Priority Program 6: Develop and maintain household affordability

throughout Austin.

Major Initiatives and Key Accomplishments
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A recent forum discussed options for housing to be located
near Transit Oriented Developments

City-Wide Discussions on Affordability

Policy dialogue has underscored the importance of over-
all household affordability with multiple actions address-
fng issues such as transportation, housing options, and
tax and utility costs. This has included council creating a
Housing + Transit + Jabs Action Team to increase focus
on policies, and initiatives, and collaborative programs
that wilk result in legally binding affordable housing in
transit-rich areas. City staff are currently evaluating
publicly owned parceis of land to advance development
where high levels of affordability are achievable through
strategic alignment of housing, transit, and job creation.
Council has also approved an increase In tax exemptions
for seniors. Staff are working interdepartmentally to
provide a spectrum of affordable housing by reducing
regulatory barriers through CodeNEXT and enabling the
construction of accessory dwelling units such as garage
apartments. Code amendments are being proposed

to allow the construction of micro unit housing along
the City's Core Transit Corridors to provide yet another
affordable housing option in transit-rich areas, thus
empowering households to able to reduce their trans-
portation costs, which is the second largest expense
after housing,
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AFTER
Local groups have been working to preserve and create
affordable housing in Austin

BEFORE

Austin Comprehensive Housing Market Study

The City contracted with BBC Research and Consulting
to conduct a combined Comprehensive Housing Market
Study Report and an Analysis of impediments to Fair
Housing Report {Al}, as required by the U.S. Department
of Housing and Urban Deveiopment {(HUD}. An analysis
of the preservation of affordable housing was conducted
in coordination with these efforts, These reports provide
crucial, up-to date gualitative and quatitative data on
the evolving housing needs of area residents as our city
rapidly grows, highlight trends, challenges, and future
projected demand for housing. The report also identifies
actions to take to increase housing choice, remove
barriers to fair housing choice, and develop strategies
for sustainable approaches to achieve the creation and
preservation of affordable housing throughout the City of
Austin, a goal identified in Imagine Austin.

The 2014 Austin Comprehensive Housing Market Study and
Preservation Report can be found online at:

www.austintexas.gov/page/reports-publications



The City of Austin is committed to funding permanent support-
ive housing services (o our community's most vuinerable,

Funding of Permanent Supportive Housing

In 2010 City Council set a goal to create 350 new
units of Permanent Supportive Housing. As of July
2014, 383 units are in the pipeline, 254 of which
are already complete. During FY2013-14, several
new funding commitments by the City resulted

in new permanent supportive housing units,
including a coordinated effort between NHCD and
the HHSD 1115 Medicaid Waiver program and a
new Housing First Permanent Supportive Housing
Regquest for Qualifications, which will be issued

in the fail of 2014, Additionally, in 2013, Council
approved an ordinance that created a vehicle for
dedicated revenue for PSH low barrier housing
through in-lieu fees generated by the Downtown
Density Bonus Program.

For more information about the PSH initiative, visit

http://www.austintexas.gov/department/perma-
nent-supportive-housing-initiative

SPOTLIGHT: AFFORDABILITY DowNTOWN

For the first time in 45 years, on August 22, 2013, an affordable housing
project broke ground within the Central Business District of Austin. The
development is located directly across the street from the State Capitol in a
very desirable, walkable, transit-friendly location in the heart of downtown
Austin. Capital Studios, developed by Foundation Communities, was partially
funded through City of Austin 2006 Affordable Housing General Obligation
Bond funds. The 135-unit affordable community will house residents
earning 30, 40 and 50% of the area median family income. Thirty-four of the
units wilt be reserved as Permanent Supportive Housing,
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Priority Program #é Household Affordability
Web link to

Key Related City Additional 2013-2014 Achievements Initiative or

Achievements Achievement

Downtown Density Program | * The Downtown Density Bonus Program was adopted
Dedicated Revenue i In2013. This program advances the Downtown Austin

i Plan’s goal of creating a means for projects to obtain

additional height or square footage entitiements

i Inexchange for funding for affordable housing or

i onsite affordable units. Al funds generated from the
Downtown Density Bonus Pragram will be dedicated to
Housing First Permanent Supportive Housing. :

2013 General Obligation * On November 2013, Austin voters approved a $65 hitp://austintexas.
Bond for Affordable Housing | miilion bond package for affordable housing. The bond | gov/2013bond

{ will allow the City to borrow $65 mlition to partner with

i organizations to utilize these funds for affordable rental |

i and ewnership housing as well as for the preservation

i of existing affordable housing.

Neighborhood Housing and Community Development, Planning and Devel-

Core Departments :  opment Review, Economic Development, Health and Human Services,
| Code Compliance, Austin Transportation
Work Plan and Subteams = The priority program team has created a new format for the work plan in 2014,

The work plan breaks out ten (10} goals and lists Actions for each goal that will
be addressed in 2014,
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Priority Program 7: Create a Healthy Austin program

Major Initiatives and Key Accomplishments

$10 HEB
Gift Card

Colony Park Master Plan City Staff conducted a Smoke Free Housing Survey

Promoting Active Transportation Tobacco Cessation
o Resulting from an Imagine Austin Speaker Series o A Manager's Guide to Smoke-Free Housing is rec-

event featuring Scott Bricker of America Walks,
community members developed an action plan for
walkability which Included the creation of the Pades-
trian Advisary Council and launched the formation of
an external advocacy group WalkAustin, The Council
has developed work products improving city policies,
programs, and plans.

o Reviewed Colony Park’s Draft Master Plan for
connectivity on the following principles: block length,
block perimeter, and external connectivity. Colony
Park will be incorporating these pringiples into their
initiative.
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ognized by U.S. Housing and Urban Development's
Smoke-Free Toolkits Webpage. This guidebook has
been instrumental to the six affordable housing
properties and market-rate properties which are in the
process of going smoke-free.

Article published in the American Planning Asso-
ciation's Planning magazine on key initiatives that
connect the fields of health and planning in Austin.
Served on a national webinar hosted by APA and the
American Public Health Association.

Through the Mayor's Health and Fitness Council
Certification Program and other community efforts new
locations have implemented tobacco-free campuses,
These include Communities in Schools, Meals on
Wheels, Frost Insurance, Capital Area Food Bank, and
City of Austin Departments including Austin Resource
Recovery, Telecommunications and Regulatory Affairs,
and Austin Water Utifity.



The Bike Master Plan

Making Austin Bicycle Friendly

The City and its parthers are working hard to make
Austin & more bicycle-friendly city. Examples of this
work include:

o Launching the B-Cycle bike share program, installing
40 stations in December 2013 and February 2014.
Trips have reached over 50,000 since the less-than-
six months of being open, already doubling annual
expectations. Additional docking stations will be
added.

o Completed construction of the Boardwalk on Lady
Bird Lake

o Seeking to install bicycle fix-stations in all 18
recreation centers. Adding bicycle fix-stations will in-
crease the use of alternative transportation and will
increase physical activity. The Parks and Recreation
Department will also start a bicycle tending program
at all 18 Recreation Centers,

[=]

Collaborating with Bike Austin and the Public Works
Department to launch an educational campaign
about the safe and proper use of cycle tracks.

Collaborating with the St. David's Episcopal Church
to set up a bicycle parking and shower facility that
downtown bike commuters may use.

Collaborating with the Ghisallo Foundation to estab-
lish additional bicycle parking along popular bicycie
routes in the Rosewood Neighborhood.

Completed or nearing completion of 12 miles of new
concrete trails on parkland (Walnut Creek and Waiter
E Long} in north and east Austin,
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SpoTuGHT: ComMpLeTe STREETS CoMING To You

What is a complete street? It's one that accommodates all people and ways of
transporiation. With this resolution, Austin has joined hundreds of state, local, and
regional complete street policies that have been adopted around the country.

The National Complete Streets Coalition has been a leader in educating and
promoting complete streets policies at every level and helped the City of Austin and
American Association of Retired Persons (AARP) develop a customized Complete
Streets Policy Development and Implementation Workshop for City of Austin,
Capital Area Metropolitan Planning Organization (CAMPO) and Texas Department
of Transportation (TXDOT) staff on December 4, 2013. Organized and funded by
AARP, the full-day workshop included expert facilitators to engage over forty staff
on discussions of current practices, challenges and opportunities surrounding a
possible complete streets policy. Workshop organizer Jessica Lemann, Associate
State Director of Qutreach for AARP Texas said, “AARP has long advocated for the
availability of transportation options that are safe and convenient for people of all
ages and abilities. For older Austinites, mobility is key to maintaining independence
while also staying connected to their community. That's why AARP is working for
complete street policies in Austin as well as at the state and national levels. The
Complete Streets Policy Development and Implementation Workshop was a strong
and necessary first step toward & formal policy in our city.” The omplete Streets
Policy was adopted by City Council in June 2014,
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SpoTUGHT: COMMUNITY TRANSFORMATION GRANT ﬁ

Austin/Travis County Health and Human Services Department was awarded a Community Transformation
Grant to develop changes to combat health disparities and chronic disease burdens. This grant was award-
ed in 2011, and strove to make permanent changes at the City of Austin and in the community in its 3-years
ncluding healthy air environments, Increased access to recreation, safe environments for active transporta-
tion, and access to healthy foods.

The Live Tobacco Free Austin initiative has helped worksites and homes advance clean air environments
and share resources for tobacco cessation for those who are interested. Since tobacco kills more than AIDS,
crack, heroin, cocaine, alcohol, fire, car accidents and homicide combined, and chronic diseases account
for 7 out of 10 deaths nationwide, and 3 out of 4 deaths in Travis County, environmental change presents a
large-scale impact to improving community health,

In the community, CTG partnerships helped to improve the availability of healthy food in neighborhood corner
stores, community gardens, and provide education on nutrition and physical activity, Access to healthy food
was expanded through collaboration with the Sustainable Food Center to increase Farm-to-School programs
and school gardens, as well as expanding the Federal Supplemental Nutrition Assistance Program network
to the HOPE Farmers Market and bilingual outreach about this project and the Double Dollar Incentive.

Physical inactivity is one factor which leads to abesity, an epidemic which affects more than 1/3 of the U.S.'
population, and CTG Staff works to address opportunities te lead to a more physically active population. CTG
led the revisions to Austin’s Subdivision Regulations and Transportation Criteria Manual for more connected
developments which enable walking and biking-projects which will be left in progress when the grant ends

in September 2014. Recognizing that people who walk, bike, or take transit have lower body mass indexes
add to the need for people-first places. The Pedestrian Advisory Council 1s an advisory body for community
members to inform City plans, policies and programs related to walkable environments and was created with
the help of CTG.

The funding for this grant was slated to continue into 2016, but, changes in the Federal FY2014 budget elim-
inatad the grant. The Healthy Austin Priority Program Team recognizes that many of the achievements made
will not continue at the rate which they were made, and hopes that additional support can be identified for
City of Austin Staff to continue work on these important projects and interdepartmental and interagency
partnerships.
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Priority Program #7 Healthy Austin

y Web link to
K?\ycﬁiilséﬁ?egfg Additional 2013-2014 Achievements Initiative or
Achievement
Promoting Active * Adopted the first phase of revisions to the Transportation Criteria Manual to ! http://library.austintex-
Transportation include a Vision and Goals section In line with the Imagine Austin. i as.gov/eveni/million-

i » A partnership between PARD and the Million Mile Month Organization was i mile-month-54589
i established in 2014 to promote and challenging all of Texas to accomplish one
million miles of walking, running, swimming, riding, and skateboarding during
the month of April. Austinites logged a total of 12,219 miles,

Improving Access to * 6000 informational fiyers on local farmers markets and stands that accept
Healthy Feod i SNAP and how to use SNAP benefits at the markets were distributed.

* Obtained permitting for four community gardens on public land; started four
i community gardens on public land, and three were endorsed by the City on
private lands. 3.€3 acres of produce was grown in FY 2013,

i = Anew Food Policy Manager position was hired within the Office of Sustainability |
i to coordinate cross departmental food related policy efforts, i

* Working with small grocery and convenience stores to incorporate healthy food :
i offerings and becoming St David's Hospital Healthy Dining Program certified. i

P Through a contract with Sustainable Food Center, providing education and
outreach to residents of 78702 for community/home/school gardens and
healthy food preparation classes. i
i Working with the Purchasing Department 1o provide technical assistanceona |
new Request for Proposals for City vending services to include higher standards
i for foods and beverages sold in vending machines on City property. :

Enhancement of Public » Completed $5 million worth of agreements between PARD and private entities
Spaces i forimprovements and ongoing malntenance to Downs Mabson Field and Nor-
wood Park. PARD also negotiated construction and maintenance agreements
with the Goodnight development for build-out and maintenance of Qnion Creek
Metro Park, i
* PARD reconstructed Bartholomew Pool and the pool opened in June of 2014
with improvements including: a iap pool and diving area, an activity pool for
energetic play, and a toddler pool with beach-style entry. From anecdotal
information, the facility appears to be drawing residents from across the City.

* PARD adapted the National Recreation and Park Association’s “I Love My Parks

i and Recreation” campaign for our city. More than 1,500 pinup cards with
residents’ expressions of love for the Austin parks system were displayed at ;
various PARD facilities. H

Health and Human Services, Planning and Development Review, Parks and Recreation, Public
Works, Austin Transportation

Work Plan and Sub- i = This team is helping in the creation of the Community Health improvement Plan as well as a number of
teams i initiatives including addressing obesity through Built Environment and Active Transportation, Recreation
i Opportunities, Healthy Food, Tobacco Cessation and Health Services.

Core Departments
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Initiatives that Forward Multiple Priority Programs

There are other collaborative efforts supporting imagine Austin which cuts across multiple priority programs:
HOUSING + TRANSIT + JOBS ACTION TEAM

In March 2014, City Council created the interdepartmental and interagency Housing + Transit + fobs Action Team. This
team Is tasked primarily with aligning City programs and policies with the Federal Transit Administration New Starts
program guidelines in support of a Central Corridor high-capacity urban rail project.

The FTA New Starts program is a major federal funding resource for large-scale transit investments and is highly competi-
tive. With an emphasis building and sustaining great cities, the new guidance requires that transit projects are developed
in concert with land use plans and policies that are supportive of transit, meet the needs of the transit dependent, and
directly address affordability, all while creating healthy, sustainable, and vibrant communities.

The team includes staff from City departments Including Neighborhood Housing and Community Development, Planning
and Development Review, Austin Transportation, Economic Development, Capitai Planning, Sustainability, and Austin
Resource Recovery, as well as from Capital Metro. The Team will identify programs and policies, identify gaps and/or
deficiencies, and recommend strategies to improve the effectiveness of, and/or fill gaps in, those programs and policies
50 as to achieve the highest New Starts ratings.

As of June 2014, the Housing + Transit + Jobs Action Team has met several times to develop a work plan and evaluation
process which was presented at the June 2° meeting of the Comprehensive Planning and Transportation Committee of
Council. The H+T+J Action Team report back to the Committee on August 4th, 2014. The Action Team has already begun
the initial task of identifying current programs and policies that relate to FTA New Starts criteria.

TRACKING SUSTAINABILITY PERFORMANCE IN A COLLABORATIVE FASHION

Office of Sustainability

The Office of Sustainability works to advance local sustainability and climate action by providing leadership and coordi-
nation for initiatives across the City of Austin and the Austin community. The Office tracks progress, incubates innovative
sustainability projects, educates citizens and staff, and communicates resuits. The following highlights from the past year
represent cross-coliaboration efforts, as well as community outreach and engagement activities to promote sustainability
goals.

Sustainability Action Agenda:

The Action Agenda identified 10 focus areas, many of which overlap with Priority Programs, to help define how the City of
Austin is taking action for sustainability, The Action Agenda was designed to:

1) provide a coordinated tracking and reporting framework that finds a balance between prosperity and jobs, protecting
the environment, and community health, equity, and cultural vitality;

2) report measurable results that benefit Austin; and
3) highlight citywide collaboration and progress.

In January 2014, the Office released the first Sustainability Action Agenda Progress Report and worked closely with 24
departments to assemble the resuits for the more than 100 community-focused projects and programs reflected in the
Progress Report.



STAR Community Rating:

The STAR Community Rating System (STAR) is the nation’s first voluntary,
self-reporting framework for evaluating, quantifying, and improving the
sustainability of U.S. communities, -

The effort, led by the Office of Sustainability and with more than 160 people
from City depariments and community parther organizations, resulted in a
4-Star rating for Austin (out of a possible 5 Stars). Austin is one of only eight
cities in the U.S. thus far to have been rated using STAR.

Awarding of Grants

Grant Coordinators within the City of Austin are using Imagine Austin as a
framework for grant scoring and decision making. Applications are required
to show how their grant applications and programs will help further the
community goals contained in Imagine Austin. Planning and Development
review staff will continue to work with more coordinators to ensure that
Imagine Austin remains part of the scoring, where appropriate.

Not anly is the City of Austin considering Imagine Austin when awards grants,
the City's Brownfields Program received a $400,000 community assess-
ment grant to assess blighted and infill properties to fuel redevelopment
and revitalization of up to 20 properties with the help of Imagine Austin.

A brownfield site is real property, the expansion, redevelopment, or reuse

of which may be complicated by the presence or potential presence of a
hazardous substance, pollutant, or contaminant. The alignment of these
brownfield sites with the activity centers and corridors shown on the Growth
Concept Map will be a consideration in the scoring process. This grant wiil be
a catalyst {o seed sustainable redevelopment and provide new business and
Job opportunities, affordable housing, parks, and urban gardens.

The funds will be considered for approval through the City of Austin's fiscal
year 2015 budget process. Property assessments will begin in the fall of
2014, focusing on sites to be redeveloped as affordable housing, transit-ori-
ented developments or urban parks and gardens., Two phases of assess-
ment are involved. Phase | identifles environmental concerns that could be
an issue for either the environment or the user of the site, and Phase 11 will
investigate those identified concerns to determine if the property is impacted
by contaminants. All assessments should be complete by 2017.

The STAR rating system /
delineates a community's
sustainability into seven

specific goal categories
which happen to align with
Imagine Austin:

Built environment
Climate and energy
Economy and jobs
Education, arts, &
community

Equity & empowerment
Health and safety
Natural systems

* o o %

* 4 3




LEEGULATIONS

In 2013-14, the City continued progress to align numerous land-use regulations with Imagine Austin, Imagine

Austin envisions a shift in the development patterns of our city, towards a compact and connected city of complete
communities. As the plan document states: “Imagine Austin calls for new development and redevelopment to be
compact and connected, but many elements of the existing Land Development Code make this difficult to accomplish”
(Imagine Austin, p, 207).

In addition to CodeNEXT, which was discussed in the previous section, other regulatory initiatives are either underway or
complete,

Cases for Rezoning

The City continues to review requests for zaning changes for their consistency with the comprehensive plan. Staff
reviewers consider whether each proposed zone change supports Imagine Austin’s policies, actions, and Growth
Concept Map. Staff will also review the applicable neighborhood plan if a proposed zoning change falls within such an
area.

Reviewing Plans for Alignment with Imagine Austin

Staff reviews various plans such as small area, strategic, and master plans for consistency with Imagine Austin, The
review shows the relevant provisions of Imagine Austin including the Vision, policies, actions, and priority programs. The
Urban Trails Master Plan, the 2014 Bike Master Plan and the South Austin Combined Neighborhoed Plan were reviewed
this year as part of the review process. Planning and Development Review staff will continue to expand this review to
ensure that all applicable plans are reviewed for consistency with the comprehensive plan, particularly in coordination
with the appropriate priority program team.
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The Burnet Road Corridor is being considered as the next
planning area

Updating Existing Small Area Plans and
Selecting New Small Area Planning Areas

Over the upcoming year, as part of the North Central
Austin Study Area planning process, the Planning and
Development Review Department’'s Comprehensive
Planning Division staff will provide the opportunity to
the remaining neighborhoods who have not participated
in the nelghborhood planning process to do so. In
addition, staff has identified a section of Burnet

Read in north central Austin, which Is undergoing
transformation and is expected to continue to rapidly
evolve, as a candidate for a corridor study. This corridor
study would include Burnet Road generally from 45th
Street to US 183 and Anderson Lane from Mopac, east,
to the railroad tracks. Based en recommendations
emerging from the corridor studies, staff will engage the
neighborhoods east of Burnet Road {Crestview, Wooten,
Brentwood, and Highland) to update their decade-old
neighborhood plans. Staff will also continue to engage
neighborhood plan contact teams to further refine the
criteria associated with revising existing plans once
those east of Burnet Road are revised.

Airport Boulevard cesign example

Airport Boulevard Form-Based Code
Initiative

To create a more walkable, transit-friendly and

vibrant Airport Boulevard corridor, the initiative will

be coordinated with the CodeNEXT initiative. This will
create a cohesive set of regulations that align with the
overall code revision and implement the community's
Vision for Airport Boulevard.
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Downtown Density Bonus Program

In February, City Council adopted the Downtown Density
Bonus Program. A density banus program is a method
by which development projects can earn additional
height and density by providing “community benefits”
from a menu of defined options or by paying a fee in
lieu of providing benefits on site. This program will allow
additional development in downtown in exchange for
projects providing community benefits including: Great
Streets; Green Building; affordable housing benefits,
cultural and live music uses, childcare and other public
benefits.



Participants collabarated on Iflustrative
visions for the Civic Center (above) and
the area afong the Ben White Bivd.
frontage road.

SPOTLIGHT: SoUTH AusTIN ComMaiNED NEIGHREORHOOD PLAN

Neighborhood plans help realize the big picture goals of Imagine Austin by
tailoring the comprehensive plan's citywide vision to the context of neighbor-
hoods. The South Austin Combined Neighborhoad Plan, which is anticipated
to be adopted by City Council in fall 2014, is the first neighborhood plan
initiated since the comprehensive plan was adopted. The South Austin
Combined neighborhood planning process was reconceptualized to more
effectively accomplish Imagine Austin goals. The community envisions South
Austin as a complete community that is mobile and interconnected; compact,
accessible, and affordable; natural and sustainable; healthy, safe, creative,
and engaged.

Cross-departmental collaboration in the planning process helped identify
and fund improvements even before the neighborhood plan was adopted.
Early wins include a pedestrian hybrid beacon—a top plan priority—in Austin
Transportation Department's 2014 work plan as well as a TxDOT Green
Ribbon grant for trees and landscaping along the Ben White frontage road.
Improvements such as these speak to the effectiveness of better coordi-
nated interdepartmental planning efforts through Imagine Austin and an
improved neighborhood planning process,

Imagine Austin identifies a revised land development code as one of the
commuinity's top priorities. The first neighborhood plan following the adop-
tion of Imagine Austin, the South Austin Combined Neighborhood Plan is
designed to provide guidance for land use decisions under the existing code
but also anticipates likely changes to the cede on the horizon. To bridge the
existing Land Development Code (LDC), the citywide vision in Imagine Austin,
and the CodeNEXT LDC revision, the neighborhood plan includes policies
and actions that work with the current LDC as well as informs CodeNEXT.
One of the challenges in South Austin—as across Austin—is maintaining
neighborhood character and quality of life as Austin's population grows
rapidly. This neighborhood plan directs most changes to character districts
outside the Residential Core and calls for harmonious transitions between
the existing neighborhood and new development.
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SPOTLIGHT:; CoLoNY Park SusTainasLE COMMUNITY INITIATIVE

This initiative is a 3-year Community Planning Process that will culminate in a
Master Plan for 208-acres of City-owned land in Northeast Austin, in addition
to 93 acres of parkland, on Loyola Lane between Johnny Marris Road and
Decker Lane.

This is a cross-departmental and agency initiative that will incorporate best
practice strategies for energy-efficlent building design, water conservation
and zero-waste technology and standards to create a modet sustainable and
livable mixed-use, mixed-income community. The project will include com-
pletion of a Master Plan, resulting in rezoning; subdivision and site ptanning
for review and approval by the City of Austin: infrastructure construction
plans and architectural design guidelines for new sustainable residential and
commercial development that must be completed by the end of 2014. The
project will further numerous Imagine Austin goals including more transpor-
tation choices; promote equitable, affordable housing: enhance economic
competitiveness; support existing communities; coordinate policies and
leverage investment; and value communities and neighborhoods.
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Participants at the Vision + Design
Iintensive discuss a model of the
Waterfront.

SPOTLIGHT: SouTH CENTRAL WATERFRONT

The South Central Waterfront, directly across from downtown and stretching
atong Lady Bird Lake, is undergoing change and facing increasing develop-
ment pressures. Recent studies of land use scenarios indicate that well over
a billion dollars of private reinvestment is likely to go into this area over the
next 20 years as properties choose to redevelop. To address these rapidly
unfolding changes to this area, in late 2013 the City launched the South Cen-
tral Waterfront Area Plan Initiative to establish a vision and provide recom-
mendations to guide public and private investments for this twenty-year time
span and beyond.

Beginning in 2014 the City held a series of public engagements events
including:

*  Two Waterfront Walkabouts, guided walking tours of the district, to
explore and discover the challenges and opportunities in the South
Central Waterfront first hand. Together, these two Waterfront Walkabouts
drew a total of 229 participants.

* Three Waterfronts Talkabout (public lectures and panel discussions),
featuring local and national experts on best practices on waterfront
development, 267 citizens participated in the Talkabouis.

*  Afive day Vision + Design Intensive at the end of April involved residents,
property owners, stakeholders, city staff and others to inform the work
of a team of designers, planners, economists, engineers, public artists
and other experts in exploring the area’s potential. 170 community
members, property owners and stakeholders participated during the five
days.



“op 1 URBAN TRAIL IS

ey

_..

i S t
i " % q'.
iy ¥
W
", R

The results from the April Vision + Design Intensive were presented to the
Comprehensive Plan and Transportation Committee in June in the form of

a draft Vision Framewaork, which proposed the that City partner with private
property owners to create a district-wide approach to the physical and eco-
nomic redevelopment of the area, The Vision Framework is a key milestone in
creating a small area plan to guide redevelopment so that as the South Cen-
tral Waterfront changes, it will create a beautiful public realm that supports a
lively, attractive pedestrian environment, creates great public spaces, inciudes
affordable housing, and enhances connections to and along the waterfront,

+ 75

City staff, University of Texas planning
students, and members of the Citizens
Advisory Committee help participants
at the second Waterfront Walkabout
imagine the future of the area,
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CAPITAL INVESTMENT

City Departments continue 1o use the vision of Imagine Austin, along with technical assessments of infrastructure
condition and public input, when planning, designing and constructing projects within their funded capital
improvement programs. Many of these capital investments are highlighted in the priority program achievements
listed in this report beginning on page X.

One of the most significant changes since the adoption of the plan has been the refinement of the City's capital
investment practices to align with Imagine Austin. The Capital Pianning Office produced the first Long-Range CIP
Strategic Plan in 2014. The Long-Range CIP Strategic Plan supports collaboration within our capital program to
provide infrastructure that forwards the Imagine Austin vision.

Capital investment is also considered as part of annual departmental business planning, City management
required departments to assess their operations, priorities, and budgets and adapt them as needed to align with
the pian. In 2012, as part of the annual departmental business planning process, each department was required
to summarize how it currently supports the comprehensive plan and/or how it plans to modify goals, performance
measures, and programs ta better align with it. During the 2013 business planning process, connections to
Imagine Austin were embedded into the discussions of departmental performance gaps and horizon issues. In
addition, as City departments continue with budgeting and capital planning for the upcoming fiscal year and
fonger horizons, new requests for both operating and capital funding are being reviewed against the plan's

vision, policies, actions and priority programs. Cross-departmental cooperation has been and will continue to be
encouraged in these budgeting and planning efforts,

Capital Planning

The Capital Planning Office (CPO) was established in 2010 in part in anticipation of the City's new comprehensive
plan. CPO provides high-level coordination between the City departments that are involved in capital planning
and project delivery, coordinating, monitoring, and aiding in the development of the City's Capital Improvement
Program (CIP) and leading development of the Long-Range CIP Strategic Plan.

In 2013-2014, the Capital Flanning Office undertook several new initiatives to better coardinate investments
across departments and 1o further integrate the vision of Imagine Austin into the way the City plans for and
communicates about the City's capital program.

Long-Range CIP Strategic Plan

In 2014, the Capital Planning Office produced the first Long-Range CIP Strategic Plan, using the Imagine Austin
Growth Concept Map and Priority Programs as guides. The draft Strategic Plan focuses on a 10-year planning
horizon and provides the basis for identifying both the City's basic infrastructure needs and strategic opportuni-
ties for CIP investment over the long term. It is a bridge between the five-year CIP Plan, which maps out spending
for funded capital improvement projects over the next five years, and the community's vision of Austin by the year
2039, the horizon year of Imagine Austin.

The Long-Range CIP Strategic Plan includes a series of “heat maps”, organized around the Imagine Austin
Priority Programs, that provide a new way to view the overiap and intersection of various CIP priorities, such as
those identified by Imagine Austin. Through further study of these maps, the City and its partners can identify
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opporiunities for collaboration that meet multiple objectives for a greater
impact on the community. Utilizing these maps, the Capital Planning Office
worked with Priority Program teams to ident fy strategic opportunities for
capital investment that go beyond the work of any one department. Over
time, this work will result in a stronger alignment of capital investments
with iImagine Austin.

By bringing the priority capital needs identified by multiple City departments
together into one document and updating it annually, the Long-Range CIP
Strategic Plan allows for coordinated CIP investments, future funding and
leveraging opportunities, and improved transparency and public under-
standing of the City's long-term infrastructure plans as well as use of the
CIP to support and advance City policies, including Imagine Austin.

Enhanced Communications and Reporting on CIP investments

In 2013-2014, the Capital Planning Office, in collaboration with several City depart-
ments, created several avenues for regular communication and reporting on the CIP.
These new tools improve public transparency about the City's capital program, as
envisioned in Imagine Austin, as well as provide more effective communication to city
decision makers. These tools are all available online.

o CIVIC {Capital Improvements Visualization, Information and Communication) is
an online portal for the CIP that features an interactive map where the public
can get information about a variety of active projects including mobility, water
systems or parks projects. Initially, only projects funded by the 2012 and 2010
bond programs are available in the interactive map. In later phases, the site will
be expanded to include additional data and project locations.,

o Staff provides a Bond Programs Report to the Bond Oversight Committee each
guarter, which provides the public with project updates and spending details on
the City's voter-approved bond programs.

o The Capital Improvement Program Annual Report provides a high-level status of
the Capital Improvement Pragram including information on voter-approved bond
programs, updates on key projects and programs, and overall progress on the
City's capital program.

Capltal Planning Office
Recelves technology award
for mapping analysls

The City of Austin Capital
Planning Office has received

the Public Technology Institute's
2013-14 Technology Solutions
Award for the Strategic Capital
Investments GIS mapping
analysis, which can be found in
the Long-Range Capital lmprove-
ment Program Strategic Plan.

The Public Technology Institute's
annual Solutions Awards
Competition recognizes PTI
member local governments

that demonstrate how they use
technology to solve specific
problems, improve community
services and internal operations,
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CiP Program Management

o The Capital Planning Office often plays a role in bringing departments together to maximize value and outcomes
for the City's capital investments to implement Imagine Austin. They provide program management activities for
implementation of the City's voter-approved bond programs and for districts undergoing major capital investment in
support of redevelopment of city-owned property, such as the Seaholm District in collaboration with the Economic
Development Department.

The City regularly provides open houses to the public on how to do business with the City. With a focus towards con-
tinued quality in CIP projects, in 2013 the City provided an open house for potential vendors and contractors focused
on maximizing Imagine Austin goals through the implementation of upcoming bond-funded projects. By sharing
information with potential vendors and contractors early, the private sector can better respond to the unigue needs of
the projects when they are put out to bid, resulting in improved quality and efficiency during project implementation.
The Vendor Open House was made possible through a partnership between the Capital Planning Office, the Contract
Management Department, the Small and Minority Business Resource Department, and the Purchasing Department,
with input from multiple CIP sponsor departments.

o The Capital Planning Office is currently coordinating with City project managers and development partners respon-
sible for the multiple City projects occurring in the redevelopment of the Seaholm District. With several significant
projects in design and construction phases at the same time, coordination is necessary to ensure that the complete
transformation of this section of downtown into a compact and connected center occurs as smoothly and with as little
disruption to the public as possible.

The 1) Seabrook Stream Restoration Project Is another example of a Capital Improvement Project
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Small Area Plan Implementation

Neighborhood plans, master plans, and other adopted small area plans include more fine-grained investment

an implementation program which works to integrate these recommendations into the DNA of broader citywide

recommendations in support of Imagine Austin. The Planning and Development Review Department coordinates ' D

investment decisions.

As part of this implementation program, PDRD staff:

o Monitors progress toward implementing all recommendations;

Work with Neighborhood Plan Contact Teams to prioritize recommendations;

o Coordinates with various City departments to ensure that recommendations are being accommodated into

existing City budgets;

o Coordinates with the Capital Planning Office, priority program teams, and others 1o identify resources to
implement recommendations that cannot be accommodated through existing budgets and to integrate Small
Area Plan investment recommendations into Long Range CIP Strategic Plan; and

o Improves the linkage between Small Area Plan recommendations and project development pracess by
mapping recommendations, and including recommendations as a reference layer in IMMPACT (internal web
application that tracks and coordinates Capital improvement Projects and Permits).

As of 2014, 40% of Neighborhood Plan recommendations with known statuses have been completed.

SPOTLIGHT: SusTaiNaABLE Ptaces ProjecT

Over the past three years the City of Austin has partic-
ipated as a regional partner in the Sustainable Places
Project, an initlative funded by a grant from the U.S,
Department of Housing and Urban Development. A
key component has been the development of Envision
Tomorrow +, a computer-based analytic tool to assess
and compare the economic, envirecnmental and equity
impacts of redevelopment scenarios for areas in our
region.

Austin's demonstration was an economic analysis of
the proposed urban raif program. All ten sub-corridors
of the Project Connect Central Corridor High Capacity
Transit Phase | screening process were evaluated for
relative economic development potential along with
other criteria used to determine the highest priority for
investment.

The University of Texas Center for Sustainable
Development is leading the economic analysis of the
recommended Locally Preferred Alternative for Project
Connect Central Corridor. The tool is alsc being used
to analyze the current land development code for
CodeNext, neighborhood planning, and the Colony
Park project.

s g R T T T T
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PARTNERSHIPS

Imagine Austin is a big plan with big ideas that extends beyond what the
City of Austin can do as a single entity. Partnerships are critical to realizing
Imagine Austin's community-wide vision. As can be seen in this report, the
City of Austin has many existing partnerships but there is room to grow.

TThe comprehensive plan presents an opportunity for the City to take
partnerships to the next level. In recognition of this, a partnership framework
that is focused on helping the priority program teams and could be used

by other City programs has been developed. The City hired a consultant,
Civic Coltaboration, who worked with the priority program teams, the Capital
Planning Office, the Communication and Public Information Office, Planning
and Development Review, and the Chief Innovation Officer to create a
suitable framework,

The goal of this initiative is to expand resources including funding, expertise
and community support by fostering partnerships between the City and
private sector, governmental, non-profit and community based groups with
the aim of achieving common aspirations that achieve the goals of Imagine
Austin, The expansion of partnerships will raise the likelihood of success and
boost the impact of both the City and partners initiatives.

The framework is a guide to help determine the right project, partners and
type of partnership. It provides direction for;

* Assessing partnering readiness

* Identifying and selecting partners

» Designing and launching the partnership

« Maintaining and evaluating the partnership

The framework has been shared with the priority program teams who will use
the tool to assess partnering opportunities.



Tam a -
Changemaker
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