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Interlocal Agreement 

• Each party represents and warrants that in the performance of its 
respective obligations as set forth in the Agreement, it is carrying 
out a duly authorized governmental function, which it is authorized 
to perform individually under the applicable statutes of the State 
of Texas and/or its charter. 

 

• AISD represents that the amount of compensation to be made to it 
under the Agreement will fairly compensate it for the services or 
functions contained in the agreement. 

 

• Each governing body must approve the negotiation and execution 
of the agreement. 
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Background 
• City of Austin recognizes the importance of early intervention to improve the 

reading and writing skills of Austin’s youth. 
 
• Supports the fundamental concept of “ACE: A Community for Education”: 

 

• Kindergarten - 2nd grade Reading Tutoring Intervention Program offered through the 
University of Texas Dana Center. 

 

• Research-based, data-driven early reading intervention program which places highly 
trained AmeriCorps tutors in low-income schools. 

 

• Program mission is to ensure that Kindergarten through second grade students 
advance to grade level before third grade. 

 

• Provides bilingual early literacy tutoring and instruction support for approximately 
2,000 AISD students. 

 

• On average, 70%-75% of ACE tutored students advance to grade level benchmarks in 
reading by the end of the school year. 

 

• For the 2014-2015 school year, ACE will serve 24 elementary schools at an annual 
cost of $690,000. 
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City of Austin Services and Deliverables 

Will provide $100,000 in funding at program year end to 
AISD to be allocated in the following manner to Eastside 
Vertical Team elementary schools: 
 

• Allison Elementary School - $10,000 to partially fund ACE Tutoring. 

• Brooke Elementary School - $10,000 to partially fund ACE Tutoring. 

• Govalle Elementary School - $10,000 to partially fund ACE Tutoring. 

• Metz Elementary School - $50,000 to partially fund ACE Tutoring and a Parent Support Specialist. 

• Ortega Elementary School – $10,000 to partially fund ACE Tutoring. 

• Zavala Elementary School - $10,000 to partially fund ACE Tutoring. 
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AISD Services and Deliverables 

   Services: 
 

• Target Population: Students at Allison, Brooke, 
Govalle, Metz, Ortega and Zavala elementary 
schools grades kindergarten through second. 

 

• Objective/Strategy: Assist students in 
developing language and reading skills. 

 

• ACE program will be administered and be made 
available to at least 420 students attending the 
aforementioned elementary schools. 

 

• AISD will waive rental fees associated with the 
City use of AISD facilities for the term of this 
agreement associated with the City’s Creativity 
Club After-School Program, at no less than 
three (3) AISD locations for the duration of this 
Agreement; 
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AISD Services and Deliverables (cont’d.) 
 

      Services (cont’d.) 

 

• AISD will waive rental fees associated with the 
City’s use of a mutually agreed upon AISD stadium 
for the purpose of hosting an annual one day City-
sponsored regional track meet at a mutually 
agreed upon date for the duration of this 
Agreement; 

 

• AISD will waive rental fees associated with 
auditorium; gymnasium, classroom or field use for 
a City public purpose as requested by the City 
throughout the duration of this agreement.  
Requests for classrooms or fields will be mutually 
agreed upon by AISD and the City; 

 

• AISD will waive rental fees associated with City’s 
use of the Austin High Tennis Center to allow public 
play weekdays until 9:00 a.m. during the 2014-
2015 AISD school year; 
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AISD Services and Deliverables (cont’d.) 
 

Deliverables 
 

• AISD will provide to City a post-program report assessing program success, 
identifying issues and recommending changes to improve the program for the next 
mentoring year.  

 

• The end-of-program report will be submitted sixty (60) days after the close of the 
2014-2015 ACE Program.   

 

• Report shall contain: 
 

1. Student assessment data demonstrating the percentage of students achieving 
benchmark scores for their grade level; 

2. Total number of students tutored, percent of students who meet criteria for successful 
completion of the ACE program; 

3. Detailed annual budget indicating the exact use of City funds in support of the ACE 
program; and 

4. Any additional information reflecting student success as a result of enrollment in the 
program. 
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Agreement Terms, Conditions, Recommendation 
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Term:   

October 1- September 30, 2015,Two one-year extensions. 

Dependent on funding availability in the City of Austin budget to support the 
program. 

 
Monitoring:   
AISD will establish monthly communication with the assigned City contract 
manager via email to verify program operation and student participation.  Monthly 
communications will identify any potential problems and recommended solutions. 
 
Recommendation: 
Board make a recommendation to Austin City Council to authorize the negotiation 
and execution of an Interlocal Cooperation Agreement between City of Austin and 
Austin Independent School District for the Ace Reading and Tutoring Intervention 
Program to be offered at Allison, Brooke, Metz, Govalle, Ortega and Zavala 
Elementary Schools.  


