

1. The Resource Management Commission (RMC) grongly recommends creation of a
Susgtainability Commiszon, not a joint committee. Aswith the RMC, Council should appoint
members with expertise on energy effliciency, renowable energy and water consarvation directly to
a Sudainability Commission. 2. Asa bady, a jeint Sudainability Committas would have no
ganding with City Council meaning Council members would have no adwisory board or
commisson o advise them on isuas of sudainability. 3. Replacing the RMC with a joint
committee would not decrease staff time and support because repors and brefingswould have to
be made to one or more of the T commissions and the commiltes, 4. There would be no sngle
body acting as the City's award s of water and energy conservation, clean air and climala
proteclion. 5. Al a minimum thame isa perceived confllict of interes for a ulility commission with
advisory responability for fiduciary and cpemtional advice that is also supposad to advize on
environmental, social and conservalion measures that could negatively impact the finances of the
utility. &. In summary, the RMC feals there should be a separate Suslainability Commission, not a
joint committes, because sudainability istoo important an issue and goal of the City not to have a
separate commisson appointed by City Council.

| would recommend kzeping the Mayor's Committee for People with Disabititics scparmate from the
Commisson on Seniors. While thess groups may have some commaon issues, they ame subdantially
different populations. The City should consider adding a representative of the Human Rights
Commission to the Joint Inclusion Committee.

Agree with recommendations

| am gpecifically agains the mager of the Audin Mayor's Commitiee for Peopia with Disabililies
and the Commisson on Seniors. Although there are commonalities to the issues the philasophy
underdying each isvery differant, Tha Mayor's Committes for People with Disabiliies comesfrom a
platform of Civil Righta, The Commission an Seniors comesfrom & platform of Health and Human
Senices Aging ismone of a psycho social services issue

Concur

Recommendations ssem measonable, but many of these isues are oulside my axperise,

TI31/2014 B:07 AM

702014 10:34 PM

TIAWZ014 3:31 PM

7a02014 12:21 PM

TI28/2014 12:27 PM

7272014 7:32 PM

TI25/2014 3:36 PM

712412014 5:37 PM

TI24/2014 4:56 PM
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I'm currenily the Chair of the Urban Foreslry Board (UFB) and | support the racommanded 112412014 4:29 PM
consalidation of tha UFB and Environmental Board into the Envinonmental Commission. The
cument rale of the UFE is well served with a makeup of seven members, but | feel that eleven
members would be too much for the cument UFB purview of public trees and other vegetation. The
recommended consalidation would approprately put the purview of both public and prvate trees
under one umbrella. | have some concem about the possbility of the new Environmental
Commizson becoming ovarwhelmed wilh work that wrban foresry issaes may uninlenlionally
receive lower prionty, | recommend that a permanent Urban Foresiry Committes be created under
the Environmental Commission to ensure that appropriate regular atiention is givan to this vital
role. This Urban Foreslry Committee could possibly meet monthly but no less than bi-manthly.
Special attention should be given by this committes to implementation of Augin’z Uban Forest
Plan that was passed by the Clty Councll in March 2014 after roughly three yvears of development
work by the UFE and City staff. It isimpossible to predict in advance if the urban forestry workload
will be too much for the Environmeantal Commission. One recommendation | have to address thisis
to reguire that the Envimnmental Commissicn annually review the urban foresiny workload to see if
a recommendation should be made to the City Council about separating out the function inta a
sngle urban forestry board/commission. It very well could be that the answer will be "no” to this
option gach yaar, but at leas this annual review would be required as pant of a mgular meeting
agenda for the public to provide input. Ideally, a curmently practicing professonal arhonst would
always serve on the Environmental Commission and specifically on the Urban Foragtry Committee.
It would help if othar expenenced arborniculture expers with practical field knowledge would alse
serve. | lmow it can be hard to find willing candidates when vacancies anse, but request that this
prefered expenence be noled when appointments are being consdesed by Council Members.

Agree with amessing Start, Stop, Continue Approach TI2412014 3:35 PM

B3. Municipal Contracts and Construction Commission RECOMMENDAT ION: Thase two TI232014 1:15 PM
commiggons should NOT be menged. The nature of the work of the MBE/WBE Small Business
Enterprise Advisory Commitles isessantial asa forsm for communily issuesthatl have to do with
accessto business opportunities with the clty of Augtin. The cument sat of members have a broad
sl of expertisa In enginaarnng, condruction, banking. contracts and many more attibutes essantial
for acvigng city council an minortly owned business issaes with the added plus that they am
minorties and women — a key chamcterigic for serving on & board that isdirectly related toit's
misdon. Many great stides have been made to date to improve the quality and policies impacting
the cerification program and | fear the advancesthat have been made would ba logt. There Is
always a loss of ingiwtional memory when gafl changes and merging these 1wo commisEons
would congderably double the loss of inglitutional memory with commissonears that are unfamiliar
wilh the ordinance and tha progam rules that have been refined over tha yaars Tha MWBE
Advisory Commission needs to stand on its ownl B4, African Amercan Quality of Life Commission
RECOMMENDATION: Unifying the African Amercan Resource Commisson with the Afrcan
Amercan Cultural & Herdtage Facility will NOT necessarly have higher visbility and a unified
voice before council. Is true, there should be cooperation and common interests amaong both, but
this statement I3 a purely theoretical concluglon based more on hopaful Intent that fact. The
commisgon hasa much broadar missicn for their community and issuss to ba weighted down by
the operations of the AACEH Facility, The facility requires special and focusad attention by a set of
commissonars that has only the interest of the facility and their community asits first priarity and
nothing else. A merger of any Wnd is NOT the right path to take. Opfion 2 iz a2 maore practical and
viable recommendation by establishing a COUNCIL APPOINTED Afican Amencan Cultural &
Hertage Facility Commisson of 11 membera Holding & joint meeting of both commissons on a
quarterdy bass with 22 memberms would only seree to have an unnecessary and chaatic exemise
when it would be much simpler for the Chairof the AACEH Facility Commissaon to jain the AARC
on a quarterdy basis for @ much orderdy and productive meeling and sl fulfill the objective of
interacting with each other and aveiding the creation of slos. The Afiican American Cultural &
Heritage Facility is cumanily under the Augin Convention Center and should ba hostad in a newly
created city department that hogtsall 3 cultural center facilities under one roof. Thisnew
deparment would (nclude tha Alrican Amercan Cultural & Hertage Facility, the Asan Amedcan
Resource Center and the Emma 5 Bamientos Mexican Amencan Cultural Canlar. B5. Asian
American Quality of Life Commission RECOMMENDATION: Urifying the Asian American Quality
of Life Commission with the Azan Amercan Rescurce Center is NOT a viable option either and
will nol necessanly add mona value with higher vigbility. The broader role of the AA Qualily of Life
Commisson hasa much broader missan to be welghted down by the operations ol a lacility. The
Resource Center cumanily does not hawe a council appointed commission but should have onae
sparate and apart from the AAQLC. Holding a joint meeting of both commissions on a quadedy
basiswith 22 members would anly serve to have an unnecessary and chaotic exercise when it
would be much smpler for the Chair of the AAC&H Facility Commisson ta join the AARC on a
gquarery bass for a much ardery and productive meeting and sl fulfill ihe objactive af

4711
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interacling with @ach other and avoiding the creatien of glos. The Asan Amedcan Rasource
Center |2 curently under Parks and Recreation Depatment and should be hasted In a nawly
created city department that hostsall 3 cultural center facilities under one roof. This new
department would include the Affcan American Cultural & Heritage Facility, the Asian American
Resource Center and the Emma 5 Bamentos Mexican Amencan Cultural Center. BS.
Hispanic/Lating Quality of Life Commizdon RECOMMENDATION: Unifying the Hispanic/Lating
Quality of Life Commiszsan with the Emma 5 Bamentos Mexican American Cultural Centar will
NOT necessanly have higher visibility and a unified voice before council. Its trug, thers should be
cooperation and commaon interests among both, but this satement isa purely theoratical
concluson based more on hopeful intent that fact. The commission hasa much broader missicn
far their community and to broad a ==t of issues to be weighted down by the operations of the
ESBMACC which has bean in opamationsfor almed 7 years. The facility requires gpecial and
focused attention by a 2t ol commissianers thal has only the interes of the facility and their
community asitsfirsl prionty and nathing else. This paticular project has a 40 year history and is
too much of & major ingitution to be merged with another. The ESBMACC is presantly a fully
functioning and ongoing facility that would demand too much time of the HOL Commission to
address the balance of their mission, A merger of any kind is NOT tha right path to take. Bath
commissons should be kapt asis going forward. Holding a joint mesting of bath commissonson a
gquartery bass with 22 members would only sarve to have an unnecessary and chaatic exarcisa
when it would he much sEmplar farthe Chair of the ESBMACC Commisson ta join the HILOLRAC
on a quarteny bass for 8 much ardedy and productive meeting and still fulfill the objective of
interacting with each other and avoiding the creation of slos To date, the chairsof each
commisdon have already bean working together, vidting each other's commisson meealings and
addressEng commaon isuas for supporl without any formal reguirerment o mael on a quadedy bass
The ESEMACC advisory board has mcommended that interaction between the two commissions
be on a more Nexible asneeded bassin case more freguent than guanedy interaction becomes
necessany. The ESBMACC iscumantly under Pars and Recrealion Department and should be
hosed in a newly created city department that hods all 3 culivral center facilifies under one roof.
This new deparnment would include the Afdcan Amercan Cultural & Hentage Facility, the Asian
Amarican Resource Canter and the Emma S Bamentos Mexican American Cultural Canter, The
ESHMACC Board and the community have expressed overwhelming support againg the idea of
any merger. C7. Economic Prosperity Commisson RECOMMENDATION It's odd that this propozad
commission that deals with construction would include chambers of commernce and exclude the 3
minorty contractors associations, namely the Austin Black Contractors Association, Asan
Contractor Assaciation and the US Hispanic Contractors Association of Auslin and the cumrent
MWBE Commission that deals with congtruction far more often than the Community Development
Commission and the Urban Transportation Commission. These 4 constiruction entities should most

. definitely be included in the Economic Progperty Commisson

Please be awara that Agan Amercan Resource Center (AARC) is the city owned facility, Asian
American Cultural Canter (AACC) Iza prvately owned center. Please change all the "AACC" to
"AARC" and change Agan Amencan Gultural Center to Agan Amercan Resource Cenler, There
are good suggestionsrecommendations in this section.

TI222014 4:1T7 PM
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| am completing this survey as a represzntative of the Commisson lor Women. The Commission lor
Women is greatly affacted by this saction, asit faces elimination. Howewver, | take objection to the
plans developed in Secfion 2, Fird, asa commission, we do not feel that the task force was
thorough. We were only contacted once. There were no follow-ups. Mo one from the task force
attended one of our meetings or mel with us personally. We do not feel they conducted the
background research nacessary to make the recemmendations oullined in Section 2 on our
commizdon. Morg important, dug Lo this lack of baclkground research, we do not feel the task lorce
kmows what our commission does and what it represents. In addition, we feel poar communication
hindered this process greatly, The taskforce never explained how it would make its
recommendations or that the questionnaire it s2nt uswould be the only informatian it would use,
Vile feel we were not given a voice asa commission throughout the process Second, | am
uncomfortable with many of the recommendationsto combine commisgons since most of the
commissonsin question are related to promoting minorty voices, such as Afncan-Amercans,
Hispanics, disabled citizans and woman, in the City of Augtin. This ssems to sand the wrong
message. And, as stated in my fird point, | do not know if the task force did the nacessary research
to make thiscall, Finally, under this section, a seat for a woman would be reserved on the Joint
Inclugon Committes. The initial seat would be filled by one representative from the ffomen
Commisson for Womean. Howeavar, going forwand, no plans are stabted for how tha mpresantative
would be chosan aor wha wauld chosa her. Thisisvery important. If women’s vaiceas ame limited to
one, there hasto be a guarantes that she isthe right one for the City of Austin, Howsver, the task
force gives no insght info this— nordoesit recognize this as an isaue. However, asa commission,
we do not think one woman can represent or give sufficient voice to the issuesfacing women asa
whole in the City of Auglin = and we feel that these issues would be lost on the Jaint Inclusian
Committes. Itisimpaortant to note thal the issses facing women are often the headlines of the day:
accessto family planning and healthcare, equal pay; discimination; ssxual hamsment, domedic
violence; and etc. How will these isues be given weight under the new plan? How will thay be
addressed under the new plan? What will happen if thess issues are not addressed by the Joint
Inclugon Commiltee? How can we ensure that they are? Minus the representative for the LGBT
communily (my commilles also feelsthisisinadequate represantation for this minandty volce) and
the female szat, all voiceson the Joint Inclugon Commitiee would be suppartad by full
commissons and boards. If an issue were neglected by the Joint Incluson Committae, it could be
taken up by the resoective caommission or beard, However, this would not be a passibility forissues
related to women under this new plan. Asa side note, the committees facing mergers also had an
eption B, which would allaw council not leave them alone. However, the Commission for Wamen
was not given an Opfion B,

| am in support of all recammendations relevant to ZWAC.

| genarally agree with the recommendations put ferth. | woule choose Option 2 in the case of all
the following commissons African-Amencan Cuality of Life Commisson, Asan-Amencan Quality
of Life Commission, Higpanic/Laling Quality of Life Commission. Under B.7, | would choose oplicn
1 for People with Cisabilities and Seniors Guality of Life Commission.

| recommend thal with ragardsto the Agan Amancan Quality of Life CommigEan thal it be laft the
way it cumently exists under Chapter 2-1. I'm in agreement with the justiication that by having a
joint forum. all aspacts of quality of life for the Asian Amercan community can hawve a higher
visibility and & unified voice before City Council. Given the rich diversity of Austin’s growing Asian
community expanding the number of volunteers represznting the community will be invaluable, |
would recommend splithng the Seniors and People with Disabilities Senior Quality of Life
Commissons Although tham is some overlap, | believe there are also unique issuas regarding
guality of life for both groups | am in suppor of establishing a joint cultural and inclusion
community to foster more collaboration between groups Under Joint Culiural Committee thers isa
typo - The Asian Amencan "Cultural’ Center is a private facility. | believe the witers meant to
imclude the Asan American Resource Center.

6711

TI2WZ014 204 PM

TH2014 3:55 PM

TM92014 3:43 PM

92014 2:24 PM



2B

29

an

3

3z
33

34

a5

36

3t
38

kL]

Boards and Commissions Survey

Comments on proposad changas o the Animal Advisory Commissgon DY, 2-1-102 Animal Advisary 2014 10:57 AM
Commisson (A) The Animal Advisory Commission is established asprescnbed by Texas Health and
Safety Code Chapter 823, {(Animal Shelters). The Commisson shall congig of five membersas
described in section B. (B) The Council's Fublic Health and Human Semvices Committee shall
nominate the following members for Council appraval: (1) one licensed velednanan, (2) one
person whose dulles include the dally aperation ef an animal sheller; (3) one animal walfare
organization reprasanialive; (4] one person recommend by the Travis County Commissioners Courl;
and (3) one person nominated at-large, [tems 1, 2, and 3 are fine asisand are mandated by state
law. ltem #4 isin violation of this State law, Chapter B23 sates "one county or municipal official”
will be appointed nat "one person recommended by the county.” This position must remain asan
option for both the city and county to make the appointment. The city iz free to cede this
appolntes to the county if they wish but It must stay consstent with the chapter. And “officlal” refers
to & high ranking county or municipal employae ssch as an asdstant city managar, alc. It does not
mean anyone warking for tha city or county, My biggest concem iswith #5 asit reducesthe
commisdon from 7 membersto 5 and allows only ene seat for the general public, The Animal
Advisory Commission needs to stay with 3 persons at large and the commission needs to remain a
T-member body. With four positions mandated by gtate law it is important that regular citizens have
a chance to parlicipate. Offaring only one allarge postion difles the paricipatory nature that this
boan: and all boards should reflect. | am uneasy with the Health and Human Senvices sub-
committes making all the nominations but do not have a viable altemative to suggest at thistime.
Sincerely, David Lundstadt, Animal Advisory Commission Chair

ok TH92014 10:01 AM

The new commizdonsar a good idea bul will presanl challanges for recruiling and maintaining TH9/2014 7:01 AM
membership, not to mention the challenge for daff ligisons to figure out their rale in these new

groups Recommeandad mangers are well thought-out. Groups with the recommendation to have

quarterdy meetingsshould probably look more realigically at bi-annual or annual meetings

B4 Afrcan Amencan Cuality of Life Commission - option 2 BS. Agan Amencan Quality of Life THRZ014 8:28 PM
Commigion - aplion 2 B6. Higpanic/Latine Quality of Life Commisdan - oplion 2 BY. Paople with

Disabilities and Seniors Quality of Life Commission - option 1 | favor combining like board and

commissons as much aspossble and limiting the number of membersto 11, 15 will be

unmanageable,

Mo comments on Section 2 Ta2014 7:23 PM
Agrea with recommendations THEIZ014 4:53 PM
There were no objectionsto thissection of the Transstion Flan and all cumeni membars of the TMB2014 4:25 PM

Zero Waste Advisory Commission were in support of the rcommendations as contained in the
MEport.

The recommendatons o consolidate related boardsor commissons seem reasonable. More THE2014 4:03 PM
thought will need ta go inta defining the membership, misson and purview of new groups like the

gconomic prospanty commission, Also, it ssemsodd to create an inclusion commisson separate

from a substantive area, shouldnt all B&Csdeal with inclusion? Separating discussion of the

concems of pasticular groups from the work of boands dealing with the services or infrastructure

affecting them seems (o slo them. |l also seems odd to have the progperly commission include a

COC rep and then many repsof low paying indugries perhaps irsining ingitutionz and programs

that foder collaborations batweean amployers and trainers would be batler membars? thas might

include Capital IDEA, ACC.

| would hope that one wauld proceed camefully with the reconfiguration of any exigting boards or TMa2014 2:16 PM
any new joint commissons to make sure that their composgtion, purpose, and tasks are || suited
and coordinated, Adequalta training isessantial

Me specific leedback THa2014 2:06 PM

Well-thought out plan far removal, conselidation and creationfreassgnment, Whila | am not THaR2014 1:29 PM
familiar with the workdngs of all the B&Csin Section 2, | could follow the logic of the
recommendafion.

These items do nol concem the commisson | am swving on. TME2014 12:40 PM
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Purely on the "changesto mambearship®, | think we mud keep in mind that mambars ame saning on
behest of a nominator as well asthe City Council. Thisis an honor that comes with responsibility
which members agree to 1ake in order to pursee the mission whichever BAC, Aftendance,
participation and even researnch are essential to sarving. Adherence to our trainings, to decorum
are a must asisour, what | view as Duty to suppor ones own BAC and the Gity Council decidons-
regardless if we are for or opposad of any action.

Approve

It's not clear from this survey what isbeing asked, but | have no comment (except of course, to say,
"mo comment”)

Morne

| do not think it's approprate to have a "Senior and Disabled” joint category. It reflacts unhelpful
thinking about each group,

The Austin Mayor's Committee on Disability and the Commission on Seniors should not be merged.
While they may have some matters in commaon the AMCPLD placesa pamary focus on
implemeanting the provigons al the Amercanswith Disabilities Act and wordng an Tull inclugon lor
parsons with disabilities. The Commisdon on Seniorsis focused on city policies to protect and
improve the lives of seniors as thay age in place. The two commiltees have agreed to work together
as needed and thisis a positive collaberation.

e s

| agres on the intent to reduce the number of Boands and Commissons by coordinating and
combining respongblities, but | don't think the task force went far enough. The task force did not go
muich outsde of the box. In my recommendations to the task force, | recommeanded a jaint utility
commisson to consder rates, revenues, and overall operations of the utilities within the City. |
beleive thal there is alol of overdap there and opportunities to coordinate, collaborate, and take
advanalge of synamies Thiswould also facilitate a consgent approach 1o rate making and how it
addresss the Cily's slakeholdems Thiscommisdon could alsy congder capital improvaments
proposals for the utilitiss. and Balance them with the City's debt load and the revenue demands fo
the wtilities Far too often the commissionsto not treat the utilities smilady and thiswould allow for
consdent messgaing and treatment of dakeholders across the wiilities. While | applaud the spirt of
collaboration embraced by the Joint Committees | think that the additonal hurden placed an
volunteer commisson members may be excessve, It |5 also not clear what purview each of these
|oint committees would have and what their ganding with council would be, Are they advisory o
their regpeclive Commissons ar are they Inetended to also exercise advisory respansibllity o
council? How will confilct of interest (i.e., between financial, cultural, environmental, social
welfare, elc.) be addressed, One of the benefits of the cument BMC isto have a diverse set of
opinions and expenence around sugtainability, energy efficiency, water conservation, climate
protection, and renewable enengy, Thisleads to a robud ciscusson and mane well rounded and
thoughtful advice to counszal. By daffing the joint commision with gngular experise fram multiple
commissons, the dialogus around specific experise isreduced and the advice may be more
influenced by a single individual, | do nto thinkthat thisis good for the city. Finally, | thought one
of the intents of the task force was to reduce the burden to taff. As cumently wiitten it isunclear if
that burden would be reduced. Will departments presenting in front of the joint commiltee be
required fo also present in front of all seven commissions aswell? It will depend on the committes’s
ganding with council.

The description of the future boards and commissions is unclear. The report refersto a
Sustainability Committes and a Sustainability Commission. Are these the same ar different? What
isitsthe role? Having this be more clear is needed before | comment furtner,

Asthe chair of the Construction Advisory Board, | agree that the suggesled margear of our board and
the MWEE Board is polentially a good |dea. The only cbatacle that | can identify if the subslantial
lnowledge of somea of the exigting members of both commissions In order to hava some continuity
on the old/new work plan of the merged board, it may be a good idea to bring in some of the
exiging members. This at least will assure continuity and available bnowiadge within the nawly
formed board. Having assded 1o a few MWBE Boards we deal in two completely different amcas of
the contraction arana. Making sure that their isa sami-seamless integration af all or mast of the
(MWBE/Congruclion Advizory Board) concems and ideals the newly fommaed and ar meged board
should have an opporunity to assig to an original board mesting to be informed of curmant wark
plan, issves and or concems currently facing said board prior to its menger,

M comment

THMEZ2014 12:18 PM

THE2014 12:01 PM

TMBI2014 11:00 AM

THaz014 10:56 AM

7M18/2014 10:30 AM

THEZ01 944 AM

THTI2014 10:27 AM
FHB/2014 5:48 PM

THE2014 2:30 PM

TM52014 1:24 PM

THS2014 11:00 AM
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| agree

Would like o confinue the CoS asiswith the added positions. Combining with the Disability pecple
isnot @ good idea but cerainly would want to work with them on an as nesded bagis

| wholehearedly support Option 1 for the Aslan Amencan Quality of Life Commission under
Chapter 2-1 sub point B5, | belleve the gructure |f the current AAQOLC adequataly provides
channels o address cullural cantent issues aswell as quality of life issies va cument approved
goals committees and working groups within this Commisson. | also suppont the creation of both a
Joint Cultural Committes and a Jaint Inclusipn Committee, both to include representatian from
other Commissons addressing issues of cultural issues, diversity issues and inclusion issues,
respeciively

Joining the MEBE/MWEBE Advisory Board with the Construction board at first glance doessound like a
good idea however the MBEAWBE isenforcing and strengthening the ardinance so that ALL small
businesses can partake in city cantracts. We do not only deal with construction but with
professional serices and commadities I'm afraid that by joining the 2 committees the purposge of
the ordinance will get lost.

MNone

Sections B4 through BY were not well thought out. Really wish the task force had made a
conclusve suggestion and supported a single option. The option 2 under each saclion was little
more of an improvement an the status quo. They misssd the boat on BT sanor citizens and
persons with disabiliies are nol the same demographics and lorming subcommilleas would lessan
the voice for one or both of these demaogs. | hope the final resolution was to retain both
commissons

The recommendation regarding the MACC has two options. The fird option which isto combine it
with apother commisson with a subcommittee specific to the MACC scems ineflicient. The
members who would =it an the subcommittes would be expected o attend 2 sets of farmal
meslings ([commizion and subcommittee) mogd likely monthly. The sscond option wham the 2
commisEons #ay intact with increased communication including a quaredy joinl meating |5 betler
ugz of members ime.

Recommendations seem reasonable, but many of thess (ssues are outlside my axpeise,

Az the Chair of the Austin Public Safety Commissan (PEC), | grongly recommeand againg the
proposal in the City of Auslin Boaard and Commision Trangtion Tasdorce report 1o consolidate the
PSC and the Downbown Augin Community Court Advisory Commities (CCAC) The PSC isthe
adwisory body an all budgetary and policy matters conceming public safety, including
pelice/cime, fire, and EMS issues. This broad mandate resultsin very full agendas and we
typically have maters scheduled out months ahead of time. If we move to an 11-member
Commission, then it would be expected that the number of issues raised by the commissioners will
increase by hall again. Moreover, a digiict-based model of representation will likaly resull in local
cAme isues hecoming increasngly imparant. There is no feasble way the PSC can manage the
addition of CCAC responsibilitias on top of its cument and anticipated workdoad, The justification
for consclidation given in the Taskforce report is "The combined groups address issues pedaining
to emergency services and public safety.” Thislegic isflawed. The CCAC isnot concemed with
either emergency sennces or with public safety. lts membership is focused on downlown
representatives. And there isa fundamental difference between palicing and the judicial system
that requires separation, Combining a court advisory commities with a palicing commisson would
place the City of Auglin in & problematic and perhaps legally unienable stuation, ane that may
undeming the OCACs percepltion of independence. Finally, the PSC wasnot consulled on the
viability of this proposal, daspite written communication end a lengthy felephone conversation
betwaan the trangtion Tasdorce and the PSC.

| wholeheanedly suppor these racommendations Option 2: Leave the Auglin Mayar's Commillee
for Peopla with Disabilites and the Commission on Seniors as two separate commissons
JUSTIFICATION: Whila many commaon issues such as healthcare, fixed income, transportation,
hougng, etc. exis, the customers servaed by the bwo commisdons are demographically differant.
MEMBERSHIP: 11 members for cach commisson appointed by the Gity Council and the two
commissons should be raquinad to hald a joint meeting guarterdy (o discuss camman 1ssUes

a/1

THM3Z2014 10:53 AM

THR2014 5:35 PM

2014 10012 PM

TIB2014 1022 AM

TIB/2014 9:00 AM

TIE2014 11:42 AM

Tr32014 3:19 PM

TI22014 221 PM
TI2014 4:47 PM

63002014 2:23 PM
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| grongly disagres with merging the DACC Advisory Commilles with the Public Sately Commission. Br30/2014 11:03 AM
While | am in favor of reducing the number of Boards and Commissons {and Committeas, etc), | do
not feel that forcing activities together will cause 1 + 1 to equal 2, but rather it may likely equal
1/2. The DACC i3 not a punitive Court and should not be considered to be doing “Safety” work The
Courl adminigers Class © Misdemeanors that are rarely involved In safety, bul rather ane
appropriately refermed 1o as"Quality of Life® crdinances Furthermaore, the real misson of the Court
has been o remove Tregquent offenders from the sysgem which more often than nol (aclually 95%+
of the time) involves case management for people experencing homelessness [t would be tragic
to send the message that homeless individuals are a threat to our safety. If, and thatisan italic "if",
the DACC iato be merged, it more likely would be beneficial to consider merging with health and
human semvices However, | mecommend the DACC retain it's own pumposeful committes, This has
been distussed with the Administrator of the DACC, Mr. Waldez, and he has expressed his desie to
keep the Commities asand Adviser to the Court. We meet 6 times annually for 1.5 hoursand have
net been zble to end one mesating eady due to the large amount of the work we are achieving
together. Hare is the Resolution we passed regarding this issue: BOARDVCOMMISSION
RECOMMENDATION Downtown Austin Community Court Advisory Commitiee Recommendation
Regarding the Recommendations of the Transition Tagdorce Peraining 1o the Downtown Austin
Community Cour Advisory Committes WHEREAS, The City of Ausin Council introduced Council
Reslution no. 201311210588 on November 21, 20113 thus creating the Tranation Taddome; and
WHEREAS, The Transtion Taskorce presented their findings to City Council in a report dated May
1. 2014; and WHEREAS, The Transition Taskforce findings made the recommeandation that the
Downtown Austin Community Court Advisory Committes, among other recommendations, be
referred 1o asa Commisson and that thisCommisgion be menrged with the Public Safely
Commisson; and WHEREAS, The Downtown Augin Communily Courl routinely collaborates with
Audin Police Deparmeant, Auglin Fire Department, Augin Emergency Medical Senicas, Health
and Human Servicas, Meighborhood Housng and Community Development, Augin Travis County
Integral Care aswell as saveral other City and County Agencies and Commissions, and WHEREAS,
The Court s involved in non-punitive retribution; and WHEREAS, The Cour isinvolved in
rehakilitative treatment and care; and WHEREAS The purpose of tha Cour is 1o collabaralively
address the qualily of life issues of all residentsin the downtown Ausin community through the
swift, crealive sentencing of public order offenders and WHEREAS, The perception of meming the
Court with fhe Public Safety Commisson sends the wong message asfo the pumpase of the Court
and by de facto "caminalizes’ quality of life ordinance cltations against the purpose of the Court;
and WHEREAS, The Coud, by it's purpose and missicn of non-punitive rehabilitative care, mone
closely aligns with the Health and Human Services Commission; and WHEREAS, The Administrator
of the Court has publically expressed hig desire to maintain a gand-alone Commission; NOW,
THEREFORE, BE IT RESOLVED that the Downtown Audgin Communily Courl Advisory Committes
recommends the changa from an Advisery Committes to a Commision, the Commisson remain a
gtand alone Commisson asthe memerinto the Public Safety Commission isnat in the bes interest
of the Court; the Commissan, if merged in to any commission is bes served under the Health and
Human Semnvices Commisson. Date of Approval: June 20, 2014 Record of the vote: Unanimous
vola Allest: T. Marshall Janas Chalr, Downtown Augin Community Cour Advisory Committea

| think a lot of good thought went into making these recommendations. They all maks sanse, G/29/2014 3:34 PM
although it did little 1o reduce the total number of Commissions. That may not be a bad thing, but

gome budget should be put into providing sufficient funding to saff all these Commissons Most

gaff provide Commission support as“extra dutles”. C6 - Intergovemmental Commission seemsto be

missEng Travis County, althaugh it doesinclude CAPCOG.

In section C-2, the Joint Cultural Committee is an old idea | am glad to see in the B/29/2014 1:12 PM
recommendations. Addrassing issues of diversity and inclusion are impaortant, The overall mission

of this group should include providing a place for good communication of ideas'goals between

different cultural boards so asto encourage working together o enhance the overall sphere of

culiural prosperity for Austin.

Members on the lask force that worked on this section had a difficult job. It cleady shows the B/25/2014 T:26 AM
amount of effort that went in providing a final product. The rrcommendations are cleady stated
with good justification that will provide for good discussion for final approval of the plan if needed.

M G/24/2014 4:14 PM

All else saams Sraight forwand 1o ma. G/23/2014 6:01 PM
| think that all "Quality of Life" Commissons should be eliminated. Forgel any idea of a Jaint BM 32014 732 PM

Sustairability Committee or Intergovemnmental Commission or Economic Prosperity Commission.
More of what we have already, VERY IMPORTANT. Joint Incluson Committee - get different
sthnic groups o work TOGETHERI!

10711
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na
| have not seen the Transition Plan.
Looks reasonable.

| like the congslency o having all workgroups named commissions The mergers will effectively
consolidate effors lo tacke issuesin the same feeder greams | think even the minanly community
and cultural hertage missons would bes be consolidated, pariculady with the axpanded
membership from 7 o0 11,

Given the perpetually tight agenda for the Fublic Safety Commizgion, | don't s2e how combining it
with amother commission will gain any efficiency.

Joint Commissonswould be a good idea to support Complete Communities concapt brought forth
by the Comprehangiva Plan

no problem with the proposed board coensclidations

| think the Task Force had some good ideas and mised the mark on olhars The joint cullural
committes they rmcommend can almeady be achieved. would have liked to have saan a
recommendaiion that cleady asked most boards to meet every other manth instead of evary month
with low tumout and weak agendas The Music Commission weni to this model and have been
much more productive than any other year. or at leas the lasg 9 years that I'va bean invalved.

11011

BM 32014 11:32 AM
BM 2014 H:d1 PM
BM2I2014 11:59 AM

BMZ0T4 11:40 AM

61172014 5:24 PM

61172014 4:25 PM

61172044 215 PM
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Q4 Please provide feedback on Section 3:

Anawered: T1 Skipped: 98

Responses
A

As far asthe RDCC, | think reassigning members to the Design Commission 1sa good idea, From
what | can tell, most buildars, if they are upstanding, know the rules of the McMansion erdinance
and do their bes to comply, Most of the issueswe are aged to deal with are many times deggn
ismues and can be reanlved with a little ingenuity if they try. Otheraize we either postpane or do not
pass the applicant’s request and they go to BCJ which iswhere they should have started.

| don't have enough knowledge of the case load, or what the 22 member boand will loak like to
make comments at this time.

Section 5.6: STRONGLY DISAGREE with this mcommendation. Inslead, maintain the MBEAWBE
Small Busness Entarprisa Procuremeant Program Advisory Commities as a ssparate
CommitieeCommissan from the Cangructicn Advisory Committes. Maintain cument, unique reles
of gach of the MBE/WEBE Small Business Enterprise Procurement Program Advisory Cammitbes and
the Congruction Advizory Commitlee.

| have no gmng opinions reganrding the proposed changes to the planning commissan.

Mot & subject maiter exper in this area, The city needs to greamline their process on just about
anything invalving the public. Streamlining should not mean less care and consderation 1o given
to planning and zoning issues.

By maintaining a regular schadule asthe Planning Commisson subcommitees have for several
yeamswill halp sustain effective joint mubcommittee work | agree with this

Mo comment

As a member of the Electic Board, | am very much cpposed (o the recommendation by the Boards
and Commissons Transtion Task Force to consalidate the Electric Board, the Building & Fire
Code of Appeals, and the Machanical, Plumbing, and Solar Code into a naw Life Salety Board of
Appeals. Mo ona on the Electric Board even new about the Boards and Commissions Transtion
Tagk Force unfil after it had presented itsrecommendations te the City Council in May of this year.
The recommended make-up of the proposad Lite Safety Board of Appeals would severely limit the
volces of the ftakehaldersin electical construction in this city. With this proposad Life Safaly
Board, the expertise in the vanous fields represented would be greatly diluted. While | understand
that some of uson the Electic Board were notified of the formation of the Transtion Task Force
through our BC emiails, we dill did not know of its exigence. | mow that | mcsive my
comespondences from staff about upcoming Board meetings through my personal email, s | have
no reason o checkmy BC email, | am not trying to blame anyone or find fault in anyone’s actions
| am just poinfing out that the Transition Task Force recommendation was made with no input from
the Electric Board, and that thisisunacceptable for whatever reason. The recommended structure
of the proposed Life Safetly Board of Appeals contains a very small dice of the electrical
constnuction sactor's stakeholder representatives There is no electical enginear, no electrical
contractor, no joumeyman lectrician, no worker representative, and no citizen representation at
all. The differing fislds of experise in the task force's rcommendation could pose difficultiesand
prove to be unwieldy. Thiz proposal isasking master electriclans to make decigons conceming
gructural engineenng, mastar plumbers to make decigons conceming architectura, and
resdential/commercial bulldarg'zontractors to make decldons conceming HYAC. Farthe reasons
liged above, | urge rajection of the Boards and Commissions Transtion TaskForca's
recommendation to consolidate the Building and Fire Code Board of Appeals, the Electric Board,
and the Mechanical, Plumbing, and Solar Board into a new Life Safety Board of Appeals
Furthermore, | urge adoption of the Electic Beard's July 30th, 2014 recommendation 1o increase
the ¥-member Electnc Baard to an 11-member Beard. Thank you for your congdaratian in this
malter.
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12014 4:52 PM
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713172014 4:36 PM
13112014 2:43 PM
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The Electic Board discussed the complexity of the Electical code and the lechnical codes, and
the cumant board sructure provides a broad spectrum of the industry in Austin. Tha 3 technical
boards are the only boands with congtnuction expertise. All other boards focus on zoning issues The
Electrc Board made a motion to not support the consolidation of the three technical boards The
Board also recommends the following compodtion for the 11 member Electic Board. 2 Mader
Electrician {State of Texaslicensed) 2 Joumneyman Electdclan {St1ate of Texaslicansad) 2
Elpctrival Contractors (registered in Auslin] 2 Electrical Enginsers 1 IEC mpresentalive 1 IBEW
representative 1 Citizen

The Mechanical Plumbing & Solar Boand discussad the consolidation would dilute the expertise
provided by the 3 cument technical boards The Board does not support the consalidation of the
three technical boards and added that each board has specialized expertise for the differant
indudries The Board ecommends continuing to include the Texas Gas Utility asa board membear
to allow collaboration, and to cansider a 2/3 majority vole especially for code adoption
ordinances The Board made a mation to modify the MP&S Board compostion ta create 11
members based on the following list. 1 Mechanical/Electric/Plumbing Enginesr 3 HYAC
Contractors (at least 1 residential Class B license, 2 commercial Class A license) 3 Plumbing
Contractors (at lead 1 "Hesponsble® residential and 1 "Responsble” commencial) 1 Represantative
from the local gas utility 1 Citizen 1 Residential Contractor 1 Solar Coniractor

A= a member of the Trangtion Tasdome, | support Section 3 of the mcommendations
Agreed.

agree with recommendations

Mo Comment

Seemslogical

Mogt of the recommendations seem reasonable. The proposal for the structune of the PC and the
PAZ s=em very complex, but they could work The isase of maintaining coandination and
communication among the anlibes bothers me. The part of this mpor thal bolhers ma mos isthat
for the Building and Standards Commission. | curmently ssrve on this commisson and thems
cumendly is smply not a need for the propesed 2 panels We are cumently funclioning efficiently
and effectively with the one panel meeting once a month. We have discussed a divisan of work
that could be assgned to two separate panels bt haven't found such a plan for divisian that we
think would work for this group at thistime. Glven the additional inspectors that have recently been
added to the City galf, the workload for this Commisson could expand. Alsa, as thiswork expands
we may find Il reasonable to separale the Commissons funclions around angle and multi-lamily
cases or some typesof cases. At that time it would be appropriate to revisit these
recommendations, but until that time we would like an exemption from implementing the 2 panel
sysiem.

| suppon these recommendations because | feel they are practical and will lead 10 greater
operational efficiencies

Mo comment

| feel the construction advisory board isvery active, productive and meetings usually run out of
time. | do not think the board would be as effective if it had to take on more issues Code changes
and minorly busness issuas am unmlated lo the boards cument focus on ssfely, contractar

perfomance maasures and pravailing wage isues

| do not lnow enough about the process of any of these work groups. | askio pleass be mindful to
play a supporive role in assisting the development of our city and be fough on any unethical
development.

| can see thera reasaning.

| am concemed about the downlown commissicn being absorbed by the joint sub-committee. | am
not familiar with their work load. However, it appears that there would be a lavel of experise
required of downtown planning that would be difflcult to achieve within a more generalig group. |
alzo worry aboul having a disconnect bebween planning and zoning through the redigrbution of
taghs betwean ZAP and PC.

| do not feel | am gqualified o commaent on this s2ction as | am not involvad with a boad or
commissdon refated 1o planning and zoning issues

| support all recommendationsin Section 3.

218

TI31/2014 10:02 AM

713172014 S:57 AM

7130/20114 10:34 PM
TrI0R2014 3:31 PM
FI2TI2014 7:32 PM
TI25/2014 3:37 PM
Tr2472014 5:41 PM
Fr2afzind 4:56 PM

2402014 4:29 PM

TI2420114 3:40 PM

TRA2014 10:585 AM

TI222014 4:17 PM

TIZH2074 9:25 AM

TI21/2014 6:55 PM

TI20/2014 9:04 PM

7192014 3:55 PM



26
27
28

0

3

32
33

34

a5

ar

38

a9

40

41

42

Boards and Commissions Survey
| agree with the recommandations pul torh in section 3.
M
needed

Excellent recommendalions if the volunteers recruited can keep up the pace. Vary aggressive
changes!

There is much 1o diges in this section. | concurwith the basics which are in great detail, | do not
kmow the answer fo take some of the responsibilities from the Planning Commission which hasa
major job - and to divide it up, Maybe with more adequate help from tha city staff would relieve
some of the load,

The Building and Standards Commission has discussed the proposal to create 2 panels, on
multiple occagons, and has unanimoudy agreed (and recommended o council) ta keep the one
panel for the foreseeabls future, and revisit this oplion asits wordoad develops ovar tima,

Mo comment. . oot my aea of experlise.
This was not applicable to tha ZWAC.

glad to see the recommeandations for efocusing thess groups on cibywide policy issues associated
with implementing the naw plan,

?

Where possble, Boards should paradically receive training from the appropnate enlity (Law, OCC}
50 that they reamain within thair purvay and do not 2ep outsde the boundarnes of their chamge.

I agree with the recommendations for Planning and ZAF Commissdons. However, | am concemed
with the wordoad of ZAP and believe there should be 13 members, same as Planning. Agree with
the other B&C recommendations

This szction does not perain lo the commision | am serving on.

We sometimes 1o weigh in zoning related issues specifically on accessibility. | believe our
Commission hasan appropriate process flow to conveying our views,

Mo Comment

It's not clear from this survay what is being asked, but | have no comment (except of coursa, to =y,
"mo comment”)

Mone

3ig

THWZ014 3:44 PM
THS2014 10:57 AM
THO2014 10:01 AM

THH2014 7:02 AM

Tranzond g:2s PM

THBR2014 7:30 PM

THa2014 4:54 PM
71812014 4:26 PM

THE2014 4:03 PM

THE2014 216 PM

THME2014 2:08 PM

TMarz0id 1:42 PM

Tr8/2014 12:40 PM

THE2014 12:20 PM

THE2014 12:01 PM

TMB/Z2014 11:00 AM

TE2074 10:56 AM
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Re: Dear Mayor Letlingwall, Mayar Pro Tem Ceole, and Councilmembers: We are writing to exprass THEZ014 958 AM
our concems with the recommendation of the Boards and Commissons Transgtion Task Force to
eliminate the Downtown Commission. The Missicn of the Downtown Commisson includes the
following: (1) advise the city council and city gaff regarding policies and projects impacting
downtown Austing (2) sorve as gewards for the Downtown Augtin Plan, and, assuch: a, sorve asa
sounding board for the clty councll and saff on the implementation of tha Downlown Audin Plan;
and b. offer mcommandations on amendments to the Downtown Austin Plan as needed. We
believe these rolescannat be performed adequately by another commisson and offer the fallowing
specific points 1. The task force proposes shifting the work of the Downtown Commissan over to
the Planning Commisasion. Shifting the Downtown Commission's responsibilities to the Planning
Commission will inavitably dilute the time consuming and extengive efforts that ae needed to
Implement the Downtown Austin Plan. The Planning Commis=oners already face a wery heawy
workozd. It ishard to sas how thay could take on the proaclive initiatives that the Downtown
Commisson has been working on in our mole of sewards for the Downtown Austin Plan, such asour
recent work on activating downtown alleys (e.q.. the 20 wide alley project and alley activation next
sgeps), increasng public apen space downtown, and facilitating improvements ta the Rainey
neighborhood. We have concems that downtown will not get the attention it deserves, asthe
aconomic angine of our community and hear of our city, if our wordoad is snifted to an already
busy Planning Commizman. 2. Shifting the work of the Downtown Commisson aver 1o the Planning
Commission is alsa problematic given the different foci of the two commissans The work of the
Downtown Commission iscmucial and about much mere than land planning—it extends to the
many sreas represented by our diverse membership, from arls and musc, to transportation, public
safety, social sarvices, parks and open space, and more,. 3. One of the goals of the Task Force was
to break down slos A unique aspect of the Downtown Commisson is that it furthars this goal of
breaking down glos We have represantatives from many different backgrounds including
desgnated represaniativas from the Pards and Recreation Board, the Musc Commisson, the Ars
Commisson, he Hidode Landmark Commission, the Flanning Commisson, the Urban
Transportation Commisgan, and the Downtown Audin Communily Courl Advisory Commitlee. Asa
result, in tacking issues such asimplamantation of the Downlown Austin Plan, we are able to do &0
in a manner that breaks down slos and bridges coemmunications across different slakahalder
groups. Shifting the work of the Downtown Commission over to the Planning Commissan will do
nothing fo break down slos With a primary mission of serving as stewards of the Downtown Ausin
Plan, the Downtown Commisgonersare takng a leadership role in leading the city towards
implemeniing the many complex pansof the plan, from enhancing access to public open spaces,
to making downtown more family-fiendly, to creating greater pedestian mobility. We hope you will
continue (o entrud the Dawnlown Commission to provide this service to the City of Austin,
Sincensly, Augin Downtown Commission

Mo comment THaR2014 9:45 AM
yes FHT2014 10:27 AM
Mo comments THE2014 5:49 PM
Mo comment at this fime, TMB2014 2:32 PM
Asread, the recommendation make sense THS2014 1:24 PM
I {pbviousy) think Waterfront Planning Advisory Board handles a large area of 16 subdigricts and THS2014 11:02 AM

complex l=ues, therefore should be allowed to continue 35 3 separate Board. It would be nice If
we wers mora than advisary, so the decisons that are mace have mors waight.

| agree. Howeaver, | would not be averse to combining the ZAP and Planning Commission into cne T304 10:54 AM
large group and then have that large group assign members (o subcommittass for specialty work

cefainly having more backup matenal would speed up the meslings THM22014 536 PM

Ensure interesis if those from lower SES and traditionally dissniranchised communities ame THA/2014 10:12 PM
represanting in zoning and planning issues, as members from this ssgment our our community am

too often displaced orignored when issuesof planning end zoning are discussed. A kay way to

ensure that these voices are haard isto create working groups aimed at soliciting feedback and

tegdimony from these traditionally undemepresented communities

IFit isthe desra of the council to combine the Congruction Advisory and tha MBE/WBE Advisary TIB2014 10:31 AM
Commillee lhan with the descriplion of the new commities there nesds o be a gong emphasson
the ordinance.

none TIR/2014 2:00 AM
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Mot sure that the suggesdion ta have mambers sarve on bwo commizEons is a greal idea asit dilutes
the time spent and places more responsbility on the 20% that are committing the most effart (C1,
G2 and G3). Not sure that a Joint Cultural Commission (JCC) is necessary given the missons of the
commiggaons from which the JCC will pull its velunteers. Whal is the expected outcome/product of
this commisgon? Will its recommendations supersede recommendations fram other commissons
Really wish this commission purpose had been fleshed out morne. Ditto for the Joint Inclusan
Commizgon (JIC) which spamsto blur the lines with not only the commizsgons fom which il pulls
but algo the JOC, And why nat wrap the missien of the Economic Prosperity Commissian inta the
African Amercan/Adan/Hisgpanic Lating Quality Life Commission, Commission on Immigrant
Affaira, Seniors Commission, People with Disabilities Commission, Women and LGET Commissions
and any others that are relevant. Thiscommission lkewise increases the redundancy of
commizons and =ollces some components inte micro-evel subcomponenta thereby limiting the
focus on the big pictura.

Mozt of the recommendatans seem reasonable. The proposal for the stucture of the PC and the
PAL seems very complex, but they could work The issue of maintzining coordination and
communication among the entities would be very difficult. The part of this repon that bothers me
mod |sthat for tha Buillding and Standards Commission. | have bean a mamber of this Commisson
for over 25 years, and | cumantly sarve asits Chair. My opinion is that thers is smply not a need for
the proposad 2 panals We are cumently functioning efficiently and effectively with the ane panel
meeting once a month, We have discussed a divison of work that could be assgned fo two
separaie panels, but haven't found such a plan for division that we think would work for this group at
thistime, nor |sthere cumantly a volume of work te warrant such a divison. Given the addilional
ingoecions thal hava recanlly been added to the City slafl, the wordoad lor this Commisson could
expand in the future, but that has not materialized s far in this budget year. Asthiswork does
axpanc we may find it masonable to saparate the Commison's funclions around Sngle and multi-
family casas, or some ather typasof casas At that time it would be approprate to ravisit these
recommendations, but until that time we would like 2n exemption from implementing the 2 panel
SYELEMm.

Recommendalions make sensa.

The Downtown Commisson has had non-develcpmental issses over the years, These include
social sanvices, cultural development, access and mobility.

Once again thissaclion show exceptional essarch in the final recommendations | espacially like
the manner by which the 5/8 through 511 were explained and have a much beller underdanding
of the commissons desorbed in 512 and the reasons for the recommendations. Thissection look
o much affort and | have to applaud the folks that worked on this ssction. |1 really makes sansa.

| think the recommendations are satisfactory.

It looks like the Bond Overdght Committee 15 being disolved and absorbed inta other commisE@ons
Hewever | haven't heard that from anyene In person Including at our lag meeting less than a week
ago. Am | reading an old document?

Absolutely incomprehensible, Will anly make s2nsa to policy wonks and people totally familiar with
planning and development issues. Mot a report for lay people.

M

It iz a migake to replace the interdisciplinary composition of the Downtown Commission with a
jpint-aubcommittes of PC and ZAP membems The downtown's stewardship should bensfit from the
subject matier expertise in several areas not found in FC and ZAF members-tranaportation, parks,
art, music, desgn, and hisgloric presaration. It was thought that the DC wasindeed the model for
trangtioning dioed commisgions into crossfunctional bodies

| have not seen tha Trangtion Plan.

| am particulary supporfive of the rebalancing of work and collaboration between ZAP and
Planning Commissan,

Planning Commisson and Zoning & Platting Commisson reasdgnment of duties 1o draw sharpar

focus on gpecific land development aclivities 1s good use of experise. Realiglic reassgnment of

Resdential Desgn to Desgn Commisson. | approve leaving Landmark Commission and Board of
Adjugtment duliesintact.

| don't have any recommended changes or edits to section 3.

agree with recommendations

5/8

TIB2014 12:00 PM

TI22014 2:21 PM

G292014 335 PM

6292014 1:16 PM

G/25/2014 T:26 AM

G/24/2014 4:14 PM

6232014 6:06 PM

GM92014 7:33 PM

6132014 11:34 AM

BM 2014 5:57 PM

BM22014 5:41 PM

BM2/2014 12:01 PM

G 22014 11:46 AM

61172074 5:25 PM
611112014 2:18 PM
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no comment

Car this include a look at eliminating paper packets. go to a format usng a tablat device similar to
the format used by the Parks Board,

g6

BM1/2014 1:58 PM

6M 112014 1:53 PM
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(15 Please provide feedback on Section 4:

Anaswered: TO Skipped: 99

Responses

Commission on Seniors supports any efforts by the city gtaff, and volunteers on commissions to
increase diversty and recruitment through the use of technology and other taale The Commisson
also specifically encourages tha cily 1o ssek sniors and people who represent saniors asmambers
of boards across all fields of intered. The Commision on Seniors als encouragas diverslication in
board padicipation by incompomating drategies to improve ability for citizens to paricipate on
Commisaons for example, easier access to attend meetings.

Suggest to slso include information about recruitment efforis and application process asa standand
Agenda item on all BoardsCommissongSubcommitless'elc from now through June 340, 2015, o
that all citizens who allend the meetings and all eitizens who follow the meetings ana made aware
of this recruitment afforl. It iseases to dmw membership from a crowd that has an interest in the
general subject of the Commitlas. * Appreciate the Task Fores time and effords Hopa the input
provided in this survey response is sant to the comect individuals and the input is consdaned.

| think it should up o the Stafl liagon to cach commisson to ry and facilitate divergty, For Musc
Commisson not only does that mean socic-economic diverdiy, but alsa membears of different
groups ie: venuas, fesival producers, entdainment allomeys, managens, musicians, el elo. |f the
gaff liason andior Clty Clerk's office can keep a running lig of potential commissonars who might
do a good job ANMD those who have expressed interest, it would give more optionsto
Councilmembers who do not know who might be appropriate lo appoinl

While not Intentional, the city should find more effective ways lo reverse tha lack of diversity an city
boarts and commissons |t appearsthe pool of talent use to slect board mambersislarto shallow
for a city of thissize and divarsity.

| am in agreement with Section 4 of the recommendaticns. | believe thisis well overdue and will
be beneficial o all Boards and Commissions. Before | was presented with the oppontunity to semve |
had no nowledge many af the City's Boards and Commissions exiged. This would be an axcallant
dep in Increasng divergty and averall awareness Thisisa fanfaslic recommendation.

A board or commizson best rapresents the diversity of the population it sarves. It expanding it's
diverdty requires the use of technology then it would serve a good pumpaose, Diversty for diversity
sake will serve no one. Hopefully having a larger talent pool could make the selection of candidate
are mare compelitive process resulting in better gqualified members

Each new member af council should be brnging in their inowledge of what's happening in their
communities and coninbute names of individuals to recruit, technology and other methods are to
recruit ane great

Boards and Commissions should have diversity not only in the membership, but also in the chair
and co-chair pogition.

Mo comment.

Bozrd mcommends ramaoving the Augtin residency requirement for the technica!l board members
which would improve recmitment of experenced busines cwnera working in the community,

Asa member of the Transtion Tasdorce, aswell asa member of the Tasdorce's Diversity and
Recrilmant Work Group, | suppar Section 4 of the recommendations

Agreed.

These are good suggasions ahout how to reach more citizensin the City of Audin about sarving on
Commissions The proposad futoral for new Commissioners might also include a glossary of
commonly used temsand acronyms that are used regulardy by the gaff of the depatment, but
which may not be familiar to the general public.

Greal mcommeandalions, would like o =se more diversty on the boards
These proposed efforts to increase diversity seem reasonable.

Any lime we can increasa Diversty in cur aclivitiesthat s a good thing.
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812014 3:09 PM

82014 1:23 PM

12014 11:03 AM

TI312004 11:51 PM

7312014 9:22 PM

713112014 5:06 PM

7312014 4:37 PM
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Good ideas hera
Recommendations ssem reasonable

| support these recommendations for diversity and recruitment. Under the Mew Council Member
Onentation portion, perhaps add something along the lines of: "1t isthe prerogative of the Council
Member to hire the individual that he'she feels s most qualified. When filling a sngle vacancy, it
would help very much for the Council Member to review the cumant makeup af the
board/commisson before making & final sslection.” This probably occurs most of tha time anyway,
but the intent hare isto emphasize the impenance of this review before making a final selection.
My concem isthat some Council Members under the new sysiem may place higher priornity on
appointees from their own dignct, which will not necessanly lead 1o an increase in diversty, For
example, it would be ideal far at least one curmently practicing professonal arbarist to serve on a
boardicommisgon that has purviaw over urban forestry. If one was cumently not sarving, the Council
Member should weigh that factor heavily in their appointment selection.

Good to use Social Media and ather meansto reach out and broaden awareness among
consituents.

Taken from the B&C Task Force Report asfollows “The group emphasized the belief that a well-
functioning city requires citizen engagement, and that the boards and commissons should reflect
the city's diversity. The group agreed that.., it will be the City Council's responsibility fo pickthe
mod gualified nominees amaong the applicants”™ New reguirements should be added not anly for
applicants, but for council mambers aswell making appoinimenis for luture cily of Augin
commisgons that have a misson basad on cultural ethnicity, especially cultural centers and
facilities. 1. Itis esantial far council members lo consder approprate appainimants ta itscultural
centers wilh minontiss thal malch the MISSION of the cullural center. Whare thars isnol an
obwvioudy intuitive appointment possible with an approprigte ethnicity that mailchesthe missan of
the cultural center, the applicant should have and be able to demonstrate SUBSTANTIAL life
experence and mowledge of the mission of the cullural center being applied for, It does litlle
good o appoint applicantswith no prior expedence, knowledge or practical relationghip with the
misson of he cultural centar ather than a passing interesl. Appointments ihat dan't malch has the
affect of undemining the mission of the cultural center and vnintentionally insulting stakeholders
the cultural center serves with an insenstive appointment. 2. There should be at least a minimum
5 year requirement for resdency in the city limits of Augin before an individual applicant is
qualified to serve on a cultural center commisgEon on top of demonstrable nowledge and
axperence. Anylhing lass hasthe @ame elfect of tivializing an appoinimeant o a cultural cenlar
commisEon and insulling dakeholders with an insengtive appointment. 3. Appaintments from
asociations in the immediate neighborhood adjacent to a cultural center should not be sought,
solicited or acceptad by council members seeling to fill & vacancy on a cullural center board, |t
sands the wrong culturally insensitive message to stakeholders by setting a precedsnt for
designating privileged associations a seat on a cultural center commission when stakeholders of
cultural centers did nat have any input on slection of an association or any others o occupy a
seat on the cultural center commisson, 4. Council members should not apaoint vacanciesto a
commission after declanng to un for reelection to office to avoid the perception of pandering for
votes especially from an adjacent association that represents & patential voting block that would
kenefit a re-election campaign. These kind of appointments have the effect of tivializing the
mission and importance of the cultural center to its community of sakeholders while using the
cultural center for thair political purposes

| agree that members of boards and commissions should reflect the diversity of aur city, It should be
a COMMITMENT for avery board and commissicn to address issues that reflect on the needs and
concems of our diverse city, It should alsp be a COMMITMENT to include inputs from membarsof
our diverse cily, Recruitmant effort should be available, accessble and acceptable to ourdivers
city.

YES

The suggastions in Section 4 ssemsto be a good sart. However, there neads ta be a plan to make
sure that reach-out extendsto all 10 geographic digtricts Perhaps plans to hald forumsin each
digiict to explain the boards and commisslons to the public would be a good addition. The
recommendations are often somewhal passive - they rely on community outreach through thind
parly oullets, such as council candidates and local organizalions Perhapsthe city could ba more
active and hodl forums of its own to pramate boards and commissions?

| grongly suppart the recommendationsin Section 4 and would support even mare aggressive
goals and efforts to expand diversty among boards and commissons

215

TI242014 542 PM
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TI2412014 3:42 PM

7232014 1:15 PM
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TI2212014 9:25 AM
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| agree with the recommandations pul torh in section 4.

| applaud the city for griving ta ensure our commissions and boards make-up reflects the rich
diversity of our community, In epresenting immigrant populations, | would recommeand mong
opportunities for individuals to leam more about city govermment and the function of boardsand
commissons flike 2 101 intra),

Mo e with this saction
ok

Much needed recommendations, although it has always been a challenge to recnit volunteers
fram cerain gQroups.

It does take a lot of fimea to be on 8 board or commission. This process could be publicized very
aary, with information availabla at the candidate forums - 2 lig of the board and commissions with
a brief paragraph about theirduties. Information on the city website would help, but the website is
not exactly user fiendly in comparison with the old website. A candidate also neads to be aware of
the boards and commissons, jus the shear numberis mind boggling

Mo comments on saclion 4
Agree with outreach ideas but support any system where the mos qualified applicant is selected,

There were no objectionsto thissection of the Transgion Flan and all cument members of the
Zaro Wade Advisory Commission ware in auppor of the recommendatons as contained in the
report.

It isertically impordant that all new board membems receive training on topics like mviewing
budgets, enning meefings, use of workdng groups and communicating with tha groups they
purporedly represant. (Mhemige, inclusicn may not be very meaningful

3
The Imagine Ausin lissare offars an excellent resource for memitmant effods with contacls from
recently engaged citizens

W have a problem of vacancieson some B&Cstoday. I like the outreach plan,

| agree

After having attended both feedback sessions o the City Council work group, | am mane in favor of
the notion that axpanise tumps diverdty, Reason being thal procuremeant of diversty may nol ba,
im some cases, the most valuable of input, | do gate thiswith trepidation as | am pemsonally a strong
advocate of CCDM in our safety nets IF all else isegual and expertise can be gamished from an
approprate diversty perspeclive, that would be my preference.

M Commeant

It's not clear from this survey what isbeing asked, but | have no comment (except of course, to say,
"o comment”)

More

Efford should be made 1o include parsons with disabilities and seniors and ta do targeted outreach
to these communitias in a method that is effective astechnology approaches may nat be
appropriate for thesa groups Efforts should be made to ensure that these two groups are broadly
represenied across different boards and commissionsto provide sdditional community
perspectives. Paricipation of seniors and personswith disabilities should not be limited to those
commisdons that directly work an thess populations issues
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THH2Z014 3:45 PM

THS2014 2:28 PM

THa201d4 10:57 AM
THS2014 10:01 AM

THS2014 T:02 AM

THBR2014 B:36 PM

THEZ014 740 PM
THAB2014 4:54 PM

THER2014 4:26 PM

THazoid 4:10 PM

FHB2014 217 PM

TMa/2014 2:09 PM

82074 1:435 PM
Fazo14 12:40 PM
TI82014 12:23 PM

THEZ014 12:03 PM

TMa2014 11:00 AM

THEZ2014 10:56 AM

THEZ014 D48 AM

THT2014 10:27 AM
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Boards and Commissions Survey

Good ideas. | think that the ane impoarant agpect thal is the efleclive usa ol B&C members To ba THME/2014 5:57 PM
affective. B&C mambers need to be active participants and need to understand the time:
commitment and expectations of the position. | think people would be mare willing to commit to
active paricipation if they felt that their voices were heard. Too often council ignores the
recommendations af the commisEons ingdead acting on the recommendations of special inlered
groups and advocates. |1 is rather discouraging and de-motivating to put the time and effer inte the
postion only o be ignomed. |1 potential commisdoners fell that their voice would be heard and
valued serving on @ B&C may be more attractive, If the joint committes recommendations are
implementad, the burden of thaose commissioners paticipating is @gnificant, Far the sustainability
position, commisgonars could potentially have to interact with multiple deparmenets as well as
attend 2 meatings a months Thiswould be a @gnificant time commitment, The posifion is
rewarding and sllows valuanle ingght Into the workings of city govemment both on the political
sde aswell as the oparational side. That is a esllling point.

Provide an allemative application for those who might prefer to apply on paper, TNEZ014 2:48 PM

| think that the recommendations reflect the curment mecia and isa great idea to promote THMER2014 1:35 PM
paficipation. & padial concem ishow to aveid one sided recruitment of mambers that would divert

the core cumculum and goal of the board. | think that adding some sor of screaning process lo

assune a mora global participation should also ba part of the process.

no comment 7152014 11:02 AM
| agree THHZ014 10:54 AM
Increasing diversity is a wonderful goal and would entail much more training in the usa of the City T 212014 5:39 PM

Webste E-mail and tha use of alectonics asthisis the only way communications are done

| ecommend that all Commissions create Working Groups with the goal of community outreach to TM12014 10:12 PM
traditionally discnfranchized and undermepresented members of the community, so that theme needs

and feedback ara solicited asitl perains to the goals of that respective Commisson. | meommend

that all Commizsdons discuss the possbility of mandaling online cullural sangbvily and educalion

training modules ba completed forall Commisson members d.e. To be incorporated into the

already exisen! modules required to be completed like the onling Open Masting Acttmining

module) on a yeardy badaasa most colleges, universties, Fortune 500 companies, atc, require if

their employees.

Hopefully with the new city councll, memberswould salect representatives from thelr own disticts TIe2014 10:37 AM
who underdand the impartance of the commissons and have been impacted by the misson of the

that commisgon. | thinkif the Cily is planning on promoting recruiiment it needs to do Itin a place

where people are open o accepting thistype of information such as a vendor fair but not at

"Austin's New Year" Mosl people are there to spend time with there family and arent thinking about

serving on a board or commission, Handoutsthat are passec out would {in my opinion) would wind

up on the floor,

Mo comments TE2014 12:01 PM
Recommendations s2em reasonable, TrRAZ2074 10:38 AM

Diversity is a good thing. Diversity makes us stronger and more flexible. | suppart any and all efforts 6302014 2:25 PM
to increase diversity throughout beards and commissions through the wse of technology and other
lools

Any means fo include divardty and gain a better ability to diversify should be considered. Howavar, 61302014 11:09 AM
if members are chosen by Council membersdirectly. | s2e no way to ensure diversty at the sake of
affimmative action,

Good outreach activities. | thinkit could go a gep further by documenting the demographics of BI29/2014 4:08 PM
appointed mambers so Coundcil could take that inte consderation when making olhar appointments
(age, geographic area, culturafethnicity, income, etc) | don't lnow how realistic this is, though.

The goal is excellent but the successwill depend of the level of future City Council'sinvalvement. B/29/2014 1:18 PM

Greal effor went inlo the Inclussion of the communication vehicles that can be usad to pramote B/25/2014 7:34 AM
the diverse membership of Tuture Cily Boards and Commissions | believe that asthe process

continues other forms of communication will suface that will add to making this section maone

complele for fulure use. The key will be whether the recommendalions made in this secilon will be

used or just shelved,

| agree that the city needs to do more cutreach for appointments. BI2472014 4:15 PM
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Boards and Commissions Survey

Meeting schedules and paricipant education on the impodancel/purposa of thair commission
saem to be the main reason for limited and potentially less diverse boards. Additionally, with newly
botched ethics reviews againa Board/Commission members, many exigding as wall as potentially
new board members will be less likely to get involved. Finally, the public smply doesn’t understand
the importance and role of commisEons or that they are seats for "everyong” (o accupy. Quite often
| hear people in the public say thingslike "you mean all those decigons were lefi up to a group of
wolunteers? Hardly seems liks a good decidoen.” and "oh, you have o really "know® someone on
the ingde to get one of those seats of a board, they're net for *regular people.”

One of the mos impontant sections of the repert. Yery imporiant io have asmany citizens become
aware that they can serve on board2 and commissions. One agpect that was not mentioned is the
BIG NEED for board and cammissEan training that goes beyond the set of wvdeos that all new B&C
mermbers mud view. Thal isan important tagk lor the city cleiks office. Alsn soma mode of
recognizing the voluntaar effort that goes into B&C service. Members are contributing A BIG
CHUMNK of time when senving. An annual recognition event should contributae to members’ layalty
and willingness to confinug to sane.

| have not sean the Trangtion Plan,

Include outreach efforts to minanty radic gations and local newspaperssuch as KAZ|, and The
Villager Mewspaper. Also rmach out through community organizations such as the Austin Black
Chamber of Commernca.

| am in favar of a robus recruitmeant effor through the use of lechnology.
By diversity | hope that you mean athnic aswell as by income

Good ideas. Perhaps also have Board membersand City Staff schedule presentations and
recuitment pitches at Meighbarhood association meetings

the recruitment should be aboul talent. Talent by nature is already diverse, gaff liaisons should
already ba mare proactlive in ecruiting a diverss talent pool and not just recquil someane becauss
thiey Bil gquola.

I addition to making reccomendations on use of technology and other tools, maybe the group
coule explore adding use of marketing technigues
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